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	[bookmark: Text1]2010-009

	Funding Request:
	$100,000

	Matching Share:
	$184,201

	Total Project Cost:
	$284,201
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	Applicant Information

	
	Applicant/Organization:
	Lake Cushman Firewise Council (LCFC) 

	
	Type of Applicant:
	

	
	Contact Person:
	Bill Sostrich

	
	Address:
	PO Box 953
W

	
	City:
	Hoodsport
	State:
	
	Zip:
	98548

	
	Phone:
	360-877-9114
	Ext.
	[bookmark: Ext]     

	
	FAX:
	     
	Call Ahead for FAX:
	|_|

	
	Phone (Work/Cell):
	360-265-0870

	
	Email:
	bsostrich@gmail.com
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	Project Information

	
	Name of Project:
	Lake Cushman Fuel Reduction Project - 2010

	
	Proposed Start Date:
	Apr 2010
	Proposed End Date:
	[bookmark: Text18]Dec 2010

	
	City:
	Hoodsport
	State:
	

	
	County:
	Mason
	Congressional District:
	

	
	Latitude (decimal degrees):
	47.428584
	Longitude (decimal degrees):
	123.211028

	
	Please indicate planned treatments and associated acres

	
	Total Actual Project Acres:
	350
	
	

	
	Treatment (1)

	Acres
50
	Treatment (2)

	Acres
300
	Total Treatment Acres

	
	Treatment (3)

	Acres
  0  
	Treatment (4)

	Acres
  0  
	[bookmark: TotTreatAcre]350

	
	Treatment (5)

	Acres
0
	Treatment (6)

	Acres
0
	Cost Per Acre

	
	Treatment (other-A)
     
	Acres
0
	Treatment  (other-B)
     
	Acres
0
	$812.02

	
	Please indicate how this project relates to a Community Wildfire Protection Plan (CWPP):

	
	This community has a wildfire protection plan that follows the Healthy Forest Restoration Act CWPP guidelines.                   |_|  yes                   

