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Today, December 22, 2004, the newly issued planning regulations call far each unit of the national forest system to have an

environmental management system.
You can find out more about EMS on our webpage at http://wwu s fed.us/emc/nepa/ems.
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Introduction

Under the 2005 Planning Rule, all National Forests are required to complete an Environmental Management System (EMS) as part of the forest planning process.  The Forest Service has adopted the ISO 14001 as its EMS.  The purpose of this EMS Guide is to document implementation of ISO 14001 elements within programs on the Fishlake and Dixie National Forests.  The guide is intended primarily as a reference for Forest Service managers and employees, and for those who review EMS implementation.  The guide includes links to many other existing documents, but the Forest Service Manuals and Forest Service Handbooks are the primary source of documents that interpret policy for the Forest Service.

Responsibilities for maintaining this guide and program elements related to it are defined within each procedure in this EMS and are summarized in Element 4.4.1.  While the Forest Supervisor ultimately is responsible for all activities on the Forest, some authorities are delegated to District Rangers and others.  This EMS displays responsibilities of those with delegated authorities.

Three entities are most involved in maintaining the guide and associated program elements.  They are the EMS Management Representative who is responsible for maintaining the system, the Forest Leadership Team which has EMS oversight responsibilities, and the EMS Core Team which is responsible for the development and periodic review of EMS functions.  The EMS Management Representative is a designated District Ranger; the Forest Leadership Team (FLT) is the Forest Supervisor, the Ecosystem Staff Officer, the Public Services Staff Officer, the Administrative Officer, the Forest Engineer, the Public Affairs Officer, the Fire Management Officer, the Safety Officer, and all District Rangers; and the EMS Core Team is made up of an Environmental Coordinator, three Resource Program Managers, and a Fuels Technician.

All Fishlake or Dixie employees are invited to contact the Forest EMS Management Representative with questions or comments.  For more information on EMS and  the ISO 14001, use the following link:  http://www.fs.fed.us/emc/nepa/ems/index.htm.

Click HERE to read a summary of the ISO 14001 requirements.

ISO 14001 Element: 4.1.0 – Scope

The National Forest  shall establish, document, implement, maintain and continually improve an environmental management system in accordance with the requirements of this International Standard and determine how it will fulfill these requirements.

The National Forest shall define and document the scope of its environmental management system.

This EMS is intended to provide an organizational and management tool that the Fishlake and Dixie National Forests will apply to those environmental aspects of each forest’s land management activities, products, and services that are within each forest’s influence or control and within the declared boundary of the Fishlake and Dixie National Forests.  It does not apply to the operation and maintenance of our facilities, or to Law Enforcement personnel and their activities, which are controlled as a separate organization from Washington, D.C.
Click HERE for the Dixie’s Land Management Plan.  Click HERE for a summary of the Fishlake’s Land Management Plan.

ISO 14001 Element:  4.2 – Environmental Policy

The Forest Supervisor shall define the National Forest’s environmental policy and ensure that, within the defined scope of its environmental management system, it:
a) is appropriate to the nature, scale and environmental impacts of its activities, products or services,

b) includes a commitment to continual improvement and prevention of pollution,

c) includes a commitment to comply with applicable legal requirements and with other requirements to which the National Forest subscribes which relate to its environmental aspects,

d) provides the framework for setting and reviewing environmental objectives and targets,

e) is documented, implemented and maintained,

f) is communicated to all persons working for or on behalf of the National Forest,
g) and is available to the public.
The mission of the Forest Service is to sustain the health, diversity, and productivity of the Nation’s forests and grasslands to meet the needs of present and future generations.  This is captured by our motto, “Caring for the Land and Serving People.”  To fully accomplish our mission, we must be good environmental stewards in our daily practices. 

The Fishlake and Dixie National Forests are committed to protecting human health and the environment and conserving natural resources.  We will conduct our operations in accordance with the following:

· We comply with all applicable environmental laws, regulations, and policies in our strategic and project planning, and in project implementation.

