USDA Forest Service

R6-FS-2400-130 (6/2005)

TIMBER SALE ADMINISTRATION

INSPECTION REPORT

(For In-service Use)

	Forest:
	District:

	Inspectee:

Name:

Title:
	Last Inspection made by:

Name: 

Title:                                       Date:

	Inspector:

Signature:

Title:
	Inspector Type:

Level 1:       DR:          FS:            RO:


DATE AND YEAR INSPECTED:

	Sale Name:


	Purchaser:
	Date of Award:
	Contract Form 2400 –




	GENERAL REMARKS: 

	

	

	

	

	


INSTRUCTIONS:  Indicate items needing improvement by number 1, 2, 3, etc. for keying to 



          Comments column.  Indicate work not checked or cannot rate by “CR”

	COMMENTS:  List items by number.  (Use extra page if 

necessary).  Identify specifically each item needing 

improvement, fully explain any action needed.  
	FOLLOW UP:  Name and date of person certifying 

that items needing improvements have been completed.



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


 INSTRUCTIONS:  Indicate on the line opposite each statement the rating using the following system: 

CR – Cannot Rate, V – Fully Satisfactory, O – Needs Improvement.  

Circle items are to be numbered for specific reference.

	I. Areas of Administrative Responsibility.


	NOTES

	____1.  EXPERTISE – Measure of an individual level of knowledge and ability to effectively use timber sale contract.

A. Proficiency demonstrated in effectively managing sale administration job.

B. Knowledge and interpretation of timber sale contract and all related documents such as ATSA, road maintenance specs and State laws.

C. Demonstrated ability to effectively communicate.

D. Awareness of scope of all Sale Officers delegated authority.

                           
	

	____2.  PREPAREDNESS – Measure of how individual prepares for administration of a timber sale.

A. Knowledge of sale preparation from inception through award i.e., recon, notes, EA, sale prep notes, appraisal, prospectus, LMP.

B. Knowledge and awareness of basic resource information related to timber sale (i.e., soil/veg., geology, wildlife/fisheries, recreation, insect and disease control, silvic, transportation system, cultural, visual, and local political impacts.).

C. Knowledge of prior records and inspections if inherited from another sale administrator.

D. Properly equipped to do the job, including uniform.


	

	____3.  RESOURCE OBJECTIVES – Understanding of what particular sale is supposed to accomplish.

A. Clear understanding of expected end results.

B. Able to recognize and anticipate problems and identify adjustments to assures desired results.

C. Recognition of management constraints for resources.


	

	____4.  RECORDS – The sale file.

A. Case files are complete, orderly, and up to date.

B. Documentation provides a clear, accurate, and complete history covering the following:

1. Agreements are complete and with proper authority.

2. Inspections, acceptance, non-acceptance of work and correspondence clear and timely and includes due dates, etc.

3. Follow-up acceptances of work.


	

	____5.  SAFETY – Safety attitude and approach used in dealing with public and the purchaser and Forest Service safety.

A. Safety requirements in contract are being met.

B. Considers public, purchaser, personal, and subordinate’s safety in and around active operations.

C. Adequate Job Hazard Analysis developed and emphasized.

D. Recognizes when changes are necessary to provide adequate safety.

	

	II.  AREAS OF CONTRACT RESPONSIBILITY WHERE SPECIFIC RESULTS ARE EXPECTED.
Inspect purchaser for compliance and redeem Forest Service contractual responsibility in following areas.

 
	NOTES

	____1.  PAYMENTS (B(T)4.0)

A. Projections consistently reflect the level of sale activities.

B. Billings are generated as needed.

C. Down payment release appropriate.

D. Payment unit release timely and at correct rate.

E. Bond or cash allocations accurately reflect operations.

F. Statements of Account accurate and on time.

G. Payments are current and balance sufficient (not excessive).


	

	____2.  TRANSPORTATION FACILITIES (B(T)5.0)

A. Roads substantially complete prior to hauling.

B. Roads maintenance, including end of season maintenance is adequate.

C. Temporary roads agreed to in advance, properly located.

D. Alternate facilities used by agreement.


	

	​____3.  IMPROVEMENTS (B(T)6.2)

A. Improvements constructed as approved.

B. Improvement removal is acceptable.                                                                                               

C. Protection of improvement is adequate.

D.  Land survey monuments adequately protected.


	

	____4.  CONTROL OF OPERATION (B(T)6.3)

A. Purchaser’s supervision adequate to meet contract requirements.

B. Timing and performance of Forest Service work adequate.

C. Operating plan and schedule on file, adequate, and being followed.

D. Operations progressing in orderly manner.  Timely balance/progress of completed work.

E. Complete plan for logging an area is developed, including temporary roads, landings, skid roads, skid trails, and falling lead.


	

	____5.  FELLING AND BUCKING (B(T)6.4)

A. Stump heights satisfactory.

B. Damage to leave stand minimized.

C. Breakage minimized.

D. Limbing done in accordance with contract.

E. Trees felled to designated lead in openings or within felling area.

F. All designated trees felled.

G. Stage logging performed where needed.

H. Log lengths varied to secure greatest utilization.


	

	____6.  SKIDDING AND YARDING (B(T)6.4)

A. Specified method of skidding or yarding used.

B. Landings, tractor roads, skyline roads and skid trails agreed to in advance, properly located and planned locations used.

