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Pacific Northwest Wildfire Coordination Group

The Intent 

The Strategic Plan identifies the strategies that are adopted by the Steering Committee as having high payoff in moving PNWCG toward fulfillment of its mission statement. 

Mission Statement 
PNWCG is established to further interagency coordination of wildland fire and fuels management for local, tribal, state and federal agencies to enhance firefighter safety and protect life, property, and natural resources.  PNWCG is responsible for coordination in support of implementation of the National Fire Plan (State and Regional Coordination). 

Focus Question: 

“What can we do to be an effective wildfire coordinating group for the Pacific Northwest while getting back to basics, being progressive and inclusive, working with non-traditional partners, and working in a fair, balanced and open environment?

Strategic Directions
· Empowering Working Teams 

· Establish a Governance Structure for the PNWCG Steering Committee and enhance external influence
· Develop a Vibrant Incident Response Structure 

· Enhancing Oversight of  Interagency Policy Direction 

· Support efforts to understand the wildland fire environment and to mitigate hazards.
Guiding Principles
· Operate at policy/strategic level 

· Incorporate a focus on safety into all Work Teams

· Question assumptions

· Focus on the opportunities with the highest payoff
· Support  joint training opportunities with local, state and federal governments
· Foster a learning organization 

· Pick battles and develop strategies to implement solutions
· Develop strategies resulting in effective influence 

· New technology is analyzed and transferred to field 

· Fire culture is integrated with overall agency cultures 
· Be inclusive and transparent
Base activities on strategic planning. 

Strategic Direction 1:
Empower Working Teams 

A. Strategy: Utilize advisory councils and working teams to inform strategic planning. 
B. Strategy:  Clearly define roles of PNWCG Advisory Councils, Working Teams, Steering Committee, and Liaison to WT’s. 

C. Strategy: Monitor advisory councils/working teams to assure we have the appropriate number, type and mix.
Strategic Direction 2:
Establish a Governance Structure for the PNWCG Steering Committee and Enhance External Influences
A.  Strategy: Communicate and coordinate with agency administrators regarding PNWC activities 
B.   Strategy: Clarify the relationship of PNWCG and sub geographic area coordination groups 

C.   Strategy: Improve governance of T2 IMT’s in the Pacific Northwest.    

D.   Strategy: Review and improve how PNWCG provides directions to member agencies.
E.   Strategy: Review and improve how PNWCG and its working teams interface with national    counterparts and geographic area neighbors.
F.   Strategy: Base PNWCG activities on strategic planning.

Strategic Direction 3:
Develop an Incident Response Structure that will sustain itself and is flexible enough to meet changing demands. 
A. Strategy: Engender a safety culture in all aspects of wildland fire in the Pacific Northwest. Insure appropriate elevation of safety in all actions and operations.
B. Strategy: Work with IC Council to assure team deployments are meeting local agency administrators’ needs and that NIMO is integrated into the PNW operations.
C. Strategy: Continue to develop and adjust training to assure it is inclusive of all agencies and their individual policies.
D. Strategy: Continue to actively support open and honest communication between agencies and firefighters regarding changes in the liability environment.
E. Strategy: Create inter-agency succession plan for Incident Management Teams.
Strategic Direction 4:
Provide Oversight of Inter-Agency Policy Implementation
A. Strategy: PNWCG will regularly update members on individual agency policy changes to improve efficiency of implementation.
Strategic Direction 5:
Support efforts to understand the wildfire behavior environment, and to improve strategic implementation of hazardous fuels treatments
A. Strategy: Support effort to do a Western Wildfire Risk Assessment.
B. Strategy: Develop an inter-agency strategy to efficiently and effectively utilize or burn hazardous fuels, and support State efforts to improve smoke management.
C. Strategy: Develop common understanding of the influence changing fire regimes have on costs, loss, politics, communities, and fire fighter safety.

.

Monitoring and Implementation 

The Strategic Plan identifies  strategies that  the Steering Committee believes will have payoff in moving PNWCG toward fulfillment of its mission statement. 
The Annual Program of Work lists those strategies and tactics that the Steering Committee has decided to pursue, identified the parties responsible for competing the task and the scheduled date of accomplishment.

The Annual Accomplishment Report lists the tactics and task orders that have been completed.

The Steering Committee issues Task Orders to Working Teams to define work expectations, coordination requirements and due dates for specified tasks.  These tasks are selected from the tactics in the Annual Program of Work that rise to become an actionable priority during the year.
The Strategic Plan, the Program of Work and the Accomplishment Report are all found on the PNWCG Web site.
Annually, the Work Teams and Advisory Councils will be requested to provide input to the Strategic Plan and priorities for focused implementation.

Annually, the PNWCG will dedicate one meeting entirely to “re-focus” of Strategic Planning.
The Executive Director and the current Chairperson will be responsible for tracking the Strategic Plan. 
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