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The purpose of this Annual Operating Plan (AOP) is to set forth the standard operating procedures, agreed procedures, and responsibilities to implement cooperative wildland fire management on all lands within Boulder County.

This plan fulfills Item 2 of the Interagency Cooperative Fire management Agreement among Federal Land Management Agencies and the State of Colorado and Section D.1. Of The Agreement for Cooperative Wildfire Protection in Boulder County.

This Plan fulfills Article I.2. of the "Emergency Fund Contract Agreement for Forest and Watershed Fire Control" between the State of Colorado and Boulder County and becomes Attachment B of that agreement.

Third party beneficiary -- The enforcement of the terms and conditions of this agreement and all rights of action relating to such enforcement, shall be strictly reserved to the county and the signatories to this agreement, and nothing contained in this agreement shall give or allow any claim or right of action whatsoever by any other or third person.  It is the express intent of the parties to this agreement that any person receiving services or benefits under this agreement shall be deemed an incidental beneficiary only.

This plan will remain in effect until such time as the signed 2008 Annual Operating Plan replaces it. If no changes are made, a statement letter with signatures of all parties to this AOP will be distributed.

I PARTICIPANTS AND WILDLAND FIRE RESPONSIBILITIES

A.
Boulder County Sheriff's Office (BCSO)

The Boulder County Sheriff is responsible for all wildland fire management activities on public, private and state lands within Boulder County.  By virtue of the resources of Fire Protection Districts to make initial attack, Fire Departments and Fire Protection Districts are dispatched and respond to wildland fires without regard to land jurisdiction.

In the case of federal land, excluding Rocky Mountain National Park, the responsibility of the fire protection district is to respond with the jurisdictional agency, initiate initial attack, control the fire if possible, and to contact the USFS via the Fort Collins Interagency Dispatch Center (FTC) to manage the fire.

B. United States Forest Service (USFS)

The United States Forest Service is responsible for all fire management activities on National Forest lands.  A USFS land ownership map is maintained in the Boulder Ranger District Office. Due to the complex interspersing of private lands within the National Forest boundary, Boulder County Sheriff Communication Center may make initial dispatch for all wildland fires reported within the National Forest boundary according to the initial response maps. The Arapaho Roosevelt National Forest adheres to the incident classification by ICS typing, and responds under the mutual aid principles as outlined in this Annual Operating Plan.

 (Reference Section 6)



C.
Bureau of Land Management (BLM) 
In Boulder County, through a cooperative agreement with the BLM, the USFS has initial attack and management responsibilities, on BLM lands.

Due to the complex interspersing of state, public, private and BLM lands, Boulder County Communications may dispatch the initial attack resources as necessary and will advise the USFS directly or via the FTC if the fire is determined to be on BLM. The US FS will advise the BLM of all fires on BLM lands, regardless of size.  A BLM representative will respond when deemed appropriate by the BLM district office or when requested by the affected cooperators.

For large wildland fires requiring extended attack, the BLM will coordinate with the USFS fire personnel as soon as possible upon being notified.

D. National Park Service (NPS)

The National Park Service is responsible for all wildland fire management activities on Rocky Mountain National Park (RMNP) lands.  RMNP will normally dispatch and make initial attack on all wildland fires reported on RMNP lands, and will also notify Boulder Communications of any fires reported near or outside the Parks boundary.  Boulder Communications will notify RMNP of any reported fire affecting or threatening RMNP.  For fires on or approaching jurisdictional boundaries, Boulder County Communications will notify all potentially affected agencies.

E.
Colorado State Forest Service (CSFS)

The Colorado State Forest Service will, upon request, assist BCSO and/or Federal Agencies on wildland fires within Boulder County.  Boulder County Communications will notify the CSFS of all wildland fires reported in Boulder County.  Upon mutual agreement of the Boulder County Sheriff or his representative and the State Forester or his representative, the CSFS will assume duties as specified under the provisions of the Emergency Fire Fund Agreement (EFF), when wildland fire(s) exceed the County's resources.  BCSO may request a unified command structure on any EFF fire incident. Reference Appendix K.  EFF fire incidents will be coordinated through Fort Collins Dispatch Center. When a fire is accepted by the State an EFF incident, the Cost Share Principles agreed to by State and Federal agencies will apply.  Reference Appendix J.

Rehabilitation is not covered under EFF. It may be authorized by the CSFS line officer only when part of the incident Action Plan during the EFF period.

II
INCIDENT COMMAND SYSTEM
A. The parties to this operating plan will use a management system during all wildland fire operations that is consistent with the National Incident Management System (NIMS) Incident Command System. 

B. Training provided by cooperators should be consistent with the requirements of the National Wildfire Coordinating Group (NWCG), Wildland Fire Qualification System.

C. Use of all risk incident management groups (IMG's) are encouraged on incidents that are Type III or higher incidents or have a high degree of complexity.

III
MULTI-AGENCY COORDINATION SYSTEM (MACS)
A. All parties to this operating plan agree that large multi-jurisdictional wildland fires within Boulder County will utilize the Multi-Agency Coordination System. 

Due to the high degree of interspersed jurisdictional boundaries within Boulder County, it is agreed that any single agency’s extended management group will not override the MACS concept.  The MAC System will be implemented in a single large fire incident or multiple fire incidents where multiple agencies may be impacted either financially or through resource allocation.

MACS is an information and resource support service to integrated action on incidents involving multiple jurisdictions.  It is designed to serve as a coordination mechanism for all types of incidents which pose a threat to public safety, including fires, flood, wind, or other natural disaster, hazardous materials spill or civil disorder.

The MAC Group shall be composed of the jurisdictions involved in the incident.  Representing the USFS shall be the Forest Supervisor or his designee; the CSFS shall be represented by the State Forester or his designee, the NPS shall be represented by the Park Superintendent or his designee, the BLM shall be represented by the District Manager or his designee, and for Boulder County the representative shall be the Board of County Commissioners or their designee.

B. The MACS concept operates separately from the incident command system utilized for a particular incident, and is not directly involved in incident management.

C. 
Agencies party to the agreement will keep each other informed throughout the fire season of fire danger, suppression activities, locations of personnel and equipment, including aircraft.  Information regarding the resource, equipment and personnel status will be coordinated through Fort Collins Interagency Dispatch Center. After incidents where MACS is implemented or on significant incidents where multiple agencies were involved in suppression activity, there will be a debriefing with all agencies involved.

D.  MAC Groups may exist at various levels, from an incident, to a geographic area (e.g., the       Fort Collins Dispatch Center MAC Group), to regional and national levels. 

IV
RESOURCE REQUESTS
A. The parties to this operating plan agree to coordinate all resource requests from other cooperators to this plan as follows:

Federal:  Resource requests, including all aviation, shall be coordinated through Fort Collins Dispatch Center. 

State:  Resource requests shall be coordinated through Fort Collins Dispatch Center.  Requests for implementation of the Emergency Fire Fund shall be made through the Boulder District Fire Duty Officer of the CSFS. All air resource requests shall be consistent with the Wildfire Emergency Response Fund (WERF) and Single Engine Air Tanker (SEAT) guidelines, see Appendix D and Appendix E.

County:  Resource requests for in-county resources shall be made through the Boulder County Sheriff's Communication's Center.  All out of county requests shall be made through FTC.  All aviation requests shall be through the FTC and be consistent with the Wildfire Emergency Response Fund and Single Engine Air Tanker guidelines, see Appendix D and Appendix E.

B. Copies of the initial response maps may be made available in the Boulder County Sheriff's Communication's Center, FTC and the fire management officer of Rocky Mountain National Park.

V
BOULDER COUNTY FIRE MODES
A. The following all risk mode system is utilized in Boulder County.  The mode system is discussed in depth in the Boulder County Incident Response Guidelines, a part of the Boulder County Emergency Operations Plan.

Mode 1:
Jurisdiction(s) having authority responds and handles event without requesting outside resources.

Mode 2:
Jurisdiction(s) having authority requests outside resources including mutual aid, however, retains incident command authority.

Mode 3:
Jurisdiction(s) having authority requests that the incident management authority and cost be transferred to the Boulder County Sheriff’s Office. Incident command may be transferred or a unified command may be established. The fire department /fire protection district representative and the Boulder County Sheriff’s representative will complete the Boulder County complexity analysis form to use as a guideline to determine whether mode three status is justified. Fort Collins Dispatch Center will be notified of all mode 3 fires. There will be a twelve (12) hour mutual aid agreement from the start of the fire (initial tone time of the incident). 
Mode 4:
County agency, or unified command requests that the incident management authority and cost be transferred to the Colorado State Forest Service or a federal agency. The Boulder County Sheriff or their representative and the Colorado State Forest Service, State Forester or their representative will complete the Emergency Fire Fund Analysis Form (CSFS #108-A), and the complexity Analysis Guideline (CSFS #162), to determine if the use of EFF should be utilized. There will be a twelve, (12) hour mutual aid agreement from the start of the fire (initial tone time of the incident).
Mode 4 will go into effect at the start time of the EFF declaration.

VI
Mutual Aid Dispatch Areas

.

    A. 
Reciprocal (Mutual Aid) Fire Protection Districts


Fire protection districts have been established within Boulder County. These districts are normally for initial attack purposes only, but an assisting agency may take initial attack action on a fire located on lands under another agency’s jurisdiction. The primary criteria for this type of initial attack is that the agency which is in the best position at the time the fire is reported to take the most rapid and effective action, will respond.


In districts with intermingled or adjoining fire protection responsibilities, a supporting agency will, upon request or voluntarily, take initial attack action in support of the protecting agency. The protecting agency will not be required to reimburse the supporting agency for cost incurred following initial dispatch of any ground resources to the fire for the duration of the mutual aid period. 

            For fires within the reciprocal mutual aid response districts, each agency will assume responsibility for its own expenses during the first twelve (12) hours, as measured from the time of the initial tone, unless other payment arrangements are agreed upon by the suppression agencies for a particular fire.  Initial attack activities are also subject to all mutual aid agreements, reciprocal aid and automatic aid agreements between the involved agencies.

     B.
The degree of implementation by the agency having primary suppression responsibility, will be based on the needs of each particular incident, but should provide at a minimum, a clear understanding of the fire situation, strategic goals and objectives, suppression plans and anticipated support needs for those agencies affected or potentially affected within Boulder County.

Vll
Initial Attack (IA):

Initial Attack is defined as the action taken by resource’s that are first to arrive at an incident.  


No cost is incurred by the benefiting agency during mode 1 or 2 fires. These fire modes are assessed based on Fire Complexity, Values at Risk and Fire Indices. Benefiting agencies in modes 1 or 2 may request that the Boulder County Sheriff or his/her designee, approve payment for extraordinary resources (i.e. Aviation Resources). No request for reimbursement will be considered unless approved by the Sheriff or his/her designee in advance.

    
Extended Attack is defined as a wildland fire that has not been contained/controlled by the Initial Attack resources.

VIII
AIRCRAFT USE PROVISIONS

A. Parties to this operating plan undertaking initial attack may utilize aviation resources before land jurisdiction is determined, when fire conditions and potential losses warrant it.  Where possible, concurrence among potentially affected agencies will be obtained prior to dispatch; however, fire control actions shall not be hampered if agreement is delayed as a result of communication difficulties.  The ordering agency assumes responsibility for the costs of aviation resources under these circumstances, unless supported by the jurisdictional agency. 

B. The Colorado State Legislature House Bill 02-1025 has created the Wildfire Emergency Response Fund to encourage the use of air tankers, helicopters, and crews for initial attack on state and private lands. This fund provides financial support to the county for the initial load from an air tanker, the first hour of helicopter rotor time (including the pilot expense), and the first two full operational periods for a had crew. The fund does not cover transit cost for aviation resources not stationed in Colorado, lead planes, aerial observers (air attack), helitack crew time or other associated overhead expense associated with aircraft use. These additional costs are the responsibility of the ordering agency, or County. See Appendix D

C. The Colorado State Forest Service's Single Engine Air Tanker (SEAT) program is designed to make available to the cooperators a cost effective suppression resource.  CSFS will rely upon cooperator requests to determine when and where the SEAT’s are placed under agreement.  CSFS will be responsible for the carding of the ship/pilot and all logistical and support arrangements.  CSFS will cover the cost of pre-positioning flight time, standby, and any associated per diem expenses for local use under pre-determined pre-positioning criteria.  CSFS will also be responsible for assuring that the SEAT aircraft operate within all FAA, USFS, and USDI-OAS regulations.  

Criteria for placing a SEAT on standby may include the following: No measurable precipitation for 14+ days, very high fire danger predicted, a holiday or other event expected to increase human caused factors, experiencing multiple fire starts.

Once a SEAT has been placed on contract and staged along the Northern Front Range, the CSFS will keep the FTC advised on any changes in status.  FTC will disseminate this information to the cooperators.  The notification of a change in status should be done by means of an emergency services page or whatever process is deemed appropriate. Emergency services personnel will notify the local agencies within Boulder County.  Communication between the CSFS and the cooperators will occur prior to committing to a change in status other than mandatory days off, normal shift periods, or non-scheduled maintenance.

D. Air reconnaissance and detection flights will be coordinated among cooperating agencies through the Fort Collins Interagency Dispatch Center.  

E. The Incident Commander on each fire incident will be responsible for initiating any requests for air space restrictions from the FAA.  Such requests maybe routed through the Boulder County Sheriff’s Communication Center or FTC.

F. Air resource orders will be made through the FTC.  The request from an authorized county representative (see below) shall satisfy the requirements of the Wildfire Emergency Response Fund for notification of the Colorado State Forest Service that the WERF is being used.  Requests will conform to the ordering procedures detailed in Appendix E.  The Fort Collins Dispatch Center will notify the proper CSFS FDO of the resource order.

G. Authorized County representatives are: Joe Pelle, Tom Shomaker, Charles Pringle, Denny Hopper, Dave Booton, Marci Linton, Jay Stalnacker, Tom Sloan, Jim Smith or Jerry Tate. 

IX
Interagency Sharing of Communication Systems and frequencies.

      A.
 All agencies signing this agreement authorize use of their radio frequencies by other agency personnel for emergency purpose only.
X
FIRE PREVENTION
A. From May 15 through October 15, Boulder Communications will obtain and broadcast daily, wildland fire danger ratings and action class on fire channel Red 1. This information shall be placed on a phone recording (303-441-3938) at the Boulder County Sheriff's Communication's Center.

B. Cooperating agencies will keep each other informed throughout the fire season of fire danger, suppression activities, location of personnel and resources (including aircraft availability).  Daily phone contact between fire operations personnel of the cooperating agencies on days with predicted Action Class V or Red Flag Alert conditions is recommended.

C. Whenever possible, fire prevention news release should be issued under the Northern Front Range Wildland Fire Cooperators. For dissemination to the public, action classes will be translated to adjective classes as follows:

Action Class I

Low

Action Class II

Moderate

Action Class III
High

Action Class IV
Very High

Action Class V

Extreme

D. Fire danger ratings of very high, extreme, or red flag warning will be issued to the local news media through the Northern Front Range Wildland Fire Cooperators, whenever possible.

E. Operational personnel from each of the cooperating agencies will determine the need for restrictions on open burning and/or area closures.  Criteria for such restrictions should follow the Fire Restriction and Fire Closure Criteria found in Appendix H.  Whenever possible closures should be coordinated among all cooperators, unified restrictions being desirable, and unified public information disseminated under the Northern Front Range Wildland Fire Cooperators.

FTC shall be advised of any closure or restrictions placed upon any lands covered by this agreement. 

The intent of this section is not to restrict the authority of the individual land management agencies from independently placing those timely restrictions or closures deemed necessary.

XI 
FIRE INVESTIGATION/LAW ENFORCEMENT
A. The jurisdictional agency will determine immediate fire origin and cause for all wildland fires on their respective lands.

B. Civil and/or criminal follow-up will be the responsibility of the jurisdictional agency in cooperation with the BCSO, if necessary.

C. For the purposes of fire restrictions and bans and other law enforcement needs, the USFS and the BCSO will act under the auspices of Local Sisk Act Law Enforcement Cooperative Agreements.  The NPS Superintendent shall act under the auspices of Title 36 CFR. During fire restrictions and bans on BLM lands, BLM may employ BCSO or USFS personnel to assist in the enforcement of closure. Fire cause determinations are needed for all EFF incidents and required for all FEMA incidents. 

D. BCSO will enforce state and/or local restrictions and closures affecting state, public and private lands.

X ll 
REIMBURSEMENT
A.
Boulder County, Arapaho/Roosevelt National Forests, Bureau of Land Management, Colorado State Forest Service, and the National Park Service operate under reimbursement conditions for wildland fire suppression costs.  Jurisdictional agencies will assume the cost for authorized suppression activities.  Cost for suppression of fires involving joint ownership of land will be shared, beyond the mutual aid period established in this agreement, according to the Fire Cost Share Principles.  Reference Appendix J.
B. When land ownership and fire suppression responsibilities have been determined, at the conclusion of mutual aid period, only the requested resource(s) may be reimbursed unless otherwise agreed to in writing between all parties involved.

C. When initial attack is made by a cooperating agency for USFS or BLM managed land, there will be a twelve (12) hour mutual aid agreement from the start of the fire (initial tone time of the incident).

D. On public, state and private land fires, fire departments or fire protection districts, 

and other cooperating agencies may be reimbursed for equipment and personnel for fires officially declared to be Mode 3 or Mode 4 status after the 12 hour mutual period (from initial tone time).  Equipment belonging to the fire protection district or fire department in which the fire is located is not eligible for reimbursement on county reimbursable fires (e.g., a mode 3 fire). Fire departments or fire protection districts personnel may be reimbursed for mode 3 fires within their jurisdiction, at the discretion of the Boulder County Sheriff. 

E. 
For fires occurring on USFS/BLM land, reimbursements will be made for fires when the conditions outlined in the mutual aid section of Appendix A have been met.  All reimbursements will be made in accordance with Appendix A and Appendix B of this document. The USFS retains final authority for adjusting reimbursement requests for their lands, in accordance with the guidelines in Appendix A.  

F. 
Reimbursement requests from cooperating agencies will be made to the Colorado State Forest Service on the following reimbursable fires:

· Fires on USFS or BLM land that meet the criteria in Appendix A for reimbursement.

· A Mode 4 fire

· Any reimbursable fires outside of Boulder County.

The Colorado State Forest Service’s guidelines for reimbursement will be followed for the above fires. All CSFS cooperators subject to CSFS reimbursement will have invoices sent to the CSFS Boulder district office within thirty days after incident resources are released. The CSFS State Office will attempt to make payment as soon as possible after receiving the invoice. Invoices are required to have proper documentation supporting expenses before the process for payment can be completed. 

     G.  
Reimbursement requests from cooperating agencies will be made to Boulder County on the following reimbursable fires:

· Any Mode 3 fire

Procedures for reimbursement will be determined by the incident but will typically use shift tickets/Use Invoices and Fire Fighter Time Sheets for documentation.  If engines/tenders and personnel have not been included on a Cooperative Resource Rate Form, the default rates found in Appendix B will be used.  Rates for other equipment will be based on State rates or negotiated at the incident.

H. Minimum daily guarantee does not apply on the first and last days; payment is for the actual hours worked only. 

I. In the event a cooperating agency’s equipment is excessively damaged or destroyed, an investigation will be conducted by the appropriate Risk Management Agency. This Risk Management Agency will investigate the circumstances surrounding the use and damage of the equipment, and make a recommendation for reimbursement, replacement, or repair.

 XIll
FUELS MANAGEMENT AND PRESCRIBED FIRE CONSIDERATIONS

A. The Agencies agree to cooperate in the development and implementation of prescribed burning programs and projects.  All cooperators will notify both the Boulder County Sheriffs Communication Center and the Fort Collins Dispatch Center, along with the jurisdictional authority prior to any prescribed fire activity. 

B. The agency lighting any fire is responsible for that fire. In the event the fire                               transitions to a mode 3 fire, the county will take control of the fire per the definition of mode 3. The County will then bill the agency that is responsible for lighting the fire for the suppression cost. If the fire does not transition to a mode 3 fire the agency responsible will directly reimburse the assisting agencies for reasonable and necessary suppression cost.  Reimbursement will be consistent with the terms and conditions contained herein for cost incurred in suppression of such fires. If parties to this agreement conduct a cooperative prescribed fire, details covering cost sharing, reimbursement, and responsibility for suppression cost, should it escape, shall be agreed upon and documented in the burn plan. Where escape fires cross-jurisdictional boundaries, incidents may be managed under unified command. 

 C. 
All non-Federal agencies are required to utilize the CSFS Form #170 revised (3/2006) Prescribed Burn Plan (Appendix M). A courtesy copy of this plan may be provided to the jurisdictional agencies prior to ignition. 

XlV
SUPPORT FOR FORT COLLINS INTERAGENCY DISPATCH CENTER
All parties to this document agree that the FTC shall operate as a multi-agency dispatch center to coordinate wildland fire management efforts, seven days a week from May 15th through October 15th, on the Arapaho-Roosevelt National Forests and Rocky Mountain National Park.

The Boulder County Sheriff's Communication's Center shall be the primary agency for the initial attack dispatching of in-county resources, regardless of land jurisdiction. 

 FTC will coordinate out-of-county wildland fire suppression resources for Boulder County, all aviation requests and provide extended attack dispatch services. 

The USFS may invoice the BCSO for not more than $2,500 by June 1st of each year for services provided by the Fort Collins Dispatch Center.  These funds are for direct support of the Fort Collins Dispatch Center. 

This annual operating plan is agreed upon this date by:

	
	
	
	

	Joe Pelle, Sheriff
	
	
	Date

	Boulder County
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	James Bedwell, Forest Supervisor
	
	
	Date

	U.S.F.S. Arapaho-Roosevelt National Forest
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Allen Owen, Boulder District Forester
	
	
	Date

	C.S.F.S.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Vaughn Baker, Superintendent
	
	
	Date

	N.P.S. Rocky Mountain National Park
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 Roy Masinton, Field Manager
	
	
	Date

	 Front Range Fire Center
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Ben Pearlman, Chairperson
	
	
	Date

	Boulder County Commissioners
	
	
	


APPENDIX A

2007
INITIAL ATTACK RESPONSE GUIDELINES FOR BOULDER COUNTY FIRE DEPARTMENTS/PROTECTION DISTRICTS RESPONDING TO ALL NATIONAL FOREST SYSTEM LANDS AND BUREAU OF LAND MANAGEMENT LANDS
INITIAL ATTACK RESPONSE GUIDE

ALL PERSONNEL AT THE INCIDENT MUST MEET MINIMUM FEDERAL STANDARDS FOR PERSONAL PROTECTIVE EQUIPMENT AND TRAINING (ref. USFS Health & Safety Code and NWCG Standards). All incident personnel will be qualified for the position that they are assigned to (or replaced with qualified personnel within 12 hours) and must wear hardhat, eye protection, nomex shirt and trousers or NFPA 1977 flame resistant equivalent, leather gloves, minimum 8 inch high leather boots with lug soles and a fire shelter. Those not meeting this standard must clear the incident or be placed in a non-hazardous position. They will not be permitted on the fire line, and are not eligible for reimbursement under this initial attack agreement. The same criteria will apply for an incident that transition to extended attack.

Due to the fact that initial dispatch information may be contrary to the forecasted or observed fire behavior it is critical that the first arriving fire cooperators relay fire size-up information that is timely and accurate. In most cases jurisdiction is unknown until the first fire or law enforcement unit arrives. For the purposes of reimbursement, resource ordering, and management strategy implementation a size up that includes ownership is absolutely imperative. It is the responsibility of the initial attack incident commander (fire department/protection district officer) to relay the initial attack size up to the U.S. Forest Service on duty fire management officer or engine crew if National Forest System Lands are involved and there are no U.S. Forest Service personnel on scene.

Due to the complex pattern of ownership, fire department/protection districts may elect to respond more resources to a fire or smoke report in the event that the fire may be the fire protection districts jurisdiction and may possibly be a structure fire. If the fire is determined to be a wildland fire on National Forest System Lands that poses no immediate threat, it is expected that the fire protection district will perform the initial attack. Per this operating plan, reimbursements for resources will be determined by action class (the preparedness level). When the response guideline is overridden by the initial attack incident commander, (fire department/protection district officer), they must seek benefiting agency approval for their actions if reimbursement or compensation is expected. All strategies and tactics will be consistent with U.S. Forest Service management objectives, fire management strategies, and will minimize impact on forest resources. Rehabilitation of all fire areas shall be directed towards reducing further damage and mitigating resource impacts associated with fire and fire suppression activities.

Size up information from first arriving unit or the initial attack incident commander shall use the USFS Northern Colorado Incident Organizer. Reference Appendix L.
MUTUAL AID
Within Boulder County, there are areas of intermingled Federal and private lands.  Within this area of intermingled lands, plus any lands within two miles of the accepted Federal land boundary, the responding fire department/protection district will inform the appropriate jurisdictional agency of reported fires.  A representative of that agency will respond to fires threatening their lands, or as requested by the initial attack agency. 

