Fort Collins Dispatch Center Initial Response Procedures

Daily Resource Staffing and Status Reporting:

· Units are to use standardized Daily Resource Staffing and Status Report form.

· Unit Fire Duty Officer is responsible for ensuring Daily Resource Staffing and Status Report is faxed to FTC by 10:00.

· Units providing daily staffing to FTC include:

1. North Zone  (CLRD & PNG)

2. South Zone (CCRD & BRD)

3. Sulphur RD

4. Rocky Mountain National Park

5. Larimer County Emergency Services

6. Jeffco Air Tanker Base

7. Ft. Collins/Loveland Air Tanker Base

· Resources reported in the daily staffing include:
1. Fire Duty Officer(s)

2. Engines

3. Initial Attack Squads

4. Type I Hand crews
5. Fuels Crews

6. Americorp Crews

7. Prevention Techs

8. Air Tankers

9. Helicopters

10. Air Attack/Lead Plane

· FTC will broadcast the Daily Resource Staffing and Status Report following the daily 10:30 Fire Weather report.  In addition, the Daily Resource Staffing and Status Report will be posted on the FTC web site under: “Chapter 20: Administrative Procedures”.

Smoke Report Notifications:

· Larimer County (North Zone) – 

1. Smoke report received at 900 Dispatch (Larimer County).
2. 900 Dispatch initially tones out appropriate fire protection district(s) and/or county emergency services.
3. 900 or Emergency Services Specialist will notify/coordinate with FTC when smoke report is within “Initial Response” area and a threat to national forest lands.

4. When notified of a smoke report FTC will respond the appropriate resources as identified in the FTC Initial Response Plan. 
5. Larimer County Emergency Services will notify FTC when county resources are in-service to a smoke report regardless of jurisdiction. 

6. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Weld County (North Zone) –

1. No current notification procedure in place for a smoke report.

2. If smoke reported, it generally goes to the Pawnee National Grassland office via a phone call from a volunteer fire department.

3. PNG will then notify FTC.  FTC will respond the appropriate FS resources if needed.

· Boulder County (South Zone) – 

1. Smoke report received at 1800 Dispatch (Boulder County Communications Center)
2. 1800 will tone out appropriate fire protection district(s), county emergency services and USFS Resources.
3. 1800 will page U.S. Forest Service – South Zone fire personnel (FDO & module leaders) and FTC with any smoke reports west of Hwy 36.
4. When notified of a smoke report the South Zone FDO in conjunction with FTC will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan.

5. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Gilpin County (South Zone) – 

1. Smoke report received at Central Dispatch (Gilpin County).
2. Central Dispatch will tone out appropriate fire protection district(s) and page Forest Service – South Zone fire personnel (FDO & module leaders) and FTC.
3. When notified of a smoke report the South Zone FDO in conjunction with FTC will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan. 
4. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Clear Creek County  (South Zone) – 

1. Smoke report received at Georgetown Dispatch (Clear Creek County).
2. Georgetown Dispatch will tone out appropriate fire protection district(s) and page Forest Service – South Zone fire personnel (FDO & module leaders) and FTC.
3. When notified of a smoke report the South Zone FDO in conjunction with FTC will determine if it is on or in proximity to National Forest and respond the appropriate resources as identified in the FTC Initial Response Plan.
4. The FDO will respond resources to a smoke report when FTC goes out-of-service for the day.  FTC will resume responsibility for responding resources when they go back in-service.

· Grand County (Sulphur RD) –
1. Smoke report received at Hot Sulphur Dispatch (Grand County).

2. Hot Sulphur Dispatch will tone out appropriate fire protection district(s) and page FS Fire Duty Officer or call Sulphur Ranger District.
3. When notified of a smoke report FDO will determine if it is on or in proximity to National Forest  and respond the appropriate resources as identified in the FTC Initial Response Plan.
4. The FDO will notify FTC of any smoke reports immediately.

5. FTC will support incidents as needed.

In-Service & Out-of-Service Procedures:

· Resources will not go in-service each morning with FTC.  The daily staffing and resource report will be used to document where and when resources are mobilized to daily project or duty locations.

· Resource will check-in with FTC when they arrive at project/duty location (i.e.  Engine 651 arrived Sheep Creek).

· Resource will check-in with FTC when there is a significant geographic change that may affect incident response (i.e. Engine 651 enroute to Larimie River Valley).

· Resource will check-in with FTC when they arrive at new project/duty location following a significant geographic change (i.e.  Engine 651 arrived Larimie River Valley).

· Resource will check-in with FTC when they are returning to there duty station (Engine 651 returning to Red Feather).

· Resource will inform their Fire Duty Officer when they arrive back at duty station so FDO can do an end of day check-in with FTC.  (Exception:  If resource returns to duty station early in day then check-in with FTC when you arrive and contact FDO so they can do an end of day check-in with FTC.)
· FTC will do an end of day resource check-in with each unit’s FDO starting at 17:45 hrs. via radio.  (Exception:  Larimer Co. Emergency Services resources will not be included in the end of day resource check-in.)
Daily Weather Reports:

· FTC will broadcast predicted weather and Resource Status Report at: 10:30 hrs.

· FTC will broadcast National Fire Danger Rating reports at 16:30 hrs.

· FTC will “Close Out” with unit FDO’s at 17:45 daily.

Resources Traveling to a Local Incident:

· FTC will remain in-service when federal resources are traveling to a local incident.

· Resource dispatched at night by FDO then FDO is responsible for communications with resource until a determination is made on staffing the fire.

1. If fire staffed with active suppression (requires logistical and/or operational support) FDO notifies FTC on-call dispatcher and has them staff FTC for night.

2. If resource spikes-out FDO will establish contact with appropriate county dispatch center and ensure IC and county dispatch have positive communications.

3. If resource returns to duty station then FDO will provide communications for resource until they go out-of-service.
Incident Night Staffing & Support:

· When an incident is staffed at night the following procedures will occur:

1. FTC will be in-service during any active fire suppression efforts that require logistical and/or operational support.

2. FTC will coordinate with IC the need for FTC dispatch to be staffed all night.
3. If there are no operational or logistical needs required for nighttime operations then FTC will coordinate with IC the transition for “emergency contact” from FTC to the appropriate county 911 dispatch center.
4. IC is responsible to establish radio contact with the appropriate county dispatch center.  IC will advise county dispatch that they are the emergency contact for their incident until FTC goes back in-service.
5. FTC will notify both the IC and appropriate county dispatch center when they go out of service; and confirm positive communications and frequency assignment has been established between IC and county dispatch.
6. FTC will be in-service by 06:00 hrs the following day and resume responsibility for communications for the incident.

7. At local planning level 3 (PL3) and above FTC will evaluate, in coordination with the Forest’s Fire Management Officer and Cooperators, the need for 24 hour 7 day coverage in FTC.  FTC will establish a dispatcher staffing schedule for 24 hour 7 day staffing coverage if needed.
8. At local planning level 4 (PL4) and above FTC will staff 24 hours 7 days a week.  FTC will establish a dispatcher staffing schedule for 24 hour 7 day staffing coverage.
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