
Winema and Fremont Resource Advisory Committee 
Minutes for September 13, 2002 

 
 
Present:   Jane O’Keeffe                                        Rick Brown 
                 Pete Talbot                                             Steve West - morning  
                 Alan Withers                                          Fred Rasmussen 
                 Gary Johnson                                         Craig Dittman 
                 Bill Duke                                                Anita Ward  
                 Sherm Radtke                                         Bill Aney 
                 Clair Thomas                                          Chuck Wells 
                 Mary Baker via phone from Summer Lake 
                  
Absent:    Don Gentry 
                  Hank Mroczkowski 
                  Steve West - afternoon 
                   
Guests:     Ray Romero             Chemult District Ranger 
                  Mark Nigh                Klamath Falls Supervisor Office 
                  Rick Ward                Klamath Tribes 
                  Sarah Malaby           Klamath Ranger District 
                  Mike McNamara     Winema National Forest 
                  Terry Simpson         Chemult Ranger District 
                   Roland Gangtee      Klamath County Community Corrections 
                   Lani Hickey            Klamath County Public Works 
                   Andrea Rabe          Water for Life Foundation 
                   Kevin Moore          Chiloquin Ranger District 
                   Rick Ragan             Chiloquin District Ranger 
                   Rick Kehr               Fremont/Winema National Forest 
                   Jane Cottrell           Deputy Supervisor – Fremont/Winema National Forest   
 
 
 
Evaluation of FY 2003 Project Proposals: 
Question/answer session for project proposals from external project proponents and 
Fremont/Winema Ranger Districts.   
 
Public Comment prior to RAC Prioritization: 
No one from public came forward to comment. 
 
Group Prioritization: 
Unsupported projects identified by groups. 
 
Group A (1) 
Trail Maintenance 
Trail Construction 



Road Side Brushing 
Group B (2) 
Trail Maintenance 
Riprap Stockpiling 
Hazard Tree Removal 
Fence Maintenance (for allotments) 
Funding E. A.’s for Future Projects 
Group C (3) 
Asphalt/Sub grade Projects 
Rock Pit Restoration 
Roadside Brushing 
New Trail Construction 
Interpretive Signs 
 
Discussions and Decisions: 

• RAC money should be for protecting resources not for public improvement 
projects. 

• Members want to see projects that address Forest health issues. 
• Want to pass information on unsupported projects to sponsors so RAC doesn’t 

have to spend time reviewing them. 
• Comments about external projects, Gerber block private project – cost and late 

submittal, is there a benefit to public lands?  Mule deer tracking, - too expensive, 
administration cost too high at 32%. 

• Discussion about NEPA.  RAC has funded NEPA work in 2002 for Dairy Creek. 
After NEPA work has been completed some project contract costs have increase. 

• RAC members feel there are already projects ready to go with NEPA completed. 
• NEPA costs can vary depending on complexity of project. 
• NEPA is usually done in house, with seasonals doing the fieldwork, with resource 

managers completing the technical writing. 
• Discussions about pre-commercial thinning and how it benefits Forest health.  

PCT is part of fuels reduction and is part of the development of old growth stands. 
• Projects did not all go to local contractors because there weren’t local contractors 

who could do the type of work identified in some projects. 
• Some projects went to pre-existing contracts. 
• There are two companies that are now in Lake County hiring locals.   
• DFO relayed contracting shop did a good job getting out contracts.  After October 

1st we will know actual costs of putting out contracts. 
 
Evaluation of Project Priority List: 
List of Projects that were unsupported and dropped is available from DFO. 
RAC members voted on projects and ranked them.  DFO created a spreadsheet that 
shows ranking of projects.  Spreadsheet handed out to members and is available from 
DFO. 
 
Discussions and Decisions: 



• RAC members voted and decided not to let members who are not present vote, 
this excluded Mary Baker who was present via phone.  Members absent West, 
Gentry and Mroczkowski. 

• Decision made to move Sycan Watershed Restoration up to be funded because 
this is a multi-year project that we indicated would be funded. 

• RAC will not fund any projects from Lake County that received less than 13 
votes; this leaves 14 projects that RAC will not consider. 

• RAC will not fund any project from Klamath County that received less than 9 
votes; this leaves 11 projects that RAC will not consider.  

 
Public Form: 
There was no public present. 
 
Close-Agenda Items and Date for Next Meeting: 
Discussion and Decisions: 

• Will keep overheard rate of 3.67% at this time, may change if cost prove higher. 
• DFO hopes to know who replacement members for group B (2) and C (3) will be 

by November. 
• Decide to set date for Winter BAER field trip October 9th.  Will contact RAC 

members with confirmation after DFO had had time to contact resource managers 
and set date and time. 

• RAC members want proposals in by June 1st, with no more late changes or 
submittals. 

• Proposals need better maps, and members want maps of Winema and Fremont 
National Forest. 

• In the proposals, RAC would like to see more detail in how the project work will 
be done. 

• Monitoring plans need to be better written with more detail than has been 
provided. 

• This winter, the Web Master will update Web Page and create a map with project 
locations. 

• RAC will meet in May for a field trip to see 2003 projects in progress. 
 
Nina Hardin will process travel vouchers and contact those RAC members interested in 
Winter BAER field trip in October. 
 
Meeting adjourns. 
  
 
  
   