It is clearly and mutually understood that one agency will promptly attack and follow through on all necessary actions within a specific area and it shall be agreed in policy that all initial attack agencies shall send forces promptly to start suppression action on all fires on or adjacent to federal lands. It shall be the responsibility of the agency making the initial attack to notify other agencies if their lands are involved or threatened.

In the event that initial attack agencies are engaged in a fire upon or near jurisdiction boundaries, the representative of each agency shall convene as soon as possible to mutually agree upon the fire control strategy and appoint an Incident Commander.  If it is resolved that the fire area is entirely confined to one or the other's area of responsibility, then the representative of the jurisdictional agency shall assume the responsibility of appointing an Incident Commander.

It shall be the responsibility of the jurisdictional agency to acquire and dispatch any needed replacements to relieve initial attack crews of assisting agencies at the earliest practical time after their arrival at the fire.

It shall be mutually agreed as to what additional mop‑up and patrol is necessary, and when the assisting agencies will leave the fire. For fires on USFS/BLM lands, each agency will assume responsibility for its own expenses during the first twelve (12) hours from the initial tone time, unless other payment arrangements are agreed upon by the suppression agencies for a particular fire.  If after being notified, the jurisdictional agency does not respond to the fire within the 12-hour mutual aid period, then the assisting agency will be reimbursed for all costs incurred for suppressing the fire.

It is mandatory for requested resources as well as those provided by the initial attack response guidelines to check in and out of the incident and initiate all appropriate documentation for the purposes of compensation, safety, and appropriate fire line assignments. Resources not requested by the U.S. Forest Service, resources that ”free-lance”, resources that are dispatched from an entity other than the U.S. Forest Service that are not approved by the benefiting agency, or resources that fail to check in and out of the incident with the Incident Command are not eligible for compensation under the terms of this operating plan.

APPENDIX B

RENTAL/REIMBURSEMENT RATES

2007- National Wildfire Coordinating Group minimum standards for Wildland Engines and tenders are used. All equipment rates are without operator.

The equipment rate schedules in Appendix B are for cooperators that are not signed up under cooperative resource rate agreements or emergency equipment rental agreements.  Equipment categories not listed in this appendix, or under other cooperative agreement will be hired under emergency equipment rental agreement or other applicable contracting mechanism at the time of the incident.  Equipment will be reimbursed using the appropriate rate schedule for the actual work performed by that equipment (e.g., an engine that is used to transport hand crew personnel but not used as an engine will be paid as a crew transport). Equipment belonging to the fire protection district or fire department in which the fire is located is not eligible for reimbursement on county reimbursable fires (e.g., a mode 3 fire). Personnel staffing the equipment from the fire protection district or the fire department may be reimbursed as negotiated by the Boulder County Sheriff or his/her designee.

Minimum daily guarantee does not apply on the first and last days; payment is for the actual hours worked only.  County reimbursable fires will use State Cooperative Resource Rental From, (CRRF) or Federal equipment agreements as a guide for the hourly rates but retains the right to renegotiate in certain circumstances. Colorado State Forest Service equipment will be reimbursed according to CSFS use rates, which do not include operators.  Reimbursement for CSFS engines and personnel staffing those engines will be made pursuant to the conditions of the CRRF Agreement. Reference Appendix F. Inspections may be performed at any time during an incident prior to completion of demobilization to assure that equipment is mechanically sound and safe for operation.

All engines and tenders must meet the minimum requirements for their respective ICS typing.  Minimum staffing levels may be waived during the initial attack period if it is not possible or practical to meet them.  
For any reimbursable fire, personnel must possess a current incident qualification card (red card) with a current physical fitness rating of arduous and received an annual 8-hour wildland fire refresher course.  Personnel must be equipped, as a minimum, with a class B rated hardhat, nomex shirt, nomex pants, eye protection, leather gloves, headlamp, minimum eight inch high leather boots with lug soles, water bottles, and a fire shelter meeting USFS/NFPA standards.  Supervisory personnel must have a radio that will conform to the incident communications plan and remain operational throughout the assignment (i.e., have spare batteries, etc.).

All equipment use time will be documented on Emergency Equipment Shift Ticket OF-297 and personnel time must be documented on Crew Time Report SF-261. Forms are specified in the NWCG Interagency Incident Business Management Handbook.

A.  Personnel

Reimbursements are made based upon the capacity in which an individual serves while involved in fire suppression activities, and not upon any rank or capacity within an agency.  For more specific information relating to the Administratively Determined (AD) firefighter classifications refer to the NWCG Interagency Incident Business Management Handbook, referenced below. 
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Digest:

13.6, exhibit 01 – Sets out the revised Pay Plan for Emergency Workers (Casuals) effective March 23, 2006.  This 2006 pay plan makes the following changes from the plan previously in effect for 2005:  

1.  Clarifies that the NWCG IBPWT facilitates establishment of rates and position review for casual positions on an annual basis (B).

2.  Adds that changes to the pay plan may be proposed by any agency for a variety of reasons, i.e., new law or regulation, clarification of meaning, establishment of new positions (B).

3.  Adds that pay plan changes are normally requested and addressed in the first quarter of the fiscal year (B).

Digest--Continued:

4.  Adds classification process (B).

5.  Clarifies that if the casual is assigned to a different position qualification, the adjusted pay rate will be based on the original point of hire (B2).

6.  Clarifies Buying Team Leader and Fire Investigators are key positions and may be filled only by current agency employees (B4).

7.  Clarifies that training in most cases should not exceed a total of 80 hours per calendar year, regardless of hiring agency (D6).

8.  Clarifies that personnel hired to instruct emergency incident training are not to exceed 120 hours including travel per calendar year, regardless of agency (D7).

9.  Adds that casuals are required to complete agency specific health and medical screening requirements for certain positions prior to being hired (E4).

10.  Clarifies that casuals hired in positions that require special certification or license must meet the requirements of the hiring agency and the State where the incident is located (E5).

11.  Clarifies that the I-9 form is now called the Department of Homeland Security (DHS) Form I-9 (E6).

12.  Adds that the point of hire is defined as the location of the unit where hiring documentation is completed or other locations as determined by the hiring unit (E10).

13.  Clarifies that if a casual is fired or quits without an acceptable reason before the emergency is over, pay will be stopped at that time.  A government official may decide whether or not the Government will provide return transportation and if the casual will be paid for travel time back to the point of hire (E11).

14.  Adds that positions listed in the Incident Position Matrix which are found in the Wildland Fire Qualifications System Guide (PMS 310-1) are designated with an asterisk in the 310-1 column.  Individuals must posses a current agency issued incident qualifications card (Red Card) showing specific qualification for the position in which they are hired (F.2).

15.  Adds “Exception Positions” with classification guidelines. Allows the appropriate hiring official to establish an exception position if none of the positions listed in the Incident Position Matrix fit the scope of duties for a needed position.  Requires that a description of duties must accompany the Single Resource Casual Hire form for audit purposes.
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PLAN FOR EMERGENCY WORKERS (CASUALS)

A. PREAMBLE.   Pursuant to 5 U.S.C. 5102(c)(19), 7 U.S.C. 2225 and 2226, 16 U.S.C. 554e and 43 U.S.C. 1469, there is hereby established, effective March 23, 2006, the following Administratively Determined (AD) Pay Plan, which replaces and supersedes previously approved plans.  In the event there is an emergency in progress on the effective date of this pay plan, the emergency workers (casuals) on that emergency shall be paid under the provisions of the AD pay plan in effect at the start of the emergency.  This pay plan applies wherever and whenever it becomes necessary to hire persons:

1.  To cope with a sudden and unexpected emergency caused by a fire, or extreme fire potential, flood, storm, or any other emergency that threatens damage to federally protected property unless brought under immediate control. 

2.  To provide emergency assistance to State Foresters under formalized cooperative agreements (see paragraph D).

3.  To meet mission assignments issued by the Federal Emergency Management Agency (FEMA).

Such hiring is of uncertain or purely temporary duration, and shall be terminated when other employment methods can be initiated.  This plan can be used for suppression operations and suppression for resource benefit.

This pay plan is complete within itself.  Therefore, for any hiring under this plan, the provisions herein take precedence over any other policies or regulations that may be prescribed elsewhere.

B. RATES OF PAY.  The National Wildfire Coordinating Group (NWCG) Incident Business Practices Working Team (IBPWT) facilitates establishment of rates and position review for casual positions on an annual basis.  Geographic Area Coordinating Groups (or designated agency representatives) may request rates for positions not published in this pay plan.  


Changes to the pay plan may be proposed by any agency for a variety of reasons, i.e., new law or regulation, clarification of meaning, establishment of new positions.  The agency hiring official will submit, through normal agency channels, pay plan change recommendations to the IBPWT.  Pay plan changes are normally requested and addressed in the first quarter of the fiscal year.   
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1.  Rates per hour for AD-A through AD-L 

	Classification
	48 Contiguous States
	Alaska


	Hawaii

	A
	10.68
	12.36
	11.60

	B
	11.72
	13.64
	12.88

	C
	13.00
	16.60*
	14.84*

	D
	14.40
	18.24*
	16.28*

	E
	15.80
	18.60
	17.84

	F
	17.28
	20.44*
	19.64

	G
	 21.00*
	22.28
	21.48

	H
	24.00*
	26.40
	28.80

	I
	24.52*
	29.16
	28.48

	J
	25.72
	32.12
	31.36

	K
	28.24
	35.28
	34.44

	L
	33.84
	42.32
	41.28


*Rates in these pay bands are frozen at the 2005 AD Pay Plan level.  These rates will remain 
frozen until the formula calculation aligns with the annual cost of living adjustments.

2.  If the casual is assigned to a different position qualification (as documented on the Crew Time Report, SF-261), adjust the pay rate to the appropriate rate for that position and document in the Remarks block of Form OF-288.  The adjusted pay rate will be based on the original point of hire. 

3.  The rate will be established at the point of hire and documented on the OF-288 or the Single Resource Casual Hire Information Form.  The rate established at the point of hire will remain in effect regardless of the location of the incident.  

4.  The Area Commander, Type 1 or Type 2 Incident Commander, Type 1 or Type 2 Deputy Incident Commander, Security Specialist Level 1 or Level 2, Fire Investigator, and Buying Team Leader are key positions and may be filled only by current agency employees.  
C. DESCRIPTION OF AREAS TO WHICH RATES ARE APPLICABLE.

1.  The 48 contiguous States and the following areas and jurisdictions:

	Caroline Islands
	Virgin Islands

	Guam 
	Puerto Rico

	Mariana Islands
	Other Caribbean Islands

	Marshall Islands 
	

	American Samoa
	

	Other Pacific Islands
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2.  Alaska (Statewide).

3.  Hawaii (Statewide).

D. REQUIRED SITUATIONS FOR HIRE.  Hiring of emergency personnel may be made according to the provisions of this pay plan when any of the following situations exists:

1.  To fight an ongoing fire.

2.  To hire personnel during unusually dry periods or when fire danger is very high to extreme (Preparedness Level 4 or 5), or when fuel or weather conditions are such that fires can readily ignite, spread rapidly, and do substantial damage, and when risks of fire occurrence are high (for example, severity authority, prevention team activation).  Examples of high risks occur when the preceding conditions exist and when:

a.  Unusual lightning activity is present or is predicted;

b.  Incendiary outbreaks occur; or

c.  An unusually large number of people are in the area (opening day of hunting season, fishing season, 4th of July, or Labor Day weekend, for example).

3.  To provide support to an ongoing incident, including post-incident administration (for example, dispatch, warehouse/cache workers, payment team members, administrative support and reviews).  Post-incident administration normally should not exceed 90 days.

4.  To place additional firefighters on standby for expected dispatch somewhere in the area.

5.  To temporarily replace members of fire suppression crews or fire management personnel who are currently on fires.

6.  To allow personnel to attend emergency incident training in preparation for emergency incident situations.  In most cases this should not exceed a total of 80 hours per calendar year, regardless of hiring agency.  This authority cannot be used to circumvent other hiring authorities such as temporary 1039 appointments or career seasonal appointments.  The 80 hour limit includes but is not limited to:

a.  Required annual refresher courses.

b.  Travel to and from the training.
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7.  To allow personnel to instruct emergency incident training when all other methods of hiring and contracting instructors have been exhausted; not to exceed a total of 120 hours including travel per calendar year, regardless of hiring agency, for a qualified individual to prepare, instruct, and issue certificates for required courses for emergency incident situations as noted in paragraph 6.

8.  To cope with floods, storms, or any other emergency that threatens damage to federally protected property unless brought under immediate control.

9.  To carry out emergency stabilization work where there is an immediate danger of loss of life or property or when prompt remedial action is essential before potentially damaging climatic events occur.  

10.  During a transition period, not to exceed 90 days, following a natural emergency to develop plans and manage an emergency stabilization effort until regular employees can handle the situation or until other employment methods can be initiated.

11.  To meet mission assignments issued by the Federal Emergency Management Agency (FEMA).

E. CONDITIONS OF HIRE.

1.  This pay plan applies only to those casual hires that are recruited for the sole purpose of dealing with an immediate fire emergency, extreme fire potential, or other emergency. 

2.  Under no conditions may active members of the Armed Forces be hired.

3.  Federal retirees may be hired under this plan without a reduction in annuity (Comp. Gen. B-139682, June 19, 1959).

4.  Casuals hired under this plan must meet minimum physical fitness standards and security and training requirements as established by agency policy.  Hiring units shall use the Single Resource Casual Hire Information Form, per agency policy.  In addition, casuals are required to complete agency specific health and medical screening requirements for certain positions prior to being hired. 

5.  Casuals in positions that require special certification or license (emergency medical technicians, drivers, instructors, and so forth) must meet the requirements of the hiring agency and of the State where the incident is located.
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6.  The Immigration Reform and Control Act of 1986 (8 U.S.C. 1324A) requires employers to hire only individuals who are eligible to work in the United States.  This law also requires that the Department of Homeland Security (DHS) Form I-9 be completed within 3 business days of the appointment.  Those units who establish and train organized crews should complete DHS Form I-9 as soon as crews are organized to eliminate the need for verification at incidents.  The appropriately delegated position on the hiring unit or the designee is responsible for verifying the eligibility of any casuals hired.

7.  The Agency Administrator or designee has the final authority to accept or reject any person hired under this plan.

8.  To work under this plan requires a social security number for United States citizens or an individual taxpayer identification number for non-United States citizens.  Casuals shall be furnished a notice of mandatory social security number disclosure at the time of hire.

9.  The salary rate shown for each classification is the rate per hour to be paid for all the service required of the casual hire.  Premium compensation shall not be paid for service in excess of 8 hours per day or 40 hours per week or for night, Sunday, or holiday work (7 U.S.C. 2226).

10.  The hiring period begins at the point of hire and the time an individual is available for hire at the request of an agency representative.  It ends at the time the casual hire is returned to the point of hire or is no longer available.  Point of hire is defined as the location of the unit where hiring documentation is completed or other locations as determined by the hiring unit.

a.  All hours worked under this pay plan must be recorded as either on-shift or off-shift.  All on-shift time is compensable; all off-shift time is non-compensable.

b.  On-shift includes time spent in travel from and return to the point of hire and related waiting time; other travel necessary for the performance of work, such as from fire camp to fire line or between fire camps; ordered standby; and actual work.  (See Interagency Incident Business Management Handbook (IIBMH), Chapter 10.)

c.  Off-shift includes:

(1)  Time allowed for sleeping and eating when personnel are free from assigned duty and

(2)  Other periods when personnel are free from duty and are not in an ordered standby status.  Ordered standby occurs when, at the direction of the agency representative, a casual is held in a specific location fully outfitted and ready for immediate assignment.
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d.  Casuals working away from the point of hire must be given enough on-shift time (travel, ordered standby, and actual work) to total 8 compensable hours for that calendar day.  This 8-hour guarantee does not apply to the first and last day of work.

e.  Casuals assigned to an incident at their point of hire are not entitled to guaranteed hours on days off.  This is considered off-shift time and is non-compensable.  Casuals working at the point of hire are not guaranteed 8 hours each calendar day.

f.  The minimum compensable time allowance for each work period is 2 hours. Thereafter, compute time in multiples of 15 minutes.

g. Casuals who deviate from the normal travel route home are considered “no longer available” and are not entitled to travel time home nor to transportation provided by the Government from the point the travel deviation occurs.  The travel deviation must be documented and attached to the casual’s original time record (Form OF-288) for use by the payment unit.  This documentation shall also be made a part of the incident record.

11.  All transportation required from point of hire until return to point of hire shall be at Government expense, except as stated in 10(g) above.  If a casual is fired or quits without an acceptable reason before the emergency is over, pay will be stopped at that time.  A government official may decide whether or not the Government will provide return transportation and if the casual will be paid for travel time back to the point of hire.   

12.  Meal periods during which a casual is free of duty in connection with an assigned job are not considered compensable work time.  In situations where a casual cannot be relieved from work and must remain at the post of duty, count a meal period as time worked for which compensation shall be allowed.  Compensable meal breaks shall be documented on Crew Time Reports (Form SF-261).  (See IIBMH, Chapter 10.)

13.  When casuals do not receive adequate food or lodging, they shall be in pay status the entire time they are working, sleeping, or eating.  Adequate food is defined as:  meals ready to eat, sack lunches, military type rations, and hot can or similar meals.  Adequate lodging is described as:  a sleeping bag (paper or cloth) or a blanket or equivalent covering to provide protection from the elements for sleeping.

14.  Whenever deemed practical and necessary by the agency representative, furnish subsistence and lodging at Government expense for casuals under this plan.  If the Government cannot provide subsistence for a casual, reimbursement should be made through the agency travel process, following current Agency Travel Regulations.  The hiring agency/unit is responsible to issue authorization to travel and to process claims for travel expense reimbursement.  
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15.  Casuals under this pay plan are not entitled to earn or to be granted annual or sick leave, or to be covered under the Federal Employees' Group Life Insurance Act (5 U.S.C. 87), Civil Service Retirement Act (5 U.S.C. 83), Federal Employees' Retirement System (5 U.S.C. 84), Federal Insurance Contributions Act (26 U.S.C. 3121(b) (6) (C)), or the Federal Employees' Health Benefits Act (5 U.S.C. 89).  However, the Federal Employees' Compensation Act 
(5 U.S.C. 81) does cover casuals.  

Under the provisions of 5 U.S.C. 8501, Federal agencies do not report wages earned to State offices for unemployment compensation purposes.  The services performed by an individual on a temporary basis in case of fire, storm, earthquake, flood, or similar emergency are not considered as performing Federal service for the purpose of reporting wages for unemployment compensation benefits.  Casuals may furnish statements of earnings to State Unemployment Offices on their own behalf.

16.  Federal and State taxes shall be withheld from salary payments.  Each casual shall present IRS Form W-4 and W-5, if applicable, at the time of initial hire.  If the casual fails to submit a W-4, taxes shall be withheld at the single with no exemption rate.  IRS Form W-2 shall be issued to the casual at the end of the year in which reported wages are earned.  State taxes shall be withheld for the State, in which the casual is hired, unless the casual requests withholding for another State and submits the appropriate State forms.

17.  Casuals under this pay plan cannot supervise, hire, order, or recommend payments that in any way affect a company or contractor that the casual has ownership or employment with, or perform any other financial responsibilities to, or for, the company or contractor on an incident.  If such working conditions exist on an incident or other workplace, the casual must immediately disclose their relationship with the company or contractor to the Agency Administrator, Incident Business Advisor (IBA), or Finance/Administration Section Chief for immediate action. 

18.  Hiring units shall adhere to agency specific policy on the hiring of relatives as casuals.
F. POSITION CLASSIFICATIONS.

1.  Rates are determined according to the job performed.  Lengths of service and/or additional qualifications are not used to determine pay rate.  Occasional or infrequent duties at a higher level do not justify a change in the pay rate.

2.  Positions listed in the Incident Position Matrix which are found in the Wildland Fire Qualification System Guide (PMS 310-1) are designated with an asterisk in the 310-1 column.  Individuals must possess a current agency issued incident qualification card (Red Card) showing specific qualification for the position in which they are hired.
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3.  When casuals work as trainees, they shall be paid one AD rate lower than the full performance AD rate.  For example:  a fire line squad boss trainee would be paid at the AD-C rate.  

4.  When casuals attend emergency incident training to qualify for another position they shall be paid one AD rate lower than the full performance rate.  

5.  When casuals attend refresher training, they shall be paid at their current position qualification rate.  

6.  The following Incident Position Matrix outlines the national standard rates prescribed for positions commonly utilized in the Incident Command System structure. 

 7.  Exception Positions.  If none of the positions listed in the Incident Positions Matrix fit the scope of duties for a position needed AND the scope of a current emergency warrants, an Exception Position could be established at the AD-A, AD-B, AD-F, AD-I and AD-K levels at the local unit by an appropriately delegated hiring official.  A brief description of duties must accompany the Single resource Casual Hire form for audit purposes.  The classifications below should be used as guidelines when determining at what level a new position may be established:
(a)  AD-A (Exception Position 1):  Positions within this level require no specialized skills or training.  Performs simple routine, repetitive work tasks under close supervision or following step by step instructions; follows oral or written specific instructions.

(b)  AD-B (Exception Position 2):  Positions within this level require minimal skills or training.  Routine assignments are carried out independently.  Oral or written assignments are given with general information on quality, quantity and timeframe expectations.

(c)  AD-F (Exception Position 3):  Positions within this level require skills acquired through specific job training or experience.  Work is performed independently.  Interprets instructions, plans work, leads or supervises casuals at the next lower level.

(d)  AD-I (Exception Position 4):  Positions within this level require skills acquired through specific job training, technical education or experience and require the ability to apply or use specialized, complicated techniques or equipment.  Instructs others in the requirements of the job, plans work or supervises casuals at the next lower level.  Requires independent judgment and decision making.  Assignments and most problem resolution are competed independently.
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 (e)  AD-K (Exception Position 5):  Positions within this level require expert knowledge and very high skill level in applying a wide range of concepts, principles and practices associated with professional or administrative work.  Most often positions at this level are commensurate with knowledge gained from successful completion of ICS courses 400 level and above, qualifications at the Type 1 or 2 level, or “ologist” positions that require higher level education or certification.  May supervise other professionals or a group of technical specialists.

	Level
	48 Contiguous States
	Alaska
	Hawaii

	AD-A  Exception Position 1
	10.68
	12.36
	11.60

	AD-B  Exception Position 2
	11.72
	13.64
	12.88

	AD-F  Exception Position 3
	17.28
	20.44
	19.64

	AD-I  Exception Position 4
	24.52
	29.16
	28.48

	AD-K  Exception Position 5
	28.24
	35.28
	34.44


*For payment purposes, when completing the OF-288 (Firefighter Time Record) the position code will be recorded as a “THSP” (example:  THSP – Exception Position 3)
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Incident Position Matrix

(Correlating Positions in AD Pay Plan

Rates A-L with Incident Command System (ICS))

Note:  The ICS position code identifiers are in the left column.

