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Over the past several years we have been working aggressively to deliver a new system to support agency administrators and fire managers in making improved fire management decisions.  This system, the Wildland Fire Decision Support System (WFDSS), is structured to provide access to a suite of decision support analysis tools, document fire management decisions, and provide a long term operational plan as needed.  
WFDSS and its reporting components are endorsed by the Wildland Fire Leadership Council and designed to: 1) support the Federal Wildland Fire Policy implementation guidance update (2009) and 2) replace three current decision analysis processes - the Wildland Fire Situation Analysis, the Wildland Fire Implementation Plan, and the Long-Term Implementation Plan.  

WFDSS is constructed as a web-based system but can also generate a variety of standard or custom reports.  One report, the Decision Analysis Report (DAR), represents the compilation of all WFDSS subsection information into a single report that becomes the formal decision documentation for the incident.  This report was prototyped in 2008 as a replacement for current decision analysis products and will be available for use in April 2009.

Implementation of WFDSS for decision analysis is underway.  To facilitate implementation, increase awareness and understanding, ensure consistency, and maximize training effectiveness the following objectives and dates have been established:
Regional Lead Designation – By March 6, 2009, Regions should identify a lead, or program manager, for decision analysis processes to support WFDSS’ deployment and long term management and notify Tom Zimmerman and Bill Breedlove of their designee and alternates as appropriate. 
Training Delivery - Training via webinars will begin February 19, 2009 and on-line training modules will be available by user roles beginning March 2, 2009.  Training for completion of the Decision Analysis Report begins March 16, 2009.  Reference the WFDSS web site for additional information. (http://wfdss.usgs.gov) 
Authorized Use of the Decision Analysis Report – Effective April 1, 2009, agency administrators are authorized to use the WFDSS decision analysis process and the Decision Analysis Report, for unplanned wildland fires in lieu of the three current decision analysis processes.  
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Mandated Use of the Decision Analysis Report - Transition to the DAR must be complete for Regions 3, 8, 9 and 10 by June 1, 2009 and for Regions 1, 2, 4, 5 and 6 by July 1, 2009 for those fires requiring one of the current decision analysis processes, including all unplanned wildland fires which are managed for resource benefits.

Exception – There will be situations where interagency cooperators are the lead agency and have not transitioned to the DAR, but are relying on current decision analysis processes. As deemed appropriate, agency administrators are authorized to use these processes in collaboration with cooperators through December 31, 2009.
Full Implementation – By September 1, 2009 all agency field units should be entering all unplanned wildland fires into the WFDSS system, in addition to using the DAR.  Initially there may be some data entry redundancy with other systems, e.g. FIRESTAT, however our long term objective is to link WFDSS to other systems to increase efficiency.
System Development – WFDSS entered an accelerated development phase approximately eighteen months ago in order to deliver the new decision analysis process in early 2009.  Though that process will be available in April, enhancements will be occurring through June.  Additional enhancements and functionality have been identified for inclusion in future years.
Actions have been initiated to modify agency manuals and handbooks to support implementation of the new decision documentation and analysis process and the Federal Wildland Fire Policy implementation guidance update.  I will keep you informed as we move forward with these critical tasks.
I am confident that as we move forward with our commitment to manage costs, the system’s state-of-the-art science and decision support tools will help us move toward more cost effective decisions.
Please direct questions or feedback as follows:

· For the Decision Analysis Report contact Tom Zimmerman at 208-387-5871 or Rob Seli at 406-396-2081.

· For training contact Marlena Hovorka at 505-238-6269.

· For authorization and implementation direction contact Bill Breedlove at 202-306-2127.
	

	/s/ James E. Hubbard

	JAMES E. HUBBARD

	Deputy Chief, State and Private Forestry


cc:  Regional Fire Directors, Tom Harbour, Rick Prausa, Marc Rounsaville, Tom G Zimmerman, Bill Breedlove, Karyn L Wood, Richard Lasko   
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