Eastern Idaho Aspen Working Group

Group Memory

BACKGROUND

The Eastern Idaho Aspen Working Group met on Wednesday, July 26, at IDF&G’s Upper Snake
Regional offices from 6:30 to 9:00 p.m. The meeting was attended by: Denise Adkins (Natural
Resources Conservation Service), Bob Brammer (Idaho Department of Lands), Gregg Dawson
(Idaho State Department of Agriculture), Kim Jackson (Harriman State Park), Curtis Keetch
(Dubois Ranger District), John Kidd (Dubois Ranger District), Rob Mickelsen (Caribou-Targhee
National Forest), Mark Orme (Caribou-Targhee National Forest), Steve Schmidt (Idaho
Department of Fish and Game), Terry Thomas (Idaho Department of Fish and Game), and Larry
Timchak (Caribou-Targhee National Forest). The meeting was facilitated by Wendy Lowe from
P2 Solutions. This document summarizes discussions that occurred.

OBJECTIVES
The objectives for the July meeting of the Aspen Working Group included the following:

« Discuss how the Eastern Idaho Aspen Working Group should define success

» Discuss what sorts of products the Eastern Idaho Aspen Working Group should be capable
of producing

« Determine how the Eastern Idaho Aspen Working Group should make decisions

« Decide how the Eastern Idaho Aspen Working Group’s draft Working Charter should be
changed to support success

 Discuss the status of planning and preparation for the Aspen Symposium planned for
August

 Discuss next steps needed for the Eastern Idaho Aspen Working Group to develop the
capacity to fulfill it's purpose.

SUCCESS

The members of the Aspen Working Group had brainstormed definitions for success at a prior
meeting. The results were reviewed by the participants at the July meeting. It was agreed that
the following wording should be added to the Working Charter:

The Aspen Working Group will define success as “Reverses in the downward trend in
aspen communities in Eastern Idaho by entering into partnerships to implement
successful projects on an increasing number of public and private acres each year.”

PRoODUCTS

The members of the Aspen Working Group had brainstormed possible group products at a prior
meeting. The results were reviewed by the participants at the July meeting. It was agreed that
the following list of products should be added to the Working Charter:

« Communications products, like newspaper articles, field trips, presentations, brochures, and
maps.

» Funding opportunities

« Public support for aspen projects
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A funding strategy
« Letters of support to agencies developing aspen project
DEcCIsSION-MAKING METHOD

Participants at the July meeting discussed various decision-making methods. During the course of the
discussion, it was decided that decision-making could not be isolated from a discussion of WHO the
membership of the Aspen Working Group included. The prior wording in the draft Charter was as
follows:

The Eastern Idaho Aspen Working Group is open to all interested members of the public,
organizations, and agencies.

That wording is acceptable, but the participants agreed to add the following wording to that section of
the charter: “Individuals are welcome to join the Aspen Working Group at any time. New members
must demonstrate an interest in the work of the Aspen Working Group by accepting this Charter and
attending at least two meetings before participating in decision-making processes.”

Participants also agreed that consensus would be preferable for all decisions of the Eastern Idaho
Aspen Working Group. The Aspen Working Group will define consensus as “All understand and will
support the decision.”

It was observed that consensus may be difficult to achieve, however. It was agreed that will attempt
to reach consensus on all decisions, but that for all important decisions, a schedules will be
established to support timely decision-making. It was finally agreed that the Aspen Working Group
will use majority voting as the fall-back decision-making process in the event that consensus cannot
be achieved within the established schedule.

WORKING CHARTER

Wendy Lowe will make changes to the Draft Working Charter in accordance with discussions that had
occurred at the July meeting. The revised draft will be circulated to those who had attended for
review, corrections, and approval. It will be prepared for distribution upon completion of that review
process.

S$TATUS OF PLANS FOR THE ASPEN $YMPOSIUM

Wendy reported that she had spoken with Dale Bartos and David Burton. Everything is on schedule
for them to visit eastern Idaho August 10-11 to deliver informational presentations and provide
commentary on the tour.

The invited presenters will discuss aspen ecology, biodiversity, management options, and monitoring
during the August 10™ presentation. It is expected that ~60 people will attend the informational
presentation. Idaho Department of Fish and Game folks will make sure the room is set up properly
and arrange for audio-visual equipment. Larry Timchak will introduce the two presenters and Wendy
Lowe will facilitate as needed to assure respectful dialogue.

The Forest Service staff are coordinating the itinerary for the tour. Wendy Lowe is developing a list of
expected tour participants so that appropriate arrangements can be made to accommodate the tour
participants.

NEXT STEPS

Participants discussed whether they will be fully prepared to do what they hope to be able to do upon
completion of the Working Charter and after participating in the Aspen Symposium. It was agreed
that folks who typically oppose aspen projects are not well represented among those attending Aspen
Working Group meetings. It is important for the Aspen Working Group participants to understand their
issues and concerns.
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It was agreed that Wendy Lowe should invite the following groups to present to the Aspen Working
Group at one or more meetings to be scheduled beginning in early November:

» Native Ecosystems Council
Alliance for the Wild Rockies

Idaho Conservation League

Greater Yellowstone Coalition
* South East Idaho Environmental Network

All panelists will be invited to respond to the following question: “What principles/guidelines should the
Aspen Working Group use to address declines in aspen communities?”

Another next step that the Aspen Working Group should pursue is the development of a “road show”
presentation that could be used with existing groups to share information about the declines in aspen
communities. Mark Gamblin, Larry Timchak, Steve Schmidt, and Sarah Heide should work together
to develop this presentation. The Aspen Working Group will also need to develop a list of groups to
take the road show to.

After the “Other Perspectives” panel presentation in November, the Aspen Working Group should
define a process for soliciting and reviewing project proposals.

NEXT MEETING

The next meeting of the Eastern Idaho Aspen Working Group will be on Thursday, August 10 from
6:30 to 9:00 p.m. The meeting will be held at IDF&G’s Upper Snake Regional offices, located at
4279 Commerce Circle. The objective for the August 10" session will be to receive informational
presentations from Dr. Dale Bartos and David Burton regarding aspen ecology, biodiversity,
management options, and monitoring of aspen communities.

A tour will occur the next day, Friday, August 11 beginning at 8:30 a.m.. Tour participants will meet
at the ldaho Department of Fish and Game. The tour will visit a variety of aspen communities to
demonstrate healthy stands, stands that face various issues, and stands where treatments have been
implemented. Box lunches are optional; arrangements can be made by contacting Wendy Lowe.

Individuals wishing to talk to the Working Group’s facilitator, Wendy Lowe, can contact her at (208)
523-6668 or wendy@p2-solution.com.

ACTION ITEMS
1. Wendy Lowe will prepare and distribute a group memory of the July 26, 2006 meeting.

2. Wendy Lowe will announce the next meeting of the Working Group with the help of Idaho
Department of Fish and Game staff.

3. Wendy Lowe will remain in contact with Dale Bartos and David Burton to finalize plans for the
August “Aspen Symposium.”

Wendy Lowe will handle registrations for the tour on August 11.

Larry Timchak will introduce Dale Bartos and David Burton on Thursday, August 10. Wendy Lowe
will take over to ensure the presentations and question-and-answers run smoothly.

Rob Mickelsen will coordinate the itinerary for the tour.

Idaho Department of Fish and Game staff will arrange to set up the room “theater style” to
accommodate ~60 people and for a laptop computer, projector, and screen.

8. Terry Thomas will support release of information about the Aspen Symposium to the media.
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