	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	COMMAND
	
	

	AREP
	AGENCY REPRESENTATIVE
	K
	*

	ICT3
	INCIDENT COMMANDER TYPE 3
	J
	*

	ICT4
	INCIDENT COMMANDER TYPE 4
	F
	*

	ICT5
	INCIDENT COMMANDER TYPE 5
	E
	*

	PIO1
	PUBLIC INFORMATION OFFICER TYPE 1
	L
	*

	PIO2
	PUBLIC INFORMATION OFFICER TYPE 2
	K
	*

	PIOF
	PUBLIC INFORMATION OFFICER 
	G
	*

	LOFR
	LIAISON OFFICER
	K
	*

	SOF1
	SAFETY OFFICER TYPE 1
	L
	*

	SOF2
	SAFETY OFFICER TYPE 2
	K
	*

	SOFR
	SAFETY OFFICER LINE
	H
	*
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	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	FINANCE
	
	

	CLMS
	CLAIMS SPECIALIST
	E
	*

	CMSY
	COMMISSARY MANAGER
	E
	*

	COMP
	COMP/CLAIMS UNIT LEADER
	H
	*

	COST 
	COST UNIT LEADER
	H
	*

	EQTR
	EQUIPMENT TIME RECORDER
	E
	*

	FSC1
	FINANCE/ADMINISTRATION SECTION CHIEF TYPE 1
	L
	*

	FSC2
	FINANCE/ADMINISTRATION SECTION CHIEF TYPE 2
	K
	*

	INJR
	COMP FOR INJURY SPECIALIST
	E
	*

	PROC
	PROCUREMENT UNIT LEADER
	I
	*

	PTRC
	PERSONNEL TIME RECORDER
	E
	*

	TIME
	TIME UNIT LEADER
	H
	*
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	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	OPERATIONS
	
	

	ABRO
	AIRCRAFT BASE RADIO OPERATOR
	C
	*

	ACAC
	AREA COMMAND AVIATION COORDINATOR
	L
	*

	AOBS
	AERIAL OBSERVER
	F
	

	AOBD
	AIR OPERATIONS BRANCH DIRECTOR
	K
	*

	THSP
	AIR SPACE COORDINATOR
	H
	

	ASGS
	AIR SUPPORT GROUP SUPERVISOR
	J
	*

	ATGS
	AIR TACTICAL GROUP SUPERVISOR
	J
	*

	THSP
	AIR TACTICAL SUPERVISOR – attached to ASM1
	J
	

	CREP
	CREW REPRESENTATIVE
	G
	*

	CRWB
	CREW BOSS
	F
	*

	DECK
	DECK COORDINATOR
	F
	*

	DIVS
	DIVISION/GROUP SUPERVISOR
	J
	*

	DOZ1
	DOZER OPERATOR
	H
	

	DOZB
	DOZER BOSS
	F
	*

	ENGB
	ENGINE BOSS
	F
	*

	ENOP
	ENGINE OPERATOR
	E
	

	FALA
	FALLER CLASS A (UP TO 12" DBH)
	D
	

	FALB
	FALLER CLASS B  (UP TO 24" DBH)
	F
	

	FALC
	FALLER CLASS C (EQUAL TO OR GREATER THAN 24" DBH)
	H
	

	FELB
	FELLING BOSS
	F
	*

	FFT1
	FIREFIGHTER TYPE 1 (SQUADBOSS)
	D
	*

	FFT2
	FIREFIGHTER TYPE 2 (CREWMEMBER)
	C
	*

	THSP
	FIRE LOOKOUT
	D
	

	FIRB
	FIRING BOSS
	F
	*

	HELM
	HELICOPTER MANAGER 
	G
	*

	HEB1
	HELIBASE MANAGER TYPE 1
	I
	*

	HEB2
	HELIBASE MANAGER TYPE 2
	H
	*

	HECM
	HELICOPTER CREWMEMBER
	D
	*

	HELB
	HELICOPTER BOSS, SINGLE RESOURCE 
	F
	*

	HLCO
	HELICOPTER COORDINATOR
	I
	*

	OPBD
	OPERATIONS BRANCH DIRECTOR
	K
	*

	OSC1
	OPERATIONS SECTION CHIEF TYPE 1
	L
	*

	OSC2
	OPERATIONS SECTION CHIEF TYPE 2
	K
	*
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	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	OPERATIONS
	
	

	THSP
	SEAT COORDINATOR
	I
	

	SEMG
	SINGLE ENGINE A/T MANAGER
	G
	*

	STAM
	STAGING AREA MANAGER
	F
	*

	STCR
	STRIKE TEAM LEADER CREW
	G
	*

	STDZ
	STRIKE TEAM LEADER DOZER
	G
	*

	STEN
	STRIKE TEAM LEADER ENGINE
	G
	*

	STLM
	STRIKE TEAM LEADER MILITARY
	G
	

	STPL
	STRIKE TEAM LEADER, TRACTOR/PLOW
	G
	*

	STPS
	STRUCTURAL PROTECTION SPECIALIST
	J
	*

	TFLD
	TASK FORCE LEADER
	G
	*

	TOLC
	TAKE‑OFF AND LANDING COORDINATOR
	E
	*

	TRPB
	TRACTOR/PLOW BOSS
	F
	*

	WHSP
	WATER HANDLING SPECIALIST
	F
	


	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	PLANNING
	
	

	ACPC
	ASSISTANT AREA COMMANDER, PLANNING
	L
	*

	DMOB
	DEMOB UNIT LEADER
	H
	*

	DOCL
	DOCUMENTATION UNIT LEADER
	F
	*

	DPRO
	DISPLAY PROCESSOR
	C
	*

	FBAN
	FIRE BEHAVIOR ANALYST
	J
	*

	FOBS
	FIELD OBSERVER
	F
	*

	GISS
	GIS SPECIALIST
	G
	*

	HRSP
	HUMAN RESOURCE SPECIALIST
	G
	*

	LTAN
	LONG TERM FIRE ANALYST
	J
	*

	PSC1
	PLANNING SECTION CHIEF TYPE 1
	L
	*

	PSC2
	PLANNING SECTION CHIEF TYPE 2
	K
	*

	RESL
	RESOURCES UNIT LEADER
	H
	*

	SCKN
	STATUS/CHECK IN RECORDER
	E
	*

	SITL
	SITUATION UNIT LEADER
	H
	*

	TNSP
	TRAINING SPECIALIST
	F
	*

	WOBS
	WEATHER OBSERVER
	E
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	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	LOGISTICS
	
	

	ACLC
	ASSISTANT AREA COMMANDER, LOGISTICS
	L
	*

	BCMG
	BASE CAMP MANAGER
	E
	*

	THSP
	CAMP CREW MEMBER
	A
	

	THSP
	CAMP CREW SQUAD BOSS
	C
	

	THSP
	CAMP CREW BOSS
	D
	

	CASC
	SUPPLY CLERK
	C
	

	CCOO
	COMPUTER COORDINATOR
	G
	

	CDSP
	CACHE DEMOB SPECIALIST
	E
	

	COML
	COMMUNICATIONS UNIT LEADER
	H
	*

	COMT
	INCIDENT COMMUNICATIONS TECHNICIAN
	F
	*

	EMTI
	EMERGENCY MEDICAL TECHNICIAN INTERMEDIATE
	G
	

	EMTB
	EMERGENCY MEDICAL TECHNICIAN BASIC
	G
	

	EMTP
	EMERGENCY MEDICAL TECHNICIAN PARAMEDIC
	J
	

	EQPI
	EQUIPMENT INSPECTOR
	D
	

	EQPM
	EQUIPMENT MANAGER
	E
	*

	FACL
	FACILITIES UNIT LEADER
	H
	*

	FDUL
	FOOD UNIT LEADER
	H
	*

	GSUL
	GROUND SUPPORT UNIT LEADER
	H
	*

	IMSA
	INCIDENT MEDICAL SPECIALIST ASSISTANT
	G
	

	IMSM
	INCIDENT MEDICAL SPECIALIST MANAGER
	H
	

	IMST
	INCIDENT MEDICAL SPECIALIST TECHNICIAN
	G
	

	INCM
	INCIDENT COMMUNICATIONS CENTER MANAGER
	E
	*

	LSC1
	LOGISTICS SECTION CHIEF TYPE 1
	L
	*

	LSC2
	LOGISTICS SECTION CHIEF TYPE 2
	K
	*

	MEDL
	MEDICAL UNIT LEADER
	H
	*

	ORDM
	ORDERING MANAGER
	E
	*

	RADO
	RADIO OPERATOR
	B
	*

	RCDM
	RECEIVING AND DISTRIBUTION MANAGER
	E
	*

	SECG
	SECURITY GUARD  (Not LE)
	C
	

	SECM
	SECURITY MANAGER
	E
	*

	SUBD
	SUPPORT BRANCH DIRECTOR
	K
	*

	SPUL
	SUPPLY UNIT LEADER
	H
	*

	SVBD
	SERVICE BRANCH DIRECTOR
	K
	*

	TESP
	TOOL AND EQUIPMENT SPECIALIST
	C
	


13.6 – Exhibit 01--Continued

	ICS
	POSITION TITLE
	AD CLASS
	310-1

	
	COORDINATION AND SUPPORT
	
	

	ARCH
	ARCHEOLOGIST
	K
	

	ATBM
	A/T BASE MANAGER
	H
	

	CASC
	CLERK
	C
	

	CDER
	COMPUTER DATA ENTRY RECORDER
	D
	

	COOK
	COOK, HEAD CAMP
	F
	

	CORD
	EXPANDED DISPATCH COORDINATOR
	I
	*

	COTR
	CONTRACTING OFFICER TECHNICAL REPRESENTATIVE
	G
	

	THSP
	CONTRACT REPRESENTATIVE NORTHWEST
	G
	

	CTSP
	COMPUTER TECHNICAL SPECIALIST
	G
	

	THSP
	COST APPORTIONMENT TECH SPECIALIST
	H
	

	DRCL
	DRIVER, CDL REQUIRED
	D
	

	DRVS
	DRIVER, OVER 1 TON AND UP TO 4 TONS, NO CDL REQUIRED
	C
	

	DRVP
	DRIVER, UP TO AND INCLUDING 1 TON
	B
	

	THSP
	EMERGENCY SUPPORT FUNCTION LEAD
	K
	

	THSP
	EMERGENCY SUPPORT FUNCTION SPECIALIST
	I
	

	EDRC
	EXPANDED DISPATCH RECORDER
	C
	*

	EDSD
	EXPANDED DISPATCH SUPPORT DISPATCHER
	E
	*

	EDSP
	EXPANDED DISPATCH SUPERVISORY DISPATCHER
	H
	*

	FUEL
	FUELING SPECIALIST
	D
	

	FUM1
	FIRE USE MANAGER
	K
	*

	GMEC
	MECHANIC (AUTOMOTIVE/HEAVY EQUIPMENT)
	G
	

	IADP
	INITIAL ATTACK DISPATCHER
	H
	*

	IBA1
	INCIDENT BUSINESS ADVISOR, TYPE 1
	L
	*

	IBA2
	INCIDENT BUSINESS ADVISOR, TYPE 2
	K
	*

	THSP
	LABORER
	C
	

	THSP
	LEAD INSTRUCTOR (S300 AND BELOW COURSES AND OTHER NON-ICS COURSES
	H
	

	THSP
	LEAD INSTRUCTOR (S400 COURSES AND ABOVE)
	K
	

	MCCO
	MAC GROUP COORDINATOR
	K
	

	MXMS
	MIXMASTER
	G
	

	PACK
	PACKER
	F
	

	PETL
	FIRE PREVENTION/EDUCATION TEAM LEADER
	J
	*

	READ
	RESOURCE ADVISOR
	I
	

	SEC2
	SECURITY SPECIALIST
	C
	

	WHHR
	MATERIALS HANDLER (WHSE/CACHE WORKER)
	E
	

	WHLR
	MATERIALS HANDLER, LEADER (WHSE/CACHE LDR)
	F
	


B. County and State Equipment

	County Equipment
	
	

	Description
	Work Rate
	Min. Daily Guarantee Rate

	4x4 Cargo pickup/carryall (1/2 - 1 1/4 ton
	.40/mile plus $50.00/day
	$50.00

	4x2 Cargo pickup/carryall (1/2 - 1 1/4 ton
	.40/mile plus $45.00/day
	$45.00

	Pump, portable; gear high speed centrifugal, or multi-staged centrifugal; 75 psi or more capacity.
	$115.00/day
	$115.00

	Pump, portable; diaphragm or low-pressure centrifugal less than 75-psi capacity.
	$97.00/day
	$97.00

	Chain Saw
	$32.00/day
	$32.00

	4x2 Bus, 44 passenger
	.90/mile plus $21.00/day
	$21.00

	BCSO Incident Command Vehicle
	$50.00/day
	$50.00

	BCSO Communications Van
	$50.00/day
	$50.00

	All rates are for equipment without operator.  Operating supplies will be provided by the benefiting agency.
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2006 Equipment Rates

All rates on all equipment are without operator

Use Rate

Minimum Daily

Equipment

Description

Per mile Cost

Per Time Cost

Guarantee

Engine

Type 1

$90.00/hour

$720.00

Type 2

$90.00/hour

$720.00

Type 3

$85.00/hour

$680.00

Type 4

$65.00/hour

$520.00

Type 5

$51.00/hour

$408.00

Type 6

$40.00/hour

$320.00

Type 7

$30.00/hour

$240.00

Tender

Type1 

(Over 5,000 gal)

$70.00/hour

$560.00

Type2 

(2,501 to 5,000 gal)

$60.00/hour

$480.00

Type 3 

(1,000 to 2,500 gal)

$51.00/hour

$408.00

Type 4

$51.00/hour

$408.00

Support 

Equipment

4x4 Cargo Pickup or Carryall 

(½ - 

¾

 T) 

1

$0.20

$12.00/day

4x2 Cargo (1 T and over) 

1

$0.20

$31.00/day

4x2 Cargo Pickup or Van (½ 

- 

¾

 T ) 

1

$0.20

$12.00/day

4x2 Stake Bed 1 ton with 

Bumper hitch

$36.00/hour

$288.00

4x4service/shop truck

$36.00/hour                                                                                 

$288.00

Sedan or station wagon

$0.14

$9.00/day

Truck, tractor, without trailer; 

gas or diesel

$69.00/hour

$552.00

Trailer, semi

2

$7.00/hour

$85.00

Pump, portable; trailer 

mounted over 100 gallons 

per minute capacity

$30.00/day

Pump, portable; gear high 

speed centrifugal, or 

multistaged centrifugal; 75 

psi or more capacity

$133.00/day

Pump, portable; diaphram or 

low pressure centrifugal less 

than 75 psi capacity

$111.00/day

Chain saw, all

$35.00/day

Gooseneck 24' Trailer

$28.00/day

1

 

These items are charged at mileage PLUS daily fee

2 

If incident chooses to keep the trailer there will be a daily rate of $85/day

3

 For Engines with CAFS (compressed Air Foam System) with minimum 40 cfm compressor when ordered and used add $20.00/hour on the top

   of the engine rate.  


	APPENDIX C

	PERSONNEL DIRECTORY

	COLORADO STATE FOREST SERVICE
	
	
	
	

	Boulder District Office
	
	
	5625 Ute Highway
	303-823-5774

	
	
	
	Longmont, CO  80503-9130
	Fax 303-823-5768

	
	Pager #
	E-mail
	Home Phone
	Cell Phone

	Allen Owen, District Forester
	5983
	alowen@lamar.colostate.edu
	303-258-7305
	303-289-3572

	Bob Bundy, Forester
	5984
	rbundy@lamar.colostate.edu
	303-775-2073
	 

	Fire Duty Officer
	5980
	 
	 
	 

	Personnel can be paged through Boulder County Communications Center at 303-441-4444 or 303-441-3851

	

	BUREAU OF LAND MANAGEMENT
	
	
	
	

	Front Range Fire Center
	
	
	3170 E. Main
	719-269-8500

	
	
	
	Canon City, CO  81212
	Fax 719-269-8596

	
	Pager #
	E-mail
	Work Phone
	Home Phone

	Ed Skerjanec, FMO
	 
	Edward_Skerjanec@co.blm.gov
	719-269-8561
	719-275-3127

	Toni Toelle, AFMO
	 
	ttoelle@fs.fed.us
	719-269-8568
	719-372-3878

	Roy Masinton, Field Manager
	 
	Roy_Masinton@co.blm.gov
	719-269-8503
	719-276-0621

	Contact fire staff after hours at home or through Pueblo Interagency Dispatch Center at 800-524-3473, 719-553-1600.  A fire duty officer can be notified through Pueblo Interagency Dispatch after hours, weekends and holidays.  Normal business hours for the

	

	

	NATIONAL PARK SERVICE
	
	
	
	

	Rocky Mountain National Park
	
	
	2140 Yarmouth Ave
	970-586-1399

	
	
	
	Estes Park, CO  80517
	Fax 970-286-1318

	
	Pager #
	E-mail
	Work Phone
	Cell Phone

	Stan Austin, Deputy Superintendent
	 
	Stan_Austin@nps.gov
	970-586-1202
	 

	Mike Lewelling, Fire Management Officer (FMO)
	970-622-3142
	Mike_lewelling@nps.gov
	970-586-1287
	970-232-5326

	Michelle Anderson, Fire Program Manger Assistant
	970-622-3288
	Michelle_anderson@nps.gov
	970-586-1237
	970-372-7670 

	Annie Larsen, Fire Program Clerk
	970-622-3287
	Annie_larsen@nps.gov
	970-586-1299
	 

	Emily Gubler, Fire Crew Supervisor
	970-586-1348
	Emely_gubler@nps.gov
	970-586-1348
	970-227-7708

	Chris Kirby, Alpine IHC Supervisor 
	970-622-3289
	Chris_kirby@nps.gov
	970-586-1335
	970-215-9465

	Willie Almand, Alpine IHC Acting Assistant Supervisor 
	970-622-3291
	WillieAlmond_@nps.gov
	970-586-1432
	970-593-8078

	Doug Watry, Fuels Specialist 
	970-229-8244
	Doug_watry@nps.gov
	970-586-1211
	970-227-4632 

	Kevin Michalak, Engine Foreman
	970-490-5143 
	Kevin_michalak.gov
	970-586-1259
	 

	
	 
	
	
	 

	RMNP Dispatch
	 
	970-586-1203 / 970-586-1399
	
	 

	

	UNITED STATES FOREST SERVICE
	
	
	
	

	Boulder Ranger District Office
	
	
	2140 Yarmouth Ave
	303-444-6600

	
	
	
	Boulder, CO  80301
	Fax 303-541-2515

	
	Pager #
	E-mail
	Work Phone
	Cell Phone

	Christine Walsh, District Ranger
	543-6966
	cwalsh@fs.fed.us
	303-444-6600
	 

	Dave Niemi, South Zone FMO
	5961
	dniemi@fs.fed.us
	303-541-2520
	303-956-2465

	Dave Buchanan, South Zone AFMO
	5962
	dbuchanan@fs.fed.us
	303-258-9193
	303-506-7659

	Ed LeBlanc, Engine 711 Supervisor
	5966
	eleblanc@fs.fed.us
	303-258-9193
	303-956-2858

	Julie Stennes Engine 612 Supervisor
	5964
	jstennes@fs.fed.us
	303-258-9193
	303-956-3623

	Chad Sewell, Initial Attack Crew Supervisor
	5965
	csewell@fs.fed.us
	303-258-9193
	303-956-4902

	Bill Alakai, Clear Creek Engine Supervisor
	5963
	balakai@fs.fed.us
	
	303-956-0577

	Paul Krisanits, LEO
	5975
	pkrisanits@fs.fed.us
	303-541-2513
	 

	Personnel can be paged through Boulder County Communications Center at 303-441-4444 or 303-441-3851

	

	Fort Collins Interagency Dispatch Center
	
	2150 Centre Ave. Building E
	970-295-6800

	
	
	
	Fort Collins, CO  80526-8119
	Fax 970-295-6801

	
	Pager #
	E-mail
	Work Phone
	Cell Phone

	 Irene Mora Center Manager
	970-490-5291
	imora@fs.fed.us
	970-295-6830
	

	Woody Hesselbarth, Dispatcher
	970-266-7319
	fhasselbarth@fs.fed.us
	970-295-6831
	970-215-3810

	Dispatcher Vacant 
	
	
	
	 

	Jon Stevi, Aircraft Dispatcher
	970-229-8498
	jstevi@fs.fed.us
	970-295-6832
	

	Geoff Bell, FMO
	970-229-8636
	gbell@fs.fed.us
	970-295-6631
	970-217-9814

	Kelly Melott AFMO
	970-204-2842
	kmelott@fs.fed.us
	970-295-6639
	

	
	
	
	
	

	
	
	
	
	

	BOULDER COUNTY SHERIFF'S OFFICE

	Administration
	
	1777 6th Street
	303-441-3605

	
	
	
	Boulder, CO  80302
	Fax 303-441-4739

	
	Pager #
	E-mail
	Work Phone
	Cell Phone

	Joe Pelle, Sheriff
	0501
	jpelle@co.boulder.co.us
	303-441-4609
	303-910-1033

	Personnel can be paged through Boulder County Communications Center at 303-441-4444 or 303-441-3851

	
	
	
	
	

	Emergency Services
	
	1777 6th Street
	303-441-3650

	
	
	
	Boulder, CO  80302
	Fax 303-441-1769

	
	Pager #
	E-mail
	Work Phone
	Cell Phone

	Dave Booton, ES Supervisor
	1590
	dbooton@co.boulder.co.us
	303-441-3625
	303-818-7968

	Marci Linton, ES Coordinator
	1591
	mlinton@co.boulder.co.us
	303-441-3646
	303-859-1775

	Jay Stalnacker, ES Coordinator
	1592
	jstalnacker@co.boulder.co.us
	303-441-3642
	303-519-8103

	Personnel can be paged through Boulder County Communications Center at 303-441-4444 or 303-441-3851

	
	
	
	
	

	Emergency Management
	
	1805 33rd Street
	303-441-3390

	
	
	
	Boulder, CO  80301
	Fax 303-441-3880

	
	Pager #
	E-mail
	Work Phone
	Cell Phone

	Jerry Tate, Director 
	1501
	jtate@co.boulder.co.us
	303-441-3653
	303-579-2867

	Mary Harper, Program Specialist
	1589
	mharper@co.boulder.co.us
	303-441-3647
	 

	Linda Stafford, Admin Assistant
	6038
	lstafford@co.boulder.co.us
	303-441- 3640
	 

	
	
	
	
	

	Personnel can be paged through Boulder County Communications Center at 303-441-4444 or 303-441-3851


APPENDIX D

Wildfire Emergency Response Fund

Operating Procedures

February 16, 2007 

Program Description

The Wildfire Emergency Response Fund (WERF) was created (Reference: Colorado State Statute CRS 23-30-310) to provide funding or reimbursement for:

· The first aerial tanker flight or the first hour of a firefighting helicopter and/or 

· …the first two days wildfire hand crews to a wildfire at the request of any sheriff, municipal fire department, or fire protection district.  

These Operating Procedures will be reviewed annually and updated as changes in the WERF program occur.  

This fund will be utilized for assistance on state and private lands only, within the state of Colorado.  The fund will be utilized for the costs of the first aerial drop on a wildfire and two days of wildfire hand crew use.  In the case of helicopter use as the first response, the fund will be utilized for helicopter rotor time only, including the pilot.  Utilization of this fund does not require an agreement between CSFS and the using county sheriff, municipal fire department, or fire protection district. 

Standards for Aircraft Use and Reimbursement

Aircraft used must be OAS/USFS carded for use on fires where federal resources are being used or where federal land is involved. Counties with a CSFS-County Cooperative Agreement and the Annual Operating Plan (AOP) must identify the aircraft dispatch procedures.  These procedures must be followed for reimbursement eligibility under WERF.

Counties without a CSFS-County agreement and AOP must supply the following information at the time of dispatch of qualified aerial resources:

1. County

2. Incident Name

3. Incident Commander

4. Location

5. Section, TWN & Range

6. Jurisdiction

7. Latitude/Longitude

8. Ground contact individual

9. Air to Ground Radio Frequency

10. Other Aircraft In the area. 

Fixed wing aircraft reimbursement does not include lead plane or aerial observer aircraft.  Costs for helicopter will be first hour of actual helicopter time.  This fund does not pay costs for additional personnel associated with the helicopter.

The fund will not pay for ferry time to bring aircraft from outside Colorado. When an order has been placed and the aircraft is coming from out-of-state, the ordering agency will be billed for flight time until the aircraft crosses the Colorado border.

Continued use of aircraft may be tactically necessary beyond initial use covered by this fund.  Continued use is a command decision beyond terms of this fund.  The user will be invoiced for use beyond terms of this fund.

Standards for Hand Crew Use and Reimbursement
Hand crews used must meet NWCG standards. Counties with a CSFS-County Cooperative Agreement and the Annual Operating Plan (AOP) must identify resource ordering dispatch procedures.  These procedures must be followed for reimbursement eligibility under WERF.

Counties without a CSFS-County agreement and AOP must supply the following information at the time of dispatch of qualified aerial resources:

1. County

2. Incident Name

3. Incident Commander

4. Location

5. Section, TWN & Range

6. Jurisdiction

General hand crew WERF guidelines are:

a. Use of state inmate hand crews is preferred; however this fund is not limited to state inmate hand crews.  When state inmate and other hand crews are both used on an incident, only the state inmate crews will be reimbursed according to these WERF guidelines.

b. First two days are defined as the first two full operational periods.

c. Crew travel is not a reimbursable expense except in the case where the crew is only used for one full operational period.  In this instance, one day of travel may be reimbursed in addition to the on full operational period.

d. The fund will not pay for travel time to bring hand crews from outside Colorado. Continued hand crew use may be tactically necessary beyond initial use covered by this fund.  Continued use is a command decision beyond terms of this fund.  The user will be invoiced for use beyond terms of this fund.

Implementation Request

The requesting agency/department must order fire suppression resources including aircraft or hand crews as outlined in the county Annual Operating Plan (AOP).  Cooperators in counties without an AOP must make the request through the appropriate county sheriff’s dispatch center, CSFS district office or the CSFS state office.

Notification of Aircraft Use

After WERF is implemented, documentation is needed to properly document cooperator requests and aircraft use for program and fiscal reasons.   When WERF is implemented, the information listed below must be collected by the local CSFS representative/district and emailed to Sergio Lopes with a copy to Janell Ray and the zone FMFC.  All hard copy documentation should be mailed directly to Sergio Lopes.  If district personnel are unable to obtain a copy of the OAS 23 or USFS#122, they should work with Sergio Lopes to obtain a copy.

