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	Project Application ID:
	[bookmark: Text1]2010-013

	Funding Request:
	$200,000

	Matching Share:
	$241,000

	Total Project Cost:
	$441,000





NATIONAL FIRE PLAN WILDLAND-URBAN INTERFACE COMMUNITY ASSISTANCE GRANT PROPOSAL
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	Applicant Information

	
	Applicant/Organization:
	Oregon Dept of Forestry/  Northeast Oregon District

	
	Type of Applicant:
	

	
	Contact Person:
	Mary Helen Smith/ Jamie Knight

	
	Address:
	2600 State Street, Operations Building “D”

	
	City:
	Salem
	State:
	[bookmark: State_Dropdown]OR
	Zip:
	97310

	
	Phone:
	503-945-7341
	Ext.
	     

	
	FAX:
	503-945-7416
	Call Ahead for FAX:
	|_|

	
	Phone (Work/Cell):
	541-963-3168

	
	Email:
	msmith@odf.state.or.us
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	Project Information

	
	Name of Project:
	Greenhorn Fuels Treatment

	
	Proposed Start Date:
	6/2010
	Proposed End Date:
	12/2012

	
	City:
	Greenhorn
	State:
	

	
	County:
	Baker
	Congressional District:
	

	
	Latitude (decimal degrees):
	44.7254
	Longitude (decimal degrees):
	-118.5028

	
	Please indicate planned treatments and associated acres

	
	Total Actual Project Acres:
	250
	
	

	
	Treatment (1)

	Acres
250
	Treatment (2)

	Acres
50
	Total Treatment Acres

	
	Treatment (3)

	Acres
200
	Treatment (4)

	Acres
50
	825

	
	Treatment (5)

	Acres
200
	Treatment (6)

	Acres
75
	Cost Per Acre

	
	Treatment (other-A)
     
	Acres
  0  
	Treatment  (other-B)
     
	Acres
  0  
	$534.55

	
	Please indicate how this project relates to a Community Wildfire Protection Plan (CWPP):

	
	[bookmark: Check25]This community has a wildfire protection plan that follows the Healthy Forest Restoration Act CWPP guidelines.                   |X|  yes                   

	
	This project is identified in the CWPP.       |X|  yes        

	
	Name of CWPP
	Baker County Community Wildfire Protection Plan

	
	Name of Community at Risk:
	Greenhorn
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	Project Area Description
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief overview of the project and the project area.  (If applying for a fuels reduction project, identify vegetation types, fire regime)  [1500 Characters Maximum]
Project will provide for 250 acres of fuels treatments on private lands adjacent to the Greenhorn WUI project planned on USFS land.  This project consists of a collaborative fuels treatment project that will protect the incorporated city of Greenhorn, OR.  The town has 2 primary residences and approximately 24 recreational (seasonal) cabins, and includes a number of larger acreage landowners that have property surrounding the city limits.  This mountain community straddles two counties (Baker and Grant) and is virtually surrounded by two National Forests (Umatilla National Forest and Wallowa-Whitman National Forest).  Fuels are dense timber with overstocked grand fir, Douglas-fir and lodgepole pine.  The fuels treatment objectives include reducing high-intensity wildfire risk to the residents of Greenhorn and adjacent private land, reducing stocking levels to retain resiliency to wildfire, and reducing fuels (ground and ladder) that lead to crown fires.  Condition classes are mainly 2 and 3.  The goal for this project would be to improve condition classes on participating lands to 1 and 2.  Greenhorn has been identified as a high hazard area in the Statewide Risk Assessment and high priority in the Baker County CWPP.  In addition, this community falls within the scope of the Oregon Forestland-Urban Interface Protection Act (SB360), as determined by Baker County.
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	Project Timeline
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a timeline for the project. [500 Characters Maximum]
*  June 2010-October 2010- outreach to private landowners to provide prevention education (including Oregon Senate Bill 360 standards and fuel reduction/modification specifications beyond defensible space), fuels treatment technical assistance, and opportunity to enter into cost share agreements.
*  October 2010-December 2010- landowners begin project work.
*  December 2010-December 2012- landowners complete projects, forester inspections to determine compliance with cost share agreement, report accomplishments, finalize all reporting.
*  December 2012-December 2016- monitor projects for continued maintenance.
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	Scope of Work
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Provide a brief scope of work which clearly describes how grant funds will be spent. (This should be more specific than the project description) [1500 Characters Maximum]
This project (250 acres of WUI area and any private lands that surround the WUI area or is adjacent to federal projects will be treated) complements the USFS Greenhorn WUI project for Whitman and North Fork John Day Ranger Districts.  Landowners will work with an ODF forester to determine treatment specifications that meet the goals and objectives of the Community Wildfire Protection Plan; and work with contractors to complete fuels treatment work.  Funds will primarily be used for contracted services to thin overstocked stands of non-commercial size trees (less than 8" dbh) to an average spacing of 18 feet; treat/remove the slash generated from the thinning, as well as treat/remove pre-existing ladder fuels and dead and down material from within the project area.  Priority will be given to projects that utilize residual wood fiber for electricity at the Prairie City Co-Generation plant or any other biomass utilization opportunities that are emerging, such as the new Elkhorn Biomass facility in Baker City.  A landowner cost share (75%/25%) incentive program, local informational meetings and extensive prevention education outreach (Baker County Fire Prevention Team) strategies will be used in the implementation of this project. 
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	Interagency Collaboration
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Specify the private, local, tribal, county, state, federal and/or non-governmental [501(c)(3)] organizations that will contribute to or participate in the completion of this project.  Describe briefly the contributions each partner will make (i.e. – donating time/equipment, funding, etc.) [500 Characters Maximum]
The North Fork John Day Ranger District will continue with fuels treatment addressing roadside hazards near the WUI area (escape routes).  The Whitman Ranger District will proceed with planned WUI treatment proposed on April 22, 2008.  ODF will provide field administration, technical assistance and coordination of all fuels project work on private land including the processing of the "cost-share" provided to landowners.  Baker Co. Fire Prevention Team provides prevention education support.
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	Project Longevity / Maintenance
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	Clearly describe how the proposed treatments will be maintained over time. [500 Characters Maximum]
Private landowners are required to sign an agreement to maintain the project for 10 years.  Ongoing monitoring is done by patrol and frequent visits.  Information is provided to the landowners regarding maintenance at the time of project completion.  Letters to remind landowners of their obligation to maintain the project will be sent at 3-5 year intervals following completion, until the end of the 10 year maintenance agreement.
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	Biomass Utilization
All information for the project must fit into the space provided below.  Attachments will not be considered by the review committee.

