	F O R   O F F I C I A L   U S E   O N L Y    

	Project Application ID:
	2009-033

	Funding Request:
	$43,514

	Matching Share:
	$21,800

	Total Project Cost:
	$65,314


NATIONAL FIRE PLAN WILDLAND-URBAN INTERFACE COMMUNITY ASSISTANCE GRANT PROPOSAL
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	Applicant Information

	
	Applicant/Organization:
	Walker Range Forest Patrol Association

	
	Type of Applicant:
	 FORMDROPDOWN 


	
	Contact Person:
	Echo Murray FORMTEXT 

	
	Address:
	P.O. Box 665

	
	City:
	Gilchrist
	State:
	 FORMDROPDOWN 

	Zip:
	97737

	
	Phone:
	5414332451
	Ext.
	     

	
	FAX:
	5414332215
	Call Ahead for FAX:
	 FORMCHECKBOX 


	
	Phone (Work/Cell):
	5414332451

	
	Email:
	emurray@odf.state.or.us
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	Project Information

	
	Name of Project:
	Residential Chipping

	
	Proposed Start Date:
	9-1-2010
	Proposed End Date:
	12-31-2011

	
	City:
	Crescent
	State:
	 FORMDROPDOWN 


	
	County:
	Klamath
	Congressional District:
	 FORMDROPDOWN 


	
	Latitude (decimal degrees):
	43.497226N
	Longitude (decimal degrees):
	121.664813

	
	Please indicate planned treatments and associated acres

	
	Total Actual Project Acres:
	100
	
	

	
	Treatment (1)
 FORMDROPDOWN 

	Acres

100
	Treatment (2)
 FORMDROPDOWN 

	Acres

  0  
	Total Treatment Acres

	
	Treatment (3)
 FORMDROPDOWN 

	Acres

  0  
	Treatment (4)
 FORMDROPDOWN 

	Acres

  0  
	100.01 FORMTEXT 

100


	
	Treatment (5)
 FORMDROPDOWN 

	Acres

  0  
	Treatment (6)
 FORMDROPDOWN 

	Acres

  0  
	Cost Per Acre

	
	Treatment (other-A)

     
	Acres

  0  
	Treatment  (other-B)

     
	Acres

  0  
	 PRODUCT(TotTreatAcre/GrandTotal) \# "$#,##0.00;($#,##0.00)" $ 653.14 PRODUCT(TotTreatAcre/GrandTotal) \# "$#,##0.00;($#,##0.00)" 

	
	Please indicate how this project relates to a Community Wildfire Protection Plan (CWPP):

	
	This community has a wildfire protection plan that follows the Healthy Forest Restoration Act CWPP guidelines.                    FORMCHECKBOX 
  yes                   

	
	This project is identified in the CWPP.        FORMCHECKBOX 
  yes        

	
	Name of CWPP
	Walker Range & Klamath County

	
	Name of Community at Risk:
	Sunforest, Wagon Trail, Diamond Peaks, Sunforest and Two Rivers North
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	Project Area Description

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief overview of the project and the project area.  (If applying for a fuels reduction project, identify vegetation types, fire regime)  [1500 Characters Maximum]
This grant would enable us to continue the successful District wide residential chipping program. With the aid of a National Fire Plan grant several years ago, Walker Range offered free to residents a chipper and operator to assist them in eliminating hazardous fuel. This enabled them to meet Senate Bill 360 standards. Property owners do the initial cleanup and ready the material for chipping. They schedule the chipper and work along side at operation until completed.

One of the strengths of this program is that it helps all residents within our District. We have a large population of low income, senior and disabled residents. This project works in conjunction with our efforts to provide service to them. Fire safety education is part of our programs from start to finish. 

Walker Range is located in Central Oregon, northern Klamath County, east of the Cascade Mountains. 

The grant area contains several vegetative ecosystems: to the east high desert dominated by western juniper, sage brush, and grasses, and a transition from open dry-site ponderosa pine and lodge pole pine to mixed conifer to a sub-alpine mix of tree species near the crest of the Cascades in the west. Pine over story with bitterbrush understory, high fire regime.  

Walker Range is identified as a high wildfire risk in the Klamath County CWPP.
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	Project Timeline

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a timeline for the project. [500 Characters Maximum]
With funding available we can begin with advertising that program will be active again. We schedule every weekend May through November for a total of 56 days. Project runs until snow falls and roads are hazardous and fuels freeze to the ground. Dependent upon fire season, if work isn’t finished the first year then next spring it will run until money is gone.