	Information needed
	If aircraft is a CSFS contract SEAT
	All other aircraft

	Date of aircraft use
	X
	X

	Aircraft type and identification
	X
	X

	Copy of the Resource Order
	
	X

	Fire name
	X
	X

	Fire number
	X
	X

	Resource order #
	X
	X

	County (or ordering agency/dept.)
	X
	X

	Copy OAS23 or USFS#122
	
	X

	Individual & agency requesting WERF implementation
	X
	X


Notification of Hand Crew Use

After WERF is implemented, documentation is needed to properly document cooperator requests and hand crew use for program and fiscal reasons.   When WERF is implemented, the information listed below must be collected by the local CSFS representative/district and forwarded to the CSFS State Office, Fire Division.  All hard copy documentation should be mailed directly to Janell Ray. 

Documentation of hand crew use is required and includes, at a minimum:

1. A copy of the Resource Order

2. Copies of the Crew Time Reports

3. Documentation of the requesting jurisdiction (individual & agency making the request)

Payment

By agreement with the federal agencies, invoices for such aircraft and hand crew use will be sent to CSFS State Office.  Upon receipt of the federal invoice, the fund will pay for documented eligible costs. Invoice costs not covered by WERF will be forwarded to the jurisdiction that ordered the resource.

Fund Limits

Money not expended at the end of the fiscal year shall remain in the fund.  Once the fund is exhausted, the State Forester will make a decision to continue or end this effort.  For this reason it is imperative that the above process be followed in a timely manner.
APPENDIX E

AIR RESOURSE USE GUIDELINES

 Air resources are available for use by fire suppression forces from all levels of government having suppression responsibilities.  All requests for use by local suppression forces must be made through authorized Boulder County Sheriff's Office personnel.  Requests for air resources by local forces on fires where land ownership has not yet been determined must still be made through the Boulder County Sheriff's Office.  In situations where USFS/BLM land ownership has been determined prior to any air resource request from local suppression forces, Boulder County Sheriff's Office personnel will communicate with the representative from the USFS and determine a proper course of action that will not hinder the suppression efforts.  The Boulder County Sheriff's Office will not authorize use of the air resources in Indian Peaks Wilderness Area or in Rocky Mountain National Park by local suppression forces.  Authorized representatives of federal land management agencies will order the air resources for fires on their respective lands in situations other than those described previously in this paragraph, pursuant to their internal air resource use guidelines.

Ordering of air resources may be made either through the Boulder County Sheriff's Communication's Center or through the Fort Collins Dispatch Center. Local forces may alert the Boulder County Sheriff’s Office or the Boulder County Sheriff’s Communication’s Center that they may be requesting an air resource but have not yet established a ground contact. If local suppression forces initiate the request, authorized personnel from the Boulder County Sheriff’s Office must approve the request.  The pilot will establish radio contact with the Fort Collins Dispatch Center to begin flight following prior to take-off or as soon as possible after becoming airborne.

The Boulder County Sheriff's Communication's Center and the Fort Collins Dispatch Center will not process requests for the air resource unless it is made, or approved, by an authorized representative of the Boulder County Sheriff's Office, by an authorized representative of a federal land management agency. The Boulder County Sheriff's Communication's Center and the Fort Collins Dispatch Center will maintain a list of the personnel from the cooperators that are authorized to order aircraft.  This will be updated as needed and will satisfy the requirements of the Wildfire Emergency Response Fund.  Multiple requests for the air resource will be evaluated by the Fort Collins Dispatch Center and the ship's missions will be prioritized and the ETA for the ship relayed back to the requesting agency.  

Any aircraft incident with potential for, or accidents (utilizing USFS/OAS definitions) will be documented by personnel involved and forwarded to the Fort Collins Dispatch Center.  

The air resource should be used on confirmed smoke reports and only after a ground contact and ground contact frequency is established.  A confirmed smoke report is defined as either an observed (either by a credible witness or by suppression forces) wildland fire or an observation of a smoke column that due to its observed location, character, etc. is in all probability a wildland fire.  A fire name and a sufficient legal description or LAT/LONG is also required prior to dispatch.  If not actually on scene, the ground contact should be in a position to assess the hazards of an air operation to both the pilot and to any people present on the fire.  

It is the responsibility of the ground contact to evaluate the initial drop and determine if subsequent drops are desired and if so, whether they should be foam or retardant.  This information should be relayed to the pilot as soon as possible.  Under normal circumstances, the ground contact/frequency should not change during the operation and, in particular, they should not change prior to establishing the initial contact with the pilot.  Foresight should be given prior to ordering the air resource to the selection of a ground contact frequency that will not be utilized by other resources on the fire.  If the ship is trying to raise the ground contact and cannot simply because he is not in range but is on target, units other than the designated ground contact should refrain from contacting the ship.  Only in situations such as the following should a unit other than the designated ground contact attempt to reach the aircraft; the pilot is lost and cannot raise the designated ground contact, the pilot should clearly be able to establish contact with the ground contact but cannot due to a radio malfunction on the part of the ground contact, or is in a situation that is hazardous to ground contact or others.  In other instances, information relevant to the air operations should be passed along to the ground contact by other units by means of another tactical frequency.

Billing will be made by the CSFS to all the cooperators that utilized the Single Engine Air Tanker and all other sponsoring agencies for other air resource prior to the end of the calendar year.  Billing of the Boulder County Sheriff's Office will be pursuant to the terms of the Wildfire Emergency Response Fund.  Only those orders that have a request number issued by Fort Collins Dispatch Center will be reimbursed to the CSFS by the cooperators.
APPENDIX F

COOPERATOR RESOURCE RATE FORMS AND INSTRUCTIONS

The attached equipment use rates are included in the Boulder County Annual Operating Plan to facilitate negotiated equipment rates that differ from the standard rates found in Appendix B and/or out of the Boulder County Sheriffs Communication Center.  Equipment represented in this Appendix F will be considered as belonging to a cooperating agency as defined in the Interagency Incident Business Management Handbook.

Cooperative Resource Rate Form (CRRF).

The Cooperative Resource Rate Form document is intended to document the reimbursable costs for Cooperator resources that may be used for interagency or local reimbursable responses.   As an attachment to the County AOP, and through existing mutual aid agreements with the County, the CRRF links the Cooperator to other agreements with the Colorado State Forest Service and to the Federal agencies responsible for fire suppression.  Local fire departments completing this document will be treated as full Cooperators, not as contractors.  Local fire departments/districts not completing this form will be subject to the default County and State equipment and personnel pay rates set forth in Appendix B.  

The CRRF is intended to show all equipment resources available from a cooperator. Cooperators should indicate which resources will be regularly made available for interagency dispatch, and which resources are restricted to local or county use only.  For clarity it is best to list resources restricted to local use on one CRRF, resources available with RMA on one CRRF, and resources available nationally on one CRRF.  Cooperators must status their equipment availability with the State of Colorado, Department of Emergency Management, and Resource Ordering Status System (ROSS). Listing equipment on the CRRF for reimbursement purposes is not the same procedure as identifying resource availability for interagency dispatch.

Equipment must be either department-owned or placed with the department through an agreement with CSFS.  Equipment cannot be privately owned.  

Equipment placed with the department through an agreement with CSFS should be identified on the CRRF as “STATE OWNED”.

General

The State shall complete the CRRF prior to the current fire season.  Cooperators who do not have this documentation completed should not be listed at the Fort Collins Dispatch Center as available for dispatch outside their own jurisdiction or mutual aid response areas.  All prior CRRF versions should be discarded. 

Signature
Each CRRF must be signed by an authorized Cooperator’s representative and submitted to the local CSFS District office for review and signature.  The CSFS District will make distribution as appropriate.  
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                                                COOPERATOR RESOURCE RATE FORM                            Page 1 of ___

	1. ORDERING OFFICE

Ordering of Cooperator resources will be as outlined in the Annual Operating Plan (AOP) for the county in which they are Cooperators.

Agency Reference:  NPS AGMT #H1249010010

                                 BLM AGMT #1422CAA010010 

                                 USFS AGMT #01-F1-11020000-052

                                 BIA AGMT #AG01MOO0016

                                  F&WS AGMT #14-48-60139-01-K001 
	2. AOP COUNTY    



	
	3. EFFECTIVE DATES

	
	Beginning          Ending

 May 1, 2006         April 30, 2008


	

	4. COOPERATOR  

Unit Identifier:  CO-       

Name:    

Address:    


City:    

State: Colorado

Zip Code:
	5. COLORADO STATE FOREST SERVICE CONTACTS:

CSFS Boulder District                           State Office, Fire Division

Allen Owen-District  Forester               Incident Business Mgmt         303-823-5774                                        Staff   970.491.6304               303-823-5768 fax                                                           

                                                                 

	
	6. PAYMENT OFFICE:

Colorado State Forest Service

Fire Division

5060 Campus Delivery

Fort Collins, CO  80523-5060

	
	

	a. Telephone number 

(Day)

(Cell)
	b. Telephone number (Night)

   
	

	
	
	

	7. SPECIAL PROVISIONS (Note Conditions of Use on Page 2)



	8. BILLING INFORMATION

Originals of all forms (Emergency Firefighter Time Report (OF-288), Emergency Equipment Use Invoice (OF-286) and Emergency Equipment Shift Tickets (OF-297)) should be given to the cooperator at time of release.  Incident finance section should keep the file copy only.  Cooperators will submit original paperwork to the local Colorado State Forest Service (CSFS) district office and CSFS will make payment to the Cooperator from Payment Office shown in Block 6. 


I understand this document is not an agreement or contract.  As a cooperator, this form documents my department cost associated with the identified resources.  Availability of this resource is not guaranteed.  If available when requested, my cooperator resources will be supplied under the above conditions at the indicated cost subject to the Conditions of Use as shown on back of this form.  I certify that equipment listed here is either department owned, or placed with my department under agreement with CSFS.  I further certify that personnel are covered under department provided workers compensation. 

As a cooperator I certify by signing this rate document that neither this department nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any federal department or agency.  I also agree to immediately provide an update to the Colorado State Forest Service in the event this status changes.

_     ____________                                _____________

Cooperator Signature
              Print Name and Title
                                                   Date

__________________________
             _________________________                                 ____________________

Reviewed By
             CSFS District
                     Date
Approved by: _________________________________________             __________________



                    CSFS Fire Division



                                                   Date

Conditions of Use                                                                                      [image: image4.png]C0§%'€edo
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Cooperator Resource Rate Form (effective January 2006)



Page 2 of __
This Cooperator Resource Rate Form is not a stand alone document.  As an attachment to the County Annual Operating Plan, this form documents Cooperator resource costs and provisions should use of resources by another agency become necessary.  When this form is completed, the Cooperator identified in Block 4 should not complete an Emergency Equipment Rental Agreement (OF-294) with the benefiting agency, as they are already considered a Cooperator and not a contractor.  As an attachment to the County Annual Operating Plan, linkage is provided through agreements with CSFS to the current Colorado Interagency Cooperative Fire Management Agreement.  Refer to Rocky Mountain/Great Basin geographic area supplement to Chapter 50 of the Interagency Incident Business Management Handbook for additional information on Colorado cooperators.

Reimbursement/Conditions
· When available and called upon for an interagency assignment, the Cooperator agrees to a commitment up to 14 days, excluding travel.   Any action by personnel or their department to rotate manpower or equipment before the end of this time period without prior approval from the incident will be at the Cooperator’s expense. Rotation must be coordinated with the appropriate zone interagency dispatch centers.

· Cooperators have the same status and responsibilities as state or federal agencies regarding interagency standards for dispatch and incident business procedures.
Equipment

· Equipment work rates do not include operators.  

· Equipment use should be documented on an Emergency Equipment Shift Ticket (OF-297) and recorded on an Emergency Equipment Use Invoice (OF-286) by the Incident personnel. Minimum Daily Guarantee does not apply on first and last days. Payment will be for actual work or travel hours.

· Equipment and staffing should meet the current Rocky Mountain Area (RMA) standards found in the RMA Mobilization Guide (Chapter 75) to qualify for incident use and full reimbursement. Staffing standards of an engine or tender on a local incident are negotiable with benefiting agency. 

· Fuel and oil are provided by benefiting agency.

· Equipment that does not pass a pre-use inspection performed by the benefiting agency after arriving at an incident may be rejected and the Cooperator may not be compensated for any time or mileage incurred. 

· Cooperator will not be reimbursed if equipment leaves incident without being released by the incident. Cooperator shall bear all costs of returning equipment and operator(s) to the point of hire. 

· Engine Boss should be knowledgeable about current interagency incident business and state reimbursement procedures.

· Equipment being driven to and from incidents will be paid at the established work rate. 

· Whenever the equipment is transported to an incident, the Cooperator will be reimbursed for hours that equipment is transported, not to exceed Minimum Daily Guarantee. 

· Originals of Equipment Use Invoice and Equipment Shift Tickets will be given to the cooperator at time of release. 

Personnel

· Personnel time for Single Resources and Equipment Operators should be documented on a Crew Time Report (SF-261) and recorded on an Emergency Firefighter Time Report (OF-288) by the incident.

· Cooperators will provide workers’ compensation coverage for all assigned Cooperator personnel.

· Personnel should be able to provide a copy of their current incident qualifications card on all interagency incidents.
· Original of Emergency Firefighter Time Report (OF-288) should be given to the cooperator at time of release.
Claims
· Claims for damage and loss which occur at the incident should be documented with the incident at the time they occur, or prior to demobilization.  Claims will be reviewed by CSFS Fire Division, and approved or denied depending upon the circumstances, supporting documentation, and Interagency Incident Business Management Handbook guidelines.
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Cooperator Incident Reimbursement Guidelines

Effective January 2006 through April 2008

A.  General Information

This document is intended to guide cooperators through the incident assignment and reimbursement process. The Cooperator Resource Rate Form (CRRF) is the basis for the reimbursement process. The CRRF, which documents department costs, is completed prior to the fire season as part of the county’s Annual Operating Plan and is valid through April 30, 2008. If a new CRRF is completed prior to the existing CRRF ending date, the new CRRF will take precedence.
Departments who do not complete a CRRF prior to dispatch will be subject to established CSFS equipment rates for reimbursement.  A CRRF may be completed at an incident using established CSFS rates and will only be valid for the duration of that incident. Cooperator equipment should not be signed up on an Emergency Equipment Rental Agreement (EERA).

Additional information regarding Colorado cooperators and process is found in the Rocky Mountain/Great Basin geographic area supplement to Chapter 50 of the Interagency Incident Business Management Handbook (IIBMH).

B.  Incident Reimbursement Process


1. Cooperator responsibility



- Premobilization




- complete a CRRF




- equipment and personnel meet NWCG standards




- status resources with appropriate dispatch center



- Mobilization




- accept incident assignment




- acquire copy of resource order




- travel to incident, keeping record of travel time and expense



- Checkin at incident




- provide copy of CRRF




- pre-use inspection



- Demobilization 




- checkout through proper channels on incident




- get original finance documents




- travel home safely, keeping record of travel time and expense



- Submit reimbursement request documentation within 30 days of return 




- letter of invoice




- resource order copy




- original finance documents




- documentation for additional expense




- Submit to local CSFS district office


2. CSFS responsibility



- Payment process



- District office review



- Fire Division review and approval



- Payment document request and approval




- payment via check or electronic transfer


- copy of adjusted invoice sent with check

C.  Equipment

When traveling to or from the incident, the Minimum Daily Guarantee does not apply on the first and last days. Payment is for the actual hours of travel and work.

Equipment being transported to an incident will be reimbursed at the work rate for the hours in travel status, not to exceed the Minimum Daily Guarantee.  Equipment driven to an incident is compensated at the established work rate.

If equipment is inspected prior to leaving for an incident and does not pass inspection, the equipment will not be sent to the incident. Local interagency dispatch center will be notified of failure to pass inspection. 

Normally, the cost of a chase vehicle will not be charged to an incident, unless authorized in writing by the dispatch center and benefiting agency.

Equipment that does not pass a pre-use inspection performed by the benefiting agency after arriving at an incident may be rejected and the Cooperator may not be compensated for any time or mileage incurred. At the option of the benefiting agency, the cooperator may be given a specified time to complete needed repairs, at cooperator’s own expense.  If the equipment cannot be repaired to pre-use inspection standards, the equipment and associated personnel will be released and the cooperator will not be compensated for any time or mileage incurred. 

Cooperators will not be reimbursed for equipment staffing exceeding RMA standards, unless requested and approved in writing by the incident.

Equipment assigned to a local incident but not listed on the current CRRF will be reimbursed at the established CSFS rates.  A CSFS representative will assist incident personnel to complete a CRRF for the duration of that incident only.

Original Emergency Equipment Use Invoice (OF-286) and pink original copies of Equipment Shift Tickets (OF-297) are required for reimbursement. 

Each document should be signed by both the cooperator and the incident.  

If the incident does not prepare an Emergency Equipment Use Invoice, the pink original copies of the Shift Tickets are required for reimbursement.  In this situation, Shift Tickets must be signed by both the cooperator and the incident. Without these required signatures, reimbursement may be denied.  

When a cooperator takes a CSFS-assigned engine to a reimbursable incident, CSFS will reimburse the cooperator $50 per day for department owned tools on the engine.  Original pink Equipment Shift Tickets, and original Equipment Use Invoices when available, for these engines must be provided to the local CSFS district office. When the cooperator staffs a CSFS-owned engine, they will be reimbursed for the department personnel that operate the engine. Both expenses ($50 per day and personnel cost) should be listed separately on the reimbursement invoice.

The total reimbursement requested for specialized equipment on a single incident will not exceed replacement costs.

D.  Equipment Operators and Single Resource Personnel

Reimbursement to the cooperator for full time employees will be at current department pay rates.  Pay rates for department members and others employed on an incident-by-incident basis will be commensurate with the NWCG established rates for ICS positions, as established in Chapter 10, Section 13.6, Exhibit 01 of the current IIBMH.  When billing for personnel time, cooperators will identify the base and overtime or premium pay rates and the number of hours on each incident charged at each rate. 

Cooperators should take the original copy of the Emergency Firefighter Time Report (OF-288) when demobing from an incident.  The form must be signed by both the individual and the incident.  Without these required signatures, reimbursement may be denied. 

Changes should not be made to EFTRs after the document has been reviewed and signed by incident finance personnel. Travel time may be left open when demobing and should be completed with ending travel time prior to submitting to CSFS for reimbursement. 

If an error is discovered on the EFTR, provide a copy of the appropriate Crew Time Report (SF-261) with an explanation of the circumstances and correction needed. Any corrections necessary on the EFTR (OF-288) will be made by CSFS Fire Division staff during the approval process.

Acceptable full-time personnel costs for reimbursement include: 

a. Salary as direct compensation to personnel, both regular and overtime/premium pay. 

b. Backfill employees (regular and/or overtime) needed to cover for full time employees who are on an incident assignment. 
c. Benefits, including health, life & disability; unemployment; Medicare; workers compensation insurance; retirement, and sick leave. Benefits are usually shown as a percentage of the employee pay (for example:  (employee pay) X (% benefits) = employee compensation).

The cooperator may elect to hire personnel only for an incident assignment.  These individuals are not considered full-time department employees.  

The cooperator will be reimbursed at the current NWCG established rate for the ICS position assigned. Benefits charged may include workers compensation, as well as health, life, and disability, if provided to the employee. 

Expenses for training, operating, PPE, annual physicals, etc., are not direct employee compensation and benefits and will not be reimbursed.

Because CSFS makes initial payments to cooperators using State funds, a detailed breakdown of cooperator employee compensation may be requested at any time.

E.  Days Off and Assignment Extensions

Personnel are to be prepared for 14 days on an assignment, unless released earlier by the incident and not reassigned.  Departments should not rotate personnel prior to the end of the 14-day assignment, except in emergency situations that will be coordinated through the incident and the interagency dispatch system.

The incident may request to keep resources longer than 14 days. Extension of assignment procedures as defined in Chapter 10 of the IIBMH will be followed. 

Full-time cooperator personnel may be entitled to two (2) days off following a 14-day assignment (exclusive of travel), according to current guidelines in Chapter 10 of the IIBMH. The cooperator may be reimbursed expense of days off for full time personnel provided: 

1. cooperator has actually incurred expense; and

2. days off are regular workdays immediately following return travel.

Reimbursement of expense for employee days off should be identified separately on letter of invoice.

F.  Travel Expense Claims

Travel expenses will be reimbursed to the cooperator for expenses paid to their employees.  Cooperator travel forms, identifying applicable locations and per diem rate(s), should be included with request for reimbursement.  Identify days in travel status and location(s). The CSFS per diem and expense form may be used in place of cooperator forms, or may be used by cooperators who do not have own travel forms. 

Standard Continental US (CONUS) per diem rates will be the maximum reimbursed.  If actual meal expense is requested instead of daily per diem, reimbursement will only be allowed with itemized receipts, up to the maximum per diem for that location.  Expense for alcoholic beverages is not reimbursable.  Per diem should not be claimed when assigned to an incident base where food and sleeping location is provided.

Normally, overweight and oversized baggage fees for commercial flights will not be reimbursed by the incident. Current NWCG weight allowances (45 pounds personal gear plus 20 pounds web gear or briefcase) are within commercial baggage allowances (two bags not to exceed 50 pounds each). 
Itemized receipts are required for lodging and other miscellaneous expenses. Credit card receipts alone are not acceptable documentation.  Lodging rate must be reasonable for the location.  

Items such as ice, pop, coffee, snacks, postcards, film, etc., purchased for personal use are not reimbursable.  When lodging is claimed, additional add-on room expenses (movies, personal phone calls, laundry, etc.) are not reimbursable. 

Travel expenses will be reimbursed only to the cooperator that pays the individual for their time (i.e., an individual may not process time through one department, and be reimbursed for travel expenses through another department).

Use of a privately owned vehicle (POV) must be authorized by the ordering interagency dispatch center at the time of dispatch, and noted on the resource order.  Personal vehicles are compensated as a travel expense and receive mileage reimbursement only.  An Emergency Shift Ticket (OF-297) may be used to document personal vehicle use, and signed at the incident.  Maximum allowable mileage is the current IRS rate or established department rate.  Privately owned vehicles should not be signed up on a CRRF or EERA.

It is recommended that employees consult their insurance company to confirm appropriate coverage for business use of personal vehicles, even for travel to and from an incident.

G.  Damage/Loss Claims

All claims for lost or damaged equipment must be reported and documented at the incident.  An estimate of damage replacement or repair may be made at the incident, but this estimate or claim allowance does not guarantee approval of reimbursement and will not be used as sole documentation for claim resolution.  A copy of the paid invoice documenting replacement or repair must be supplied to CSFS, along with a copy of the incident claim documentation, before reimbursement will be considered.  If a finance function is not staffed at the incident, the claim should be reported to the Incident Commander or local agency FMO.  If the cooperator does not report a loss or damage claim prior to leaving the incident, resolution of the claim is at the discretion of CSFS prior to any reimbursement.

Replacement of tires will generally not be reimbursed by the incident. Claims for damage that appears to be outside of the “normal wear and tear” of incident use should be documented by the incident.

Some lost or damaged cooperator equipment may be replaced by the incident through the Supply Unit. If the items(s) cannot be replaced at the incident, the Supply Unit may issue an Incident Replacement Requisition for replacement after return to home unit.  This document, along with actual paid invoice copy for items replaced, must be included with all reimbursement requests.

H.  Miscellaneous Expenses
Miscellaneous expenses associated with an incident assignment may be reimbursed.  The expenditure must be directly related to the incident and expense approved by the incident via resource order. A copy of the invoice and corresponding resource order must accompany reimbursement request for each expense.
Expense for a rental vehicle will only be reimbursed when authorized on the original resource order, or through a support resource order issued by the incident. Fuel purchased for rental vehicles may be reimbursed with copies of receipts.

Cell phone use must be authorized either on the resource order at time of dispatch, or with an S-number resource order assigned from the incident. The resource order provides authorization to use the phone only for incident purposes.  Without the S-number, the cooperator may not be reimbursed costs.  Calls on the cooperator cell phone directly related to, and during the time period of, the incident may be claimed.  Calls made to the home unit for purposes of department business are not reimbursable.  Costs eligible for reimbursement are limited to actual airtime and toll charges used during an incident period, but not a percentage of the monthly service plan. A copy of the cell phone billing and resource order must be included with the reimbursement request with the calls appropriately identified for the incident.

Reasonable time required to rehab and refurbish equipment upon return from the incident may be included in the reimbursement request.  This expense should be noted separately at the employee’s hourly rate. 

Reasonable administrative charges may be added to cooperator billing invoices. These charges should be identified by number of hours and hourly rate, as for personnel costs.