	
	For the purpose of this application, biomass utilization is defined as any practicable end-use of the material that has value, or the trading of capital for the woody material.

	
	Biomass from treatment(s) will be utilized. (check one)        |X|  yes          |_|   no    

	
	1) If yes, how is it planned to be used, or what is the end-result (wood products, steam/energy, mulch etc.) [500 Characters Maximum]
Whenever feasible, biomass will be removed from the project area and transported to processing facilities in Prairie City and Baker City.  Facilities in these locations produce electricity from co-generation (power/steam), firewood, and potentially pellets, post and pole, and landscaping mulch.

	
	2) Identify company or contractors involved in project utilization. [250 Characters Maximum]
Lane Parry Forestry Consulting, Anderson Forestry Consulting, Jerome Forestry Consulting, Elkhorn Biomass, Prairie Wood Products, Skidgel Logging, Borgen Custom Wood, Glerup Logging, B&C Logging, Bar Trucking Inc., Parma Post and Pole, and others.

	
	3) Estimate anticipated value of biomass to be removed ($/Green Ton; $/Bone-dry Ton; $/Hundred Cubic Feet (CCF), $/Acre Treated) [250 Characters Maximum]
As of January 2009, pulp wood/firewood is being sold for $35 per green ton x 1500 tons= $52,500.  Post & pole material is being sold for $40+/- per ton x 575 tons= $21,000.  Hog fuel is being sold for $25 per green ton x 225 tons= $5625.
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	Project Budget

	Cost Category
Description
	Federal
Agency
	Matching Share
	Total

	
	
	Applicant
	Landowner
	Partner 2
	

	Personnel
	
	
	
	
	

	NRS2 Forester
	$26,000.00
	$134,000.00
	$0.00
	$0.00
	$160,000.00

	Salem Grant Admin (5%)
	$6,700.00
	$0.00
	$0.00
	$0.00
	$6,700.00

	Subtotal
	$32,700.00
	$134,000.00
	$0.00
	$0.00
	$166,700.00

	Fringe Benefits
	
	
	
	
	

	OPE for Field Staff
	$13,000.00
	$66,000.00
	$0.00
	$0.00
	$79,000.00

	Salem Grant Admin OPE
	$3,300.00
	$0.00
	$0.00
	$0.00
	$3,300.00

	Subtotal
	$16,300.00
	$66,000.00
	$0.00
	$0.00
	$82,300.00

	Travel
	
	
	
	
	

	Forester travel to/from project
	$3,600.00
	$0.00
	$0.00
	$0.00
	$3,600.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$3,600.00
	$0.00
	$0.00
	$0.00
	$3,600.00

	Equipment
	
	
	
	
	

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Supplies
	
	
	
	
	

	postage, brochures, supplies
	$1,000.00
	$0.00
	$0.00
	$0.00
	$1,000.00

	     
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Subtotal
	$1,000.00
	$0.00
	$0.00
	$0.00
	$1,000.00

	Contractual
	
	
	
	
	

	Cost-Share Agreements
	$122,400.00
	$0.00
	$41,000.00
	$0.00
	$153,400.00

	Baker County Fire Prevention
	$2,000.00
	$0.00
	$0.00
	$0.00
	$2,000.00

	Subtotal
	$124,400.00
	$0.00
	$41,000.00
	$0.00
	$155,400.00

	Other
	
	
	
	
	

	NEO/EOA Indirect (6%)
	$12,000.00
	$0.00
	$0.00
	$0.00
	$12,000.00

	Agency Indirect (5%)
	$10,000.00
	$0.00
	$0.00
	$0.00
	$10,000.00

	Subtotal
	$22,000.00
	$0.00
	$0.00
	$0.00
	$22,000.00

	Total Costs
	$200,000.00
	$200,000.00
	$41,000.00
	$0.00
	$441,000.00

	Project (Program) Income[footnoteRef:2]
(using deductive alternative) [2:  Program income is the gross revenue generated by a grant or cooperative agreement supported activity during the life of the grant. Program income can be made by recipients from fees charged for conference or workshop attendance, from rental fees earned from renting out real property or equipment acquired with grant or cooperative agreement funds, or from the sale of commodities or items developed under the grant or cooperative agreement.  The use of Program Income during the project period may require prior approval by the granting agency.] 

	     
	     
	     
	     
	     