· We cooperate with other federal and state agencies, American Indian Tribes, and the public to create and maintain conditions under which people and nature can co-exist, and fulfill the social, economic, and other requirements of present and future generations.

· We conserve energy, prevent pollution, and manage natural resources sustainably.

· We continually improve this management system.

We establish and review environmental objectives and targets, and continually improve our environmental performance.  We communicate this policy to employees and make it available to the public via the internet.

/S/Mary Erickson
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ISO 14001 Element:  4.3.1 – Environmental Aspects

The National Forest shall establish, implement and maintain a procedure(s)

a) To identify the environmental aspects of its activities, products and services within the defined scope of the environmental management system that it can control and those that it can influence taking into account planned or new developments, or new or modified activities, products and services and

b) To determine those aspects that have or can have significant impact(s) on the environment (i.e.  significant environmental aspects)

The National Forest shall document this information and keep it up to date.  The National Forest shall ensure that the significant environmental aspects are taken into account in establishing, implementing and maintaining its environmental management system. 
Many aspects of National Forest management can have environmental impacts.  The Fishlake and Dixie National Forests use a multi-step process to determine significant aspects.  Aspects of Fishlake and Dixie National Forest’s management that have or can have significant impacts on the environment are:

OHV Use

Livestock Use

Mechanical Treatment of Vegetation

Prescribed Fire/Wildland Fire Use

For the Significant Aspect Development (Element 4.3.1) Procedure, click HERE.
ISO 14001 Element:  4.3.2 – Legal and Other Requirements

The National Forest shall establish, implement and maintain a procedure(s)

a) to identify and have access to the applicable legal requirements and other requirements to which the National Forest subscribes related to its environmental aspects, and

b) to determine how these requirements apply to its environmental aspects.

The National Forest shall ensure that these applicable legal requirements and other requirements to which the National Forest subscribes are taken into account in establishing, implementing and maintaining its environmental management system.
The applicable legal requirements that apply to this EMS include federal statutes, federal regulations, Forest Service directives (FSM and FSH), executive orders, state statutes, agreements and memoranda of understanding, etc.  Staff at the Regional Planning, Appeals, and Litigation Office have developed a listing of relevant statutes, regulations, policies, agreements, and Executive Orders to help National Forests in Region Four.  (Click HERE to view it.)  The EMS Core Team used that list to develop a table of applicable law and regulation, and to compare it to environmental aspects.  (Click HERE to view Table 4.3.2.)

In general, references to Federal legal requirements, whether related to the EMS or not, are contained in Forest Service Manual (FSM) 1011 as well as the USDA Legislative Affairs website.  Laws relating to specific Forest Service programs are found in the Forest Service Manual under the “Authorities” sections filed under the appropriate series zero code.  (See “Guide to Forest Service Directives” and “Overview of the Forest Service Directive System” for more detailed information.)  The FSM does not provide the text of laws or regulations, but it does provide adequate citation information to allow any employee to search the US Code, the Code of Federal Regulations, or relevant Executive Orders.   In addition, the Forest Service Office of Legislative Affairs has compiled the full text of the current major laws that apply to USDA Forest Service activities.  (Click HERE for that document.)  Inter and Intradepartmental agreements are listed in FSM 1530 and 1540 respectively.  Partnerships related to emergency fire activities are found on the Forest Service web site.  Other National agreements are maintained at the national Forest Service offices in Washington, D.C.  All employees have Intranet access to these resources.
The EMS Management Representative is responsible for ensuring that documents, lists, and links regarding legal requirements are kept current, and that any changes are communicated to Fishlake and Dixie National Forest employees.  It is the responsibility of the EMS Core Team, under the direction of the EMS Management Representative, to contact each Forest-level Program Manager annually to determine if changes, updates, or additions to the legal requirements found in Table 4.3.2 are necessary.  (This is part of the procedure for evaluating compliance with legal requirements documented in Element 4.5.2.  A description of that element can be found on page 18 of this document.)

