
Environmental Management System Emphasis Items
for the administration of the 

 ___________________________ (2400-6T 4/04) Timber Sale Contract

The Okanogan and Wenatchee National Forest’s Environmental Policy states that we are committed to:

· continual improvement in the Forest’s environmental performance and the prevention of pollution and resource degradation through monitoring, compliance checks, evaluation and adaptive management,

· complying with all laws, regulations, policies and executive orders applicable to the Forest’s environmental aspects, and

· implementing and maintaining a framework that guides and documents compliance and accomplishments.

The following pages highlight how the contract provisions included in your Timber Sale Contract relate to the significant aspects of the Okanogan & Wenatchee National Forests’ Environmental Management System.  These significant aspects are areas of particular concern where mechanical vegetation treatments have the potential to significantly impact a specific resource.

Compliance with key contract provisions will be crucial for protection of these resources when operations are occurring within the critical areas described in this document.  Unless there are unanticipated effects, the Forest Service will make a determination that full contract compliance has had results that are consistent with those anticipated in the NEPA document and that we are in conformance with our Environmental Management System.  

Problems with compliance should be corrected immediately (if possible) and brought to the attention of the Sale Administrator.  You are also encouraged to bring to the attention of the Sale Administrator any concerns that contract requirements may not be providing the intended resource protection.

Definitions  

Critical Area

A critical area is an area where contract activities have a greater chance of impacting a particular resource.  For this reason special care should be taken during operations and additional attention given to the key contract provisions controlling those operations.  Critical areas may either be within a treatment unit or it could be a protected area near or adjacent to treatment units.  

Key Contract Provision

Key contract provisions are those provisions that provide the necessary contractual control to achieve our objectives without unanticipated negative effects on a resource. Key provisions can either be general or special contract provisions.  General contract provisions may not be resource specific however they may provide the necessary control for protection of a particular resource, e.g. protection of reserve trees may prevent unintended impacts to the visual resource.  Special contract provisions may provide more detail and relate directly to a specific resource, e.g. timing restrictions meant to mitigate impacts to TE&S species.   

Environmental Aspect
Mechanical vegetation treatments impact to water quality

Concern - Removal of vegetation may reduce shading along streams.  This reduction in shade might increase water temperature and lower the amount of dissolved oxygen in the water.  
Critical Areas –  Critical areas for protection of water quality are those areas close to streams where operations have the potential for reducing canopy closure.  Riparian buffer areas or riparian treatment areas with specific design criteria are common critical areas.  Most streams will be shown on the Sale Area Map with the protect streamcourse symbol.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
____________
____________________________________________ __________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing impacts to water quality and will receive special emphasis during contract administration when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT1.1 Sale Area Map
	Operations shall be conducted only within approved units as shown on the Sale Area Map.  Protect boundaries during operations.

	BT2.1 Included Timber
	Only Included Timber shall be cut.  

	BT6.422 Landing and Skid Trails
	Landings and skid trails shall be located and approved to minimize impacts on water quality.

	BT6.5 Streamcourse Protection
	Streamcourse protection measures shall be implemented to avoid impacts to water quality.

	BT6.63 Temporary Roads
	Temporary roads shall be located and approved to minimize impacts on water quality.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT2.35# (Option 1) Individual Tree Designation
	Only Included Timber shall be cut.  

	____
	CT5.1# (Option 1) Temporary Road And Landing Construction
	Specific temporary road or landing requirements shall be followed.

	____
	Design specifications for Specified Road Construction and Reconstruction
	All specified roads will be built to approved specifications


Environmental Aspect
Mechanical vegetation treatments and noxious weeds

Concern - Heavy machinery and other vehicles may transport noxious weeds into the area or spread them from existing adjacent populations.  Other sources of noxious weeds are borrow pits, rock pits and other off site sources of materials brought to the project area during road and landing construction.  

