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	WFDSS Implementation Strategy Step 1    

	
	

	To:
	Forest Supervisors   

	
	

	REPLY DUE APRIL 27, 2009


This letter is the first step in a regional implementation strategy to successfully complete the transition to Wildland Fire Decision Support System (WFDSS) for all fires within Region 5 by July 1, 2009. 

WFDSS was developed to improve decision documentation, risk assessment/decision support, and operational implementation and will replace the Wildland Fire Situation Analysis (WFSA), Wildland Fire Implementation Plan (WFIP), Long-Term Implementation Plan (LTIP), and Strategic Implementation Plan (SIP).  

To this end each Forest Supervisor must identify the people who will perform the essential WFDSS roles of Dispatcher, Author, and Fire Behavior Specialist. The people identified to fill these roles will typically be the same people that previously supported WFSA, WFIP, LTIP, and SIP in the past.  

The table below includes descriptions of various WFDSS roles and associated privileges.  It also suggests local positions to be considered in filling each role and identifies recommended training available on the WFDSS website.  Additional Regional supplemental training is currently under development and the individuals identified for the appropriate will be contacted when they become available.

	WFDSS Role
	WFDSS 

Privileges
	Local Unit 

Positions
	Recommended 

Training

	Dispatcher 
	Enter information for a new incident

Edit incident information for incidents they create 

Run simple (unsupervised) fire behavior analyses
	Dispatcher

Duty Officer

Clerk/Assistant
	WFDSS Overview
WFDSS April Enhancements
Create an Incident 
Dispatcher Role Training

Drawing and Uploading Shapes




	WFDSS Role
	WFDSS 

Privileges
	Local Unit 

Positions
	Recommended 

Training

	Author
	Enter information for a new WFDSS incident

Edit incident information for incidents they create 

Grant privileges to other users for incidents they have authored

Run simple (unsupervised) fire behavior analyses

Request an analyst be assigned for fire behavior modeling 

Create a group or complex from individual incidents


	Agency Administrator 

Resource Staff 

Fire Staff

Previous “WFSA support staff”
	WFDSS Overview 
WFDSS April Enhancements
Create an  Incident 
Drawing and Uploading Shapes

Documenting Decisions

Agency Administrator Role Training

	Fire Behavior Specialist
	Conduct "supervised" fire behavior analyses and modify inputs as needed

Accept (or reject) the results of the fire behavior analyses

Grant privileges to other analysts for analyses they have created

Interpret fire behavior analyses for other users


	Fire Behavior Specialist

Fire Behavior Analyst (FBAN)

Term Fire Analyst (LTAN)
	WFDSS Overview 
WFDSS April Enhancements
Basic and Short-Term Fire Behavior
Additional training to be determined – contact Berni Bahro.

	Viewer

(default role for all users who have access to WFDSS)
	View incident information for incidents

View completed analyses and reports

Cannot edit


	Cooperators

Staff not on Forest WFDSS team
	WFDSS Overview
WFDSS April Enhancements


	Data Manager
	Enter and maintain strategic objectives and fire management unit associations for individual agency units
	Previous WFSA staff member
	WFDSS Overview
WFDSS April Enhancements
Data Manager Role Training

Associating FMUs


Please complete the enclosed form with a list of names for WFDSS roles and associated privileges and email it to dpalbright@fs.fed.us by April 27, 2009.

Before anyone can be assigned to these roles, each person must sign into the WFDSS website at http://wfdss.usgs.gov/wfdss_proto/faces/jsp/profile/NewProfile.jsp to request a user account on both the production site and training site.  Anyone with a Forest Service email (smokey@fs.fed.us) can request a user account and obtain the default Viewer privileges which allows users to view incident information, completed analyses, and reports for all WFDSS incidents.
The WFDSS Support Team will then ensure that each person listed has the necessary privileges within the WFDSS site and focus appropriate training for those individuals.  There will also be an opportunity for people with WFDSS roles to improve their skills through participation on virtual support teams. 

If you have any questions, please contact Dorothy Albright at dpalbright@fs.fed.us or by cell phone at (916) 217-4504.  
	

	/s/ James M. Peña (for)

	RANDY MOORE

	Regional Forester
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