ISO 14001 Element:  4.3.3 – Objectives, Targets, and Programs

The National Forest shall establish, implement and maintain documented environmental objectives and targets, at relevant functions and levels within the National Forest.

The objectives and targets shall be measurable, where practicable, and consistent with the environmental policy, including the commitments to prevention of pollution, to compliance with applicable legal requirements and with other requirements to which the National Forest subscribes, and to continual improvement.

When establishing and reviewing its objectives and targets, a National Forest shall take into account the legal requirements and other requirements to which the National Forest subscribes, and its significant environmental aspects.  It shall also consider its technological options, its financial, operational and business requirements, and the views of interested parties.

The National Forest shall establish, implement and maintain a program(s) for achieving its objectives and targets.  Program(s) shall include

a) designation of responsibility for achieving objectives and targets at relevant functions and levels of the National Forest, and
b) the means and time-frame by which they are to be achieved.
The Fishlake and Dixie National Forests establish, review, and update objectives, targets and programs that are based on the EMS Environmental Policy, goals and objectives listed in the LRMP, the Forest Service Strategic Plan, legal requirements, and identified significant aspects.  These objectives, targets, and programs are identified to continually improve the each forest’s environmental performance while considering available technology, budget allocations, work force, and public concerns.

Step one in the determination of Fishlake and Dixie Objectives and Targets is to review agency goals and priorities set forth in national strategy, in the Forest Plan, and in yearly budget direction established by the Forest Supervisor.  Step two is to develop specific targets that meet the intent of the objectives developed by national and forest leadership. After identifying potential objectives and targets, the next step is to test them against four criteria:

· Does the objective address an important and urgent need of the Fishlake and Dixie National Forests to demonstrate continuing progress in reducing environmental impacts or sustaining ecological systems as identified in the LRMP, the Forest Supervisor’s Priority List, or the National Strategic Plan?

· Has the budget process identified the objective as one to fund and account for progress?  

· Is there adequate technology and workforce to accomplish the objective?

· Is there strong public interest?

The final step in the process is to specify due dates and team responsibilities.  Responsibility to ensure that the objective(s) and target(s) are reviewed and re-established as needed is assigned to the EMS Core Team.  The Responsible Official for achieving this is the Forest Supervisor.  Views of interested parties are incorporated through the forest planning process and the public involvement requirements of the National Environmental Policy Act.  The Objectives, Targets, and Programs document is maintained by the EMS Core Team Leader.  Click HERE to view it.  Once each year, or prior to any audit, the EMS Core Team Leader will provide top management with a progress report.  Completed Objectives, Targets, and Programs are stored as a record at J:Dixie/fsfiles/office/ems/records/4.3.3.
ISO 14001 Element:  4.4.1 – Resources, Roles, Responsibility, and Authority

The Forest Leadership Team shall ensure the availability of resources essential to establish, implement, maintain and improve the environmental management system.  Resources include human resources and specialized skills, National Forest infrastructure, technology and financial resources.

Roles, responsibilities and authorities shall be defined, documented and communicated in order to facilitate effective environmental management.

The Forest Supervisor shall appoint a specific management representative(s) who, irrespective of other responsibilities, shall have defined roles, responsibilities and authority for

a) ensuring that an environmental management system is established, implemented and maintained in accordance with the requirements of the 14001 International Standard,
b) reporting to Forest Supervisor on the performance of the environmental management system for review, including recommendations for improvement.
The Fishlake and Dixie National Forests have established responsibilities for maintaining this EMS.  These roles, responsibilities, and authorities are found in the EMS procedures and in each element of this guide. The Forest Supervisors have overall authority for approving the EMS.  The Forest Leadership Teams have responsibility for ensuring that adequate resources (human, technological, and financial) are provided for effective implementation and control of the EMS program.  The EMS Management Representative has responsibility for implementing and maintaining this EMS in accordance with the requirements of ISO 14001.
ISO 14001 Element:  4.4.2 – Competence, Training and Awareness

The National Forest shall ensure that any person(s) performing tasks for it on its behalf that have the potential to cause a significant environmental impact(s) identified by the National Forest is (are) competent on the basis of appropriate education, training or experience, and shall retain associated records.

