STRATEGIC RECREATION ACTION PLAN
For

Lake Isabella High-Impact Recreation Areas (HIRAS)
Auxiliary Dam, Old Isabella, South Fork RecreationAreas

and

Camp 9 Campground

Fiscal Years 2009-2014

It is the mission of the Forest Service to sustiaahealth, diversity, and productivity of
the Nation’s forests and grasslands to meet thésnefepresent and future generations.

Motto: “Caring for the Land and Serving People”



INTRODUCTION

This Strategic Recreation Plan covers Camp 9 Caoopgr and the Lake Isabella High-
Impact Recreation Areas (HIRAs) composed of AuryliBam, Old Isabella, and South
Fork Recreation areas located on the Kern RivegRabistrict, Sequoia National

Forest. These sites are managed under the Fededd Recreation Enhancement Act of
2004 and a modest fee is charge to visitors taheséacilities. Included in this plan are:

A mission statement, derived from the legislatistablishing and affecting this
area.

Goals organized under goal categories and missalsg Long-term goals are
described in measurable quantities over the fiva-period covered by this plan
(federal fiscal years FY2009-2014). “Strategiessa&ing how goals will be
accomplished. This section briefly sketches tlgaoization, facilities, and
financial resources available to achieve the plénig-term goals.

“Key External” factors that could positively or raiyely affect goal
achievement.

For each year this Strategic Plan is in effectoofymities for public feedback will be
made available. An Annual Performance Report pvidlvide financial information and
showcase accomplishments. This document will béadola for public distribution by
January 1, each year.

Mission Statement It is the mission of the Forest Service to sastae health,
diversity, and productivity of the Nation’s forestsd grasslands to meet the needs of
present and future generations.

Strategies: Accomplishing Goal (must be quantifiald; measurable results or
outcomes rather than efforts or outputs such as awities, services, and products.)

Goals will be accomplished using the human resayrfegilities, and financial resources
summarized below. This plan will give partnersksholders, and the general public a
better understanding of what and how the Foresti@eplans to provide a quality
recreation experience at the above facilities.

Organization (Human Resources)

At the District level, the recreation staff managthe HIRA consists of a Recreation
Manager and a Recreation Technician. During thenser season, temporary employees
and Student Conservation Association Interns maytael, if funding is available. Other
district support to the HIRA program is providedthyee permanent visitor information
assistants, and two intermittent visitor informatersonnel located at the Kernville and
Lake Isabella district offices. These employee® gnformation to the public and sell
Southern Sierra Passes. Fire management, parlyctla Fire Prevention staff provides
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field presence and other support within the HIRFe District recreation staff is also
responsible for recreation facilities and serviaethe Upper Kern River, Lower Kern
River, Lake Isabella, Kern Plateau, Greenhorn Mamnst Piutes, all or part of 4
Wilderness Areas, Breckenridge, and the Scodie N (approximately 700,000
acres).

At the Forest level, the staff is composed of arBation Officer, a Landscape Architect,
and an Assistant Recreation Officer. These indi@isiwork from the Supervisor’s Office
in Porterville, CA. The forest staff is sharedass all three districts of the Sequoia
National Forest and Giant Sequoia National Forest.

Facilities

Camp 9 Campground is located on the northeast gtidsabella Reservoir, and the Lake
Isabella HIRA composed of Auxiliary Dam, Old IsdbelSouth Fork Recreation Area
located on the southeast portion of the reservOim.an average summer weekend
approximately 300-500 people with 100 vehicles pgcilne area. On an average
summer holiday weekend, there are 3,000-5,0000vsswith approximately 1000
vehicles.

Auxiliary Dam: 3 Block flush restroom buildings @ith shower); 1 septic tank (5,500
gals); 1 Recreational Vehicle (RV) dump statiorb(QD, gals.); joint water system with
Old Isabella). During the summer season, the E&@ewice provides 10 additional
portable toilets (60 gals each) and 7 dumpsters.

Old Isabella: 1 Block flush restroom building; Jpse tank (2,000 gal); 1 CXT single
vault toilet building (1,000 gal); 1 vertical wellith a 40,000 gal storage tank; and 6
connections (also serves Auxiliary Dam). During summer season, one additional
portable toilet (60 gals) and two dumpsters areigded.

South Fork Recreation Area: 1 Block flush restrdmumding (2,000 gal); 1 vertical well
with 550-gallon storage tank which serves 11 cotioes and permanent restroom.
During the summer months, 2 additional portableetsiand 2 dumpsters are provided.

