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Operating Charter
Central Oregon Interagency Dispatch Center

I. AREA OF RESPONSIBILITY

The Central Oregon Interagency Dispatch Center is responsible to provide initial attack, reinforcement, and prescribed burning dispatch services for the Central Oregon District (ODF), Prineville District (BLM), Ochoco National Forest (USFS), and Deschutes National Forest (USFS).

II. CONCEPT OF OPERATION
The Central Oregon Interagency Dispatch Center “Dispatch” will normally operate from April 1 through October 30.  During prescribed burn season, hours will be 0800-1700 Monday through Friday; after-hours and weekends work will be on an as-needed basis, and paid for by the requesting unit.
During wildfire season, dispatch will operate from 0730-1900, 7 (seven) days per week, with overtime as dictated by the fire situation.
Dispatch will be staffed by sufficient representatives of each agency to fulfill the minimum standards of each agency.  A manager will be selected to manage the center.  The manager position may be filled by any qualified candidate from all agencies participating in the Center operations.

III. MANAGEMENT DIRECTION

Overall direction for the operation of Central Oregon Dispatch will be provided by a Steering Committee composed of a representative from the Central Oregon Fire Management Organization and the Oregon Department of Forestry.  A field fire manager will be rotated on the committee from among user agencies on an annual basis.  The Warm Springs Agency (BIA) will serve as an ex-officio member of the committee.  The Steering Committee will select one member as its representative who will serve a 2 (two) year term as chairperson.  The chairperson will deal with the current Center Manager regarding general and conceptual direction.  The Steering Committee will not be involved in the establishment of day-to-day operational procedures but will review those procedures on a continual basis.
The dispatch center manager will provide day-to-day direction and supervision of the personnel of all agencies involved; this will include preparing shift schedules, assigning work areas, and establishing dispatch center procedures.  These activities must be coordinated through the steering committee to insure that the overall needs of each agency are met.

Any problem in the management of Dispatch will be directed through the steering committee chair who will deal directly with the Center Manager.

IV. FINANCIAL MANAGEMENT

Each participating agency will be responsible to furnish and finance the base salaries for two dispatch employees.  These employees will perform a variety of interagency duties as a regular part of their work, but no attempt will be made to isolate costs by specific job during the base periods.

Overtime will be paid at the appropriate rates for each specific agency.  When the employee of one agency works less than 1 (one) hour of overtime to meet the dispatching needs of a second participating agency, no charges will be made to the second agency.  When overtime worked exceeds 1 (one)hour, the second agency will be responsible for salary costs incurred.

The Center Managers salary (total cost to government) will be shared by each benefitting agency.  The cost share will be based on the percentage of activity experienced by each agency.  The percent of activity is the historical 10 year average fire occurrence.  This cost share percentages are as follows:

		ODF		BLM		Deschutes NF		Ochoco NF
		14%		26%		        35%		      25%

The Center Manager will recommend an annual budget to be approved by the steering committee by August of each year.  General expenses as identified in the budget will be shared on an equal basis by all participating agencies.  Costs that can be specifically identified to one agency will be paid by the agency that incurs them.

In order to simplify the cost accounting process, a specific agency should take the lead role in paying an incoming bill, then be reimbursed by the other agencies involved.


V. COORDINATION

Central Oregon Dispatch will serve as the coordination center for all participating agencies during its operating season.  They will maintain the status of field going personnel, coordinate with adjacent unit and agencies, as well as with the state and regional headquarters.

All dispatches for initial attack fire suppression will occur through Central Oregon Dispatch unless a multiple fire situation occurs which overloads its capacity.  At that time, the dispatch Center Manager will work directly with each agency representative to redirect the dispatch operations back to the agency level.

Central Oregon dispatch has full authority to order shared resources (i.e. air tankers, IHC Crews, Smokejumpers, etc.) for all participating agencies, consistent with existing cooperative agreements or directions of the on-site incident commander.

Out of area orders for crews, overhead or equipment will be handled through Central Oregon Dispatch in accordance with established agency procedures.

Personnel from participating agencies may be dispatched to incidents of other agencies, both in the covered area and outside, consistent with existing cooperative agreements.

VI. RESPONSIBILITIES

Dispatch Center Manager provides overall supervision to Dispatch operation, including scheduling work shifts, establishing operating procedures, coordinating with cooperators and adjacent agencies, assigning Acting Center Manager in his/her absence, and serving as key contact with the Interagency Steering Committee.

Dispatcher provides dispatch services for initial attack of wildfire within the guidelines and procedures of the agency having the fire; handles recurring daily administrative jobs such as recording personnel and equipment status, disseminating weather information, and preparing agency fire reports.

VII. DISPATCHING GUIDELINES

The following dispatch guidelines will be the basis for all dispatch actions in the operation of Central Oregon Dispatch.

A.  Reporting fires – all prescribed burns and wildfire under the jurisdiction of the participating agencies will be reported to Central Oregon Dispatch.
B. Initial dispatch – Dispatchers will make initial dispatch actions based upon existing cooperative agreements.  In the case of imminent threat to life, the Center Manager may authorize modifications to the agreed upon response; all other changes must be coordinated through a representative of the responsible agency.  All changes will be noted in the dispatch record.
C. Fire name/numbers – For dispatch purposes, a single naming/numbering system is desirable for all participating agencies; for agency reporting purposes, the standard agency reporting procedures will be used.
D. Non fire emergencies – The Center Manager is authorized to take immediate action as deemed appropriate on any non fire emergency that is determined to be an imminent threat to human life.  All other actions should be coordinated through the representative of the responsible agency.
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