Critical Areas –  Critical areas for control of noxious weeds are roads and roadside treatment areas such as landings, skid trails, and temporary roads.  Areas with known noxious weed infestations may be shown on the Sale Area Map or a separate map may be available at the District Office.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
_____________
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing the spread of noxious weeds.  Special emphasis will be given to these provisions when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT6.35 Equipment Cleaning
	Equipment shall be cleaned as required.

	BT6.42 Skidding and Yarding
	Skidding and yarding shall be done with approved methods in order to avoid unintended roadside soil disturbance.

	BT6.422 Landing and Skid Trails
	Landings and skid trails shall be approved prior to construction and use and shall be located to minimize noxious weed spread.

	BT6.63 Temporary Roads
	Temporary roads shall be approved prior to construction and shall be located to minimize impacts on noxious weed spread.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT5.1# (Option 1) Temporary Road And Landing Construction
	Specific temp road or landing requirements shall be followed.  

	____
	CT5.31# Road Maintenance Requirements
	Road maintenance requirements shall be followed. 

	____
	CT6.315# Sale Operation Schedule
	Sale operating restrictions shall be followed.  

	____
	CT6.41# Specific Requirements
	Use only approved felling methods and equipment.  

	____
	CT6.42# Yarding/Skidding Requirements
	Use only approved yarding/skidding methods and equipment.  

	____
	CT6.6# Erosion Control And Soil Treatment By Purchaser
	Follow erosion control and soil treatment measures   

	____
	Design specifications for Specified Road Construction and Reconstruction
	All specified roads will be built to approved specifications


Environmental Aspect
Mechanical vegetation treatments and impacts to soil 

Concern - Mechanical vegetation treatments involve the use of heavy machinery, which has a high potential for causing soil compaction, erosion, and exposure of bare ground.  Additionally, treatments often require the use of roads, landings, and heli-spots that, without proper controls, could lead to erosion and sedimentation of streams and creeks.  Similarly soils may be impacted by yarding of trees, piling of slash and other activities where vegetation is dragged across the ground by heavy equipment.
Critical Areas –  Critical Areas are those where there are concerns that operations may cause detrimental soil compaction or erosion.  Treatment units with ground based logging, landings, and temporary or specified road construction or reconstruction are of particular concern.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
_____________
_________________________________________ _____________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing impacts to the soil resource.  Special emphasis will be given to these provisions when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT6.42 Skidding and Yarding
	Use only approved skidding and yarding methods.

	BT6.422 Landing and Skid Trails
	Landings and skid trails shall be approved prior to construction and use and shall be located to minimize impacts to soils.

	BT6.63 Temporary Roads
	Temporary roads shall be approved prior to construction and shall be located to minimize impacts to soils.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT5.1# (Option 1) Temporary Road And Landing Construction
	Specific temp road or landing requirements shall be followed.  

	____
	CT6.315# Sale Operation Schedule
	Sale operating restrictions shall be followed.  

	____
	CT6.41# Specific Requirements
	Use only approved felling methods and equipment.  

	____
	CT6.42# Yarding/Skidding Requirements
	Use only approved yarding/skidding methods and equipment.  

	____
	CT6.6# Erosion Control And Soil Treatment By Purchaser
	Follow erosion control and soil treatment measures   

	____
	Design specifications for Specified Road Construction and Reconstruction
	All specified roads will be built to approved specifications


Environmental Aspect
Mechanical vegetation treatments and impacts to TE&S animal species 

Concern - Removal of canopy and other vegetation may unfavorably alter habitat conditions for some species.  Noise and presence could displace some threatened, endangered, and sensitive animal species.  
Critical Areas –  Critical Areas for TE&S Animal Species include no treatment areas such as buffers around nest sites, or treatment areas that have restrictions, such as the timing of operations.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_____________
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing impacts to TE&S animal species.  Special emphasis will be given to these provisions when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT1.1 Sale Area Map
	Operations shall be conducted only within approved units as shown on the Sale Area Map.  Protect boundaries during operations.