Camp 9: 1 Block flush restroom building; RV duntat®n (1,500 gal.); 181 family and
11 group campsites; 3 shade shelters; a fishidgatation; a concrete public boat
launch; 11 portable toilets; and a 36,000 gallotewstorage tank. During the summer
season, (2) additional dumpsters are provided.

Financial Resources

Financial resources available to achieve the Ri&rgoals include an annual allocation
from the appropriated budget for recreation. Tradipinary allocation to the Kern River
District for 2009 includes:
Maintenance of recreation facilities (CMFC) - $410
Recreation/Heritage/Wilderness (NFRW) — $429,934
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Trails (CMTL) - $24,000
Pacific Crest Trail - $6,000

Note that the above figures are not final and kelladjusted through the fiscal year. Final
numbers are not available until after the clostheffiscal year and all reconciliation has
been accomplished. Only CMFC and NFRW funds aadahle for use at Camp 9,
Auxiliary Dam, Old Isabella, and South Fork Reci@atArea. These funds are used to
support the entire recreation program on the KeverRRanger District.

Funds available for immediate expenditure as ob#ginning of fiscal year 2009 from
Fees (note this is the spending ceilings and retdtal amount of funds in the account):

Cap on FDCL (FLREA 15% fund) Cost of Collection42$000
Cap on FDDS (FLREA 80% fund) Recreation/SpecialdJs&72,000

The Kern River Ranger District allocation from tygpropriated recreation budget
partially funds a work force of 4 permanent posiio Other funds from the Recreation
Enhancement Act (REA) supplement the salary fasgeal recreation personnel.

This work force will be supplemented annually bgfstime, including the district
ranger, other district staff, resources speciafigth as the archaeologist, hydrologist,
etc., the district firefighting work force and reded 7,012 hours of “volunteer” support.

Achieving our goal performance targets is critigalependent on our base funding from
appropriated dollars, revenue generated from th& ®REds, special project funds, and
volunteer assistance, and partnerships.

The goals in this plan assume a “flat budget,” aiebr than increases for inflation, we
anticipate no major increases in funding.

Program Evaluations

Our work plans and strategic plan have evolvedasational goals have evolved, as our
staff has increased/decreased in number and ekillas a reliable flow of funds have
been established, and impacts of other key extéantdrs have affected the Lake
Isabella HIRA.

Key External Factors

Key external factors outside of the control of Boest Service:

Natural Events (lake levels, snow pack, wildfires,)

Other federal, state and local agencies, organizattind individuals with interest in
Isabella Reservoir, recreation opportunities, agttimal resource issues

District management and staff can plan, managegcanttol much of what occurs in the
Lake Isabella HIRA. Other factors, such as natevaits (lake levels, snow pack,
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wildfires, etc.) are beyond managing or influencir@ther external factors include
federal, state and local agencies, organizatiorgjradividuals with an interest in
Isabella Reservoir and the recreation facilitieegpams, and activities. Adjoining public
land management agencies are also a key extemtat.fal he factors that are most likely
to influence goal outcomes are listed:

Issues over the outcome of Auxiliary Dam and MaanDoperated by the U.S.
Army Corps of Engineers

Kern County Parks and Recreation planning procas&€ilities and programs in
the Kern River Valley

Forest-wide Campground Prospectus
Impacts of Travel Management environmental analysis
REA legislation and future program direction

Establish Goals

Goal Category 1: Sustain the health, diversity anoductivity of Camp 9 and the Lake
Isabella HIRA to meet the needs of present anddgenerations.

This category relates to the present conditiormefrtatural resources and facilities to
ensure their perpetuity. It includes advocatirggaservation ethic to protect and manage
the National Forests so they best demonstrateustaisable multiple use management
concept. It includes maintenance and upkeep ditfes and identifying health and

safety items that require maintenance and repair.

Vault and Portable toilets pumped and maintainegbiod order.
Water system has been tested/passed inspectiomwitthly testing thereafter.

Picnic tables, bulletin boards and kiosks painted maintained in good
condition.

Campfire rings are cleaned and kept in good caomliti

Hazard reduction work completed to meet federalsaate standards.
Dumpsters are serviced on schedule

Other safety items are identified and mitigated.

Patrols for public contact, compliance and visitdormation will be in place.

Over the next five years, the long-term goal reldtethis category includes the

maintenance and improvement of recreation fadljteelding amenities and making
improvements for public enjoyment and sustainirgfeans (water, electrical, etc.).
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Goal Category 2: Provide for the Public Use and Bgment and Enhance Visitor
Experience of the Lake Isabella HIRA.

