	F O R   O F F I C I A L   U S E   O N L Y    

	Project Application ID:
	2009-029

	Funding Request:
	$99,725

	Matching Share:
	$99,725

	Total Project Cost:
	$199,450


NATIONAL FIRE PLAN WILDLAND-URBAN INTERFACE COMMUNITY ASSISTANCE GRANT PROPOSAL
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	Applicant Information

	
	Applicant/Organization:
	Keno Rural Fire Protection District

	
	Type of Applicant:
	 FORMDROPDOWN 


	
	Contact Person:
	John Ketchum, Fire Chief FORMTEXT 

	
	Address:
	PO Box 10

	
	City:
	Keno
	State:
	 FORMDROPDOWN 

	Zip:
	97627

	
	Phone:
	541 883-3062
	Ext.
	     

	
	FAX:
	541 884-5844
	Call Ahead for FAX:
	 FORMCHECKBOX 


	
	Phone (Work/Cell):
	541 891-3601

	
	Email:
	firechief@kenofire.com
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	Project Information

	
	Name of Project:
	Keno 2010 Community Assistance Fuels Project

	
	Proposed Start Date:
	June 1, 2010
	Proposed End Date:
	Dec. 31, 2012

	
	City:
	Keno
	State:
	 FORMDROPDOWN 


	
	County:
	Klamath
	Congressional District:
	 FORMDROPDOWN 


	
	Latitude (decimal degrees):
	42.10889
	Longitude (decimal degrees):
	-121.91972

	
	Please indicate planned treatments and associated acres

	
	Total Actual Project Acres:
	225
	
	

	
	Treatment (1)
 FORMDROPDOWN 

	Acres

160
	Treatment (2)
 FORMDROPDOWN 

	Acres

20
	Total Treatment Acres

	
	Treatment (3)
 FORMDROPDOWN 

	Acres

45
	Treatment (4)
 FORMDROPDOWN 

	Acres

  0  
	225.01 FORMTEXT 

225


	
	Treatment (5)
 FORMDROPDOWN 

	Acres

  0  
	Treatment (6)
 FORMDROPDOWN 

	Acres

  0  
	Cost Per Acre

	
	Treatment (other-A)

     
	Acres

  0  
	Treatment  (other-B)

     
	Acres

  0  
	 PRODUCT(TotTreatAcre/GrandTotal) \# "$#,##0.00;($#,##0.00)" $ 886.44 PRODUCT(TotTreatAcre/GrandTotal) \# "$#,##0.00;($#,##0.00)" 

	
	Please indicate how this project relates to a Community Wildfire Protection Plan (CWPP):

	
	This community has a wildfire protection plan that follows the Healthy Forest Restoration Act CWPP guidelines.                    FORMCHECKBOX 
  yes                   

	
	This project is identified in the CWPP.        FORMCHECKBOX 
  yes        

	
	Name of CWPP
	Keno CWPP

	
	Name of Community at Risk:
	Keno, OR
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	Project Area Description

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief overview of the project and the project area.  (If applying for a fuels reduction project, identify vegetation types, fire regime)  [1500 Characters Maximum]
The rural communities within the Keno area are all located in and adjacent to forested plant communities.  Located in south-central Oregon, the forests are composed of Ponderosa pine, Douglas-fir, incense cedar and western juniper.  Extensive shrub communities are also present related to past fire disturbances.  These plant communities were dependent on fire for stocking level  control through pre-settlement history.  This is a fire regime of frequent fires of varying intensity.  Settlement practices, including aggressive wildland fire suppression, has generated high stocking levels in conifer stands and decadent pockets of brush.  In un-treated areas current fire behavior characteristics can quickly exceed protection capabilities.

The fuels reduction work to be done by this project is a collaborative effort with the USFWS and BLM to provide reduced fire intensity level adjacent to and within rural residential communities.  The USFWS and BLM fuels projects have been in progress for over five years and have continuation plans into the future. 

In conjunction with the USFWS work, the Keno RFPD will continue to do fuels reduction work in the Old Keno, Whispering Pines and Cedar Trails communities.  All of these communities were identified as High hazard areas in the Keno CWPP.  A fuels strategy, as documented in the Keno CWPP, has been implemented to patch together treatments on individual private ownerships.  These treatments increase the Keno RFPD protection capacity.
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	Project Timeline

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a timeline for the project. [500 Characters Maximum]
This project work will be initiated in the summer of 2010 following receipt of funds that spring. Work will continue through the summer of 2011 and will be concluded before Dec 31, 2012.  Each field season, the fire department will (as it has since 2002) employ a fuels treatment crew to accomplish the planned work.  Contract or department equipment will be utilized for the mastication work.  Collaborative contracting with USFWS and BLM will be repeated, if possible. 
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	Scope of Work

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief scope of work which clearly describes how grant funds will be spent. (This should be more specific than the project description) [1500 Characters Maximum]
The Keno RFPD has been reducing hazard fuels in rural WUI subdivisions which targets fuels that allow fire behavior characteristics to move from surface fire to canopy fire behavior.  Treatments of thinning and limbing combined with chipping or hand piling and burning have been and will be the primary methods employed.  Removal of ladder fuels is a key component of this project.  These treatments will be done parcel-to-parcel on a priority basis to achieve maximum benefit.  Emphasis on defensible space and a property's ability to "stand alone" against a threatening wildfire are primary goals of the treatments applied.  Mowing or mastication will also be used where appropriate.

