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Date: June 24, 2004

To: Incident Management Teams, Computer Technical Specialists, Dispatchers, and the Incident Business Community

Subject: I-Suite Application Business Requirements and Design Validation / Review

The Interagency I-Suite Stabilization and Support (IISS) Project Team has been chartered by the NWCG to “stabilize” the I-Suite application.  During the first year of the project the team focused on resolving key problems with the application, updating user guides and training material, and completing business requirements that had been identified by the previous project team.  A June, 2004 application release   reflects these changes.     The next step of the project is to review and validate the business rules and designs for the project team’s final I-Suite Application release.  

Three Business Community Sessions will be held in to seek input for this important effort.  At these sessions, participants will have opportunity (through facilitated sessions) to review the existing I-Suite Application business rules and designs.  Input for application changes and enhancements will be collected for consideration in the application stabilization effort.  Target audiences for this effort are: Incident Management Team Members, Computer Technical Specialists, Dispatchers, and the Incident Business community.  Session locations and dates are:


July 26, 27 Hampton Inn, Denver West Federal Center, Denver, Colorado


July 29, 30 US Forest Service Regional Office, Atlanta Georgia

            August 3, 4 Wildland Fire Training & Conference Center, McClellan, California

If you are interested in participating in one of these sessions, please send an e-mail with the subject name of “ISUITE MEETINGS” addressed to isuite_suggestions@dms.nwcg.gov.  In the email, please tell us which session you plan to attend.

The session agenda and hotel information will be sent to interested participants and posted on our website at http://isuite.nwcg.gov We look forward to active participation and input!

/s/ M.A. Szymoniak



/s/ Jon C. Skeels
MARY ANN SZYMONIAK


JON C. SKEELS, PMP

Project Business Lead



Project Manager
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