I.  Reimbursement Documentation and Process

Documentation for prompt reimbursement to the department includes a letter of invoice, all original incident documentation and any additional supporting receipts and documentation for expense being claimed.  The letter of invoice on department letterhead (see example attached) should request reimbursement for specific incident(s).  Supplying the proper documentation will facilitate prompt payment of claimed expenses to the cooperator. 

Following is a list of documentation that may be needed for department reimbursements as applicable:

· Resource order copy for each incident

· CRRF copy with resource highlighted

· Original letter of invoice on department letterhead 

· Original Emergency Equipment Use Invoice (OF-286)

· Pink copies of Emergency Equipment Shift Tickets (OF-297)

· Original Emergency Firefighter Time Report (OF-288)

· Copies of pre-use and release Equipment Safety Inspection Checklist (OF-296)

· Copies of itemized fuel receipts

· Per diem documentation or itemized meal receipts

· Copies of lodging receipts

· Copy of paid receipt for replacement or repair of lost or damaged equipment with incident documentation and statements related to claim

· Copy of cell phone bill with resource order documentation

Cost reimbursement requests with complete supporting documentation should be submitted to the local CSFS district office within 30 days of return from an incident. 

District personnel reviews documentation, then forwards reimbursement request to the CSFS Fire Division for final review and approval. Requests are processed on a “first come, first served” basis. Payment requests are submitted to CSU for processing. Copies of adjusted invoices are forwarded to CSU to include with payments. Checks are issued weekly and cooperators may make electronic transfer arrangements by contacting CSU Accounts Payable.

APPENDIX G

NORTHERN COLORADO FRONT RANGE FIRE RESTRICTION AND FIRE BAN CRITERIA

 The following criteria is used for determining the need for fire restrictions or fire bans. This criteria are based on calculated, quantifiable variables.  Local political parameters may also need to be considered.  

Instructions:  (Reference the Fire Restriction Matrix):

1.   Select a Weather Station (or representative location of concern).

2.   Obtain the required criteria information from the following sources:

· Energy Release Component: National Fire Danger Rating System (NFDRS) or FTC Dispatch.

· 1000 hour fuel moisture: NFDRS, or FTC Dispatch.

· Live fuel moisture: NFDRS and field sampled results from Arapaho-Roosevelt NF.

· FTC-Area Preparedness Level: Daily afternoon radio broadcast or FTC web page; http://www.fs.fed.us/r2/arnf/fire/fire.html
· Rocky Mountain Region Preparedness Level: RMACC web page; http://www.fs.fed.us/r2/fire/rmacc/index.html
· Weather Forecast to determine if short and long-range trends are improving, stable or deteriorating: National Weather Service Fire Weather Forecasts from local Dispatch Center or http://www.crh.noaa.gov/bou/firewx/fire_mainmap.php 

3.   From the Matrix, determine the critical thresholds for each criterion.

4.   From the charts below; determine the number of criteria that have reached or exceeded the threshold for             either fire restriction or fire ban. 

	# of Criteria beyond threshold
	Fire Restrictions

	0 to 1
	None

	2 to 3
	Consider

	4 or More
	Implement


	# of Criteria beyond threshold
	Fire Ban

	0 to 2
	None

	3 to 4
	Consider

	5 or More
	Implement


5.  Coordinate with all applicable Agencies to initiate actions.

6.  Continue to monitor conditions to evaluate status of fire restriction or fire ban, and elevate or suspend as              necessary.

	Weather Station 

(Representative Location)
	     Elevation 


	Category
	Energy Release Component 
	1000 hr.  Fuel Moisture
	Live Fuel Moisture
	FTC - Area Preparedness Level
	Rocky Mtn. Region Preparedness Level
	Weather Trend

	Red Feather

(North Larimer County)
	8214’
	Restriction
	60
	<12%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	68
	<9%
	<100%
	4
	5
	7 - 14 days

	Estes Park

(Rocky Mountain NP)
	7820’
	Restriction
	54
	<12%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	66
	<10%
	<100%
	4
	5
	7 - 14 days

	Redstone Canyon

(South Larimer County)
	6160’
	Restriction
	68
	<10%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	76
	<8%
	<100%
	4
	5
	7 - 14 days

	Sugarloaf

(Boulder County)
	6775
	Restriction
	64
	<10%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	73
	<8%
	<100%
	4
	5
	7 - 14 days

	Pickle Gulch

(Clear Creek & Gilpin Counties)
	9380
	Restriction
	58
	<13%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	63
	<11%
	<100%
	4
	5
	7 - 14 days

	Harbison

(Grand County)
	8640
	Restriction
	48
	<14%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	54
	<12%
	<100%
	4
	5
	7 - 14 days

	Corral Creek

(Clear Creek & Gilpin Counties)
	8080’
	Restriction
	63
	<11%
	<120%
	3
	4
	5 - 7 days

	
	
	Ban
	74
	<9%
	<100%
	4
	5
	7 - 14 days


DEFINITIONS: 
ERC: Energy Release Component, A number related to the available energy (BTU) per unit area (Square Foot) within the flaming front at the head of a fire. This is the best indicator of fire season severity and drought conditions in the NFDRS system. It has a low response to daily variability in weather.

1000‑HOUR FUEL MOISTURE: The water content of a fuel particle expressed as a percent of the oven dry weight of the fuel particle. 1000 hour fuels are 6 inches in diameter or greater. The 1000-hour fuels are used instead of 10's or 100's due to the longer response time and greater season severity indicator.
LIVE FUEL MOISTURE: Naturally occurring fuels whose moisture content is controlled by physiological processes within the living plant. The NFDRS considers only herbaceous plants and woody plant material small enough (leaves, needles, and twigs) to be consumed in the flaming front of a fire.

PREPAREDNESS LEVELS: Are used to identify the level of wildland fire activity, severity, and resource commitment. These are used at all levels (local, regional, and national).  The relationship to fire restrictions is to include the element of resource availability and activity. The local Preparedness level may be low but regional and national levels may have a significant impact on availability of local resources or the number of resources committed out‑of‑area.

Appendix H

FORT COLLINS DISPATCH CENTER

MULTI-AGENCY COORDINATION GROUP

ROLES AND RESPONSIBILITIES
The Fort Collins Dispatch Center Multi-Agency Coordination Group is intended to for use on Wildland Fire Incidents.  It can also be implemented for other needs as requested.

1.
Purpose

The purpose of the Fort Collins Dispatch Center Multi-Agency Coordinating Group is primarily to:

(
Make timely decisions so appropriate actions can be taken.  
· Improve the information flow and interface among involved agencies when numerous incidents occur at one time or when large incidents are rapidly depleting resources.

· Develop a single, collective approach to establishing priorities regardless of functional or geographic responsibilities.

The Fort Collins Interagency Dispatch Center MAC Group will have member agency authority to make necessary decisions in a timely manner.

It is imperative that Fort Collins Dispatch Center MAC participants have a fundamental knowledge of the issues and be able to listen, comprehend, and decide.

They must understand their agencies’ standard operating procedures, work well in a team setting, be dedicated to a consensus approach to problem solving, and be open to all agency needs.

The Fort Collins MAC Group participants must have well-established credibility so their decisions are respected.

The Fort Collins Interagency Dispatch Center MAC Group will work within normal dispatching channels and will not be responsible for the management of, nor the tactics on, individual incidents. They will function within existing authorities and agreements.

The Fort Collins Interagency Dispatch Center MAC Group is formed to improve top-level interagency coordination.  No new tasks are created.

The two functions of a MAC Group are decision-making and providing direction. This information is distributed in the form of new or modified policies, procedures, standards, methods and/or guidelines.

MAC Groups should function at the level respective to that of the incident activity. For example, if several local jurisdictions are being heavily impacted, a local MAC Group should be established to set priorities and allocate resources. If an Area Command were established to handle a particularly complex incident or a number of incidents, the local MAC Group would set priorities and allocate, or reallocate, resources between Area Command and other incidents.  Area Interagency Mobilization Guides specify responsibilities and conditions for MAC Group activation.

Refer to Chapter 30, 2001, Rocky Mountain Area Interagency Mobilization Guide for additional guidance.

2.
Membership

Standing members of the Fort Collins Dispatch Center Multi-Agency Coordinating Group will be:

Arapaho Roosevelt National Forest Supervisor

Fort Collins Interagency Dispatch Center Manager

Bureau of Land Management
(USFS will represent BLM, unless BLM has a specific need to participate)

Rocky Mountain National Park Superintendent

Colorado State Forest Service Area Forester

Boulder County Sheriff

Clear Creek County Sheriff

Gilpin County Sheriff

Grand County Sheriff

Larimer County Sheriff

Rocky Mountain Coordination Center Representative (Advisor)

The FTC MAC Coordinator will be selected by the membership in January and will host the Annual May Training session.

Each member may designate a representative.  Representatives must have the authority to make critical decisions.  Representatives will not be involved with operations during the time the MAC is in place.

The MAC will expand to include other agencies and organizations as conditions warrant. Sheriffs are encouraged to include local fire departments and emergency agencies as needed.

The MAC always has the ability to revise actions, schedule meetings and calls as they determine.

In the event of multiple incidents the Priority Decision Matrix will be used to assist with allocation of resources

3. Implementation
MAC implementation and actions are identified in Table 1.  Primary weather reporting stations for Action Class determinations are Red Feather, Estes, Larimer, Sulphur, Boulder, and Pickle Gulch.

4. MAC Group Roles and Responsibilities 
· Ensure that the collective situation status is provided and current, by agency.

· Prioritize incidents.

· Determine specific resource requirements, by agency

· Determine resource availability by agency and the need for gathering resources

in a mobilization center.

· Determine need and designate mobilization and demobilization centers.

· Allocate scarce/limited resources to incidents based on priorities.

· Anticipate future conditions and resource needs.

· Review policies/agreements for resource allocation.

· Review need for other agencies involvement.

· Provide necessary liaison with out-of-area facilities and agencies as appropriate.

· Critique and recommend improvements.

· Identify fiscal issues/concerns.

· Select a MAC Coordinator in January and reconvene April 1, unless an agency determines a need to meet earlier.

Fort Collins Dispatch Center Preparedness Levels

 with MAC Group Actions

	LEVEL
	DESCRIPTION
	ACTION
	RESPONSIBILITY
	Management Direction Consideration
	RESPONSIBILITY

	I
	Most primary stations indicate Action Class of 1-2; or most units have LOW to MODERATE fire severity adjective. Little or no activity occurring within the dispatch area.  Little or no commitment of FTC resources locally or nationally.
	Select FTC MAC Coordinator in January.  

Monthly Conference Call.

Schedule MAC training prior to May 1.
	FTC MAC Coordinator
	Analyze Preparedness Parameters

Dispatch Systems Functional

Daily Weather via radio at 10:00 am and 4:00 pm

Spot Weather Forecasts

Suppression Strategy Acceptable
	Agency

Dispatch

Dispatch

Dispatch

Agency




	LEVEL
	DESCRIPTION
	ACTION
	RESPONSIBILITY
	Management Direction Consideration
	Responsibility

	II
	Most primary stations indicate Action Class 2-3; or most units experiencing MODERATE to HIGH fire severity adjective.  Class A, B, fires occurring. Resources within FTC area are handling the situation. 
	Monthly Conference Call.  MAC may determine a need for more frequent communications

FTC ensures morning report is complete for all cooperators.


	MAC Coordinator

Agency representatives

FTC
	Work with PAO’s, review plans and process


	Agency



	LEVEL
	DESCRIPTION
	ACTION
	RESPONSIBILITY
	Management Direction Consideration
	Responsibility

	III
	Most primary stations indicate Action Class 3-4 or; HIGH to VERY HIGH fire severity adjective. Additional resources are being considered or requested through RMACC.  Potential for fires becoming Class C or larger. The majority of the local resources are committed 
	Weekly Conference Call.  MAC may adjust as needed.

Consider MAC meeting.

Consider filling positions to support MAC. See RMACC MOB Guide for guidance).

FTC ensures morning report is complete for all cooperators.
	MAC Coordinator

Agency representatives

Agency representatives

FTC
	Evaluate Fire Restriction need.

Severity Funding

Availability Lists updated

Preposition Resources

Extended Shifts and Coverage

Monitor Work Rest Ratio
	Agencies per AOP

Agency

Dispatch

Agency

Agency

Agency


1  MAC must negotiate process to provide funding of support positions.

Fort Collins Dispatch Center Preparedness Levels

 with MAC Group Actions (cont)

	LEVEL
	DESCRIPTION
	ACTION
	RESPONSIBILITY
	Management Direction Consideration
	Responsibility

	IV
	Most primary stations indicate Action Class 4-5 or; VERY HIGH to EXTREME fire severity adjective. Numerous incidents occurring are draining local resources.   Mobilization for resources from RMACC in progress.
	Daily MAC call.

Consider filling positions to support MAC. 

( see RMACC MOB Guide for guidance).1

FTC ensures morning report is complete for all cooperators.

Expand MAC to include local agencies
	MAC Coordinator

Agency representatives

FTC

MAC


	Revisit state of readiness of I.A. resources

Resource Advisors on call(2hr)


	Agencies

Agencies


1  MAC must negotiate process to provide funding of support positions.

	LEVEL
	DESCRIPTION
	ACTION
	RESPONSIBILITY
	Management Direction Consideration
	Responsibility

	V
	Most primary stations indicate Action Class 5 or; EXTREME fire severity adjective. Multiple Incidents are occurring.
	Minimum daily MAC call. Schedule times to support regional MAC and Area command as needed.

Fill positions to support MAC.    (see RMACC MOB Guide for guidance)1
FTC provides resource information to  MAC as required.


	MAC Coordinator

Agency representatives

FTC
	Consider Type II Team for IA management

Consider Implementing Highest Level of Burn Restrictions
	MAC, Agencies

Agencies per AOP




1  MAC must negotiate process to provide funding of support positions.

Priority Decision Matrix
Adjusted for FTCMAC 7/9/01

	Incident Name
	
	Unit
	

	Date
	
	Time
	
	Prescribed Burn
	
	Wildland Fire
	

	Active Suppression
	
	Selective Holding
	
	Monitoring
	
	VA x WF = TP


	Ranking

Element
	Value of 1
	Value of 3
	Value of 5
	Value

Assigned
	Weight

Factor
	Total

Points

	Firefighter

Safety
	Low exposure with simple hazards easily migrated. One or no aircraft assigned.
	Moderate exposure with several hazardous conditions mitigated through the LCES worksheet.
	High exposure, which requires multiple strategies to mitigate hazards. Multiple aircraft types assigned.
	
	5
	

	Public

Safety
	Exposure to hazard can be mitigated through public contact.  No known air quality violations at sensitive receptors.
	Public must be managed to limit hazard exposure.  Air quality is degraded and approaches NAAQ violation thresholds.
	Closures of highways and evacuations likely.  Air quality at sensitive receptors violates NAAQs.  Public exposure to hazard is imminent.
	
	5
	

	Objectives
	Objectives are easily achieved.
	Objectives are moderately difficult to achieve.
	Objectives are difficult to achieve.  Several conflicts between objectives and constraints exist.
	
	4
	

	Duration of 

 Resource

 Commitment
	One to Three Days
	Four to Seven Days
	Eight Days or more
	
	4
	

	Improvements

 to be Protected
	No improvements within or adjacent to the fire.
	Several improvements to be protected are within or adjacent to the fire.  Mitigation through planning and/or preparation is adequate.  May require some commitment of specialized resources
	Numerous improvements within or adjacent to the fire.  Severe damage is likely without commitment of significant specialized resources with appropriate skill level
	
	5
	

	Cultural and Natural

 Resource Values
	Impacts to resources are acceptable.
	Several resource values will be impacted or enhanced.
	Resource benefits are significant or the likelihood of negative impacts is great.
	
	2
	

	Social, Economic,

 and Political Impacts/

concerns
	No controversy or media interest.  No impacts to neighbors or visitors.
	Some impact to neighbors or visitors generating some controversy.  Press releases are issued, but no media presence on fires.
	High impacts to neighbor’s results in media presence during fire operations.  High internal and external interests and concerns exist.
	
	3
	

	Economic 

Considerations
	Values to be protected or treated are less than costs of management action.
	Values to be protected or treated are equal to costs of management action.
	Values to be protected or treated exceed costs of management action.
	
	2
	

	Threats

  to Boundaries
	Low  risk of fire escaping established perimeter and active suppression or holding is required.
	Moderate risk of fire escaping established perimeter and active suppression or holding is required.
	Fire is certain to exceed established perimeter without aggressive suppression or holding actions and will result in a much more complex situation.
	
	3
	

	
	WFSA / WIFP Stage I / II / III
	Yes
	No
	

	
	Critical Resources on Incident
	Yes
	No
	

	
	Total Priority Points
	

	
	MAC Group Priority Ranking
	


Priority Decision Matrix
Adjusted for FTCMAC 7/9/01
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	Date
	
	Time
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APPENDIX I

Northern Colorado Front Range
INTERAGENCY TYPE 3

INCIDENT MANAGEMENT TEAM 
2005
STANDARD OPERATING PROCEDURES

May 7, 2004

The Northern Colorado Type 3 Incident Management Team is committed to safety.  Each individual assigned to the incident is responsible for insuring that incident personnel:

Are committed to "Zero Tolerance" of carelessness and unsafe actions.

Create and practice a Passion for Safety.

Comply with the Ten Standard Firefighting Orders.

Mitigate the 18 Watch Out Situations.

Follow the Downhill/Indirect Line Construction Guidelines.

Have adequate Lookouts, Communications, Escape Routes, and Safety Zones

Look Up, Look Down, And Look Around.

Recognize the Common Denominators of Fire Behavior on Tragedy Fires.

Mitigate the 15 Structure Watch Out Situations.

Practice work/rest guidelines.

Follow the Safety Practices Under Blow-up Conditions.

Use Turn Down Standards as needed



Adopting firefighting's code of safe practices:

· Safety comes first on every fire, every time.

· The Ten Standard Fire Orders are firm.

· All firefighters have the right to a safe assignment.

· Every firefighter, every fireline supervisor, every fire manager, and every agency administrator has the responsibility to ensure compliance with established safe firefighting practices.

Prepared by:

            Dave Booton, Boulder County Emergency Services




Mike Foley, USFS - Arapaho-Roosevelt National Forest



Don Griffith, Larimer County Emergency Services



Ted Melott, USFS - Canyon Lakes Ranger District



Dave Mosier, Larimer County Emergency Services



Bob Poncelow, Poudre Fire Authority



Bob Root, Poudre Fire Authority



Greg Toll, Boulder Fire Department



Justin Whitesell, Larimer County Emergency Services



Dave Farmer, Colorado State Forest Service - Fort Collins District

Table of Contents

Team Working Guidelines


Availability


Team Commitment


Cadre


Command Operating Procedures


Safety


Information


General Work Schedule


Fort Collins Interagency Dispatch Center – Duties And Responsibilities

Incident Commander – Duties And Responsibilities


Planning Section – Duties And Responsibilities


Operations Section – Duties and Responsibilities


Division/Group Supervisor – Duties and Responsibilities


Evacuation Group Supervisor – Duties and Responsibilities


Logistics Section – Duties and Responsibilities


Finance Section – Duties and Responsibilities


Evacuations


Fire Departments

Appendix A:  Sample Delegation of Authority

Appendix B:  Aviation Accident/Crash Protocol

Appendix C:  ICS 206 Medical Plan Templates

Appendix D:  Radio Communications Plan
80

Appendix E:  Initial Order Checklist - Items to Consider

Appendix F:  Structural Protection - Quick Assessment Checklist

Appendix G:  Rocky Mountain Area Incident Debriefing Format

Appendix H:  Incident Commander Type 3 Response Kit

Appendix I:  IMT3 Team Member Ordering Checklist


Introduction and Personnel Qualifications

The 2002 Rocky Mountain Area Interagency Incident Mobilization Guide states the following:

“A Type 3 team may be set up within an administrative unit or the area of a local dispatch center to provide incident management expertise which can be quickly mobilized.  Type 3 teams are not fully staffed in all sections of the ICS.  Because of limited staffing, Type 3 teams will depend heavily on the local administrative unit for logistical support.  A typical Type 3 team will be comprised of a fully qualified Type 3 Incident Commander and individuals fully qualified at the Unit Leader levels and performing in appropriate general staff positions.” (Chapter 20-22.9.L. page 78).

All other positions should be staffed with personnel qualified, as a minimum, at the next lowest qualification.

The intent of this SOP is to serve as a reference document for cadre members of the Northern Colorado Type 3 Incident Management Team.  All attempts will be made to ensure members meet the requirements stated in the Interagency Mobilization Guide; however, the Incident Commander has the authority to use the best-qualified individual available as long as firefighter and public safety are not compromised.  It is not intended to duplicate Manuals, Handbooks, or listings of duties and responsibilities of the various positions. The emphasis is to highlight team attitudes, working guidelines, capture team interactions, and document key things we do that helps us function as a team.   

The Northern Colorado Type IMT3 is available to manage local type 3 incidents and manage local incidents until a type 1 or 2 incident management team arrives.   The IMT3 shall be requested through the Fort Collins Interagency Dispatch Center and can be implemented to manage a single incident or a complex of incidents.  The IMT3 is also available to act as a local “Area Command” to assist with management of numerous small incidents occurring simultaneously.  

The IMT3 Incident Commander and the benefiting agency must sign a delegation-of-authority.  A sample delegation of authority is provided in Appendix A.

It is expected that all IMT3 personnel follow guidelines established by their county’s Annual Operating Plan and any established mutual aid agreements regarding payment status and other administrative issues.  As a general rule, all out-of-county resources should be considered in payment status when they are dispatched to an out-of-county incident.

Team Working Guidelines

Fight fire aggressively while providing for safety first! Insist that the Standard Orders and the Watch Out Situations are adhered to. Focus on LCES! The Team is committed to "Zero Tolerance" of carelessness and unsafe actions. Watch out for the potential failures associated with indirect attack.

All attempts will be made to staff the incident for safe and effective achievement of the objectives and direction established by the responsible agencies.

You are the technical experts in your field. The Incident Commander (IC) facilitates our self-directed Team. He/She is there to run interference for you, not to meddle in the details of how to do your job.

Command and General Staff, Unit Leaders, and Supervisors will be committed to teamwork, keeping appointments, and helping each other with incident needs. Differing ideas/options will be presented in a positive and constructive manner. Utilize new folks for new ideas for doing things a better way.  Be professional during transition.  

Be courteous, cooperative, and considerate.  Team members will effectively lead, direct, and support field personnel. Take care of our troops!

Require performance rather than assume it. Each Team member needs to continuously evaluate through effective and quality communications, supervision, and teamwork. Hold people accountable! Performance evaluations will be completed for all Team members and supervisory personnel prior to the Internal Team Review.

Deal with problems when they are small; don't wait for them to become big and ugly.

Treat all incident personnel with respect and dignity. Any type of discrimination or harassment absolutely will not be tolerated! Immediately resolve any discrimination or harassment problems. Remember that each and every incident person and position is important!

Remind yourself that the local people may be under duress. Continuously demonstrate an attitude that we are here to help.

Gather and utilize intelligence. Utilize local expertise as much as possible. The IMT3 will seek opportunities to include local agencies and resources into the incident organization.

Availability

Individuals on the cadre list will keep Fort Collins Interagency Dispatch Center (FTC) informed of availability for fire assignments per current procedures.  When the zone fire preparedness level reaches level III, the local MAC group, with the assistance of the Fort Collins Interagency Dispatch Center, will begin discussion of IMT3 implementation.  IMT3 implementation will be at the discretion of the local MAC group.  The IMT3 may be placed on call for a seven-day period with an expected two-hour response time to the incident.  The MAC group will reevaluate the on-call status of the IMT3 prior to the end of the seven-day period.  Personnel agreeing to participate with the “on-call” IMT3 are committing to being available for the entire seven-day period.  The Incident Commander will be appointed by the hosting agency at the time of the incident.  It will be the MAC group’s responsibility, with assistance from FTC, to fill the following positions from the cadre list:

Finance Section Chief

Logistics Section Chief

Operations Section Chief

Planning Section Chief

Safety Officer

Division/Group Supervisor (2)

The MAC group will work with each section chief to select trainees for the IMT3 positions.  

Team Commitment

When accepting an assignment to the NCFR IMT3, team members are committing to a minimum of 5 days.  Team members will not leave the incident to return to their home unit without the authorization of the Incident Commander.  After implementing the IMT3, a decision will be made, by the Incident Commander and all appropriate agency administrators, within 72 hours to continue managing the incident with the IMT3 or request an IMT2/IMT1.  

Cadre

A cadre list of NWCG qualified personnel will be maintained by the Suppression Committee of the Northern Colorado Front Range Wildfire Cooperators, in conjunction with the Fort Collins Interagency Dispatch Center. 