Parcel treatments have been focused on residential structures out to 30 feet, then 30 to 100 feet, then beyond to achieve maximum benefit.  Parcel treatments have been "stitched" together to generate larger, contiguous blocks of reduced fire behavior potential.  This increases the capacity of the fire department to accomplish its fire protection mission.

These grant funds will be directly spent on treatments, including contracted mechanical treatments.  The treatment records, including digital images and GIS mapping of pre- and post-treatment conditions will be maintained by the fire department.  This will allow strategic planning in the event of a wildfire threat from outside, or inside, the WUI communities protected by the Keno RFPD.
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	Interagency Collaboration

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Specify the private, local, tribal, county, state, federal and/or non-governmental [501(c)(3)] organizations that will contribute to or participate in the completion of this project.  Describe briefly the contributions each partner will make (i.e. – donating time/equipment, funding, etc.) [500 Characters Maximum]
The Keno RFPD has a multiple-year collaborative history with the USFWS, BLM and ODF, which manage properties adjacent to the fire district.  Coordination of projects includes sharing of mapping information (GIS) and equipment under contract, or between agencies.  All of these entities are among the many more collaborative departments and agencies that form the long-standing Klamath County coordination group.  
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	Project Longevity / Maintenance

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Clearly describe how the proposed treatments will be maintained over time. [500 Characters Maximum]
The Keno RFPD has been actively treating fuels since 2002.  Work is monitored by digital pictures before and after treatments.  GIS mapping is maintained of treated areas.  At five years after treatment the sites are re-visited to assess vegetative in-growth and surface litter build-up.  Any follow-up work will be recommended to the landowner at that time.  As current treatments focus on removal of decadent shrubs, dense conifers and ladder fuel, limited follow-up is anticipated for 10 years.
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	Biomass Utilization

All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	For the purpose of this application, biomass utilization is defined as any practicable end-use of the material that has value, or the trading of capital for the woody material.

	
	Biomass from treatment(s) will be utilized. (check one)         FORMCHECKBOX 
  yes           FORMCHECKBOX 
   no    

	
	1) If yes, how is it planned to be used, or what is the end-result (wood products, steam/energy, mulch etc.) [500 Characters Maximum]
Fuels treatment is being done on private, residential properties in a rural subdivision setting, the quantity of material available is limited and scattered.  Economical off-site transport of material has not, to date, been an option.  On-site utilization has been encouraged leading to a variety of residential biomass utilization including: composting and mulching, dust abatement and landscaping.  Applicable public education materials are being sought for distribution to homeowners.

	
	2) Identify company or contractors involved in project utilization. [250 Characters Maximum]
KRFPD and local citizens, at present no contractors or companies have been interested or involved.  A local consultant is seeking biomass options and works collaboratively with the Keno RFPD and sits on the local CWPP coordination group.

	
	3) Estimate anticipated value of biomass to be removed ($/Green Ton; $/Bone-dry Ton; $/Hundred Cubic Feet (CCF), $/Acre Treated) [250 Characters Maximum]
The material being utilized is owned by and desired by the property owner.  If a financial impact can be calculated, it would be relative to the reduction in fire risk to the property values present including residential structures.                  


	Project Budget

	Cost Category
Description
	Federal
Agency
	Matching Share
	Total

	
	
	Applicant
	Partner 1
	Partner 2
	

	Personnel
	
	
	
	
	

	Fuels Crew
	$40,000.00
	$25,000.00
	$0.00
	$0.00
	$65,000.00 FORMTEXT 

$65,000.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$40,000.00 FORMTEXT 

$40,000.00

	$25,000.00 FORMTEXT 

$25,000.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$65,000.00 FORMTEXT 

$65,000.00


	Fringe Benefits
	
	
	
	
	

	Tax and PERS
	$4,225.00
	$4,500.00
	$0.00
	$0.00
	$8,725.00 FORMTEXT 

$8,725.00


	Insurance
	$5,500.00
	$2,100.00
	$0.00
	$0.00
	$7,600.00 FORMTEXT 

$7,600.00


	Subtotal
	$9,725.00 FORMTEXT 

$9,725.00

	$6,600.00 FORMTEXT 

$6,600.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$16,325.00 FORMTEXT 

$16,325.00


	Travel
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00


	Equipment
	
	
	