The National Forest shall identify training needs associated with its environmental aspects and its environmental management system.  It shall provide training or take other action to meet these needs, and shall retain associated records.

The National Forest shall establish, implement and maintain a procedure(s) to make person working for it or on its behalf aware of

a) the importance of conformity with the environmental policy and procedures and with the requirements of the environmental management system,

b) the significant environmental aspects and related actual or potential impacts associated with their work, and the environmental benefits of improved personal performance,

c) their roles and responsibilities in achieving conformity with the requirements of the environmental management system and,
d) the potential consequences of departure from specified procedures.
Each Operational Control Procedure (OCP) documented in Element 4.4.6 of this EMS identifies those employees who are required to be trained on the procedure. To review the training matrix regarding the implementation of operational controls, click HERE.  These employees must be aware of the potential environmental effects associated with a failure to follow the procedure and must be prepared to document procedural compliance.  It is the responsibility of the EMS Management Representative to annually review the procedural training records to determine training adequacy.  Records of OCP training are retained at Dixie J:fsfiles/office/ems/records/442.Training Records.
The Fishlake and Dixie National Forests have developed an EMS awareness training that provides an overview for all employees.  Topics covered include environmental scope and policy, EMS procedures, significant aspects, roles and responsibilities, communication, emergency preparedness and response, and the consequences of non-conformity.  The EMS Management Representative is responsible for providing an awareness training opportunity at least quarterly.  Supervisors are responsible for ensuring that employees attend the training at least once per year.  Training records are retained at Dixie J:fsfiles/office/ems/records/442.Training Records.
Finally, to see a master list of all those who must be trained on roles and responsibilities for all elements of this EMS, click HERE.

Contractors, Concessionaires, and Range Permittees are informed of general environmental policy, significant environmental aspects, their operational control roles and responsibilities, and the consequences of departure from specified procedures through prospectus and permit provisions, pre-work meetings, annual operating instruction meetings, and work inspections.  Volunteers participating in programs with the Fishlake and Dixie National Forests are also informed of environmental policy, significant environmental aspects, their operational controls roles and responsibilities, etc.  Finally, the EMS Core Team will maintain and distribute EMS information cards, brochures, and awareness letters to all employees, contractors, permittees, seasonals, incident teams, and volunteers.
ISO 14001 Element:  4.4.3 – Communication

With regard to its environmental aspects and environmental management system, the National Forest shall establish, implement and maintain a procedure(s) for

a) internal communication among the various levels and functions of the National Forest;

b) receiving, documenting and responding to relevant communication from external interested parties.
The National Forest shall decide whether to communicate externally about its significant environmental aspects, and shall document its decision.  If the decision is to communicate, the National Forest shall establish and implement a method(s) for this external communication.
As part of the development of this EMS, the Fishlake and Dixie National Forests have written an internal communication plan that provides specific guidance for employees to communicate about EMS operation and performance.  Communication among the various levels and functions of the organizations regarding the Fishlake and Dixie National Forests’ EMS and its significant aspects involves a six part process. 

The internal communication plan: 

1. Supervisors will ensure that their employees are informed of the EMS process.

2. The EMS core team leader will disseminate EMS information/documentation internally via email.

3. Employee meetings—such as safety meetings—will be used to communicate EMS updates.

4. There will be a yearly one day EMS training for all employees.  (“All employees” includes all permanent, seasonal, temporary, volunteer, and SCSEP employees.)

5. Comments, questions, or suggestions from any employee regarding the EMS may be forwarded to the EMS Core Team Leader through the EMS comment box.

6. Records of internal communications will be retained at Dixie J:fsfiles/office/ems/records/443.
The Fishlake and Dixie National Forests will communicate externally about significant environmental aspects and will provide information regarding EMS functions to the interested public.  The External Communication Procedure can be found HERE.

