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4.4.6 Force Account Work Procedures

Significant Aspect(s): Impacts of mechanical vegetation treatments on water quality (temperature), noxious weeds, soils, TE&S animal species, TE&S plants, heritage resources, and visual quality.

Discussion:

Mechanical vegetation treatment is an activity that affects a large number of acres on the Colville, Okanogan and Wenatchee Forests.  These treatments have the potential to affect streams, contribute to the spread of noxious weeds, and cause other undesirable environmental impacts.  This operational control is designed to eliminate or minimize these impacts to an acceptable limit.  
These steps are followed when government employees are responsible for accomplishing work associated with significant aspects or objectives and targets.  For the purposes of this EMS, volunteers, permittees, and others who are not Contractors working on the Government’s behalf are considered government employees when they work for or at the direction of the Project Leader.
Because the Forest Service conducts many different types of projects and works with many different permittees, volunteers, and cooperators it is difficult to attribute job titles and responsibilities.  Persons engaged in Force Account work may have many different job titles.

For the purposes of this EMS, a “plan for implementation” can be a formal or informal plan to accomplish a project that will manage some aspect of the environment.  It will usually include both written narrative specifications, and maps or drawings.  Written specifications may be included within field notes provided to field personnel, letters or memos, or other informal documentation.  

Operational Control:
1. Create Plan for Implementation.

Responsible person:  District Ranger

Step 1-1:  The District Ranger will assign the appropriate resource specialist to be Project Leader according to the type of project.  Assignment will be through the project work plan, project implementation letter, or by written delegation of responsibility to the appropriate specialist.  A copy of the project implementation letter or written delegation will be placed in the project file located at the District office or the Forest Supervisor’s Office.
Step 1-2: The Project Leader will develop a plan for accomplishing the project based on information drawn from the NEPA decision or range permit Annual Operating Instructions.  All mechanical vegetation treatments of forest vegetation will be in accordance with a silvicultural prescription approved by a Certified Silviculturist.  Information in these documents and supporting specialist reports will be used to develop specifications and identify locations of work.  Project specifications, plans, maps, or drawings will be maintained in a project file located at the Ranger District or in the Supervisor’s Office.
2. Implement plan of work.

Responsible people: Project Leader 

Step 2-1:  The Project Leader will name in the work plan all personnel qualified to accomplish the work, individually or by grade/series and/or position.  
Step 2-2:  Prior to beginning treatments on a project each calendar year, the Project Leader will meet with work crews and will discuss treatment specifications, work locations, and other issues relevant to the project.  The meeting will be documented in the project file located on the Ranger District and/or in the Supervisor’s Office.
Step 2-3:  The Project Leader is responsible for assuring that field layout and treatments are in accordance with the NEPA decision and silvicultural prescriptions.  Records of the progress of work and compliance with treatment specifications will be kept by the Project Leader in the form of field notes in the project file located on the Ranger District and/or in the Supervisor’s Office.
Step 2-4:  The Project Leader may make minor changes to the treatment specifications, or areas to be treated.  The Project leader will document these changes in the project file located at the District Office and/or the Supervisor’s Office.  Minor differences between treatments and areas treated will be reviewed with the Silviculturist and, as necessary, appropriate specialists as they occur, at least twice each month.  Minor changes are those that do not materially alter the treatment methods, or the amounts and types of vegetation treated/cut or killed, and that are consistent with the NEPA decision.  
Step 2-5:   The Project Leader will assure that documentation of work specifications is placed in the project file located at the District office or the Forest Supervisor’s Office upon completion of the project.
3.  Modifications.
Responsible people:  Project Leader

Step 3-1:  The Project Leader will consult with the Silviculturist or fuels specialist, and, as necessary, with appropriate specialists when other than minor changes to treatment specifications or areas treated are needed.  Based on this consultation, the Project Leader in coordination with the District Ranger will determine whether the changes may have impacts on the environment that are outside of the scope of the existing NEPA decision.  If impacts are within the scope of NEPA the Project Leader will document their determination in the project file and proceed with the project.

Step 3-2:  If the Project Leader in coordination with the District Ranger determines that changes to project specifications may result in impacts to the environment that are outside of the scope of existing NEPA, the Project Leader will document in the project file that the District Ranger was involved with that discussion.   
Step 3-3:  The District Ranger will either name an IDT Leader and IDT to evaluate environmental impacts or suspend work on the project.  If the project is suspended the District Ranger’s decision will be documented in the project file.  

Step 3-4:  If the District Ranger wishes to continue with the project an IDT will be assembled.  Designations for the IDT Leader and team members will be in a letter to named individuals, a copy of which will be placed in the project NEPA file.  The IDT Leader is responsible for accomplishing necessary changes to existing NEPA documents.  Documentation will be filed in the project NEPA file.  The appropriate line officer will sign new NEPA decision documents.

Step 3-5:  Specialists will document modifications to silvicultural prescriptions, fuels prescriptions, and project specifications in the project file.  
Step 3-6:  The Project Leader will implement the project in accordance with revised prescriptions and specifications.  Implementation will follow procedures described in section 2, above.
4.  Monitoring

Responsible People:  Project Leader
Step 4-1:  Personnel who are accomplishing project work are responsible for identifying and self correcting non-compliance with project specifications.  
Step 4-2:  The Project Leader is responsible for using objective criteria for monitoring work crew compliance with project specifications.  The Project Leader will identify personnel who will monitor compliance.  Monitoring will occur concurrent with the progress of work, not later than two weeks.  Monitoring will document project effects on significant Aspect/Impacts and conformance with project specifications.  FS-6300-20 Contract Daily Diary will be used to record monitoring of force account work.  The Project Leader will ensure compliance inspections are documented in the project file located at the District Office and/or the Supervisor’s Office.

Step 4-3:  The Project Leader will initiate prompt corrective action when monitoring of work shows non-compliance with specifications.  Compliance inspections and corrective actions will be documented in the project file located at the District Office and/or the Supervisor’s Office.
