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Challenges, and What’s 

Next
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Why this meeting? 
We Need Your Help

• Preparing for Plan Revision

• Created Preliminary Plan 
Revision Topics

• Want your estimate of relative 
importance of each

• Will use this information to help 
determine Needs for Change
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This Presentation
• Review of Forest Plan Revision 
Process

• Two assessments

• Present Possible Plan Rev. 
Topics; provide a worksheet

• Discussion periods

• From 9 topics, Small groups 
determine three topics that are 
most important

• As individuals, dot vote 
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“How do you know how to 
manage all that land?”

• Land and Resource 
Mgmt Plan (Forest 
Plan)

• Each Forest Has 
One

• Includes Strategies 
for Resource Mgmt.

• Provides guidance 
for ground level 
projects 
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Why is a Forest Plan 
Important?

“Resource plans, permits, 
contracts and other instruments 
for use and occupancy of the 
NFS lands shall be consistent 
with the land management 
plans.”
Forest, Range, and Renewable Resources Planning Act 
of 1974 as amended by the National Forest 
Management Act of 1976
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INFLUENTIAL

• If you use Prescott National 
Forest . . .

For example: Recreation, 
grazing permit, Wilderness, jobs 
related to Forest uses, etc.

• You will want to be active in the 
revision of this plan to help 
influence included guidance
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Why Revision?
Why Need for Change?

• Strategic vs. Tactical

Example: Desired 
Conditions

• Things have changed in 
20 years

• Which items need 
attention first or in most 
detail?



8

Situations that could 
lead to Policy changes

• Implementation ≠ Policy

_____________________________________

• New information or condition 
arises—no existing policy

• Policy exists but needs modification

• Activities have responded to 
conditions but little formal policy
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Comprehensive 
Evaluation Report
• Use info. from Econ/Soc Assmt
and Ecol. Sust. Report

• Identify a list of Revision topics 
to be addressed

• Evaluate—Management Review 

• Use relative importance of 
topics from this meeting during 
Mgmt. Review
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Sustainability Goals

• Ec/Soc—PNF should contribute to 
sustaining soc and ec. systems within 
the plan area. 

• Ecol—PNF should provide a 
framework to contribute to sustaining 
native ecol. systems by providing 
conditions to support diversity of 
native plant and animal species in the 
plan area. 
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Sustainability 
Assessments

• Social and 
Economic 
Sustainability 
Assessmt

• Baseline

• Past Trends 

• Key Findings

• Ecological

Sustainability

Report

• Risk Analysis
• Projected Trends

• Key Findings

Key Findings from both reports combined to 
identify Possible Plan Revision Topics
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Worksheet

Refer to handout for summaries 
of information leading to 
development of Plan Revision 
topics
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Topic A—Manage 
smoke and Wildland Urban 
Interface

Visions--
“wide open spaces and 

urban interface areas . . . 
Are protected from 
wildfire” Cottonwood

“. . .air quality protected. . .”
Jerome

Current—Wildfire mgmt 
planning

•Treat fuels to meet 
initial attack objectives 
eg firewood utilization

Potential--Describe 
desired vegetative 
structure in WUI that 
would  decrease risk of 
intense wildfires

•Objectives for fuel 
reduction activities

•Guidelines for 
mechanical vs
prescribed burning
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Topic A—Manage Smoke 
and Wildland Urban 
Interface Current—

• Wildfire mgmt 
planning

• Treat fuels to meet 
initial attack 
objectives eg
firewood utilization

Potential--
• describe desired 
vegetative structure 
in WUI to  decrease 
risk of intense 
wildfires

• Objectives for fuel 
reduction activities

• Guidelines for 
mechanical vs
prescribed burning

Visions--

“Continue with prescribed 
fires and brush thinning. 
..” Wilhoit
•“. . .risk of forest fires 
will be reduced in the 
wildland-urban interface. . 
. Forest and community 
partners . . .reduce 
hazardous fuel loads.”
Prescott/PV/Chino Valley
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Topic B—Reintroduce 
Fire to Ecosystems

Current—

• In as much as possible, 
return fire to its natural 
role in the ecosystem.