ISO 14001 Element:  4.4.4 – Documentation

The environmental management system documentation shall include

a) the environmental policy, objectives and targets,

b) description of the scope of the environmental management system,

c) description of the main elements of the environmental management system and their interaction, and reference to related documents,

d) documents, including records, required by the 14001 International Standard, and
e) documents, including records, determined by the National Forest to be necessary to ensure the effective planning, operation and control of processes that relate to its significant environmental aspects.
This EMS guide describes the scope of the EMS; describes the main elements of the EMS and their interaction; and includes the Fishlake and Dixie National Forests’ environmental policy, objectives, and targets.  All supporting documents and references not contained herein are hyperlinked for easy access and are hereby incorporated in this EMS.

ISO 14001 Element:  4.4.5 – Control of Documents

Documents required by the environmental management system and by the 14001 International Standard shall be controlled.  Records are a special type of document and shall be controlled in accordance with the requirements given in 4.5.4.

The National Forest shall establish, implement and maintain a procedure(s) to

a) approve documents for adequacy prior to issue,

b) review and update as necessary and re-approve documents,

c) ensure that changes and the current revision status of documents are identified,

d) ensure that relevant versions of applicable documents are available at points of use,

e) ensure that documents remain legible and readily available,

f) ensure that documents of external origin determined by the National Forest to be necessary for the planning and operation of the environmental management system are identified and their distribution controlled,
g) and prevent the unintended use of obsolete documents and apply suitable identification to them if they are retained for any purpose.
EMS documents are maintained electronically, and all employees have access to them through the Fishlake and Dixie intranet websites.  Links within this EMS guide allow employees to access more detailed documentation.  For a master list of EMS documents, click HERE.

Each electronic document includes a table for use in tracking changes—it includes information regarding approval and revision dates.  When new documents are developed, use this template.  The EMS Management Representative and EMS Core Team review and recommend changes in this guide and in other EMS documents including additions, edits, and updates.

1. Approve:  The Forest Supervisor will approve the EMS documents.*
2. Review and Update:  EMS documents are reviewed annually by the EMS Management Representative and by the EMS Core Team Leader.

3. Ensure:  All EMS documents must be dated.  Revisions must include a date with signature.

4. Available:  When complete, EMS documents will be available on the FS intranet, dated digital copies can be produced as needed.

5. Legible:  All EMS documents will be typed and titled—header information will contain the URL.

6. Control of External Documents:  All external reference documents are identified in the EMS master list of documents and are provided by links to intranet/internet sites.

7. Sensitive Personnel/Individual Information:  Prior to release of updated EMS documentation, the EMS Representative will ensure that all sensitive personnel information has been redacted.

8. Obsolete Documents:  Only the current on-line document is approved for use.  When changes are made to EMS documents, the EMS Core Team Leader is responsible for emailing the list of changes to all permanent employees on both forests.

Access to electronic files for editing is limited to the EMS Management Representative and the EMS Core Team .  The files are located at Dixie J:fsfiles/ref/infocenter/fsweb/ems.
*Forest Supervisor approval is not required for minor edits to improve syntax, grammar, spelling, or acronyms.

ISO 14001 Element:  4.4.6 – Operational Control

The National Forest shall identify and plan those operations that are associated with the identified significant environmental aspects consistent with its environmental policy, objectives and targets, in order to ensure that they are carried out under specified conditions, by

a) establishing, implementing and maintaining a documented procedure(s) to control situations where their absence could lead to deviation from the environmental policy, objectives and targets, and

b) stipulating the operating criteria in the procedure(s), and 
c) establishing, implementing and maintaining procedures related to the identified significant environmental aspects of goods and services used by the National Forest and communicating applicable procedures and requirements to suppliers, including contractors.
The Fishlake and Dixie National Forests have established operational controls for each of the activities associated with the identified significant environmental aspects.  These documents control the implementation of projects on the Fishlake and Dixie National Forests.  Planning for these projects including NFMA and NEPA compliance are not controlled by these operational control procedures listed below.  The effectiveness of operational controls is reviewed annually by the EMS Core Team.  Controls are revised as necessary.