C. Tractors and other equipment controlled to reduce damage to leave stand and other resources.

D. Damaged trees marked prior to completion of skidding to a landing and purchaser advised.

E. Designated roads and trails kept open.

F. Dozer blades and arches used only in authorized areas


	

	____7.  UTILIZATION (B(T)2.0)

A. Marked damage trees removed.

B. All designated material not authorized to be left is removed.


	

	​​

____8.  PROTECTION OF RESOURCES

A. Threatened, Endangered, and Sensitive plants and animals protected.

B. Wildlife trees protected.

C. Large down woody material meets requirements.

D. Leave areas protected.

E. Historical sites protected.

F. Response and follow-up given to items identified in EA or discovered on ground.

G. Specialist assistance recognized and requested when needed.


	

	____9.  STREAMCOURSE PROTECTION (B(T)6.5)

A. Streamcourses protected.

B. Debris removed or prevented from entering as required.

C. Culverts and bridges used as necessary.

D. Equipment crossing only at approved locations.

E. Flow restored as required.


	

	____10.  EROSION PREVENTION & CONTROL (B(T)6.6)

A. Erosion control work designated and purchaser advised.

B. Erosion control work meets standards and on schedule – skid trails, cableways, firelines, temporary roads and landings.

C. Purchaser maintenance of erosion control structures adequate.


	

	____11.  SLASH DISPOSAL (B(T)6.7).  Done as required in contract and agreed to in the schedule.

A. Slash piled so burning will not damage residual stand.

B. Removal or burial site selection is adequate and used as agreed.

C. Firelines constructed as required.

D. Yarding unutilized material as required.


	

	____12.  PRODUCT ACCOUNTABILITY (B(T)6.8)

A. Agreements for alternate scaling facility adequate and being property administered.

B. Scalers information form property used.

C. Compliance with log export restrictions.

D. Theft Prevention Plan being followed.

E. Adequate checks to assure branding, painting, use of log load receipts meets contract requirements.

F. Subdivisions/unit boundaries well marked and protected.

G. Additional trees designated and include property on “T” sales.

H. Only designated timber is cut.

I. Sample scaling requirements adequate and being met.

J. Prompt actions to resolve any areas of accountability needing improvement.


	

	____13.  FIRE PRECAUTION AND CONTROL (B(T)7.0)

A. Current Fire Plan on file.

B. Prevention and suppression equipment in place and in satisfactory condition.

C. Fire foreman designated and on sale areas as required.

D. Fuel clearance on running blocks.

E. Patrolman doing satisfactory job.

F. Purchaser communication in compliance.

G. Substitute measures property agreed to and adequate.

H. Purchaser certification adequate, as required.


	

	____14.  OTHER CONDITIONS (B(T)8.3)

A. Modification and changes (B(T)8.3)

1. Modification being administered property.

2. Used when necessary.

3. Executed in a timely manner.

4. Executed by those with authority.

B. Sale of other material (B(T)8.5)

1. Use and removal of other material controlled.

2. Removal doesn’t interfere with purchaser operation.

C. Coordinates other Forest Service activities with sale operations.


	

	____15.  ACCEPTANCE OF WORK, NONCOMPLIANCE AND BREACH.

A. Purchaser assures in writing that work is completed.

B. Work is inspected in timely manner.

C. Proper and timely follow-up to assure work is satisfactorily completed.

D. Purchaser notified of noncompliances.

E. Purchaser properly notified when they have breached the contract.

F. Proper remedy, documentation and follow-up of breach situations.

G. Proper application of contract provisions to obtain the end results.

H. Disputes are promptly and adequately settled.


	


SALE ADMINISTRATION EVALUATION AND RATING

TEAM SUMMARY

(For In-service Use)

	Forest:


	District:

	Candidate:


	Date:



	Rating: ____ Certified                                  Team
             ____ Conditional Certification       Member
             ____ Re-exam                                      Names:
                                                    
	
	
	
	
	
	Team

Rating


I. Areas of Administrative Responsibility

	1. Expertise
	
	
	
	
	
	

	2. Preparedness
	
	
	
	
	
	

	3. Resource Objectives and Protection
	
	
	
	
	
	

	4. Records
	
	
	
	
	
	

	5. Safety
	
	
	
	
	
	


II. Areas of Contractual Responsibility
	1. Payments (B/BT4.0)
	
	
	
	
	
	

	2. Transportation Facilities (B/BT5.0)
	
	
	
	
	
	

	3. Improvements (B/BT6.2)
	
	
	
	
	
	

	4. Control of Operations (B/BT6.3)
	
	
	
	
	
	

	5. Felling and Bucking (B/BT6.4)
	
	
	
	
	
	

	6. Skidding and Yarding (B/BT6.4)
	
	
	
	
	
	

	7. Utilization (B/BT2.2)
	
	
	
	
	
	

	8. Protection of Resources 
	
	
	
	
	
	

	9. Streamcourse Protection (B/BT6.5)
	
	
	
	
	
	

	10. Erosion Prevention and Control (B/BT6.6)
	
	
	
	
	
	

	11. Slash Disposal (B/BT6.7)
	
	
	
	
	
	

	12. Product Accountability
	
	
	
	
	
	

	13. Fire Precautions and Control (B/BT7.0)
	
	
	
	
	
	

	14. Other Conditions (B/BT8.0)
	
	
	
	
	
	

	15. Acceptance of Work/Breach/Noncompliance
	
	
	
	
	
	


Team Member Signatures: 


1.__________________________________

2._____________________________
3.__________________________________

4._____________________________
5.__________________________________

PAGE  
Distribution: CO, FSR, TSO
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