	BT6.24 Protection Measures Needed for Plants, Animals, Cultural Resources, and Cave Resources
	Specific measures in CT6.24# shall be followed.  If additional members or species are found Purchaser will take measures to protect them and notify the Sale Administrator

	BT6.5 Streamcourse Protection
	Streamcourse protection measures shall be implemented 

	BT6.63 Temporary Roads
	Temporary roads shall be approved prior to construction and shall be located to minimize impacts to TE&S species.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT5.12# Use of Roads by Purchaser
	Road use restrictions shall be followed.  

	____
	CT6.24# Site Specific Protection Measures
	Site specific protection measures for wildlife protection shall be followed.  

	____
	CT6.315# Sale Operation Schedule
	Operations shall be conducted outside of restricted time periods.  

	____
	CT6.41# Specific Requirements
	Use only approved felling methods and equipment.  

	____
	CT6.42# Yarding/Skidding Requirements
	Use only approved yarding/skidding methods and equipment.  


Environmental Aspect
Mechanical vegetation treatments and impacts to TE&S plant species 

Concern - Use of heavy machinery, movement of large woody debris, and post harvest treatments like slash piling may physically damage some TE&S plant populations, particularly ones in moist soil areas.  Also, removal of canopy may unfavorably alter habitat conditions for some species.
Critical Areas –  Critical Areas for TE&S Plant Species include either no treatment areas such as buffers around known plant populations, or treatment areas that have restrictions, such as line pulling or the timing of operations.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
_________ ___
________________________________________ ______________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing impacts to TE&S plant species.  Special emphasis will be given to these provisions when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT1.1 Sale Area Map
	Operations shall be conducted only within approved units as shown on the Sale Area Map.  Protect boundaries during operations.

	BT6.24 Protection Measures Needed for Plants, Animals, Cultural Resources, and Cave Resources
	Specific measures in CT6.24# shall be followed.  If additional areas plants are found Purchaser will take measures to protect them and notify the Sale Administrator

	BT6.63 Temporary Roads
	Temporary roads shall be approved prior to construction and shall be located to minimize impacts to TE&S species.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT6.24# Site Specific Protection Measures
	Site specific protection measures for wildlife protection shall be followed.  

	____
	CT6.315# Sale Operation Schedule
	Operations shall be conducted outside of restricted time periods.  

	____
	CT6.41# Specific Requirements
	Use only approved felling methods and equipment.  

	____
	CT6.42# Yarding/Skidding Requirements
	Use only approved yarding/skidding methods and equipment.  


Environmental Aspect
Mechanical vegetation treatments and impacts to heritage resources 

Concern – Use of heavy machinery, movement of large woody debris, and post harvest treatments can physically damage heritage resources.
Critical Areas –  Critical areas for heritage resources will normally consist of no treatment areas or units with special treatment requirements such as line pulling or timing restrictions.  The locations of known Heritage Resources may not be identified on the map and may not be readily identifiable in the field.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
_________ ___
________________________________________________________ ______

_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing impacts to heritage resources.  Special emphasis will be given to these provisions when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT1.1 Sale Area Map
	Operations shall be conducted only within approved units as shown on the Sale Area Map.  Protect boundaries during operations.

	BT6.24 Protection Measures Needed for Plants, Animals, Cultural Resources, and Cave Resources
	Specific measures in CT6.24# shall be followed.  If additional areas are found Purchaser will take measures to protect them and notify the Sale Administrator

	BT6.422 Landing and Skid Trails
	Landings and skid trails shall be approved prior to construction and use and shall be located to minimize impacts to heritage resources.

	BT6.63 Temporary Roads
	Temporary roads shall be approved prior to construction and shall be located to minimize impacts to heritage resources.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT6.24# Site Specific Protection Measures
	Site specific protection measures for cultural resource protection shall be followed.  