Livestock Use Operational Control Procedure
Mechanical Treatment of Vegetation Operational Control Procedures

Commercial Vegetation Treatments

Force Account Vegetation Treatments
Prescribed Fire/Wildland Fire Use Operational Control Procedures

Prescribed Fire

Wildland Fire Use
OHV Use Operational Control Procedure

ISO 14001 Element 4.4.7 – Emergency Preparedness and Response

The National Forest shall establish, implement and maintain a procedure(s) to identify potential emergency situations and potential accidents that can have an impact(s) on the environment and how it will respond to them.

The National Forest shall respond to actual emergency situations and accidents and prevent or mitigate associated adverse environmental impacts.

The National Forest shall periodically review and, where necessary, revise its emergency preparedness and response procedures, in particular, after the occurrence of accidents or emergency situations.

The National Forest shall also periodically test such procedures where applicable.
The Fishlake and Dixie National Forests have each established a Hazardous Materials Incident Contingency Plan (HMICP), approved by the Forest Supervisor.  On the Fishlake National Forest, the Safety Officer (sadams@fs.fed.us) is the Hazardous Materials Coordinator and is responsible for the HMICP; on the Dixie, the Forest Engineer (jblack@fs.fed.us) is the acting Hazardous Materials Coordinator  and is responsible for the HMICP.  Employee’s have access to these plans on the intranet and are introduced to them yearly during orientation meetings.  In case of a release of any toxic substance, every Fishlake/Dixie employee should:

1. Protect himself/herself from potential danger and avoid contact with the material;
2. Protect other employees and the public from potential danger;

3. Contact the forest hazardous materials coordinator and the appropriate line officer by radio or telephone as soon as possible.

4. Coordinate safety on-site until relieved by a qualified person.

Wildfire is the Fishlake and Dixie National Forests’ most common emergency situation.  Each forest has established an annual Fire Management Plan to provide direction on wildfire suppression (Fishlake National Forest Fire Management Plan (FMP) and Dixie National Forest Fire Management Plan (FMP) ).  This hard-copy plan is located at the desks of the Forest Fire Management Officer (FMO), Forest Dispatcher, and District FMOs, as well as the Forest Supervisor and all district rangers.  The FMPs are reviewed and revised annually by the Forest FMOs.  When complete, the FMP is signed by the Forest Supervisor.  In case of wildfire, every Fishlake/Dixie employee should: 

1. Protect himself/herself from potential danger;

2. Protect other employees and the public from potential danger;

3. Contact fire dispatch and the appropriate line officer by radio or telephone as soon as possible.  Fishlake Dispatch: (435) 896-8404; Dixie Dispatch: (435) 865-4600.
4. Coordinate safety on-site until relieved by a qualified person.

ISO 14001 Element:  4.5.1 – Monitoring and Measurement

The National Forest shall establish, implement and maintain a procedure(s) to monitor and measure, on a regular basis, the key characteristics of its operation that can have a significant environmental impact.  The procedure(s) shall include the documenting of information to monitor performance, applicable operational controls and conformity with the National Forest’s environmental objectives and targets.