Command Operating Procedures

Team Briefing - When the IMT3 is ordered the Incident Commander will establish a Team Briefing time and location. Attendance at the Team Briefing, facilitated by the Planning Section chief, will consist of the Command and General Staff, all operations personnel not critical to the current suppression efforts, and any additional personnel as requested by the Incident Commander.  It is important to keep questions at a management level rather than getting into operational details.

Transitions – The IMT3 will work with the initial attack forces on establishing as smooth a transition as possible.  The IMT3 will attempt, wherever possible and appropriate, to incorporation local initial attack resources into the Type 3 organization.  In the event of a transition to a Type 2 or Type 1 IMT, the ICT3 will facilitate an official time for the incoming team to take over the incident (preferably at the beginning of an operational period). The IC will assure that the transfer of command is completed in a professional, timely, smooth, and efficient manner.   At a minimum the ICT3 and the PSC3 should attend the transition meeting.  If available, the OSC should also attend the transition meeting.  The Fireline Handbook, CHAPTER 3 – TRANSITION, should be used as a guide when transitioning from the IMT3 to another IMT.  All reverse (i.e. Type 2 to Type 3) transitions will be handled in a similar manner as described above.

Meetings

Team Meetings:  Team Meetings will be held daily, to share information, discuss problems, critique, etc. It is suggested that Team Meetings be scheduled for lunchtime with a one-hour maximum time limit.

Internal Team Review:  The Incident Commander will schedule an internal team review with the Command and General Staff, and additional IMT3 members as determined by the Incident Commander.  This review should occur within one week after the incident has been determined controlled and prior to the Incident/Team Critique.

Incident/Team Critique:  The host agency will schedule an Incident/Team Critique for all Team members and interested personnel within one week after the incident has been determined controlled. This is intended to be an open discussion, on what went well, what needs improvement, and general suggestions.

Safety

The Incident Commander is responsible for monitoring and assessing hazardous and unsafe situations and developing measures for assuring personnel safety. The Incident Commander will correct unsafe acts or conditions through the regular line of authority, although the IC must exercise emergency authority to stop or prevent unsafe acts when immediate action is required. This team fully supports and will implement the SAFENET Program.

Although every individual has safety responsibilities, the Incident Commander has the indirect responsibility to insure that the incident is handled in a safe manner.

Guidelines for aviation incident, MVA’s and other incidents are found in Appendix B.

Information

The local interagency public Information Plan will be implemented on all type 3 incidents.

General Work Schedule

A general schedule will be established for each incident.  The schedule will be flexible and will be adjusted to meet the needs and demands of the incident, such as: one or two operational periods per day (24 hour period), burning conditions, time of year, daylight hours, agency constraints, etc.  The schedule will be clearly communicated to all team members and operational personnel.  The following is an example of a general schedule for two operational periods.  It is included to show the relationship and timing of the important activities for the schedule established.

Day Operational Period   (0600-1800)  

Night Operational Period   (1800-0600)


0430
Feed




1630
Feed


0600
Briefing



1800 
Briefing


0630
Depart for Line 


1830 
Depart for Line 



1700 
Pre-Planning Mtg. 


0900  
Pre-Planning Mtg.


1800 
Planning Meeting   


1000 
Planning Meeting

            2000    IAP Input Due



1200
IAP Input Due

Meetings

Pre-Planning Meeting:  The pre-planning meeting will take place before the planning meeting, ensuring enough time to complete a draft ICS-215 and ICS-215a.  At a minimum, the Operations Section Chief and the Planning Section Chief will be attended the pre-planning meeting.  If available, a Fire Behavior Analyst should also attend.  The PSC will facilitate the meeting and will have a complete list of all the resources available for the operational period being planned, as well as a copy of the previous day's Incident Action Plan.  The Operations Section Chief will identify tools, equipment and supplies needed.  This information will later be shown on the ICS-204, Division Assignment Sheet.  The Operations Section Chief will review the division assignments and apply the principles of LCES.  Many times during a type 3 incident, the pre-planning and planning meetings may be combined.

Planning Meeting:  A Planning Meeting will be held for each operational period.  The PSC will normally facilitate the Planning Meetings.  The IC, all Command & General Staff, and agency representatives (including local fire departments) must be present at the Planning Meeting.  The objective is to develop strategy and tactics while keeping the meeting moving, and reach closure on discussion items.  Every effort will be made to keep the planning meeting less than 30 minutes in length.  If available, Agency Administrators, Resource Advisors, Fire Behavior Analyst, local fire department representative and other appropriate personnel should attend.  The following is a suggested agenda:


ACTION





RESPONSIBILITY


Introduction
   




PSC


Briefing on Fire Status
   


OSC


Set or Review Control Objectives/Strategy         
IC


Weather/Fire Behavior Forecast                      
FBAN/PSC


Specify Tactics and Resource Needs  

OSC (Review of ICS-215)



for each planning unit



Safety Considerations - LCES    


OSC (Review ICS-215a)



for each planning unit


Adjust Tactics/Resource Needs per 


OSC


LCES analysis  (if necessary)


Resources Availability and Needs


PSC


Identify Divisions, Operations Facilities,       

OSC/PSC

Drop Points, Reporting Locations, etc.


Plot on map.


Logistical Coordination/Considerations

LSC


Information Considerations



IOFR


Concerns/Agree to/Support the PLAN

All


Closing
               



IC

Operational Period Briefing:  A briefing will be held for each operational period.  The Planning Section Chief will facilitate the briefing.  It is important to keep the briefing organized and moving.  The briefing should be kept to 30 minutes or less. Those making a presentation will do so by addressing the audience from the front of the briefing area. Do not read what is already written in the IAP, but do emphasize important items and needed adjustments.  The following is a suggested agenda:


ACTION




RESPONSIBILITY


Introduction
   



PSC


Incident Organization
  


PSC


Incident Objectives
   


PSC


Current Status and Accomplishments
OSC


Weather/Fire Behavior Forecast

FBAN/PSC

Plan of Operations for the Period

OSC


Air Operations




OSC/ASGS


Safety Message



OSC/SOF

Logistics Message



LSC


Information Message



IOFR/IC

Closing Comments



IC


Division Mtgs. at Predetermined Locations
DIVS

Fort Collins Interagency Dispatch Center – Duties And Responsibilities

In addition to the duties outlined in this document, Fort Collins Interagency Dispatch Center (FTC) duties and responsibilities of are outlined in the FTC Mobilization Guide and county Annual Operating Plans.

Incident Commander – Duties And Responsibilities

· The Incident Commander will manage the incident from the ICP.

· When the local IMT3 is not in place and an incident occurs, the Incident Commander is responsible for ordering the team.  The checklist in Appendix I can be used as a guide when ordering team members.

· Overall responsible for incident activity
· Establish an Incident Command Post

· Position ICP away from noise and confusion associated with the incident.

· Position ICP outside the area of present and potential hazards.

· Position ICP within view of the incident if possible

· Identify a location that will ensure the ICP can expand, provide for security and controlled access, and be identified with visible markings.

· Establish immediate priorities

· Determine objectives, strategy, and tactical direction

· Monitor scene safety

· Develop an appropriate organizational structure

· Maintain a manageable span of control

· Establish and monitor incident organization
· Implement the Incident Action Plan(s)
· Approve requests for additional resources & release of resources

· Manage all incident resources

· Coordinate all emergency activities

· Coordinate the activities of all responding agencies

· Keep track of costs

· Authorize release of information to media

· Supervise Command and General Staff
· Responsible for interagency relations
Planning Section – Duties And Responsibilities

The Planning Section is responsible for the following:

· Establishing all incident check-in locations and procedures, and maintaining an organized master check-in list of resources assigned to the incident.

· Taking the lead in writing and compiling the Incident Action Plan, with input from other team members.  At a minimum, the IAP should contain incident objectives, incident organization, a weather summary, division assignments, a communications plan, a medical plan and an incident map.

· The collection and organization of incident status and situation information; and the evaluation, analysis, and display of that information for the duration of the incident.

· Completing and updating all maps needed for operational, planning, and logistical activities.  Incident Action Plan maps should include a grid to facilitate the location of specific points on the incident.

· Completing the ICS 209.  An attempt will be made to submit the ICS-209 by 1800 hours.

· Maintain incident documentation and records.

· As appropriate, develop and implement a Demobilization Plan approved by the Incident Commander.

· Maintain unit log (ICS 214).

Operations Section – Duties and Responsibilities

The Operations Section is responsible for the following:

· Directing and coordinating all operations, ensuring the safety of Operations Section personnel.

· Assisting the IC in developing incident objectives.

· Implementing the Incident Action Plan (IAP).
· Request and/or release resources through the IC.

· Keep the IC informed of situation and resource status within the Operations Section.
· Line personnel are expected to be in route to operational period assignment 30 minutes after completion of the operational period briefing.

· Division Supervisors must contact the Operations Section Chief one hour before the pre-planning meetings to provide input for next operational period. A draft ICS-215 will be developed in the pre-planning meeting.

· Injuries/medivac treatment of injuries and evacuation of sick or injured personnel has first priority in virtually all situations.  Plans are developed for each incident and are included in the daily Incident Action Plan.

· The Operations Section Chief is expected to be at all Pre-Planning/Planning Meetings.

· Establish a Structural Protection Branch or Group when the IMT3 is assigned to an incident involving a wildland/urban interface or when the incident is posing a threat to rural homes.  Volunteer fire departments, etc. who have responsibility for protection of structures will be used as a primary source of manpower, equipment, and local expertise. 

· Aviation Resource Ordering and Priorities: Division Supervisors have the authority to order aerial retardant/water through the Operations Section Chief. The Operations Section Chief will normally set the priorities for retardant use at the start of each operational period. However, the Operations Section Chief does not need to approve each order.

· Occasionally it is necessary to set priorities on aerial retardant orders. Those priorities are 1) Imminent threat to life or property, 2) Threat to property during the next operational period, and 3) general tactic operations.

· Develop the operational portion of the ICS-215 of the IAP.

· Brief and assign operations personnel in accordance with the IAP.  On large incidents this may be only a general briefing with the OPBD/DIVS doing area-specific operational briefings.

· Supervise incident operations. This includes development of alternate strategy and tactics. It is important that OPBD/DIVS have direct input into the development of all tactics. The OSC must approve all changes in tactical operations and report these changes to the Incident Commander and the Planning Section Chief.

· Determine all operational needs and request additional operational resources. It is important for the OSC to anticipate needs as far ahead of time as possible. This will help other Section Chiefs in meeting their incident responsibilities.

· Working with the Planning Section, review suggested lists of resources to be released and initiate recommendations for release of resources. Also work with the LSC to determine operational logistical needs and surpluses.

· Assemble and disassemble incident-formed strike teams and task forces assigned to the Operations Section.

· Report information about special activities, events, and occurrences.

· Maintain unit log (ICS 214).

Division/Group Supervisor – Duties and Responsibilities

The Division/Group Supervisor is responsible for the following:

· Your division or functional group assignment is your territory, which includes the safety and welfare of personnel in the area (or function).

· Ensure that all personnel under your supervision have properly checked in with Plans and Finance.

· You are responsible for assignment of personnel and resources within the division/group. Review assignments with subordinates using LCES to provide for effective and safe operations.

· Resolve logistics problems within divisions/groups.  Order supplies, transportation, etc. from the appropriate unit through the Communications Unit.  Plan ahead and try to consolidate orders/requests.  Try to anticipate the supplies and equipment for your next operational period and notify the OSC of those needs. Specify delivery method, point, and time. This will help the LSC get gas, pumps, bladder bags, etc. lined out for that operational period.

· Ensure that assigned personnel and equipment get on and off the line in a timely manner.

· Keep your supervisor informed on your position, progress, significant events, hazardous situations, and resource needs (crews, dozers, engines, air, etc.) on your division or group.

· Coordinate activities with adjacent divisions. DIVS have the authority to reassign excess personnel and resources to meet unforeseen needs in adjacent divisions. Be sure to inform your supervisor and the Planning Section whenever a reassignment is made between divisions or groups.

· You are the primary source of intelligence for your assigned area. Be sure to inform your supervisor of progress, resource needs, tactical recommendations, etc. for the next operational period prior to the scheduled operational period planning meeting. Contact the Planning Section after each operational period and inform them of progress, line location, drop-points, etc. on your division. You are responsible for a post-operational period debriefing with your supervisor.  This information should be given to the OSC. 

· If you are uncomfortable with your assignment, your qualifications for an assignment, or maintaining span-of-control, contact your supervisor. We all have different experience levels; we need to make every incident a team effort.

· Good management depends on good communications - stay informed and keep the people you are working with informed. Consider packing two radios, one for line frequency and one for command. Remember that King radios have limitations too when there is a lot of radio traffic.

· Visit your entire division at least once per operational period. Nothing about your division should surprise you. 

· TAKE CARE OF YOUR PEOPLE. Use LCES to mitigate all hazards. Recognize the 18 SITUATIONS and follow the FIRE ORDERS.    

Evacuation Group Supervisor – Duties and Responsibilities

In addition to the duties of a Division/Group Supervisor, the Evacuation Group Supervisor is responsible for the following:

· Coordinate with Structure Protection Group Supervisor.

· Develop and communicate trigger points to initiate evacuation.

· Determine time frames to accomplish evacuation.

· Consider using aircraft to assist in locating hidden homes.

· Order additional resources to assist with evacuation (i.e. police, VFD’s, local agencies).

· Fire Area:

· Close off area to public.

· Watch for unwanted spectators.

· Identify street address if not listed (have cardboard, felt tip pen, stapler and flagging to mark streets, evacuation routes, etc.).

· Evacuees:

· Ask residence to not lock their doors, leave outdoor lighting on, etc.

· Know a location to send evacuees.

· Note hazardous materials around structures.

· Consider livestock and pet evacuation.

· Document residents who refuse to leave the area.

· Traffic:

· Develop and communicate a traffic plan.

· Turn traffic control over to law enforcement officers if possible.

· Consider alternatives to evacuation down narrow roads.

· Note weight limits on roads and bridges.

· Advise other units of routes and conditions.

· Remain mobile.

· Document each address contact made.

· Update supervisor of progress and needs (frequently!).

Logistics Section – Duties and Responsibilities

The Logistics Section is responsible for the following:

· Responsible for providing facilities, services, and materials (including personnel) to operate the requested logistical support equipment for the incident.

· Food and drinking water are priorities.

· Support the incident tactics as outlined by the Operations Section.

· Determine the need for vehicle fuel.  Order fuel truck as appropriate.

· Staffing of the Logistics Section will be commensurate with the incident needs.  A Staging Area Manager is often critical to a successful Type 3 incident.

· Following the initial call from the Dispatch Center, the Logistics Section Chief will call the ordering office and determine the resource situation. If necessary, the Logistics Section Chief will place an initial order with the host unit dispatch prior to leaving for the incident. The Logistics Section Chief will maintain flexibility and exercise reasonableness in dealing with the ordering office.

· Following arrival at the reporting location, and usually following the Line Officer briefing, the Supply Unit Leader will gather additional anticipated resource needs from the IMT Section Chiefs and place the orders as soon as permission is granted.

· Requests for resources/supplies should be given to the LSC on a General Message form.

· All orders for personnel and equipment will be reviewed and approved by the Incident Commander prior to placement of the order.

· All equipment assigned to the incident should be identified, agreements confirmed, and use records made current by the end of the second operational period. 

· Every effort should be made to isolate the incident from other local radio systems as rapidly as possible. A Regional or NIFC radio system is to be ordered (if it hasn't been already) and is to include aircraft, logistics, and repeater capability.

· For incident communications purposes, the incident communication center at ICP will be referred to as “Incident Name ICP”.

· Then incident base camp and the ICP will be co-located to facilitate communication between team members.

· The incident base camp is to be organized to avoid congestion and allow safe, efficient flow of vehicle and foot traffic. General parking and incident equipment parking should be separate and away from the camp core. Only foot traffic is to be allowed within the base camp. Adequate security will be provided to enforce traffic/speed restrictions. The Facilities Unit Leader will assess the Base Camp for use by the physically challenged and accommodate such use if feasible. Insure that all land and facility use agreements are properly documented with Finance and Procurement. Perform and document pre and post use inspections. 

· The LSC will ensure an ICS 206 Medical Plan is completed for the incident.  A template is provided in Appendix C.

The LSC will ensure an ICS 205 Radio Communications Plan is completed for the incident.  A copy of the Northern Front Range Interagency Radio Communications Plan is provided in Appendix D.  

· Locate Medical and Communications Units near each other to facilitate med-a-vac operations.

· All identified sleeping areas are to be inspected prior to crew use for safety hazards, i.e., hazard trees, poison oak/ivy, etc. Sleeping areas for day and night crews are to be identified and kept separate.

· The Incident Command Post functions should be somewhat isolated from the base camp traffic to avoid people congregating in these areas. A briefing area should be identified early; one that is not within the Incident Command Post functional areas can be protected from wind and rain showers, lighting supplied, and not near any major noise source.

Finance Section – Duties and Responsibilities

If possible, the initial IMT3 order will include an Equipment/Time Recorder. All incident personnel will report time on a Crew Time Report (CTR) signed and authorized by immediate supervisor.  Each employee and supervisor should be encouraged to review hours posted to FTR at a time that is convenient for them and finance personnel in advance of demobilization. Time Unit will be open before each shift leaves for the line and for an hour after the last shift arrives back at camp. This will allow time for crew bosses to pick up CTRs and for Time Unit to reconcile any questions that arise.

Any and all claims will be documented by the IMT3 and handled by the host agency.

Evacuations

Actual or potential evacuations are a priority during incident operations.  If evacuations are implemented, local law enforcement, fire departments, and the responsible emergency managers shall be notified immediately.  Evacuation should be coordinated through the on scene incident management team.  The IC should coordinate the best method of notification and pre-warning for potential evacuation needs with local law enforcement and fire agencies.  It is recommended the IC appoint an Evacuation Group Supervisor to coordinate evacuation efforts.  The Evacuation Group Supervisor shall report to the Operations Section Chief.  The Evacuation Group Supervisor or IC should work closely with local law enforcement, fire departments, and emergency managers.  It is highly recommended that local fire departments develop evacuation plans for communities under their jurisdiction.

Fire Departments

Fire department resources committed to the incident must remain as assigned until released by the Incident Commander.  Fire departments should not commit resources and personnel critical to routine department operations.

Fire departments should designate a department representative when the incident impacts or has the potential to impact their protection area.  A fire department may delegate representation to the county.

Appendix A:  Sample Delegation of Authority

PRIVATE 
DELEGATION OF AUTHORITY TO INCIDENT COMMANDERtc  \l 1 "DELEGATION OF AUTHORITY TO INCIDENT COMMANDER"
Agency authority and responsibility for managing and controlling the ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​______________ Fire Presently burning within the County of ___________, Colorado is hereby delegated to _______________ as Incident Commander. 

This delegation includes the authority to obligate funds necessary to pay for controlling this fire. It also includes the responsibility to contain the fire as rapidly as possible in a safe and cost-effective manner. 

As Incident Commander, you are accountable for the overall management of this incident including its control and return to local forces. We expect you to adhere to relevant and applicable laws, policies, and professional standards. Suppression of the fire is your primary task, however, you are expected to do so in a manner that provides for safety and well being of involved personnel. Consideration for the safety and needs of local residents and communities is essential for successful management of the incident. Cost-effective and cost containment practices will be used at all times.

Other needs/constraints:

1. Provide for firefighter and public safety.

2. 

3. 

4. 

Transfer time becomes effective at _____ (time) hours on __________________ (date), and will be updated as conditions change.

___________________________________

_________

Incident Line Officer/Agency Administrator

Date

___________________________________

_________

Incident Line Officer/Agency Administrator

Date

___________________________________ 

_________

Incident Commander




Date

Appendix B:  Accident/Crash Protocol

In the event of an aviation accident, crash, MVA or other incident, the Incident Commander is responsible for obtaining the following information and coordinate fire/rescue resources with the local dispatch center having jurisdiction.

1. Exact location of accident, crash, MVA or other incident

2. Vehicle access to the site.

3. a.
Aircraft description (type, tail number, and number of occupants).

b.
Vehicle description

4. Number and extent of injuries (if known).

5. Reporting parties name, address, and call back number.

6. Do not report victim(s) name over radio.

The Incident Commander will also notify the Fort Collins Dispatch Center (FTC) regarding the incident and current status.
Appendix C:  ICS 206 Medical Plan Templates

	MEDICAL PLAN (BLX/LRX)
	1. Incident Name

     
	2. Date Prepared

     
	3. Time Prepared

     
	4. Operational Period

     

	5.  Incident Medical Aid Station

	Medical Aid Stations
	Location
	Paramedics
  Yes         No

	     
	     
	   
	   

	     
	     
	   
	   

	6.  Transportation

	A.  Ambulance Services

	Name
	Address
	Phone
	Paramedics
  Yes         No

	     
	     
	     
	   
	   

	     
	     
	     
	   
	   

	B.  Incident Ambulances

	Name
	Location
	Paramedics
  Yes         No

	     
	     
	   
	   

	     
	     
	   
	   

	7.  Hospitals

	Name
	Address
	Travel Time
Air Ground
	Phone
	Helipad
Yes
No
	Burn Center
Yes
No

	Poudre Valley Hospital

N40 34.3  W105 3.38
	2024 S. Lemay

Fort Collins
	
	
	(970) 495-7000
	X
	
	
	X

	McKey Medical Center

N40 24.70  W105 3.0
	2000 N. Boise

Loveland
	
	
	(970) 669-4640
	X
	
	
	X

	Estes Park Medical Center

N40 22.2  W105 30.8
	555 Prospect Ave.

Estes Park
	
	
	(970) 586-2317
	X
	
	
	X

	Northern Colo Medical Center

N40 25  W104 49.2
	1801 16TH Street

Greeley
	
	
	(970) 352-4121
	X
	
	X
	

	Longmont United Hospital

N40 10.73  W105 7.28
	1950 Mountain View

Longmont
	
	
	(303) 651-5111
	X
	
	
	X

	Boulder Community Hospital

N40 1.67  W105 17.6
	Broadway & Balsam

Boulder
	
	
	(303) 440-2273
	X
	
	
	X

	Avista Hospital

N39 57.1  W105 9.02
	100 Health Park Dr.

Louisville
	
	
	(303) 673-1000
	X
	
	
	X

	University Hospital 

N34 43.93  W104 56.37
	4200 9TH
Denver
	
	
	(303) 372-8911
	X
	
	X
	

	8.  Medical Emergency Procedures

	· Report all emergencies to your Division/Group Supervisor or other immediate supervisor on Tactical Channel. 

· Route closest EMT to the injured party.

· All radio traffic for that Division/Group shall be cleared for medical emergencies.

· All treatment and transportation needs to come through Division/Group Supervisor to OSC on Command Channel.  (DIVS/OSC CALL 9-1-1 TO ACTIVATE EMS)

· Relay nature of problem, number of injured, patient condition, location (GPS coordinates), and ETA to LZ.

· Request for Helicopter MedEVac will be coordinated by Division/Group Supervisor.

· After hours medical needs:  contact “900” on Larimer County Firenet or Boulder Communications

	Prepared by (Medical Unit Leader)


	10. Reviewed by (Safety Officer)




	MEDICAL PLAN 

(Grand County)
	5. Incident Name

     
	6. Date Prepared

     
	7. Time Prepared

     
	8. Operational Period

     

	5.  Incident Medical Aid Station

	Medical Aid Stations
	Location
	Paramedics
  Yes         No

	     
	     
	   
	   

	     
	     
	   
	   

	6.  Transportation

	A.  Ambulance Services

	Name
	Address
	Phone
	Paramedics
  Yes         No

	     
	     
	     
	   
	   

	     
	     
	     
	   
	   

	B.  Incident Ambulances

	Name
	Location
	Paramedics
  Yes         No

	     
	     
	   
	   

	     
	     
	   
	   

	7.  Hospitals

	Name
	Address
	Travel Time
Air Ground
	Phone
	Helipad
Yes/No
	Burn Center
Yes
No

	Kremmling Memorial Hospital
	214 S 4th Street, Kremmling
	
	
	(970) 7243442
	X
	
	
	X

	Granby Medical Center
	480 E. Agate Ave, Granby
	
	
	(970) 887-2117
	X
	
	
	X

	7 Mile Medical Center
	Winter Park Ski Area
	
	
	(970) 726-8066
	X
	
	
	X

	8.  Medical Emergency Procedures

	· Report all emergencies to your Division/Group Supervisor or other immediate supervisor on Tactical Channel. 

· Route closest EMT to the injured party.

· All radio traffic for that Division/Group shall be cleared for medical emergencies.

· All treatment and transportation needs to come through Division/Group Supervisor to OSC on Command Channel.  (DIVS/OSC CALL 9-1-1 TO ACTIVATE EMS)

· Relay nature of problem, number of injured, patient condition, location (GPS coordinates), and ETA to LZ.

