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Environmental Management Systems (EMS)
Communication Plan

 Okanogan and Wenatchee National Forests
Background:

Environmental Management Systems (EMS) are recognized processes for establishing and monitoring environmentally friendly industrial, agricultural and forest management practices.  Presidential Executive Order 13148, Greening of the Government, has committed all federal agencies to have an EMS guide for management practices that might cause damage to the environment.  EMS is also required by the National Forest Planning Rule (aka 2005 Planning Rule).  The 2005 Planning Rule requires that an EMS process must be in place and the Forest must have completed the first of their annual internal audit before a Revised Forest Plan can be approved.  Since forest plan revision is well under way for the Colville, Okanogan and Wenatchee Forests, they will be among the first Forests nationally to implement EMS

A development team has been working since the fall of 2005 to design an EMS guide.  The guide will be approved on March 23, 2006.  Employee training is planned for early May, and implementation will begin on May 22nd.  An internal audit is planned for late August 2006.
Benefits of EMS:

EMS identifies management activities that could cause a severe environmental impact if no management controls were in place.  The EMS guide also defines steps to ensure controls stay in place. The EMS prioritizes and focuses on programs that will continually improve the environment.
The EMS Guide will build management credibility through monitoring and an independent review of actions.  It will build public confidence that the Forest Service fulfills its promises.  The Guide is reviewed annually to adaptively update it and continually improve our environmental performance.
Communication Plan Objectives:

The EMS process incorporates a feedback loop for the public, our employees, and our cooperators.  We all can identify improvements for preventing undesirable environmental impacts.  We can also identify management programs that should be enhanced.
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Internal communications will be designed to ensure broad understanding of EMS by our workforce, including permanent, temporary, and seasonal employees.  Everyone will be empowered to report activities that do not comply with the EMS guide or that result in unacceptable environmental impacts. 
External communication goals are to provide the public with a general awareness of EMS. In addition everyone who does work on behalf of the Forest Service will know that an EMS exists, how it applies to them, and what duties they have under the EMS.  Contractors, timber purchasers, and permittees will be informed of EMS and their roles within it.   
Key Messages:

· EMS is an accepted process used by private industry and governments to do their work in an environmentally friendly manner.  The EMS uses monitoring and annual reviews to identify and correct problems.
· We identified significant environmental aspects based on input received at Forest Plan Revision public meetings.
· Employee training begins in March of 2006 and implementation will begin on May 22nd, 2006. 
· The EMS process is expected to evolve over time as forest employees gain experience in its use.
· EMS requires annual audits.  Audits examine how key actions listed in the guide are conducted and documented.  Audits confirm employees receive adequate training and meet acceptable qualifications.
· The Forest Service will internally audit about one-third of the ranger districts on the forest each year.  Independent audits will occur approximately every five years.

· EMS will not affect public use.  The EMS guide is not a NEPA planning or decision document.  The EMS guide is not appealable.  It is a management tool to control activities ‘on the ground’ and assure the activities result in the desired outcomes.
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· External comments (comments from the public, other agencies, cooperators, permittees, or other Governments) related to the EMS can be given to employees or at offices within the Okanogan and Wenatchee National Forests.  Conversations will be documented.  The documented conversations, along with any written comments will be given to the EMS management representative.  Comments can also be sent using a link found on both the internet and intranet sites.

· The EMS management representative is responsible for providing follow-up contacts with people who comment on the EMS and who give us a phone number, email address, or postal address.  
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Internal Contact Plan 

(also see Training Plan)
	Activity
	By Whom
	By When
	Date Complete

	Brief FLTs on EMS
	EMS Development Team
	27 March
	

	Develop letter from Forest Supervisors to employees explaining EMS
	EMS Development Team
	27 March 
	

	Establish intranet information site
	O’Connor
	30 March
	

	Include feedback option in intranet web site and establish process for responding to input
	O’Connor
	30 March
	

	Brief Service Contracting Officers, CORs, Timber Contracting Officers, FSRs, Sale Admin
	EMS Management Representative
	15 April
	

	Develop EMS placard for posting on bulletin boards, kiosks, buildings
	PAOs
	30 April 
	

	Establish training links to intranet site
	O’Connor
	15 May
	

	Develop FSM supplement for EMS plan and required training 
	EMS Management Representative
	15 May
	

	Install placards in all FS buildings 
	PAOs
	15 May
	

	Brief Special Use permit administrators
	EMS Management Representative
	20 May 
	

	Conduct EMS training sessions for forest employees                 
	EMS Management Representative
	20 May
	

	Include EMS material in all contracting pre-work meetings; pre-operations meetings.
	Service Contract CO, COR; Timber Sale Contracting Officers, Sale Administrators
	20 May
	

	Conduct EMS training for summer employees and volunteers
	EMS Management Representative
	15 June 
	

	Conduct informal reviews of Districts and Forest to reinforce documentation and adherence to EMS procedures
	EMS Management Representative
	Through Summer ‘06
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External Contact Plan

	Activity
	By Whom
	By When
	Date Complete

	Share news release with Congressional Delegation legislative staff
	Forest Supervisor
	22 March
	

	Share news release with county commissioners 
	District Rangers
	30 March 
	

	Share news release with Tribes 
	Forest Supervisor
	30 March
	

	News Release to announce EMS to the public
	Forest PAOs
	1 April 
	

	Announce EMS in the Forest Planning Newsletter
	Acosta
	15 April
	

	Announce EMS in the Cascade Lookout forest newspaper
	Hart
	15 April
	

	Send EMS mailing for holders of grazing and applicable special use permits.
	EMS Management Representative
	20 May
	

	Post EMS placard on bulletin boards, kiosks
	PAOs
	20 May 
	

	Include feedback option in web site and establish process for responding to input
	O’Connor
	22 May
	

	Establish internet sites with links to training (Do not activate until AFTER 23 March)
	O’Connor
	22 May
	

	Establish training links to internet site
	O’Connor
	22 May
	

	Include an EMS announcement in forest SOPA mailing
	PAOs
	Spring
	

	Post monitoring results on web site with corrective actions
	EMS Management Representative
	Annual
	

	News Release to announce monitoring results and corrective actions
	EMS Management Representative, PAOs
	Annual
	