The National Forest shall ensure that calibrated or verified monitoring and measurement equipment is used and maintained and shall retain associated records.
The Fishlake and Dixie National Forests maintain procedures to regularly monitor and measure the key characteristics of aspects identified in the EMS that could have a significant environmental impact.  The significant aspects identified for the Fishlake and Dixie National Forests were Livestock Use, Mechanical Vegetation Treatment, OHV Use, and Prescribed Fire/Wildland Fire Use.  Specific implementation and performance monitoring activity has been listed in the Operational Control Procedures for these aspects.  Those can be found at Element 4.4.6.  In addition, it is the responsibility of the EMS Core Team Leader to monitor progress toward achievements of objectives, targets, and programs, and to submit a progress report to the Forest Leadership Teams.
The Fishlake and Dixie use an Quanta multi-probe, or similar device, to collect water quality samples.  This tool is calibrated prior to each use—monthly.  The items that require calibration include specific conductance, pH, saturation, DO%, and turbidity.  Instructions for calibration and calibration forms are located with the probe.
The Fishlake and Dixie National Forests use portable Remote Automated Weather Stations (RAWS) for wildland fire weather and conditions monitoring.  These are retrieved annually by the RAWS Coordinator and sent to the National Interagency Fire Center (NIFC) in Boise, ID for calibration.  On the Fishlake, the RAWS Coordinator is the Fuels Program Manager; on the Dixie, the RAWS Coordinator is the Fire Use Specialist.

ISO 14001 Element:  4.5.2 – Evaluation of Compliance

4.5.2.1  Consistent with its commitment to compliance, the National Forest shall establish, implement and maintain a procedure(s) for periodically evaluating compliance with applicable legal requirements.  

The National Forest shall keep records of the results of the periodic evaluations.

4.5.2.2  The National Forest shall evaluate compliance with other requirements to which it subscribes.  The National Forest may wish to combine this evaluation with the evaluation of legal compliance referred to in 4.5.2.1 or to establish a separate procedure(s).

The National Forest shall keep records of the results of the periodic evaluations. 

Evaluation of compliance with applicable laws and other requirements is an on-going process on the Fishlike and Dixie National Forests.  The EMS Management Representative annually evaluates compliance with the legal requirements found in Element 4.3.2 using THIS procedure.

ISO 14001 Element:  4.5.3 – Nonconformity, Corrective Action and Preventive Action

The National Forest shall establish, implement and maintain a procedure(s) for dealing with actual and potential nonconformity(ies) and for taking corrective action and preventive action.  The procedure(s) shall define requirements for

a) identifying and correcting nonconformity(ies) and taking action(s) to mitigate their environmental impacts,

b) investigating nonconformity(ies), determining their cause(s) and taking actions in order to avoid their recurrence,

c) evaluating the need for action(s) to prevent nonconformity(ies) and implementing appropriate actions designed to avoid their occurrence,

d) recording the results of corrective action(s) and preventive action(s) taken, and

e) reviewing the effectiveness of corrective action(s) and preventive action(s) taken

Actions taken shall be appropriate to the magnitude of the problems and the environmental impacts encountered.

The National Forest shall ensure that any necessary changes are made to environmental management system documentation.
Non-conformities occur when Forest Service personnel (or contractors working on the agency’s behalf) fail to implement an operational control or when a requirement of the EMS has not been met.  All Fishlake and Dixie National Forest employees have the authority and responsibility to bring non-conformities to the attention of their supervisor.  When a non-conformity has been identified, follow THIS procedure.

ISO 14001 Element:  4.5.4 – Control of Records

The National Forest shall establish and maintain records as necessary to demonstrate conformity to the requirements of its environmental management system and of the 14001 International Standard, and the results achieved.

The National Forest shall establish, implement and maintain a procedure(s) for the identification, storage, protection, retrieval, retention and disposal of records

Records shall be and remain legible, identifiable and traceable.
The architecture of codes and captions established in the Forest Service Manual is the cornerstone of the Forest Service’s integrated records management system.   All directives, forms, reports, files, and correspondence on a particular subject carry the same basic codes and captions.

“Case files” such as contract folders, project monitoring data, NEPA records, or information related to EMS conformance or compliance are filed at the office of their origination.  At each Supervisor’s Office, they are kept in files within the respective program manager’s offices.  At District Offices they are kept in a central filing system.  Records are scanned and filed electronically, if practicable, so that they can be accessed when viewing the EMS Guide through links to the records area.  Important records are those related to monitoring significant aspects; objectives and targets; non-conformance, corrective action and preventive action; and reports from field reviews listed in Element 4.5.2.