· Division/Group Supervisor will coordinate request for Helicopter MedEVac.

· After hours medical needs:  _____________________________________________

	Prepared by (Medical Unit Leader)


	10. Reviewed by (Safety Officer)




Appendix D:  Radio Communications Plan 

Larimer County                  
        Transmit          CG                Receive            CG   

	Larimer 

Fire Net    
	Dispatch

Coordination
	154.385

  
	  156.7

   
	 154.385
	  156.7

	FERN 1
	Tactical
	154.280
	 CTCSS
	 154.280
	 CTCSS

	FERN 2
	Tactical
	154.295
	 CTCSS
	 154.295
	 CTCSS

	FERN 3
	Tactical
	154.265
	 CTCSS
	 154.265
	 CTCSS


Colorado State Forest Service
Transmit        CG              Receive             CG   

	CSFS
	Tactical
	151.340
	
	151.340
	


Rocky Mountain NP
     
       Transmit            CG               Receive            CG   

	RMNP
	East Side

Repeater
	166.950
	  100.0
	166.350
	CTCSS

	RMNP
	Tactical
	164.425
	CTCSS
	164.425
	CTCSS

	RMNP
	Tactical
	166.350
	CTCSS
	166.350
	CTCSS

	RMNP
	Tactical
	168.350
	CTCSS
	168.350
	CTCSS

	RMNP
	West Side Repeater
	166.900
	156.7
	166.300
	127.3


Boulder County

      Transmit             CG                Receive           CG   

	Boulder 

Red 1
	Dispatch

Coordination
	154.325
	  179.9
	154.325
	  179.9

	Boulder  

Red 2
	Tactical
	154.205
	  179.9
	154.205
	  179.9

	Boulder  

Red 3
	Tactical
	154.415  
	  179.9
	154.415
	  179.9

	Boulder  

Red 4
	Tactical

(Low Power)
	153.830
	  179.9
	153.830
	  179.9

	Boulder Red 5
	Tactical
	153.950
	  167.9
	153.950
	  167.9

	Boulder Red 6 RP
	Tactical
	153.770
	  131.8
	154.370
	  131.8

	Boulder Red 7
	Tactical
	155.850
	203.5
	155.850
	  203.5

	FERN 1
	Tactical
	154.280
	
	154.280
	

	FERN 2
	Tactical
	154.295
	
	154.295
	

	FERN 3
	Tactical
	154.265
	
	154.265
	

	Vtac 1 
	Tactical 
	151.1375 nb
	156.7
	151.1375
	

	Vtac 2
	Tactical
	154.4525 nb
	156.7
	154.4525
	

	Vtac 3
	Tactical
	158.7375 nb
	156.7
	158.7375
	

	Vtac 4
	Tactical
	159.4725 nb
	156.7
	159.4725
	


United States Forest Service         Transmit             CG                Receive           CG   
	Roosevelt

Net
	Deadman

Repeater
	169.975
	  110.9
	169.175
	 CTCSS 

	Roosevelt

Net
	Buckhorn

Repeater
	169.975
	  123.0
	169.175
	 CTCSS

	Roosevelt

Net
	Twin Sisters

Repeater
	169.975
	  131.8
	169.175
	 CTCSS

	Roosevelt

Net
	Thorodin

Repeater
	169.975
	  136.5
	169.175
	 CTCSS

	Roosevelt

Direct
	Tactical
	169.175
	CTCSS
	169.175
	CTCSS

	Roosevelt

Worknet
	Tactical
	168.175
	CTCSS
	168.175
	CTCSS

	Arapahoe

Net
	Squaw Mtn.

Repeater
	170.475
	  110.9
	169.875
	 CTCSS

	Arapahoe

Net
	Mines

Repeator
	170.475
	  123.0
	169.875
	 CTCSS

	Arapahoe

Net
	Pawnee

Grasslands
	169.975
	  167.9
	169.175
	 CTCSS

	Arapahoe

Net
	Blue Ridge

Repeater
	170.475
	  136.5
	169.875
	 CTCSS

	Arapahoe

Net
	Cottonwood

Repeater
	170.475
	  131.8
	169.875
	 CTCSS

	Arapahoe

Direct
	Tactical
	169.875
	  110.9
	169.875
	  110.9

	Arapahoe

Worknet
	Tactical
	164.100
	CTCSS
	164.100
	 CTCSS

	   R-2 Tactical
	Tactical
	168.350
	 156.7
	168.350
	 CTCSS

	   USA 

Logistical
	  Mob.

Tactical
	163.100
	 179.9
	163.100
	 CTCSS


Air Frequencies

               Transmit          CG             Receive          CG   

	Air/Ground

Primary
	Tactical
	172.325
	CTCSS
	172.325
	CTCSS

	Air/Ground

Secondary
	Tactical
	172.275
	CTCSS
	172.325
	CTCSS

	Air/Guard
	   Aircraft

Emergencies
	168.625
	110.9
	168.625
	110.9

	Air Net
	  Flight Following
	168.650
	110.9
	168.650
	110.9


Unicom/Multicom Frequency Usage  Transmit             CG          Receive           CG   
	VHF-AM

Air Net
	Airport /

Multicom/DSP
	122.925
	 CTCSS
	122.925
	CTCSS

	VHF-AM

Air Net
	Airport /

Multicom/EMRG
	122.900
	CTCSS
	122.900
	CTCSS

	Air - Air
	Aircraft-Aircraft
	132.425
	CTCSS
	132.425
	CTCSS

	Air - Air
	Helicopter/

Heliport
	123.075
	CTCSS
	123.075
	CTCSS


National Weather Service

	NWS
	North
	162.400
	
	
	

	NWS
	Denver
	162.475
	
	
	

	
	
	
	
	
	


RADIO FREQUENCIES FOR INTERAGENCY WILDLAND FIRES IN GRAND COUNTY

*Local Government (LG) will be the command channel for initial attack*

** FERN and Public Safety Direct will be the primary interagency tactical channels for initial attack**

Name


RX

RX TONE

TX

TX TONE
PURPOSE

SO Green (Grouse)
153.815



155.715
156.7
HSS Dispatch

*LG Grouse Mtn Rptr
155.115



153.995
156.7
HSS Dispatch

*LG Table Mtn Rptr
155.115



153.995
167.9
HSS Dispatch

**Public Safety Dir
155.685
156.7


155.685
156.7
Tactical

**FERN 1

154.280



154.280

Tactical

SO Red Direct

153.815



153.815
167.9
Tactical

East Grand

154.160



154.160

Tactical

Granby Fire

154.445



154.445

Tactical

l

Grand Lake Fire
154.340

154.340

Tactical

Arapaho Work Net
164.100



164.100

Tactical

SO Blue (Chaucey)
153.815



155.715
167.9
Long Distance                                                                                                                                Tactical

Public Safety Rptr
155.685



158.820
156.7
Long distance                                                                                                                                Tactical

Arapaho Net

169.875



170.475
131.8
FTC Daily                                                                                                                                      Broadcast

BLM Blue Ridge Rptr
168.425



169.625

173.8
CRC

BLM Yarmony Rptr
168.625



169.625

186.2
CRC

Routt Rabbit Ears
169.600



169.100

110.9
CRC

Repeater

BLM Kremmling
168.425



168.425

186.2

Kremmling  F.O.

NPS West 1

166.350
127.3


166.350

127.3
RMNP

NPS West 2

166.350
127.3


166.950

107.5
RMNP

USFS Sulphur Direct
169.875



169.875

               Interagency Com

BLM Work

168.350



168.350

 Interagency 

                                                       






 Com

Cadastral Work
168.400

168.400

 Interagency     Com

Routt Work Net
168.600



168.600

 Interagency                                                                                                                                    Com

NPS Work

168.350



168.350

Interagency                                                                                                                                    Com

	INCIDENT RADIO COMMUNICATIONS PLAN
	1. Incident Name


	2. Date/Time Prepared


	3. Operational Period Date/Time



	4. Basic Radio Channel Utilization

	Radio Type/Cache
	Channel
	Function
	Frequency/Tone
	Assignment
	Remarks

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	King

NIFC
	

	
	
	
	

	5. Prepared by (Communications Unit)




Appendix E:  Initial Order Checklist - Items to Consider 

Refer to Appendix I for Team Member Checklist!

Command 

· Additional Command Staff (span of control)
· Public Information Officer(s)

· Division Supervisors

Operations

· Additional Resources
· Staging Area Manager(s)
· Evacuation Group Supervisor

· Utilities

Logistics

· Food & Water (Salvation Army or Red Cross)

· Facilities (Porta-poties)
· Fuel Truck(s)
· Water Tenders

· Communication needs (Portable repeater, Radio Cache, etc…)
· Law Enforcement Officers (Road blocks, Security, Evacuation, etc…)
Other

· BAER Teams

· Road rehabilitation

Appendix F:  Structural Protection - Quick Assessment Checklist

I.
Command


A.
Check-in at ICP


B. 
Establish relationship with local fire department


C.
Determine qualifications of fire personnel on-scene


D.
Ensure IA units transition to extended attack organization

 
E.
Ensure adequate communications with ALL assigned resources


F.  
Brief resources

II.
Initial Triage


A.  
Subdivision name and location


B.
Obtain map of subdivision


C.
Determine immediate priorities and time frames


D.
Determine resources:



1.
On scene



2.
Responding



3.
Needed – type and number, including Overhead


E.
Establish staging areas


F.
Identify hazards to firefighters/residents

III.
Evacuation


A.
Establish trigger points for evacuations


B.
Establish evacuation procedures



1.
How will public be notified



2.
Ensure proper authorities are notified


C.
Ingress/egress – traffic control

IV.
Strategy and Considerations



A.    Structure protection mode




1.  
Offensive




2.
Defensive




3.
Non-defensible



B.
Water availability and location




1.
Natural sources




2.
Tenders




3.
Air resources




4.
Logistical support




5.
Predicted fire behavior




6.
Lookouts, Communications, Escape Routes, and Safety Zones




7.
Utilities

Appendix G:  Rocky Mountain Area Incident Debriefing Format

Date: ________________

Fire Name/Number:_____________________________________

Fire Location:__________________________________________

Objectives: 
1. Identify performance and/or processes that worked well.

2. Identify performance and/or processes that need improvement.

            
3. Identify critical safety or operational issues needing immediate resolution.

4. Identify generic issues to be reviewed and addressed by Geographical Area.

Ground Rules:   1. The written agenda will be followed.

    2. Key issues will be recorded on flipchart for documentation and follow-up.



    3. The Team evaluation will not be a part of the debriefing.



    4. Debriefing is to identify problems, not to resolve them.



    5. A copy of the written notes will be forwarded to the IC, FMO and Agency                                      Administrator within 1 week.


    6. Issues will have identified/recommended solutions by the Fall Fire Review.

Debriefing Topics:   a.  Brief history of the Incident



          b.  Initial Attack/Extended Attack Issues – IC and FMO



          c.  Team Mobilization – IC, FMO, RMACC



          d.  Team Transition – IC, FMO, Agency Administrator



      
    - Briefing, WFSA, and Delegation of Authority

Team Comments:
Command, Information, Safety, Operations, Air-Operations




Plans, Logistics, Finance

Incident Support:  Local Dispatch Center

                               - Communications, Intelligence, Service/Supply Plan, Transportation




Buying Teams




Incident Business Advisor




Rocky Mountain Coordination Center




Rocky Mountain Area Fire Cache




Other Agencies and/or Cooperators

Closing Comments:  Incident Commander



           Fire Management Officer



           Agency Administrator

 Appendix H:  Incident Commander Type 3 Response Kit

Obtain and assemble information and materials needed for kit.  Kit will be assembled and prepared prior to receiving an assignment.  Kit will contain critical items needed for the assignment and items needed for functioning during the first 48 hours.

Suggested kit items:

· Agency specific forms appropriate to the function.

· PMS 410-1, Fireline Handbook.

· Position manuals for the section.

· ICS Form 201, Incident Briefing.

· ICS Form 202, Incident Objectives.

· ICS Form 204, Division Assignment.

· ICS Form 209, Incident Cost and Status.

· ICS Form 213, General Message.

· ICS Form 214, Unit Log

· Medical and or Injury Forms.

· Incident specific reference materials; e.g., radio frequencies, pertinent phone numbers, maps photos, etc.

· Communication device; e.g., radio, cell phone etc.

· Batteries.

· Flagging.

· Belt weather kit.

· First aid kit (optional)

· Compass.

· GPS unit.

· Calculator.

· Equipment Shift Ticket book.

· Crew Time Reports.

· Office supplies appropriate to the function.

· Interagency Incident Business Management Handbook.

· Binoculars.

Appendix I:  IMT3 Team Member Ordering Checklist

· INCIDENT COMMANDER  _______________________________________________

· Information Officer ___________________________________________________

· Safety Officer _______________________________________________________

· OPERATIONS SECTION CHIEF __________________________________________

· Division Supervisor __________________________________________________

· Division Supervisor __________________________________________________

· Division Supervisor __________________________________________________

· Structure Protection Specialist __________________________________________

· Staging Area Manager ________________________________________________

· Strike Team Leader __________________________________________________

· Air Operations Branch Director/Air Support Group Supervisor _________________

· Helibase Manager/Helicopter Manager ___________________________________

· Other _____________________________________________________________

· FINANCE SECTION CHIEF ______________________________________________

· Time Unit Leader/Personnel Time Recorder _______________________________

· Procurement Unit Leader/Equipment Time Recorder ________________________

· Other _____________________________________________________________

· LOGISTICS SECTION CHIEF ____________________________________________

· Communications Unit Leader __________________________________________

· Medical Unit Leader _________________________________________________

· Supply Unit Leader __________________________________________________

· Facilities Unit Leader _________________________________________________

· Other _____________________________________________________________

· PLANNING SECTION CHIEF _____________________________________________

· Resource/Demob Unit Leader __________________________________________

· Status Check-in Recorder ___________________________________________

· Situation Unit Leader _________________________________________________

· Field Observer ___________________________________________________

· Field Observer ___________________________________________________

· Fire Behavior Analyst _________________________________________________

· Other _____________________________________________________________

· OPERATIONAL RESOURCES

· Crews (# requested)__________________________________________________

· Engines (# requested) ________________________________________________

· Tenders (# requested) ________________________________________________

· Other _____________________________________________________________

· LOGISTICAL RESOURCES

· Meals/Water ________________________________________________________

· Port-a-potties _______________________________________________________

· Other _____________________________________________________________

Appendix J

Fire Cost Share Principles

For

State of Colorado

Colorado State Forest Service

USDI, Bureau of Land Management

Colorado State Office

USDI, National Park Service

Intermountain Region

USDI, Fish and Wildlife Service

Mountain Prairie Region

USDA, Forest Service

Rocky Mountain Region
In the interest of firefighter and public safety and for efficient cost accounting of wildland

fires, the following principles will be the standard for sharing costs on wildland fires in the

State of Colorado.

The Wildfire Situation Analysis (WFSA) and the Interagency Incident Business

Management Handbook are also important reference documents for cost share

agreements.

Initial Attack

• Cost share will be on the basis of pre-negotiated annual operating plans between the

counties, state, and federal agencies, which include the information in this agreement.

• Future Annual Operating Plans should include a definition of the mutual aid timeframe.

• Aviation resources should not be considered as mutual aid resources and will be

considered as defined below under “Extended Attack”.

Extended Attack Up to 72 Hours

• Initial Attack Incident Commanders will determine if the fire is in the Wildland Urban

Interface or not.

Wildland Urban Interface 

• Wildland Urban Interface is defined as the line, area, or zone where

structures and other human development meet or intermingle with

undeveloped wildland or vegetative fuels, and where there are structures

at risk on state/private lands. (source: 2001 Review and Update of the

1995 Federal Wildland Fire Management Policy).

• Cost share for all aviation resources will be at a flat rate of 50% State and

50% Federal on fires where the expectation exists that both Federal and

State/Private lands are going to be impacted by the fire.

• Cost share for other resources will be based on the percentage of total

acres burned according to land ownership.
Non-Interface 

• Cost share for non-interface fires will be based on ownership of acres

burned. All costs associated with the fire after the mutual aid time period

and all aviation costs will be determined based on these percentages.

Beyond 72 Hours

• The cost share agreement in place after 72 hours will remain in place

unless local line officers determine a need for adjustment based on new

and special circumstances.

Rehabilitation Costs

• Non-suppression rehabilitation costs are the responsibility of the

jurisdictional agency.
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Insert exhibit C Sample Cost Share Agreement from the Colorado Cooperative Fire Management Agreement

APPENDIX K 
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for
COOPERATIVE WILDFIRE PROTECTION
This Agreement is made by and between ___ TROULDER, County, Colorado
acting through the Board of County Commissioners and the County Sheriff of said County,
hereinafter referred to as the County, and the State Board of Agriculture of the state of Colorado,
acting through the Colorado State Forest Service of Colorado State University, hereinafter
referred to as the State.

A. AUTHORITIES

County:
1. 1973 CRS. asamended:

23-30-305 Cooperation by counties
30-10-512 Sheriff to act as fire warden
30-10-513 Sheriff in charge
30-11-10%0) Powers of the Board
30-28-136 Planning referral and review

State:

1. 1973 CR.S. as amended.

23-30-202 Powers and duties of State Board
of Agriculture

23-30-203 Coaperation with governmental units
23-30-204 Forest fires--sheriff to report
23-30-206 Cooperative agreements
23-30-301 Legislative declaration
23-30-304 State responsibility
23-30-307 Limitation of state responsibility
23-30-308 Emergencies

2. 42U.S.C. 5187 Federal Disaster Relief Act, Section 417 of 1974 (P.L.
93.288)

|1 16 US.C. 2101-2111. Cooperative Forestry Assistance Act of 1978
(®L 95-313)

B. PURPOSE!
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WHEREAS, the County is responsible for controlling and extinguishing wildfires in the
County, and

WHEREAS, the County is authorized to cooperate in the organizing, training, and
equipping of rural firefighting groups and is responsible for controlling and
extinguishing wildfires, and

WHEREAS, the State has responsibility to provide for protection from wildfires, assist
and aid the County in extinguishing fires, and may assume County fire control duties
with concurrence of the Sheriff, and

WHEREAS, the State may maintain or have access to additional specialized wildfire
expertise and suppression resources, and

WHEREAS, it is to the mutual advantage of the County and State to work closely
together to build and maintain effective wildfire defenses without duplication, and to
coordinate efforts with federal coaperators, and

WHEREAS, the County and State desire 1o defin their roles, responsibilities, and
relationships to achieve the most effective protection of forested, prairic, and/or brush-
covered watershed fands, and

WHEREAS, it is desirable for County and State resources to be able to assist in
suppressing wildfires on federal lands, and for fideral resources to assist in the
suppression of wildfires on state, county, and private lands which the County and State
are committed to protect, and

'WHEREAS, the State is able to expedite the coordination of County-State-Federal
wildfire protection efforts.

'NOW THEREFORE, in consideration of the above premises, the County and the State
agree as follows:

C. DEFINITIONS.

1. Definitions of special tems used in this Agreement are shown in Attachment 2
which is part of this Agreement

D. PLANNING:
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[image: image13.jpg]1. Annually, prior to the initiation of wildfire season, representatives of the County,
— State, federal agencies, and others deemed necessary shall jointly prepare, review,
P update, and distribute the Anmal Fire Operating Plan. The State will arrange the
date and location for the first mecting each year. The plan shall be approved,
dated, and signed by authorized agency representatives of the County, State, and
other applicable cooperators, by no later than May 1st, and shall be considered a
part of this Agresment as Aftachment 3.

2. The County and the State will maintain a working relationship to assure that long
range plancing, training, and equipment needs are adequately addressed.

E. ORGANIZING, EQUIPPING, AND TRAINING:
1. The County will:

a. Cooperate in the organizing, training, equipping, and maintaining of wildland
firefighting forces in the county.

b. Reirmburse the State for State costs of equipment ordered by the County with
the exception of State fire engines assigned in the county by the State as
specified in such Cooperative Service Agreements.

2. The State will:

a. Assist the County in the organizing and training of County and cooperator
forces to detect, contain, and extinguish wildfires at no charge.

b. Assist the County in the procurement, inspection, 2ad arrangements for
maintenance of major wildfice equipment items at previously agreed upon
costs.

¢. Make wildfire tools and small equipment available 1o the County and
cooperators at STATE cost

d. Extend the benefits of state cooperative wildfire program assistance to the
County to the extent of available funds and/or excess personal property,
provided that in no case shall any direct federal financial assistance exceed
one-half the total expenditures of the County during the period for which
assistance is given.

3. The County Sheriff and State District Forester will mutually agree upon the
locations of any State wildfire equipment prior to its assignment or reassignment
in the county.
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[image: image14.jpg]F. WILDFIRE PREVENTION:

L

The County will

a. Confer with the State Forest Service about the need for fire restrictions and
upon determination for that need, recommend to the Board of County
Commissioners the need for an appropriate County Resolution.

b. Participate, as outlined in the Annual Fire Operating Plan and County
Resolution; to the extent of available resources, with cooperators in unified
law enforcement efforts to enforce any buming restrictions or public
movements because of extreme fire danger.

. Will use the Interagency Fire Restriction and Fire Closure Guidelines in
determining the need for fire restrictions.

d. Send plats of proposed developments in rural areas to the applicable State
district office for review and comment about the development's wildfire
hazards and protection needs

2. The State will:

3.

2. Confer with the County about the need for fire restrictions, and upon
determining the need for restrictions on open burning and/or public
‘movements, recommend to the Board of County Commissioners and the
County Sheriff the imposing o lifting of restrictions for burning and/or public
movements.

b. Provide prevention efforts and availabie state materials on hand at no cost to
the County. Provide additionally requested materials at State cost to the
County and cooperators.

¢. Review proposed development plats received from the County for wildfire
hazards and protection needs, and provide written comments about such to
the County.

Both the County and State will coordinate public fire prevention messages
provided to the mass media as outlined in the Anmual Fire Operating Plan.

G. WILDFIRE DETECTION/NOTIFICATION:

1
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rov. 1298

The County Sheriff, or designee shown in the Annual Fire Operating Plan, will
accept all notifications of possible wildfires and immediately inform approprite
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[image: image15.jpg]authorities of same or dispatch foroes to verify the existence of wildfire and/or to
suppress wildfires.

2. The State will immediately forward all notifications it receives of possible
wildfires to the County Sheriff, or designee shown in the Annual Fire Operating
Plan, for action.

H. WILDFIRE SUPPRESSION:
1. ‘The County will

a. Upon receiving notice of wildfire in the county from any source, notify the
appropriate agencies or dispatch necessary initial attack forces available within
the county to suppress the mcident as outlined in the Annual Fire Operating
Plan.

b. Make, ensure and/or supervise initial attack resources on wildfires on lands of
its jurisdictional responsibility, including any state or federal lands as shown
on maps which are & part of the Annual Fire Operating Plan.

<. Notify the State as soon s prastical of the existence of uncontrolled wildfires
within the County, according to the Annual Fire Operating Plan.

& Have the County Sheriff, or his designated representative, assume the
command of all nonfederal wildfire incidents outside incorporated areas of the
County as outlined in the Annual Fire Operating Plan.

e Establish and/or participate in unified command post operations on wildfires
wittin the County as outfined in the Annual Fire Operating Plan. County
participating agencies are outlined in the Annual Fire Operating Plan

£ Request needed wildfire suppression assistance according 1o the Annual Fire
Operating Plan.
2. The State will:

a. Maintain knowledge about locations and availability of state and federal
wildfire suppression resources for use by the County.

b In exercise of reasonsble discretion and available funds, respond to all
requests from the County for state or federal wildfire suppression assistance,
and aid, support and assist the County in its suppression efforts as necessary.
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1.

. Implement State cooperative service agreements in the county under terms of
such cooperative service agreements.

Both the County and the State will take aggressive actions to suppress all
wildfires occurring witkin the county, including boundary fires, as outlined by the
Annual Fire Operating Plan and appropriate land management agency policies.
Both parties agree that the intent and primary concem of Section H is the
extinguishing of wildfires, and neither party will delay extinguishment efforts
while deciding ultimate responsibility for such fires.

The County will
2. Maintain records for a period of at least two years of wildfire incidents

oceurring within the county on state and privase lands outside incorporated
aress.

b. Report to the State on forms provided by the State wildfire statistical and
expenditure information, ot make wildfire suppression information and
records available to the State during normal business hours.

The State will:

a. Provide needed reparting forms to the County and cooperators for recording
and transmitting statistical wildfire information.

b. Maintain statewide records of wildfire statistics and disseminate the totals.

J. PRESCRIBED BURNING:

csFs 100
rev. 12788

1

The County will endeavor to stay informed about all prescribed burning being
condusted in rural areas of the county.