	____
	CT6.315# Sale Operation Schedule
	Operations shall be conducted outside of restricted time periods.  

	____
	CT6.41# Specific Requirements
	Use only approved felling methods and equipment.  

	____
	CT6.42# Yarding/Skidding Requirements
	Use only approved yarding/skidding methods and equipment.  


Environmental Aspect
Mechanical vegetation treatments and impacts to visual resources 

Concern – Mechanical vegetation treatments can alter the appearance of the stand.  Such impacts may violate the Forest visual quality standards.
Critical Areas –  Critical Areas for visual quality include areas with retention or partial retention visual quality objectives.  These areas may have special restrictions on operations, e.g. low stump heights, restrictions on placement of landings, winter logging, etc. to mitigate potential impacts.  Specific critical areas identified for this contract include:

Unit Designation
Description / Comments
_________ ___
_______________________________________________________________
_____________
_____________________________________________________ _________
_________ ___
_____________________________________________________ _________
_________ ___
_______________________________________________________________
_________ ___
_______________________________________________________________
Key Provisions –  The following contract provisions are key for preventing impacts to visual quality.  Special emphasis will be given to these provisions when relevant operations are occurring in the critical areas described above.

	General Contract Provisions
	How will the resource be protected?

	BT1.1 Sale Area Map
	Operations shall be conducted only within approved units as shown on the Sale Area Map.  Protect boundaries during operations.

	BT2.1 Included Timber
	Only Included Timber shall be cut.  

	BT6.32 Protection of Residual Trees
	Operations shall be conducted to minimize damage to reserve trees. 

	BT6.422 Landing and Skid Trails
	Landings and skid trails shall be approved prior to construction and use and shall be located to minimize impacts to heritage resources.

	BT6.63 Temporary Roads
	Temporary roads shall be approved prior to construction and shall be located to minimize impacts to heritage resources.

	

	Applicable?
	Special contract provisions
	How will the resource be protected?

	____
	CT2.35# (Option 1) Individual Tree Designation
	Only Included Timber shall be cut.  

	____
	CT5.1# (Option 1) Temporary Road And Landing Construction
	Specific temporary road requirements shall be followed.

	____
	CT6.315# Sale Operation Schedule
	Operations shall be conducted outside of restricted time periods.  

	____
	CT6.41# Specific Requirements
	Use only approved felling methods and equipment.  

	____
	CT6.42# Yarding/Skidding Requirements
	Use only approved yarding/skidding methods and equipment.  

	____
	CT6.6# Erosion Control And Soil Treatment By Purchaser
	Follow erosion control and soil treatment measures   


Example Application for Water Quality

Prior to the prework meeting  - the Sale Administrator reviews the NEPA document, silvicultural prescriptions, and if necessary has discussions with resource specialists to understand where the critical areas are and to identify what special provisions have been put into the contract to provide resource protection.  He/she then highlights those on the form (areas shown in blue) and attaches it to their normal prework notes.

During the prework – if it is the first time the purchaser/operator has heard about our EMS then the Sale Administrator will explain the system and the need to emphasize protection of certain resources during our operations. If they’ve heard it before we can skip directly to the specific resource discussion.  The following type of discussion would take place –
· “We have a particular concern that we do not impact water temperature with our operations.”

· “Any operations next to streams or streamside buffers should be conducted with special care and I’ve  identified the following specific critical areas for this contract”

· “These are the key provisions that are included in your contract that will help to ensure that we don’t have any undesirable effects on water quality.  I’d like to bring your attention specifically to ….”

After all resources have been discussed …

· “I’d like to encourage you to let me know of any problems that might occur or if you think the contract requirements are not providing the desired protection for these resources – that might allow us to be adaptive and maybe do things differently in the future.”

· “Are there any questions or concerns?”

Field Operations – The northern boundary of unit 31 runs along a protected riparian area and is considered a critical area for protecting water quality.  During operations within this unit the contract administrator makes special efforts (at least twice a month) to document whether the key provisions for water quality are in compliance.  Only relevant and active operations need be monitored for EMS purposes, e.g. document compliance with BT6.63 Temporary Roads only if a temporary road is built into the unit.  

