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Pacific Northwest Wildfire Coordinating Group

CHARTER

Geographic Information Systems Working Team
Mission 
To provide an efficient and effective way to meet fire and fuel program management needs for GeoSpatial Information, through the development, support and implementation of GIS processes for the Pacific Northwest wildland Fire community and to meet the goals of the National Fire Plan. 

Objectives 

Continue to review and prioritize current Fire Community GIS Needs.
Coordinate, Compile and develop datasets and products that continue to assist the Firefighting Community in their mission of facilitating Firefighter Safety.

Coordinate and facilitate the development, distribution, and maintenance of GeoSpatial Information for Fire Management at the Geographic Area level. 

Coordinate and facilitate the distribution of information of GeoSpatial Applications that support Fire Management and where applicable implementation of the National Fire Plan.
Recommend solutions to current problems involving GeoSpatial Information and Applications needed for effective Fire Management. 

Cooperate with other Working Teams to address issues and develop solutions that benefit the Wildland Fire Community in the Pacific Northwest 

Work on assigned tasks from PNWCG Steering Committee and Working Teams. 

Identify training and course development needs within the fire management curriculum, which are required to maintain a roster of qualified GIS Technical Specialists. 
Provide information and support for IT related issues related to Geospatial information for Incident Support.

Membership 
The GIS Working Team will be composed of representatives from each of the PNWCG Agencies and Organizations. 

Representatives from other Emergency and Information Services agencies will be invited to participate  as needed. Each agency representative will be responsible to ensure that respective agency policy and procedures are maintained and that the appropriate fire managers are briefed on workings of the group. 

Officers 
The GIS Working Team will elect a Chair and Vice Chair for two year terms. 
Duties of the Officers 
Responsible for administrative action to ensure mission attainment.
Assign task groups as needed.
Establish meeting time, place, and agenda.
Acts as the clearing house for Working Committee business and reports.
Records notes, edits notes, and distributes notes.
Report to PNWCG on the workings and recommendations of the committee.


Duties of the Members 
Accomplish work assigned.
Participate in Meetings.
Review all material submitted to the GIS Working Team.
Ensure that agency personnel are briefed on the GIS Working Team activities and business. Each
member is responsible for representing their agencies interests in matters brought before the GIS
Working Team.


Meetings 
Regular meetings will be held as needed to accomplish the mission and objectives of the GIS
Working Team. Quarterly meetings are desirable but not required.
Four members shall constitute a quorum for voting purposes.


Ad Hoc Sub-Groups 
Ad Hoc Sub-Groups may be established as special needs arise. In no case will an ad hoc group exist longer than one year. Ad Hoc Sub-Groups can be re-chartered annually. Ad Hoc Sub-Groups that require assignment of additional agency resources over and above the GIS Working Team resources will be approved by PNWCG before they are established. 

___________________        




January 12, 2009
Mike Burnett,




PNWCG Steering Committee
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