Potential—

• Descriptions of desired 
fire return interval in 
various veg. 
communities

• Objectives for 
accomplishing 
restoration via 
prescribed fire

Visions--

“We recognize fire as a 
management tool and respect 
its role . . . A critical 
component  of forest health.”
Mayer
“. . .emphasis on restoration 
of natural ecological 
processes. . .”
Prescott/PV/Chino Valley
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Topic C—Better address 
aquatic and riparian systems

Current--
•Give riparian-
dependent resources 
preference over other 
resources
•Improve and maintain 
riparian areas in 
satisfactory condition

Potential—
•Description of desired 
riparian conditions
•Guidelines for treating 
non-native invasive 
species
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Discussion/Questions?

• What are 
examples on 
the PNF?

• Which would 
you address 
first and 
why?
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Topic D—Manage changes 
in rec uses and demand
Current--
•Users enjoy full 
spectrum of 
experiences
•Manage at use 
level that ensures 
that natural 
resources will be 
maintained
Potential—
•Objectives for 
improvements or 
creation of new 
facilities
•Describe desired 
recreation exp.  
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Topic E--Economics
Visions—

•“…promote healthy and 
productive grasslands and 
watersheds, while supporting 
ranch families who are good 
stewards of the land and 
represent an important part 
of our local history and 
culture.” Prescott/PV/Chino 
Valley
•“. . .support a range of 
activities that directly 
contribute to local 
economies”
Prescott/PV/Chino Valley

Current—

Little reference to 
social and economic 
sustainability

Potential—

Description of 
desired economic 
and social 
contributions of PNF 
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Topic F—Improve grassy 
veg. cover Current--

• Prevent new invasive 
weed species from 
becoming 
established

• Incorporate 
measures to control 
invasive spp. Into 
project planning.

Potential—

• Describe desired veg
groundcover

• Objectives for 
treating Non-native 
species

Most Visions included having 
healthy ecosystems.
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Discussion/Questions?

• What are 
examples 
on the 
PNF?

• Which 
would you 
address 
first and 
why?
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Topic G—Value of PNF 
lands as Open Space

• “The wide open spaces and urban interface areas are 
highly regarded . . .”Cottonwood”

• “. . .our views are maintained. . .” Jerome
• “. . .natural beauty and rural character of the 

surrounding public lands are a vital part of this 
community.” Prescott/PV/Chino Valley

• . . .the sense of openness is critical to the sense of 
remaining rural.” Paulden

Potential– Describe desired open space 
characteristics, identify important scenic 
views,

use a “management approach” that calls for 
a separate land adjustment plan
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Topic H--
Utility/Transportation  
Corridors, Easements

Current—Locate 
facilities within 
existing corridors

Potential—Identify 
generally 
suitable areas for 
such corridors
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Topic I—Maintain healthy 
watersheds and retain 
springs/seeps/stream flow
• Few ways PNF to do this:

Potential–

• Apply for base flows

• Maintain watershed conditions to be 
conducive to recharge 

• Continue water qual. remediation on 
streams

• Identify guidelines for recreational 
gold mining

Visions:

“The Verde River flows year round . . .” Cottonwood
“Good water quality and adequate water supply . . . 

Directly affects our success and survival.” Mayer
“Promote healthy watersheds . . .” Prescott/PV/Chino
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Discussion/Questions?

• For each small group, what are the 
three topics that should be addressed 
first?  Why?
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Next Steps
• Post Ecol. Sust. Report

• Respond to questions/ 
comments/requests

• Comprehensive Evaluation Report

• Forest Leadership Select list of 
Needs for Change

• Publish Needs for Change

• Begin Proposed Plan development 

• Continue Collaboration Efforts.