	
	This project is identified in the CWPP.       |_|  yes        

	
	Name of CWPP
	Lake Cushman Community Wildfire Protection Plan

	
	Name of Community at Risk:
	Lake Cushman Area
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	Project Area Description
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief overview of the project and the project area.  (If applying for a fuels reduction project, identify vegetation types, fire regime)  [1500 Characters Maximum]
Lake Cushman is 10 miles west of Hoodsport, Wa. The steep mountainous terrain of the Olympic National Park and the Olympic National Forest surrounds this WUI community. The Washington DNR and  industrial timber companies manage adjacent forestlands. Lake Cushman's 10,000 acres is a high-use recreational area. Greenbelts interlace the 19 divisions-3000 lots. Many lots have been developed into single-family homes. Up to now, there has been little or no attempt to reduce the hazardous fuels within the WUI. Trees and ladder fuels have grown up substantially on the lots and in the common areas. The 2006 Bear Gulch II fire has adversely affected access and recreation. Recent debris flows and run-off may have a substantial impact on power generation by the Lk.Cushman Dam, siltation/pollution lake's fish habitat and fish/shellfish of public, private, Skokomish Tribal lands along Hood Canal. This grant will support our Firewise Communities/USA,  CWPP and the Healthy Forest Initiative. We will reduce the impacts of future fires spreading into the surrounding forest and our homes. This reduction of hazardous fuels will be accomplished by homeowners clearing defensible space and local contractors/volunteers assisting seniors/disabled residents unable to do the work. Local contractors/crews will reduce fuels in greenbelt areas and along primary roadways in the community. An adjacent 2008 Olympic NP fuels reduction project is listed in NFPORS  "Developed Landscape Thinning"  
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	Project Timeline
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a timeline for the project. [500 Characters Maximum]                        
[bookmark: Text103]Project preparation (2 weeks) – finalize & prioritize plans, create contracts and organize volunteers.
Community Education (2 weeks) – Hold community meeting, pass out information to residents to help them understand the project.
Contracts (2 weeks) – Put contracts out for bids, select and award.
Project (6 months) – Begin work on shaded fuel breaks utilizing contractors and volunteers.            Project completion (2 weeks) – Complete reports to working partners and residents.     
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	Scope of Work
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief scope of work which clearly describes how grant funds will be spent. (This should be more specific than the project description) [1500 Characters Maximum]
· [bookmark: Text99]Homeowners will clear roofs and build defensible space around their homes.
· The material removed will be piled in front of their lots for chipping.
· Grant monies may be used to hire local contractors to aid senior/disabled homeowners.
· Biomass material will be chipped and used by homeowners as mulch or it will be taken to a common recycle or storage site for all to use.  
· Contract crews will work on shaded fuel break projects in greenbelt areas surrounding:
· Div 8 homes that border Hoodsport Trails State Park.  
· Div 5 which borders the large (5 plus ac) parcels on Dow Mountain and surrounding State & DNR owned property.  
· Crews will create firebreaks along our escape routes and major roadways on the west and eastside of project area.  All cuttings will be chipped and recycled.  Roadways defined as:
· Westside Lk. Cushman in the Staircase area 
· Starting at the North end and working South on Potlatch Dr., Div 2. 
· Div 1 N Dow Mountain Dr & N. Wynochee Dr.  
· Div 18 Blk 1 lot 37, N Duckabush Dr. N. to Div 18 Blk1 Lot 13
· Div 5 lot 12, N MT Washington Dr to Div 5 lot 30
· Div 5 lot 93, N MT Jupiter Dr to Div 5 lot 192     
· Div 6 lot 16, N Duckabush Dr W to Div 7 lot 57
· Div 7 lot 77, N Mt Christie Dr to Div 8 lot 1 and continuing to Div 8 lot 67.
· Div 8 lot 48, N Fairway Dr E to Div 8 lot 2
· Div 9 lot 68, D Dow Creek Rd to Div 9 lot 97
· At Potlatch Rd & the length of N Rainbow Way E to Rainbow Way W to N. Olympic Way
· The length of N. Kokanee Ridge Dr. 
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	Interagency Collaboration
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Specify the private, local, tribal, county, state, federal and/or non-governmental [501(c)(3)] organizations that will contribute to or participate in the completion of this project.  Describe briefly the contributions each partner will make (i.e. – donating time/equipment, funding, etc.) [500 Characters Maximum]
DNR - Wildland Fire Fuels Specialist - Professional advice and fuels reduction prescriptions  
Lake Cushman Maintenance Company(LCMC) - Equipment/manpower 
RG Forestry Consultants - Equipment/Expertise 
WA DNR Mission Creek inmate crews - contract to clear greenbelts and roadways 
US Forest Service - Professional advice
City of Tacoma  - Coordinate chipping operations to recycle biomass
Dept of Int. National Park Service - Fuel reduction project adjacent to LCFC project
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	Project Longevity / Maintenance
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Clearly describe how the proposed treatments will be maintained over time. [500 Characters Maximum]
All project areas will be assessed each year after 2011.  The data collected will be compiled and reviewed by Firewise Council and a plan generated. In May of each year the LCFC chipper program will start and work through the various Divisions. Local seasonal employees with LCMC will maintain the areas, supervised by trained Firewise volunteers.  If needed, additional help will be contracted with WA DNR inmate fire crews. All biomass will be used locally or recycled .
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	Biomass Utilization
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	For the purpose of this application, biomass utilization is defined as any practicable end-use of the material that has value, or the trading of capital for the woody material.

	
	Biomass from treatment(s) will be utilized. (check one)        |_|  yes          |_|   no    

	
	1) If yes, how is it planned to be used, or what is the end-result (wood products, steam/energy, mulch etc.) [500 Characters Maximum]
In conjunction with an ongoing City of Tacoma Lake Cushman Hydro Power and FEMA storm debris removal project, the chips produced from this project may be recycled or sent to an electric generation plant.  For now, all biomass from this project will be used locally by residents.  


	
	2) Identify company or contractors involved in project utilization. [250 Characters Maximum]
 All biomass will be chipped and used by our 2500 residents until we can set up a cost-efficient hauling contract with recycler or electrical generating plant. Forest Concepts, LLC, Auburn, WA is to demonstrate a Woody Biomass Baler and other proto-types for chipped/shredded woody biomass in emerging bio-products and bio-energy industries.                                                                            

	
	3) Estimate anticipated value of biomass to be removed ($/Green Ton; $/Bone-dry Ton; $/Hundred Cubic Feet (CCF), $/Acre Treated) [250 Characters Maximum]
We have no value of biomass at this time. 