Chipping is done on weekends only and is rotated between experienced personnel. 
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	Scope of Work

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief scope of work which clearly describes how grant funds will be spent. (This should be more specific than the project description) [1500 Characters Maximum]
This project will facilitate treatment of 100 acres. We also provideed the following breakout.

Chipper Operator at $ 32.45/hr for 8 hours = $ 259.60/day 

                       @ 56 project days = $ 14,537.60

Chipper at $ 35.00/hour x 8 hours/day = $ 280.00/day (Walker Range daily rate when chipper is rented)

                       @ 56 project days = $ 15,680.00

Chipper Vehicle at $ .97 mile x 100 miles/day = $ 97.00/day 

                        @ 56 project days = $ 5,432.00

Project Administrator at $ 27.32/hour x 8 hours/day = $ 218.56/day 

                        @ 13 project days = $ 2,841.28

Admin $ 5022.64 (e.g. contractors and vehicle insurance, auditor, payroll)

                         @ $ 89.69/day x $ 56 days = $ 5022.64

Total Grant Request $ 43,513.52
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	Interagency Collaboration

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Specify the private, local, tribal, county, state, federal and/or non-governmental [501(c)(3)] organizations that will contribute to or participate in the completion of this project.  Describe briefly the contributions each partner will make (i.e. – donating time/equipment, funding, etc.) [500 Characters Maximum]
Since 2001 our chipper has worked 445 days on the chipping program. Walker Range has chipped 9 miles of roadside brushing, and 1274 acres consisting of 1 acre or less residential property. Owners have volunteered over 5000 hours to the chipper program. The 5000 volunteer hours contributed equal $65,000.00 of in kind service.

This project enjoys strong support from our local CWPP partners e.g. USFS, ODF, BLM and RFD's.
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	Project Longevity / Maintenance

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Clearly describe how the proposed treatments will be maintained over time. [500 Characters Maximum]
This program helps owners meet or exceed Senate Bill 360 standards. Once the initial work is done by the individual property owner, we work with partners to maintain on a yearly basis. They can schedule the chipper to come back for follow up work if needed.
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	Biomass Utilization

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	For the purpose of this application, biomass utilization is defined as any practicable end-use of the material that has value, or the trading of capital for the woody material.

	
	Biomass from treatment(s) will be utilized. (check one)         FORMCHECKBOX 
  yes           FORMCHECKBOX 
   no    

	
	1) If yes, how is it planned to be used, or what is the end-result (wood products, steam/energy, mulch etc.) [500 Characters Maximum]
If the Klamath Tribes Gii-was facility is operational we could use their facility as a potential source to deliver and utilize biomass material, if the need arose.

Currently material is utilized for landscaping, dust abatement and animal bedding on site. Any large woody material is used in post and poles on their own property or within the housing development. Firewood is another use that is made of materials.  Not much is left over after the homeowner completes their plans.


	
	2) Identify company or contractors involved in project utilization. [250 Characters Maximum]
Mainly the property owners themselves use the left over woody material.

	
	3) Estimate anticipated value of biomass to be removed ($/Green Ton; $/Bone-dry Ton; $/Hundred Cubic Feet (CCF), $/Acre Treated) [250 Characters Maximum]
Our emphasis is on not burning materials so complete utilization in one form or another is employed. Being residential lots, end product is smaller and easily absorbed within the community. Example; firewood, chipped, post and pole.


	Project Budget

	Cost Category
Description
	Federal
Agency
	Matching Share
	Total

	
	
	Applicant
	Volunteers
	Partner 2
	

	Personnel
	
	
	
	
	

	Project Administrator
	$2,841.28
	$500.00
	$0.00
	$0.00
	$3,341.28 FORMTEXT 

$3,341.28


	Chipper Operator
	$14,537.60
	$0.00
	$0.00
	$0.00
	$14,537.60 FORMTEXT 

$14,537.60


	Subtotal
	$17,378.88 FORMTEXT 

$17,378.88

	$500.00 FORMTEXT 

$500.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$17,878.88 FORMTEXT 

$17,878.88


	Fringe Benefits
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00


	Travel
	
	
	
	
	

	Chipper Vehicle
	$5,432.00
	$0.00
	$0.00
	$0.00
	$5,432.00 FORMTEXT 

$5,432.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$5,432.00 FORMTEXT 

$5,432.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$5,432.00 FORMTEXT 

$5,432.00


	Equipment
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00


	Supplies
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00


	Contractual
	
	
	
	
	

	Chipper 
	$15,680.00
	$5,300.00
	$0.00
	$0.00
	$20,980.00 FORMTEXT 

$20,980.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$15,680.00 FORMTEXT 

$15,680.00

	$5,300.00 FORMTEXT 

$5,300.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$20,980.00 FORMTEXT 

$20,980.00


	Other
	
	
	