Documentation on the Timber Sale Inspection Report - 131 Form

The following documentation indicates that the key provisions for protection of water quality in the identified critical area of unit 31 were followed.  The Sale Administrator would fill out the monitoring form to indicate that there had been acceptable compliance with all key contract provisions in this critical area. 
· BT6.422 Landing and Skid Trails – approved locations for landings and skid trails in unit 31 (see map).  Locations were away from sensitive northern boundary along riparian area.

· BT1.1 Sale Area Map – felling and skidding operations along boundary with riparian area on north side of unit 31 are in compliance with boundary designation.

· BT2.1 Included Timber – walked along northern boundary of U31 and found only included timber has been cut within the unit.

The following documentation indicates that there was a serious noncompliance with a key provision for protection of water quality in the identified critical area of unit 31.  

· BT9.3 Breach – BT6.63 Temporary Roads – I walked along the northern boundary of U31 and found that the operator had built a temporary road along the streamside buffer in an unapproved location.  

Nonconformance request form

If there is any question regarding whether the noncompliance rises to the level of a EMS nonconformance the appropriate project resource specialist, or the EMS Management Representative should be consulted.  If it is determined that a nonconformance has occurred then the Sale Administrator could either fill out a Form 4.5.3 Nonconformance Request Form or enlist the help of the Project Hydrologist / Fish Biologist.  

· The Finding would be that the timber operator built an unapproved temporary road along a streamside buffer that may cause undesirable impacts to water quality (temperature).

· The Required Condition was that operations would be conducted with special care within this critical area to have any temporary roads preapproved and that any temp roads would be located to avoid impacts on water quality (refer to prework notes).

· The Short Term Corrective action is to place the Purchaser in breach of contract and suspend any operations that are still contributing to the problem, e.g. we might suspend use of this road.

· The Long Term Corrective action is to resolve the breach.  Consult with resource specialist to see what measures can be taken to reduce impacts.  Require restoration activities if appropriate.  Review the requirements that were discussed during the prework with the Purchaser and Operator. 

Forest Service EMS Nonconformance
The above example describes a situation where Purchaser/Operator contract noncompliance has resulted in an EMS Nonconformance.  If it became apparent that the Forest Service was somehow complicit in the nonconformance, e.g. the Sale Administrator had not been on site for the past 2 months, a separate Form 4.5.3 may need to be filled out to indicate that the Forest Service was in nonconformance with the requirements of Operational Control 4.4.6.  
Environmental Management System

Sale Administration Monitoring Report Form

Region     ____     Forest    ____________________          District    _______________

Timber Sale Name     ________________________          Unit Number(s)  _________

The key contract provisions and critical areas for protection of the following resources were identified during the prework for this sale.  I have monitored compliance with those provisions and have found the following:

1. WATER QUALITY: 

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

             Remarks:_____________________________________________________________________________________________________________________________________________________________________

2. NOXIOUS WEEDS: 

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

             Remarks:_____________________________________________________________________________________________________________________________________________________________________

3. SOILS: 

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

             Remarks:_____________________________________________________________________________________________________________________________________________________________________

4. TE&S ANIMAL SPECIES: 

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

             Remarks:_____________________________________________________________________________________________________________________________________________________________________

5. TE&S PLANTS:  

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

Remarks:_____________________________________________________________________________________________________________________________________________________________________

6. HERITAGE RESOURCES:

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

Remarks:_____________________________________________________________________________________________________________________________________________________________________

7. VISUAL QUALITY:

____
No relevant operations were occurring in critical areas

____
Relevant operations were occurring in critical areas, with 

____
Acceptable compliance on all key contract provisions

 

____
Unacceptable compliance on one or more key contract provisions 

Remarks:_____________________________________________________________________________________________________________________________________________________________________

Signature__________________________________ Title_____________________  Date _____________
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