This category includes all goals for visitor sattdfon, enjoyment, safety, appreciation,
and understanding. It includes listening to pe@ple responding to their diverse needs
in making decisions. It includes helping commuastio wisely use the forest to promote
rural economic development and maintain a qualitglrenvironment. It includes
ensuring a trained work force to meet the needsiotustomers in a fair, friendly and
open manner.

Informational, regulatory and directional signs ergood condition.

Public comment cards on are available at Forest&@reoffices, Auxiliary Dam
and Camp 9 kiosks and from field-going personnel.

Entrance signs are painted and maintained at Auyibam, Old Isabella, South
Fork Recreation Area and Camp 9.

Recreation technicians and patrols make daily pudadntacts at Camp 9 and the
Lake Isabella HIRA.

Condition of all facilities are monitored at a rmmim of weekly during low use
seasons, and as needed to maintain site to standard

The long term goals related to this category ineltatilities, programs, services,
accessibility, and recreational opportunities affegthe enjoyment, understanding, and
safety or visitors at the local, national, and in&ional level.

Prepare a Marketing Plan to look internally anceexally in order to fully
understand the impact and results of past markeegsions and to better
understand public needs and the market to whichdbses to compete.

Increase visitation by 10 percent.

Annual Lake Isabella HIRA site assessment.

Annual newsletter for public distribution and onfS®ebsite.
Identify and publicize “free camping day” opportties.
Provide sales of Pass during public events angiaes

Goal Category 3: Ensure Organizational Effectiverses

This category includes all goals that support tiesian of the Forest Service and ensures
sustainability of the Lake Isabella HIRA. The feda on government processes and the
effects on results. Long-term goals in this catggoeasure various workplace standards
and cover those things that will help us be mospoesive, efficient, effective, and
accountable. The Forest Service uses current reare&g practices, integrated data
systems, and technologies to accomplish its mission

By the end of 2009 budget software program is djmeral and published at the
end of the fiscal year.
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SQF website includes link to purchase Pass online
Add (1) vendor from Kernville and Wofford Heightsy(June, 2009)

Long-term goals related to this category

Annually, increase vendor sites by 50% to includerkille, Wofford Heights,
Lake Isabella, Mountain Mesa, Bakersfield, Ridgscoommunities and Kramer
Junction off Highway 395.

Workforce development and performance

Hire an employee to work in the HIRA to promotendtes (interpretive
programs), be responsive to the public and accoiefar the program
(financial). Allocate resources to accomplish ¢éhgeals.

Long-term goals related to this category:

Establish a core work force for implementing HIR®grams and activities.
Measure results

Recreation technicians and visitor information teckans will record public contacts in
log books or journals to assist in measuring oufgpmance, document visitor concerns
and preferences, and increase our corporate knge/laadd understanding of visitors
using the facilities. This information will be wk& help guide future decisions to
improve or enhance the recreation experience ofdélke Isabella shoreline. Site
condition inspections and log activity reports vl used to monitor and measure for
successful performance/results.

Evaluate and report performance (Annually)

A performance report will be prepared to descrittea accomplishments in the Action
Plan and make recommendations for reallocatinguress and/or adjustments to our
goals and targets. A component of the annual padoce report will include revenues
expended and generated for the Lake Isabella HiRRGamp 9 Campground.

FY 2009 ACTION PLAN

By June 2009, hire 2-3 temporary recreation emm@sye ensure 7 day-coverage
from Memorial Day through Labor Day holiday weeksrad the Lake Isabella
HIRA and Camp 9.

By June 2009, utilize (2-3) Student Conservatiosogsation students to assist
with care and policing, public contact work, comntysensing/marketing goals,
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and to provide a presence at the HIRA sites andpCabetween Memorial Day
through Labor Day holiday weekends

Make arrangements to provide weekly coverage daallities during the
remaining use season to monitor facility conditz visitor use.

Develop a schedule in anticipation of increaseduyst® two weeks prior to a
major event and/or holiday.

A site field trip to the Lake Isabella HIRA was clutted on April 2, 2009, to
determine and identify facility improvements/regaiiT he following
recommendations were made as a result of this thigd

AUXILIARY DAM

b { Auxiliary Dam &
i RECREATION &
SITE

- Family Entrance Sign

SITE IMPROVEMENTS/REPAIRS

Front Entrance Visitor Information Kiosk
Replace broken glass on two sides of building (Qeteg April 2, 2009)
Replace (1) interior light switch
Putty and paint outside ledge of entrance kioskg2009)
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BEFORE AND AFTER REPAIRS

Kiosk window glass repaired (Completed April 2, 9D0
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FRONT ENTRANCE VISITOR KIOSK