	
	

	Type 6 engine and pickup
	$0.00
	$65,000.00
	$0.00
	$0.00
	$65,000.00 FORMTEXT 

$65,000.00


	chipper, Bobcat
	$45,000.00
	$3,125.00
	$0.00
	$0.00
	$48,125.00 FORMTEXT 

$48,125.00


	Subtotal
	$45,000.00 FORMTEXT 

$45,000.00

	$68,125.00 FORMTEXT 

$68,125.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$113,125.00 FORMTEXT 

$113,125.00


	Supplies
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00


	Contractual
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00


	Other
	
	
	
	
	

	Fire District Overhead
	$5,000.00
	$0.00
	$0.00
	$0.00
	$5,000.00 FORMTEXT 

$5,000.00


	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00 FORMTEXT 

$0.00


	Subtotal
	$5,000.00 FORMTEXT 

$5,000.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$5,000.00 FORMTEXT 

$5,000.00


	Total Costs
	$99,725.00 FORMTEXT 

$99,725.00

	$99,725.00 FORMTEXT 

$99,725.00

	$0.00 FORMTEXT 

$0.00

	$0.00 FORMTEXT 

$0.00

	$199,450.00 FORMTEXT 

$199,450.00


	Project (Program) Income

(using deductive alternative)
	     
	     
	     
	     
	     


Application Instructions:     


All blocks are fill-in enabled and character locked.  Applicants must fit all information into the allotted space.  The application can be no longer than 5 pages.  Applications that have been modified to go beyond 5 pages and any attachments (except the required map) will not be considered by the review committee.  Application guidelines by box number:

Box 1
 Basic applicant information.
Box 2 
Project information includes basic information about location, CWPP, ect.

– Total Treated Acres and Cost Per Acre (total treatment acres/ total project cost = CPA); please note these fields are automatically calculated. 
– Latitude and longitude (http://www.census.gov/cgi-bin/gazetteer ) Click the word “Map” to find specific location.  Click a spot on the map to find Lat-Long.  You may also determine the Congressional District for this area by turning this feature “On,” which is located to the left of the map.
Box 3 
The project area description should give a brief overview of the project and details or specifics.
Box 4 
The project timeline should include: begin/end dates, milestones, quarterly accomplishments, etc.

Box 5 
The scope of work should explain exactly how the grant dollars will be spent on this project.  Unlike the overview, this will provide the specific details of the project.  Please remember to be concise.  

Box 6 
Clearly show collaborative elements and partners associated with the project.

 Box 7 
Project longevity, planned maintenance, and monitoring for specified amount of time. Identify change of fuels condition and length of time treatment will be effective.
	Grant Criteria for Scoring Eligibility Considerations:

	
	· Project is identified in a CWPP completed by February 8, 2008
· Adjacent to a federal land fuels reduction project planned within the next three years

· In a high-risk area as identified in the statewide risk assessment

· The federal share of the project budget is a maximum of $200,000

· Have collaborative match of at least 50 percent (may include in-kind)

· Include an electronic map clearly identifying the project area on non-federal ground and the adjacent federal project or projects (must be smaller than 2 Mb)
	Yes = Eligible
	No = Ineligible

	Eligible applications will be scored based upon:

	1
	Is this project achievable?  (time, goals, budget, etc.) 
	Yes = 1
	No = 0

	2
	Is this project measurable?  (# of acres treated, method of treatment)
	Yes = 1
	No = 0

	3
	Is the applicant clearly showing collaborative elements and partners? (confidence level)
	Yes = 1
	No = 0

	4
	Does the application clearly demonstrate an independent project, with longevity sustained through effective maintenance, which does not require federal money?
	Clearly

Defined = 2
	Mentioned but

not defined = 1
	None = 0

	5
	If the applicant is utilizing biomass is there a measurable quantity and value of an end-result product clearly defined?
	Clearly

Defined = 2
	Mentioned but

not defined = 1
	None = 0


 Box 8 
The Check box must be selected to indicate if the project is going to include biomass utilization. Questions 1 through 3 in Box 8 must be answered to demonstrate the quantity, value, and manner of the marketing or utilization of biomass production. 

Project Budget Page 
The totals in these boxes add automatically when all data is entered into the fields. You must press enter or tab to the next box before it will automatically add.  
� Program income is the gross revenue generated by a grant or cooperative agreement supported activity during the life of the grant. Program income can be made by recipients from fees charged for conference or workshop attendance, from rental fees earned from renting out real property or equipment acquired with grant or cooperative agreement funds, or from the sale of commodities or items developed under the grant or cooperative agreement.  The use of Program Income during the project period may require prior approval by the granting agency.
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