	Project Budget

	Cost Category
Description
	Federal
Agency
	Matching Share
	Total

	
	
	Applicant
	WA-DNR
	LCMC
	

	Personnel
	
	
	
	
	

	DOLLARS
	$0.00
	$0.00
	$11,100.00
	$0.00
	  $11,100.00

	IN-KIND
	
00
	$132,851.00
	$0.00
	$38,400.00
	$171,251.00

	Subtotal
	$0.00
	[bookmark: Per_Sub_App]$132,851.00
	$11,100.00
	$38,400.00
	[bookmark: Per_Sub_total]$182,251.00

	Fringe Benefits
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Travel
	
	
	
	
	

	WA-DNR
	$0.00
	$0.00
	$1,850.00
	$0.00
	$1,850.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$0.00
	$0.00
	$1,850.00
	$0.00
	$1,850.00

	Equipment
	
	
	
	
	

	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Supplies
	
	
	
	
	

	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	l
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Contractual
	
	
	
	
	

	Contract Crews/Equipment
	$100,000.00
	$0.00
	$0.00
	$0.00
	$100,000.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$100,000.00
	$0.00
	$0.00
	$0.00
	$100,000.00

	Other
	
	
	
	
	

	     


	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Total Costs
	[bookmark: TotFed]$100,000.00
	[bookmark: TotApp]$132,851.00
	$12,950.00
	$38,400.00
	[bookmark: GrandTotal]$284,201.00

	Project (Program) Income[footnoteRef:2]
(using deductive alternative) [2:  Program income is the gross revenue generated by a grant or cooperative agreement supported activity during the life of the grant. Program income can be made by recipients from fees charged for conference or workshop attendance, from rental fees earned from renting out real property or equipment acquired with grant or cooperative agreement funds, or from the sale of commodities or items developed under the grant or cooperative agreement.  The use of Program Income during the project period may require prior approval by the granting agency.] 

	     
	     
	     
	     
	     



Page 1
[bookmark: Text102]Application Instructions:     	
All blocks are fill-in enabled and character locked.  Applicants must fit all information into the allotted space.  The application can be no longer than 5 pages.  Applications that have been modified to go beyond 5 pages and any attachments (except the required map) will not be considered by the review committee.  Application guidelines by box number:
Box 1	 Basic applicant information.
Box 2 	Project information includes basic information about location, CWPP, ect.
– Total Treated Acres and Cost Per Acre (total treatment acres/ total project cost = CPA); please note these fields are automatically calculated. 
– Latitude and longitude (http://www.census.gov/cgi-bin/gazetteer ) Click the word “Map” to find specific location.  Click a spot on the map to find Lat-Long.  You may also determine the Congressional District for this area by turning this feature “On,” which is located to the left of the map.
Box 3 	The project area description should give a brief overview of the project and details or specifics.
Box 4 	The project timeline should include: begin/end dates, milestones, quarterly accomplishments, etc.
Box 5 	The scope of work should explain exactly how the grant dollars will be spent on this project.  Unlike the overview, this will provide the specific details of the project.  Please remember to be concise.  
Box 6 	Clearly show collaborative elements and partners associated with the project.
 Box 7 	Project longevity, planned maintenance, and monitoring for specified amount of time. Identify change of fuels condition and length of time treatment will be effective.
	Grant Criteria for Scoring Eligibility Considerations:

	
	· Project is identified in a CWPP completed by February 8, 2008
· Adjacent to a federal land fuels reduction project planned within the next three years
· In a high-risk area as identified in the statewide risk assessment
· The federal share of the project budget is a maximum of $200,000
· Have collaborative match of at least 50 percent (may include in-kind)
· Include an electronic map clearly identifying the project area on non-federal ground and the adjacent federal project or projects (must be smaller than 2 Mb)
	

Yes = Eligible
	

No = Ineligible

	Eligible applications will be scored based upon:

	1
	Is this project achievable?  (time, goals, budget, etc.) 
	Yes = 1
	No = 0

	2
	Is this project measurable?  (# of acres treated, method of treatment)
	Yes = 1
	No = 0

	3
	Is the applicant clearly showing collaborative elements and partners? (confidence level)
	Yes = 1
	No = 0

	4
	Does the application clearly demonstrate an independent project, with longevity sustained through effective maintenance, which does not require federal money?
	Clearly
Defined = 2
	Mentioned but
not defined = 1
	None = 0

	5
	If the applicant is utilizing biomass is there a measurable quantity and value of an end-result product clearly defined?
	Clearly
Defined = 2
	Mentioned but
not defined = 1
	None = 0


 Box 8 	The Check box must be selected to indicate if the project is going to include biomass utilization. Questions 1 through 3 in Box 8 must be answered to demonstrate the quantity, value, and manner of the marketing or utilization of biomass production. 
Project Budget Page 	The totals in these boxes add automatically when all data is entered into the fields. You must press enter or tab to the next box before it will automatically add.  