Kiosk visitor information signs (Before)

New visitor information signs installed (Complet&gril 2, 2009)
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RV Dump Station
Repair on/off valve for water hose (May 2009)
Replace dump station water hose (May 2009)
Replace fee area sign and add more fee envelopemplgted April 2, 2009)

RV Dump Station Sign (Before)

New RV Dump Station sign installed (Completed A@ri2009)

Upper/Lower Auxiliary Dam Area
Purchase/placement: (2) fully ADA-compliant por@abkstrooms (June, 2009).
Purchase and install (3) picnic tables and (3) catopes (Summer 2009)
Complete Hazard Reduction work (May 2009)
Complete annual grading of roadways (June 2009)
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Restroom #1
Purchase & replace exterior male/female signs (2008)
Women'’s Side: Paint doors & replace (2) sink msr@une 2009)

Men’s Side: Paint restroom interior, remove gtaffeplace light fixture over
sinks & replace (2) sink mirrors (June 2009)

Restroom #2

Women'’s Side: Replace or secure left sink fauagt€.2009)
Men’s Side: Replace (2) sink mirrors (June 2009)

Restroom #3

Women'’s Side: Replace entrance doorknob and leghace (2) sink mirrors
(June 2009)

Men’s Side: Repair leaking shower faucet head,tgathroom doors, and
replace (2) sink mirrors. (June 2009)

OLD ISABELLA

Entrance Area

Reinstall Old Isabella approach sign along Highwa§g (completed April 2009)

Paint family entrance sign; replace Forest Sersigeld and U.S. Fee Area sign
(May 2009)
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Public Launch Ramp
Replace cable on dock at public boat launch ramgpime, 2009)

Upper Concrete Parking Lot
Purchase/placement of (1) fully ADA-compliant pdtatoilet (by June, 2009)

Order/install (2) exterior universal symbol restmoplaques for CXT toilet (June
2009)
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Flush Restroom

Women'’s Side: Replace (2) sink mirrors; secureirdpzth sink faucets (June
2009)

Men’s Side: Replace (right sink) faucet and sefaweet (left sink) (June 2009)

SOUTH FORK RECREATION AREA

Entrance Area
Paint family entrance sign (May 2009)

Camping Area
Paint picnic tables and clean fire rings (Siteg (May 2009)

Recreation Action Strategic Plan — May, 2009

14



Complete hazard reduction work (May 2009)

Purchase/placement of (1) fully ADA-compliant paitatoilet and (1) regular
portable toilet (by June, 2009)

CAMP 9 CAMPGROUND

Complete hazard tree removal (April, 2009)

Install (30) fire rings at individual and/or grosjpes (during summer, 2009)
Purchase/install (10) picnic tables (during sumr2égf9)

Stake/secure (22) existing picnic tables (duringser, 2009)

Negotiate with Kern County to pay for repaving pagkarea for launch ramp and
place 1 new visitor information station with bogtisafety messages and use
conditions.
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FY 2009-2014 - LONG TERM IMPROVEMENTS

AUXILIARY DAM:

Purchase and install (3) campfire rings

Purchase and install (3) picnic tables

Construct (2) shade shelters

Explore addition of (2) outdoor showers near Restre #1 and #2

Expand existing visitor information station to inde a third panel. This panel
will be 4’ x 8’ approximately and include area hlights and orientation
information

Install 2 new visitor information stations outsiofethe lower restrooms. These
panels will be one panel at 4” x 8” approximately.

OLD ISABELLA

Expand existing visitor information station to inde a third panel. This panel
will be 4’ x 8’ approximately and include area hlights and orientation
information.

Install 1 new visitor information station outsidketlee CXT restroom. This panel
will be one panel at 4” x 8” approximately.

Improve interior road system.
Improve signing near public boat launch site.

Confer with Kern County to pay for repaving parkerga for launch ramp,
maintain boat launch, and place 1 new visitor imfation station with boating
safety messages and use conditions.

SOUTH FORK RECREATION AREA

Identify a Campground host site and CXT location

Complete environmental analysis and public scofongnstallation of a CXT
restroom and development of Host site

Purchase/install CXT toilet.

Explore addition of (2) outdoor shower near Flugstroom.
Explore addition of fish cleaning station.

Pave and grade host pad; add electricity, wateisandge.

Confer with Kern County to pay for repaving parkerga for launch ramp,
maintain boat launch, and place 1 new visitor imfation station with boating
safety messages and use conditions.
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Expand and reorient existing visitor informatioatgin to include a third panel.
This panel will be 4’ x 8 approximately and inckidrea highlights and
orientation information
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