2007 END OF SEASON REPORT

WILDHORSE ALLOTMENT
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Actual use was 4662 head months which is 66% of permitted use, 81% of authorized use for 2007 and 1612 cow/calf pair were authorized which is 85% of permitted numbers. 

UNIT DATES AND UTILIZATION RESULTS:

	ACTUAL GRAZING SCHEDULE
	ALLOWABLE

STDS
	ACTUAL

RESULTS

	UNIT NAME
	ON DATE
	OFF DATE
	RIPARIAN

%Utilization/Stubble Height
	RIPARIAN

%Utilization/Stubble         Height/(% Browse)

	Grant Creek
	6/9
	6/22
	50%/4”/(50%)
	Ocular 50-60% Riparian/mesic meadows

	East Fork
	6/23
	7/21
	50%/4”/(50%)
	3”(64%), 4”(43%)

	Wildhorse Creek
	7/1
	7/21
	50%/4”/(50%)
	4”(49%)(55%), Ocular 30% Riparian 

	Newton Creek
	7/22
	7/24
	50%
	No Data

	Summit Cr/Kane Canyon
	7/22
	8/3
	50%/4”/(50%)
	4”(19%), 4”(31%)

	North Fork 
	8/4
	8/13
	50%/4”/(50%)
	5”(32%),4”(33%), 5”(63%), 3”(44%), 3”(45%)

	Twin Bridges/Lake Creek
	8/14
	8/20
	50%/4”/(50%)
	Ocular 35-45% Riparian Use

	Garden/Burnt/Pinto Creeks
	8/21
	9/10
	50%/4”/(50%)
	No Data


Allotment Inspections:  Allotment inspections were conducted on the following dates: 5/21, 6/8, 7/17, 7/19, 7/23, 7/26, 7/30, 8/10, 8/15, 8/16, 8/30, 9/5, 9/7, 9/11, 9/20, 9/25, 10/4, 10/9, 10/31 and 11/1.  Allotment inspections included cattle location checks, contact with rider and permittees, and utilization monitoring.  
Information:  The precipitation information for the District is included in the table below.  While this information is collected at the office in Mackay and is not specific to your allotment areas, it does give a good idea of the available moisture on the District.  The totals for 2007 are compared to the average total precipitation by month for Mackay from the Desert Research Institute website for 1931-2005.   The low precipitation levels and early warm temperatures caused vegetation to mature at a faster rate this year, two to three weeks ahead of normal in many areas.  This caused upland vegetation to dry out at a faster rate and made these grasses less desirable to your livestock.

	Month
	Jan.
	Feb.
	March
	April
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Total

	Precipitation

(in inches)
	0.03
	0.48
	0.59
	0.48
	0.36
	1.07
	0.17
	0.46
	0.88
	1.19
	5.71

	Average Precipitation

1931-2005
	0.78
	0.60
	0.61
	0.68
	1.09
	1.34
	0.93
	0.80
	0.67
	0.57
	8.07


The warmer, drier conditions caused cattle to utilize woody browse species heavier than in normal precipitation years.  This use was seen across the district as a whole.  A browse standard of 50% is included in your permit and should be watched carefully in the future.  While this standard has not been focused on by range specialists in the past because minimal use of woody browse by livestock was observed, browse on willows, aspen, and riparian shrubs is an important consideration especially in dry years.  Generally speaking, cattle began to shift to woody browse species as the four inch stubble height on grasses and sedges was met which could be used as an indicator for riders/ permittees to move cattle in the future.  Using this tool to adjust movement dates could avoid overuse or missing end of season standards for herbaceous and woody species in these riparian areas during years of low precipitation.

It was not communicated to the Forest Service that wolves were a management issue in the 2007 grazing season.  

Utilization:  In Grant Creek riparian herbaceous forage utilization was moderate to heavy along the greenline and in the adjacent mesic meadows.  Utilization levels  in the monitoring area in Deer Creek was heavy on the browse and herbaceous plants, and Pole Creeks monitoring site received moderate use on browse and herbaceous plants.  Allowable utilization levels were exceeded in Wildhorse Creek in the meadow complex, on browse and herbaceous species, above the Forest Service guard station for about ¼-½ mile.  Then the use became moderate and tapered to light-moderate above Fall Creek.  The North Fork unit showed moderate utilization through most of the drainage with some areas showing light use and some showing heavy use on woody browse and hydric vegetation.  The utilization on the meadow complex up Grasshopper Creek exceeded allowable use levels on hydric species and was moderate on browse species.  Mesic meadows appeared heavily grazed this year, but with the dry year production was low in these areas.  Twin Bridges riparian was used moderately this year.  The upland use across the allotment was slight to light with moderate use in the first unit and moderate use in those small areas directly adjacent to riparian areas throughout the allotment.  
Compliance with Unit Schedule and Project Maintenance: Lack of adequate livestock management was a concern during the 2007 grazing season. Cattle were observed in units outside the scheduled times in several instances including:

· East Fork Unit on June 8 (on date 6/23)

· North Fork Unit on June 28, July 23, July 30 (on date 8/24), 
· East Fork and Wildhorse Units at the same time 
· Wildhorse Canyon throughout the season. 
· Cattle in the adjoining sheep allotment 
The North Fork unit had cattle in it earlier than planned and there was trouble keeping them out because the electric fence was down.  The fence was laid back again by an unknown source after cattle were in the North Fork, providing access for them back into Summit Creek.  
Due to the lack of water and forage this season, cattle came off of the allotment 20 days early this year.  

Recommendations:    
Herd management must improve. The biggest concern on the allotment this year was herd management.  Cattle were seen throughout the summer in units at times outside those identified in your annual plan or according to adjustments made due to the drought. This contributed to exceeding allowable utilization levels in riparian vegetation in three units at four locations.  One rider for 1600-1900 head of cattle is inadequate.  The rule of thumb is one rider per 900 head. Permittees must assist the rider much more regularly than was happening in 2007.  If herd management doesn’t improve in 2008, at the least, additional full time riders will become a requirement of your term grazing permits.
Keep up range improvement maintenance and reconstruction of existing improvements. Inspect the electric fence much more often daily when cattle are in units on either side of the fence.