	
	

	Volunteers
	$0.00
	$0.00
	$16,000.00
	$0.00
	$16,000.00 FORMTEXT 

$16,000.00


	Admin
	$5,022.64
	$0.00
	$0.00
	$0.00
	$5,022.64 FORMTEXT 

$5,022.64


	Subtotal
	$5,022.64 FORMTEXT 

$5,022.64

	$0.00 FORMTEXT 

$0.00

	$16,000.00 FORMTEXT 

$16,000.00

	$0.00 FORMTEXT 

$0.00

	$21,022.64 FORMTEXT 

$21,022.64


	Total Costs
	$43,513.52 FORMTEXT 

$43,513.52

	$5,800.00 FORMTEXT 

$5,800.00

	$16,000.00 FORMTEXT 

$16,000.00

	$0.00 FORMTEXT 

$0.00

	$65,313.52 FORMTEXT 

$65,313.52


	Project (Program) Income

(using deductive alternative)
	     
	     
	     
	     
	     


Application Instructions:     


All blocks are fill-in enabled and character locked.  Applicants must fit all information into the allotted space.  The application can be no longer than 5 pages.  Applications that have been modified to go beyond 5 pages and any attachments (except the required map) will not be considered by the review committee.  Application guidelines by box number:

Box 1
 Basic applicant information.
Box 2 
Project information includes basic information about location, CWPP, ect.

– Total Treated Acres and Cost Per Acre (total treatment acres/ total project cost = CPA); please note these fields are automatically calculated. 
– Latitude and longitude (http://www.census.gov/cgi-bin/gazetteer ) Click the word “Map” to find specific location.  Click a spot on the map to find Lat-Long.  You may also determine the Congressional District for this area by turning this feature “On,” which is located to the left of the map.
Box 3 
The project area description should give a brief overview of the project and details or specifics.
Box 4 
The project timeline should include: begin/end dates, milestones, quarterly accomplishments, etc.

Box 5 
The scope of work should explain exactly how the grant dollars will be spent on this project.  Unlike the overview, this will provide the specific details of the project.  Please remember to be concise.  

Box 6 
Clearly show collaborative elements and partners associated with the project.

 Box 7 
Project longevity, planned maintenance, and monitoring for specified amount of time. Identify change of fuels condition and length of time treatment will be effective.
	Grant Criteria for Scoring Eligibility Considerations:

	
	· Project is identified in a CWPP completed by February 8, 2008
· Adjacent to a federal land fuels reduction project planned within the next three years

· In a high-risk area as identified in the statewide risk assessment

· The federal share of the project budget is a maximum of $200,000

· Have collaborative match of at least 50 percent (may include in-kind)

· Include an electronic map clearly identifying the project area on non-federal ground and the adjacent federal project or projects (must be smaller than 2 Mb)

· Marketing and utilization proposals must not be contingent upon a separate 2008 grant-funded fuels reduction project
	Yes = Eligible
	No = Ineligible

	Eligible applications will be scored based upon:

	1
	Is this project achievable?  (time, goals, budget, etc.) 
	Yes = 1
	No = 0

	2
	Is this project measurable?  (# of acres treated, method of treatment)
	Yes = 1
	No = 0

	3
	Is the applicant clearly showing collaborative elements and partners? (confidence level)
	Yes = 1
	No = 0

	4
	Does the application clearly demonstrate an independent project, with longevity sustained through effective maintenance, which does not require federal money?
	Clearly

Defined = 2
	Mentioned but

not defined = 1
	None = 0

	5
	If the applicant is utilizing biomass is there a measurable quantity and value of an end-result product clearly defined?
	Clearly

Defined = 2
	Mentioned but

not defined = 1
	None = 0


 Box 8 
The Check box must be selected to indicate if the project is going to include biomass utilization and the applicant wants to be scored on this criterion. If No, the application will be considered a fuels project and be scored on criteria 1-4 below. If Yes, the application will be considered as utilization and marketing project and the evaluation of criteria 5 below. Questions 1 through 3 in Box 8 must be answered to demonstrate the quantity, value, and manner of the marketing or utilization of biomass production. 

Project Budget Page 
The totals in these boxes add automatically when all data is entered into the fields. You must press enter or tab to the next box before it will automatically add.  
� Program income is the gross revenue generated by a grant or cooperative agreement supported activity during the life of the grant. Program income can be made by recipients from fees charged for conference or workshop attendance, from rental fees earned from renting out real property or equipment acquired with grant or cooperative agreement funds, or from the sale of commodities or items developed under the grant or cooperative agreement.  The use of Program Income during the project period may require prior approval by the granting agency.
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