For records created through operation of this EMS, instructions for storage, retrieval, and retention are contained in each procedural document under the heading “6.0 Records.”  In general, all records created by this EMS will be retained until the end of time unless otherwise specified in the procedure document.  To view a master list of records associated with the Fishlake and Dixie’s EMS, please see table 4.5.4.

ISO 14001 Element:  4.5.5 – Internal Audit

The organization shall ensure that internal audits of the EMS are conducted at planned intervals to

a) determine whether the EMS conforms to planned arrangements for environmental management including the requirements of the International Standard, 

b) determine whether the EMS has been properly implemented and is maintained, and

c) provide information on the results of audits to management.

Audit programs shall be planned, established, implemented and maintained by the organization, taking into consideration the importance of the operations concerned and the results of previous audits.

Audit procedures shall be established, implemented and maintained that address

·  the responsibilities and requirements for planning and conducting audits, reporting results, and retaining associated records,

· the determination of audit criteria, scope, frequency and methods.

Selection of auditors and conduct of audits shall ensure objectivity and the impartiality of the audit process.

An internal EMS audit is performed annually to determine if the Fishlake and Dixie National Forests’ EMS conforms to ISO 14001 and has been properly implemented and maintained.  The internal audit must be conducted prior to considering the EMS “established” (36 CFR 219.5).  The internal audit must not identify a major non-conformance if the EMS is to be considered established.   Forest Service personnel who have received formal EMS audit training and who do not serve on the EMS Core Team may conduct internal audits.  The EMS Management Representative is responsible for forming the internal audit group from a pool of trained auditors and for ensuring that the Audit Procedure is followed.

An independent audit is conducted prior to declaring conformance with the ISO standard, and every three years thereafter.  Independent auditors must be outside the scope and control of the EMS, but may be drawn from another Forest Service unit (FSM 1331.31).   Results of all audits are reported to the Forest Leadership Team.

ISO 14001 Element 4.6 – Management Review

Top management shall review the organization’s environmental management system at planned intervals to ensure its continuing suitability, adequacy and effectiveness.  Reviews shall include assessing opportunities for improvement and the need for changes to the environmental management system, including the environmental policy and environmental objectives and targets.  Records of the management reviews shall be retained

Input to management reviews shall include:

d) results of internal audits and evaluations of compliance with legal requirements and with other requirements to which the organization subscribes,

e) communication from external interested parties, including complaints,

f) the environmental performance of the organization,

g) the extent to which objectives and targets have been met,

h) status of corrective and preventive actions.

i) follow-up actions from previous management reviews,

j) changing circumstances, including developments in legal and other requirements related to its environmental aspects, and

k) recommendations for improvement.

Outputs from management reviews shall include any decisions and actions related to possible changes to environmental policy, objectives, targets, and other elements of the EMS, consistent with the commitment to continual improvement.  

The Forest Leadership Team (FLT) conducts reviews of the EMS at every FLT meeting.  During these reviews, the EMS Management Representative and the EMS Core Team provide the FLT with information on the performance of the EMS, its ability to meet the commitments stated in the EMS policy, and whether it should be changed.  This includes the following (each of these will be reviewed at least once per year and prior to any audit):

· Results of internal audits (starting in year two) and evaluations of compliance with legal and other requirements,

· Documentation of external communication,

· Extent to which objectives and targets have been met,

· Status of corrective actions and preventive actions,

· Follow-up actions from previous management reviews,

· Applicable changes in circumstances, laws, regulations, executive orders, FSM or FSH direction,

· Recommendations for changes or improvements to the EMS.
The results of the management review, including any needed changes to policy, procedures, and/or resource allocation, are documented in the FLT meeting minutes and subsequent changes to EMS documents.  Meeting minutes are documented on form 4.6.  Meeting minute records are filed at Dixie J:fsfiles/office/ems/records/4.6.0 and are retained for 10 years.
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