USDA United States Carson Questa Ranger District P.O. Box 110

= ——Department of National Questa, NM 87556
| Agriculture Forest

File Code: 2720-2
Date: October , 2008

RE: Proposed Replacement of the Red Chairlift at Red River Ski Area

Dear Interested Citizen,

The Forest Service is seeking comments on a proposal from Red River Ski Area to
replace the existing Red Chairlift. The majority of this project is located on National
Forest System (NFS) lands within Red River’s existing special use permit (SUP)
administered by the Carson National Forest. Due to the minor scale and minimal
amount of disturbance associated with replacement of the Red Chair, the Carson
National Forest is considering categorically excluding this proposal from review and
approval under the National Environmental Policy Act (NEPA). However, we are
interested in your comments and will thoroughly consider them.

The Red Chair is identified on the attached map. A thorough description of the
proposed action and need for it, is included below.

It would be most helpful if your comments were received by November XX, 2008.

Existing Red Chair

The original Red Chair was installed in 1959. It was replaced with the current fixed-grip
double chairlift manufactured by Riblet Tramway Company in 1975. Now 33 years old,
it is the oldest and longest lift in operation at Red River Ski Area, and is one of two lifts
that provide access to the upper lift / trail network and the Ski Tip Restaurant. The
bottom terminal of the Red Chair is located on private lands owned by Red River Ski
Area. Beyond the bottom terminal on private lands, the entire lift alignment - including
44 towers, two mid-stations, and the top terminal - is located on NFS lands within Red
River’s SUP area.

The first mid-station is a mid-load/unload that serves two purposes: 1) it is used for
early season race training on The Face (the last steep trail section of Broadway) before the
ski area opens for the season, and 2) during the ski season, intermediate skiers upload
as they round trip ski Broadway, allowing them to avoid the The Face. The second mid-
station is a mid-unload located adjacent to Lariat. Together, these mid-stations provide
early season access as the snowmaking coverage increases.
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The Red Chair has a design capacity of 1,200 people-per-hour (pph), with a vertical rise
of 1,517 feet from Red River’s base area, unloading at approximately 10,159 feet in
elevation. As the main out-of-base lift for the resort, the capacity of the Red Chair is
insufficient for the demand placed on it. In order to repeat ski the majority of the trails
from the upper mountain, guests typically return to the lift via Red Avenue. As a result,
15 to 20 minute lift lines are common throughout weekends.

As the Red Chair is now 35 years old, it is becoming increasingly time consuming and
expensive to maintain it in a safe and efficient operational state. Furthermore, due to its
important up-mountain access role and amount of terrain served by the Red Chair,
replacing the lift equipment and increasing the capacity of this lift has been identified as
a high priority for the ski area in the near future.

Proposed Red Chair Replacement

The existing Red Chair is proposed to be removed and replaced with a fixed-grip triple
chairlift, thereby substantially increasing its hourly capacity and commensurately
reducing the long lift lines that are commonly experienced at the base area. Upgrading
this chairlift would also improve access to the on-mountain Ski Tip Lodge, as well as
the lifts and trails on the upper mountain.

Upgrading the Red Chair from a fixed-grip double to a triple would increase its hourly
capacity by 50 percent - from 1,200 pph to 1,800 pph. Although the new Red Chair
would be installed in the exact same alignment as the existing lift, the top terminal
would be moved slightly north (approximately 15 feet downhill and roughly 10 feet
lower in elevation). The minor relocation of the top terminal is necessary to create a
larger unload and milling area to accommodate the increase in lift capacity (i.e., more
people unloading at the top terminal area) and to create an improved interface between
the Red Chair and the Ski Tip Lodge. The bottom terminal (on private lands) would be
replaced in the exact same location. One key difference between the exiting and
replaced Red Chair is the mid-stations: the lower mid-station would be removed and
not replaced, while the upper mid-station would be replaced. Upgrading the lift with
new technology would result in half the number of towers being needed; the existing 44
towers would be removed and replaced with 22 towers.

No overstory vegetation would need to be removed in association with this lift
replacement, as the existing lift corridor is wide enough to accommodate a fixed-grip
triple chairlift. Approximately 0.5 acre of ground disturbance would be associated with
the replacement of the top terminal; this area has been disturbed in the past. The 22 new
lift towers would each require an approximate 15" by 15" area of ground disturbance for
installation of concrete footers. Thus, ground disturbance on NFS lands associated with
the top terminal and 22 towers would not exceed 0.7 acre. All disturbed areas would be
promptly stabilized and revegetated. Because adequate vehicular access exists to all



portions of the Red Chair corridor, no roads would need to be constructed for lift
removal/construction.

Resource Impacts

In order to adequately assess potential impacts to various resources, Carson National
Forest specialists will be completing biological, archaeological, and hydrologic reviews
in relation to this proposal. Information will be included in the project file as the Questa
Ranger District.

Mitigation Measures and Best Management Practices

The following mitigation measures and best management practices are incorporated
into the proposal to remove and replace the Red Chair.

AIR QUALITY

To the extent feasible, site improvements will be installed promptly in order to reduce the potential for dust emissions.
The area disturbed by clearing, earth moving, or excavation activities will be kept to a minimum at all times, allowing
improvements to be implemented in sections.

GEOLOGY AND SOILS

Prior to grading, where practical, existing topsoil resources will be removed, either by machine or by hand, and
stockpiled in an area where soils storage will not cause a long-term resource impact.

Subsequent to approved grading activities, topsoil will be re-spread, mulched, and re-seeded.

In areas where steeper slope angles indicate, jute-netting, geo-textile mesh, or some other appropriate stabilization
mechanism will be utilized.

Soil-disturbing activities will be avoided during periods of heavy rain or wet soils.

Maintain existing organic cover during thinning and slash treatment

VEGETATION

Surface netting will be placed in conjunction with mulching to reduce the erosion hazard.

Re-seeding efforts will utilize a native seed-mix favoring cold tolerant plants to improve establishment and survival in
the alpine climate.

WILDLIFE

Begin work after June 1 of each year. This will eliminate effects of tree felling and removal on potential black bear
maternity sites.

Timing
Red River would like to begin removing the existing Red River Chairlift as soon as

conditions allow in spring/summer 2009 in order to have the new chairlift operational
for the 2009/2010 season.

Categorically Excluding the Proposed Projects

Consistent with NEPA, the Carson National Forest is considering categorically
excluding this proposed project from further analysis in an environmental assessment
or environmental impact statement. In order to categorically exclude a proposed action,
it must fit one of the categories identified in Forest Service NEPA regulations (36 CFR




220.6) and have no extraordinary circumstances related to the proposed action. In
combination, the proposed action fits 36 CFR 220.6 (e)(3), “Approval, modification, or
continuation of minor special uses of National Forest System lands that require less
than five contiguous acres of land.”

Commenting on the Proposed Actions

We are interested in your comments on these proposed actions. Please send, e-mail,
hard copy, or fax your comments to:

District Ranger, Genevieve Masters
Questa Ranger District

P.O. Box 110

Questa, NM 87556

Phone: (575) 758-6230 Fax: (575) 741-0619

E-mail: comments-southwestern-carson-questa@fs.fed.us (please put “Proposed Red
River Chairlift Replacement” in the subject line)

If you have any concerns or questions about the proposed actions, please do not hesitate
to contact me.

Sincerely,

Genevieve Masters
Questa District Ranger

Enclosure: map
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