Each party will notify the other in advance, as outfined in the Annual Fire
Operating Plan, the locations and times of prescribed burns it plans to ignite in
the county and will, to the extent practical, cooperate with the other party in the
scheduling and ignition of prescribed buras.

If one of the parties to this agreement is executing or directing the prescribed

burning, that party is the financially responsible party for controlfing any escepe
of the fire,
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[image: image17.jpg]4. First initial attack on prescribed burning escapes will be made by farces doing the
burning. They will aiso immediately notify the County Sheriff or designate
outfined in the Annual Operating Plan of such escape and actions. The sheriff
will proceed with fire suppression measures as outlined in the Annual Fire
Operating Plan.

5. Either party or its cooperators may take appropriate but coordinated suppression
action when lands under its protection jurisdiction are involved in or threatened
by the escaped fire. Such suppression action may either be taken on the agency's
own initiative or 2t the request of the responsible party. Either party may
respond at the request of the responsible party when its jurisdictional lands are
not invoived in or threatened by the fire.

K. PAYMENTS:

Except as outlined in paragraph 3 of section J above, payment of the cost of
suppressing and extinguishing wildfire will be as follows:

1. The County will:

2. Be responsible for paying all fire suppression costs as outlined in the Annual
Fire Operating Plan,

b. Not request or expect reimbursement from the Colorado State Forest Service
for any expenses incurred by the County or cooperators for wildfire
suppressian on state, county, ar private lands, aless provided by a
cooperative service agreement between Colorado State Forest Service and the
County, or provided by appropriations to the Colorado State Forest Service.

<. Aggregate all County and local cooperator reimbucsable expenses incurred to
suppress fires on federal-responsibility Jands, as outlined in the Annual Fire
Operating Plan, and invoice the State for reimbursement of federal funds.
Offset and/or reciprocal fire protection service expenses will be excluded.
The County agrees to consolidate all such expenses and supporting
documentation by incident

d. Upon receipt of State invoice, reimburse the State for all its valid non-salary
fire suppression expenses incurred by the State at County request and all
reimbursable fire suppression expenses paid by the State to federal
cooperators for their requested assistance to the County.

2, The State will

CSFS 109
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[image: image18.jpg]a. Be responsible for paying all State salaries expended in suppressing County-
responsibilty fires.

b. Not request or expect reimbursement from the County for costs of State
sataries expended in suppressing County-responsibility fires.

¢. Aggregate all non-salaried expenses incurred by the State and all reimbursable
payments made by the State to the federal government for suppressing
County-responsibilty incidents, as outlined in the Annual Fire Operating Plan,
and invoice the County for reimbursement. Offset and/or reciprocal fire
protection service expenses will be excluded. The State agrees to consolidate
all such expenses and supporting documentation by incident.

4. Upon receipt of County invoice, reimburse the County for all actual and valid
County and local fire expenses incurred wtile suppressing federal-
responsibilty fires as outlined in the Annual Fire Operating Plan.

¢. Process all County and State reimbursement requests for federal disaster fires,
and transmit 1o the County its share of any funds made available for
reimbursement of disaster fire costs.

The terms of any special cooperative service agreement, such as the Emergency
Fire Fund Contract, in effect at the time of an incident will be used to offset or
reduce State or County expenses before any request for reimbursement is made.

Requests for reimbursements and nofices to be given under this agreement shall
be made to:

County:

State: Colorado State Forest Service
203 Forestry Building
Colorado State University
Fort Collins, Colorado 80523

L. OTHER CONDITIONS:

1
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‘This agreement is the current basic wildfire protection agreement between the
County and the State. Tt serves as the foundation for other special cooperative
fire agresments or cooperative service agreements between the County and the
State.
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[image: image19.jpg]2. This agreement provides the link to County-State-federal cooperation for wildfire
protection as outlined in current cooperative fire agreements between the State
and the various agencies of the federal government,

3. Both parties will mutually seek ways to continue and improve wildfire protection
capabilities within the county through new programs, cooperative service
agreements, and other cooperative activities.

4. The parties will work to adapt and use the National Interagency Incident
Management System's Incident Command System (ICS) to manage wildfire
suppression operations by state and county forces. Both parties will encourage
and promote implementation of ICS by cooperators.

5. This agreement does not commit or obligate cither party regarding vehicular or
structural fires. However, this agreement shall apply to such fires during
conflagrations which also involve wild or rural fands

6. Both parties will abide by contractual regulations of the State Controller shown
as Attachment 1. For the purpose of this Agreement for Cooperative Wildfire
Protection; references in Attachment 1 to contract will mean agreement, and
references in Attachment | to contractor will mean cooperator ot County. As to
any conflict between this agreement and Attachment 1, term of Attachment 1 will
prevail,

7 ‘This agreement and its amendments may be terminated by either party upon at
Jeast 60 calendar days written notice to the other party.
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APPENDIX L 

Northern Colorado INCIDENT ORGANIZER
	Date of Incident:______/______/______
	Contained:______________________

	Time of Dispatch:__________________
	Controlled:______________________

	Arrival On Scene:__________________
	Out:______________________


INCIDENT SIZE UP REPORT    Communicate Highlighted Areas to Dispatch on Initial Size Up
	Incident Name:

_______________________________________
	Incident Number ______________________________

	Incident Commander:____________________________
	P Code _____________________

	Size: _____________
	Spotting Distance ________

Flame Length  ___________

	Fire Status:  Smoldering     Creeping    Running

Torching     Crowning    Spotting

Other: _____________________________
	Aspect  ________________

Elevation _______________

	ROS: ________________Chains / hour

Direction of Spread:__________________
	%Slope ________________

Position on Slope_________

	Spread Potential:    None         Low (0-5 ac)

Mod (5-10 ac)    High (10-50 ac)
	Wind Speed ____________

Gusts _________________

	Fuel Model: __________________
	Wind Direction ___________

	Ownership:   Federal    State   County   Private
	Temperature ____________

RH ___________________

	Latitude: _____________________

Longitude: ___________________
	Township _______________

Range _________________

	Structures/Improvements Currently or

Potentially Threatened?         YES        NO
	Section ________________

¼ Sect _________________

	Special Hazard/Concerns for Air / Ground

Resources:
	Communication Frequencies:
Command

	Cause: _______________________
	Air - Ground   _________________________________

	Investigator Needed? __________
	Tactical  1

Tactical  2

	Access:
	

	Incident Objectives

1.   Firefighter and Public Safety

	2.

	3.


	
	Times Reviewed

	10 Standard Fire Orders
	

	18 Watch Out Situations
	


RESOURCES ON SCENE:
	Type  &

Personnel
	Identifier
	Briefed - IRPG
	Assignment
	On Duty Time
	Release

Time
	Hours worked

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


RESOURCES ORDERED:
	Type  &

Personnel
	Identifier
	E T A
	ICS

Position
	Name
	NWCG Qualification

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


INCIDENT COMPLEXITY ANALYSIS ~ Type 3, 4, 5: Re-evaluate as needed
	FIRE BEHAVIOR
	Yes
	No

	Fuels extremely dry and susceptible to long-range spotting or you   are currently experiencing extreme fire behavior
	
	

	Weather forecast indication no significant relief or worsening

conditions.
	
	

	Current or predicted fire behavior dictates indirect control strategy with large amounts of fuel within planned perimeter.
	
	

	FIREFIGHTER SAFETY
	
	

	Performance of firefighting resources affected by cumulative fatigue.
	
	

	Overhead overextended mentally and/or physically.
	
	

	Communication ineffective with tactical resources or dispatch
	
	

	ORGANIZATION
	
	

	Operations are at the limit of span of control.  (150 persons assigned or more than 3 divisions)
	
	

	Incident action plans, briefings, etc. missing or poorly prepared.
	
	

	  Variety of specialized operations, support personnel or equipment.
	
	

	Unable to properly staff air operations.
	
	

	Limited local resources available for Initial Attack.
	
	

	Heavy commitment of local resources to logistical support.
	
	

	Existing forces worked 24 hours without success.
	
	

	Resources unfamiliar with local conditions and tactics.
	
	

	VALUES TO BE PROTECTED
	
	

	Urban interface; structures, developments, recreational facilities, or potential for evacuation.
	
	

	Fire burning or threatening more than one jurisdiction and potential for unified command with different or conflicting management objectives.
	
	

	Unique natural resources, special-designation areas, critical

municipal watershed, T&E species habitat, cultural value sites.
	
	

	Sensitive political concerns, media involvement, or controversial fire policy.
	
	

	If 3 to 5 of the analysis boxes are checked YES, consider requesting     the next level of Incident Management.
	
	


IC Signature _________________________________________________

Spot Forecast:     Requested:      Yes      No                Received:      Yes      No
	Risk Management Process

	Step 1 Situation Awareness                                     Step 2 Hazard Assessment

	Gather information                                                        Estimate Potential Fire Behavior

	Objective (s)  Previous Fire Behavior           Look Up/Down/Around Indicators

Identify tactical hazards

	Communication   Weather Forecast              
Watch Outs

	Who’s in Charge Local Factors                     What other safety hazards exist?

	
Scout the Fire                                                     Consider severity vs. probability

	Step 3 Hazard Control                                        Step 4 Decision Point

	Fire Orders, LCES Checklist                             Are controls in place for identified hazards?

MANDATORY                             NO—Reassess situation        YES—Next Question

	Anchor Point
Are selected tactics based on expected fire behavior?

	Downhill Checklist                       NO—Reassess situation        YES—Next Question
(if applicable)

	What other controls are necessary?          Have instructions been given and understood?

NO—Reassess situation        YES—Initiate action

	Step 5 Evaluate


	Personnel: Low experience level with local factors?

	Distracted from Primary tasks:?

	Fatigue or stress reaction?

	Hazardous attitude?

	The situation:  What is changing?  Are strategy and tactics working?
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SKETCH MAP:

AFTER ACTION / INCIDENT REVIEW:
	Incident Name:
	IC Name:
	Date Reviewed:


Critiqued By: (List of names of attendees)
	1.
	6.
	11.
	16.

	2.
	7.
	12.
	17.

	3.
	8.
	13.
	18.

	4.
	9.
	14.
	19.

	5.
	10.
	15.
	20.


	Comments:

	

	

	

	

	

	

	

	

	

	


	NOTES

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	NOTES
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	         Colorado State Forest Service

          PRESCRIBED FIRE PLAN
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	Project Name:
	

	Landowner:
	

	District:
	

	Pile or Broadcast:
	

	Project Complexity:
	

	Prepared by:

	Name:
	Printed Name and Title:
	Date:

	
	Printed Name

Forester
	

	Reviewed and Recommended by:

	Name:
	Printed Name and Title:
	Date:

	
	Printed Name

District Forester
	

	
	Printed Name

Fire Management Field Coord.
	

	Approved by:

	Name:
	Printed Name and Title:
	Date:

	
	Printed Name

Fire Division Supervisor
	

	Upon final approval, a copy of the burn plan will be provided to the CSFS Field Operations Supervisor.

	This Prescribed Fire Plan is valid for five years from the final approval date.

	NOTICE: The approved Prescribed Fire Plan constitutes a delegation of authority to burn.  No one has the authority to burn without an approved plan or in a manner not in compliance with the approved plan.  Actions taken in compliance with the approved Prescribed Fire Plan will be fully supported.  Personnel will be held accountable for actions taken which are not in compliance with elements of the approved plan regarding execution in a safe and cost-effective manner.

	FIRE OUT CERTIFICATION

	This certifies that all fire in the project area is out, and further patrol and/or mop-up activities are no longer needed.  Projects with multiple units burned or multiple burn dates may require additional copies of Fire Out Certification forms.  Once a burn is declared out, a copy of the signed Fire Out Certification form will be sent to the Zone FMFC within 24 hours.    

	SIGNED:


	
	TITLE:
	
	DATE:
	

	CSFS #170 (3/2006 ) 


	TABLE OF CONTENTS

	

	Required for Pile Burns
	Section and Title
	Page

	X
	PRESCRIBED FIRE PROJECT OBJECTIVES
	

	X
	COMPLEXITY ELEMENTS WORKSHEET & RATING
	

	X
	SCHEDULING AND NOTIFICATION
	

	X
	GENERAL BURN AREA DESCRIPTION & SUMMARY
	

	X
	FUELS DESCRIPTIONS
	

	X
	REQUIRED PRESCRIPTION PARAMETERS
	

	
	GUIDANCE PARAMETERS – FIRE BEHAVIOR
	

	
	GUIDANCE PARAMETERS – FUELS
	

	
	GUIDANCE PARAMETERS – WEATHER
	

	X
	SMOKE MANAGEMENT
	

	X
	WORKFORCE AND EQUIPMENT NEEDS
	

	
	PLANS SECTION
	

	X
	PRESCRIBED FIRE SAFETY PLAN
	

	X
	PRESCRIBED FIRE MEDICAL PLAN
	

	X
	PRESCRIBED FIRE COMMUNICATIONS PLAN
	

	X
	PRESCRIBED FIRE IGNITION PLAN
	

	x
	PRESCRIBED FIRE HOLDING PLAN
	

	X
	PRESCRIBED FIRE MOP UP PLAN
	

	X
	ESCAPED FIRE ANALYSIS AND ACTION PLAN
	

	
	PRESCRIBED FIRE MONITORING PLAN
	

	
	BRIEFING SECTION
	

	X
	PRESCRIBED FIRE BRIEFING CHECKLIST
	

	X
	GO NO-GO CHECKLIST
	

	X
	TEST FIRE DOCUMENTATION
	

	
	PRESCRIBED FIRE REPORT
	

	
	ATTACHMENTS
	

	
	FIRE BEHAVIOR ANALYSIS
	

	
	SMOKE ANALYSIS
	

	X
	SMOKE PERMIT APPLICATION FORMS
	

	X
	ESTIMATED PROJECT COSTS
	

	X
	ACTUAL PROJECT COSTS
	

	X
	ORGANIZATIONAL CHARTS - BURN & ESCAPED FIRE
	

	X
	VICINITY AND PROJECT MAPS
	

	X
	PROJECT PHOTOS
	

	
	DOCUMENTED CHANGES TO APPROVED BURN PLAN
	

	X
	SERVICE AGREEMENT
	

	
	OTHER ATTACHMENTS
	


All of the above items are required for all broadcast burns

	PRESCRIBED FIRE PROJECT OBJECTIVES 

	

	PROJECT NAME:
	

	PREPARED BY:
	

	DATE PREPARED:
	

	BURN UNITS:
	

	PLANNED IMPLEMENTATION SEASON:
	

	

	PROJECT – OVERALL RESOURCE MANAGEMENT GOALS:

	

	PRESCRIBED FIRE OJECTIVES (must be quantifiable):

	

	SPECIFIC MANAGEMENT OR ADMINISTRATIVE CONSTRAINTS:

	

	

	MANAGEMENT USE/TYPE OF PROJECT (Check all that are appropriate):

	Fuels Reduction:
	
	Range Improvement:
	
	Pest Control:
	

	Wildlife Habitat:
	
	Silviculture:
	
	Species Conversion:
	

	Other (specify):
	
	Other (specify):
	
	Other Specify:
	

	

	ESTIMATED TOTAL PROJECT COST:
	
	ESTIMATED COST PER ACRE:
	

	1 – Repeat if necessary for projects with multiple units with differing objectives.


	COMPLEXITY ELEMENTS WORKSHEET

(Insert L, M or H Rating Value)

	

	ELEMENT
	RISK
	POTENTIAL CONSEQUENCES
	TECHNICAL DIFFICULTY

	1.  POTENTIAL FOR ESCAPE
	
	
	

	2.  NUMBER AND DEPENDENCE OF ACTIVITIES
	
	
	

	3.  OFF-SITE VALUES
	
	
	

	4.  ON-SITE VALUES
	
	
	

	5.  FIRE BEHAVIOR
	
	
	

	6.  MANAGEMENT ORGANIZATION
	
	
	

	7.  PUBLIC AND POLITICAL INTEREST
	
	
	

	8.  FIRE TREATMENT OBJECTIVES
	
	
	

	9.  CONSTRAINTS
	
	
	

	10.  SAFETY 
	
	
	

	11.  IGNITION PROCEDURES/METHODS
	
	
	

	12.  INTERAGENCY COORDINATION
	
	
	

	13.  PROJECT LOGISTICS
	
	
	

	14.  SMOKE MANAGEMENT
	
	
	

	15.  OTHER 
	
	
	

	SUMMARY
	
	
	

	

	COMPLEXITY RATING SUMMARY

	ELEMENT
	OVERALL RATING

	RISK
	

	POTENTIAL CONSEQUENCES
	

	TECHNICAL DIFFICULTY
	

	SUMMARY COMPLEXITY DETERMINATION
	

	RATIONALE:

	


	SCHEDULING AND NOTIFICATION

	

	IGNITION SCHEDULING

	Season:
	

	Approximate Dates:
	

	Blackline Planned Time of Day:
	

	Main Ignition Planned Time of Day:
	

	Planned Length of Ignition Phase:
	

	Planned Length of Burnout Phase:
	

	

	PRESCRIBED FIRE NOTIFICATION INFORMATION

	PROJECT NAME:
	

	DATE(S) BURNING:
	

	GEOGRAPHIC REFERENCE:
	

	LEGAL:
	

	LATITUDE:
	

	LONGITUDE:
	

	

	PROJECT OUTREACH AND NOTIFICATION

	Describe any project notifications that may be completed such as public meetings, press releases, mailings, information signs, etc.




	PRESCRIBED FIRE NOTIFICATION LIST

	AGENCY
	PHONE OR CONTACT INFORMATION
	CONTACT RESPONSIBILITY
	COMPLETED – Date(s), Time(s), & Initials

	DISPATCH CENTERS

	Interagency Dispatch Center(s)
	123.456.7890
	Burn Boss or CSFS District Staff
	

	County Dispatch Center(s)


	098.786.5432
	Burn Boss or CSFS District Staff
	

	Other Local Dispatch Center(s)
	
	
	

	AIR QUALITY

	CDPHE – APCD
	
	
	

	Local Health Dept. Contacts
	
	
	

	SHERIFF’S OFFICES

	County #1
	
	
	

	County #2
	
	
	

	FIRE DEPARMENTS

	ABC Fire Protection District
	
	
	

	XYZ Fire Department
	
	
	

	CSFS 

	CSFS Fire Division or 

State Office FDO
	
	
	

	Zone FMFC
	
	
	

	Adjacent CSFS Districts
	
	
	

	FEDERAL AGENCIES

	BIA
	
	
	

	BLM
	
	
	

	NPS
	
	
	

	USFS
	
	
	

	USFWS
	
	
	

	OTHER AGENCIES

	Other Agency
	
	
	

	Other Agency
	
	
	

	INDIVIDUALS

	Individuals
	
	
	

	HOAs
	
	
	

	MEDIA

	Radio
	
	
	

	Television
	
	
	

	Newspapers
	
	
	

	Public Information Plan and Needs

	


	GENERAL BURN AREA DESCRIPTION & SUMMARY

	

	COUNTY:
	

	LEGAL DESCRIPTION:
	

	LATITUDE:
	

	LONGITUDE:
	

	

	BROADCAST BURN:
	
	PILE BURN:
	

	TOTAL PROJECT ACRES:
	
	TOTAL # OF PILES:
	

	MAXIMUM ALLOWABLE ACRES:
	
	Total # of Acres:
	

	

	PROJECT SUMMARY

Describe the Following:

1 – General purpose(s) of the projects as it relates to the overall management of the lands;

2 – General project background;

3 – General risks associated with use of prescribed fire within the project area; and

4 – Expected accomplishments

	

	

	DESCRIPTION OF TOPOGRAPHY

(identify terrain features)

	
	Project Area
	Adjacent Area

	Description:
	
	

	

	BURN UNIT DESCRIPTIONS:

	Unit Name or Number
	Latitude & Longitude

(Center of Unit)
	Aspects
	Slope Ranges

(%)
	Top 

Elevation

(feet)
	Bottom Elevation (feet)
	Size

(Acres)
	Primary Fuel Model(s)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	FUELS DESCRIPTION FOR BROADCAST BURNS 
(include descriptions of fuels adjacent to project area)

	

	BURN UNIT(s):
	Meadow 1, Meadow 2, and Meadow 5

	

	CATEGORY
	PROJECT AREA
	ADJACENT AREA

	Cover Type(s):
	
	

	% Cover:
	Grass
	Shrub
	Timber
	Bare/Rock
	Grass
	Shrub
	Timber
	Bare/Rock

	
	
	
	
	
	
	
	
	

	Fuel Model(s):
	
	

	Dead Fuels
	< ¼”
	¼ - 1”
	1 – 3”
	3 – 9 “
	> 9”“
	Total Dead
	< ¼”
	¼ - 1”
	1 – 3”
	3 – 9 “
	> 9”“
	Total Dead

	(tons/acre):
	4.5
	5.0
	6.0
	9.0
	1.0
	15.0
	
	
	
	
	
	

	Live Herbaceous (tons/acre):
	
	

	Live Shrubs (tons/acre):
	
	

	Surface Fuel Bed

Depth (inches):
	
	

	Duff Depth (inches):
	
	

	Comments :
	Continuity, arrangement, distribution, pre-treatments, etc.  
	

	1 – Repeat as necessary for projects with multiple units with differing fuels characteristics.


	FUELS DESCRIPTION FOR PILE BURNS 
(include descriptions of fuels adjacent to project area)

	

	BURN UNIT(s):
	Unit 1, Unit 2, and Unit 3

	

	Adjacent Area Cover Types:
	

	Burn Unit Cover Types:
	

	# of Piles:
	

	# of Acres:
	

	Typical Pile Shape:
	

	Typical Pile Dimensions (L x W x H):
	

	Average Gross Pile Volume (ft3):
	

	1000+ HRTL Content 

(% of total pile volume)
	

	General Description of Piles:
	Quality of pile construction, relation to shrubs/timber overstory, machine vs. hand piles, presence of stumps, root balls, description of heavy fuels, amount of dirt, etc.



	1 – Repeat as necessary for projects with multiple units with differing pile characteristics.


	BURN PLAN PRESCRIPTION PARAMETERS  

(Enter Acceptable Range and Desired Value for Each Selected Prescription Parameter)

	

	Broadcast  - Blacklining

	Unit Name 

Or Number
	Flame Length (feet)
	Mid-Flame Windspeed (mph)
	Wind Direction(s)
	X HRTL Fuel Moisture (%)
	Live Fuel Moisture (%)
	Other
	Other

	Meadow 1
	1 to 8
	3
	0 to 12
	5
	ENE to SSE
	SE
	1 to 11
	4
	30 to 100
	45
	n/a
	n/a
	n/a
	n/a

	Understory 1
	2 to 16
	9
	1 to 15
	8
	ENE to SSE; & WSW to NNW
	SE
	1 to 14
	5
	30 to 100
	45
	n/a
	n/a
	n/a
	n/a

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Broadcast  - Burning

	Unit Name 

Or Number
	Flame Length (feet)
	Mid-Flame Windspeed (mph)
	Wind Direction(s)
	X HRTL Fuel Moisture (%)
	Live Fuel Moisture (%)
	Other
	Other

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Piles  - Burning

	Unit Name 

Or Number
	Snow Cover (inches)
	Mid-Flame Windspeed (mph)
	Wind Direction(s)
	Dispersion Adjective Rating
	Adjacent Fuel Moistures – for burns without snow cover (%)
	Other
	Other

	Block 1
	> 2
	6
	2 to 20
	10
	N to E; W to NNW
	NE
	Fair to Excellent
	Excellent
	
	
	
	
	
	

	Block 2
	> 6
	10
	2 to 20
	10
	N to E; W to NNW
	NE
	Fair to Excellent
	Excellent
	
	
	
	
	
	

	Notes on Burn Plan Prescription Parameters:

	

	1 Prescription parameters listed here are used to determine limits and constraints for this prescribed fire plan.  In addition to these, the conditions specified in the smoke permit are also required prescription parameters.  

	2 BEHAVE runs must be included for all broadcast burns.


* Planning Note: Prescription Parameters will vary by project and fuel type.  Parameters listed above are for example only and may or may not be used in each plan.  Possible variables to be used for prescription parameters are:
1.  1 HRTL, 10 HRTL, 100 HRTL, 1000 HRTL moistures (%), Herbaceous Fuel Moisture (%), Woody Fuel Moisture (%)

2.  Probability of Ignition (PI), Spotting Distance (miles), Relative Humidity (%), Duff Moisture (%)

3.  Adjective Dispersion Rating (poor, fair, good, excellent)

4.  Other Fire Behavior Outputs

	GUIDANCE PARAMETERS – FIRE BEHAVIOR 

(Enter Acceptable Range and Desired Value for Selected Each Guidance Parameter)

	

	Broadcast  - Blacklining

	Unit Name 

Or Number
	Fuel Models (FBPS or NFDRS)
	Rate of Spread (chains per hour)
	Spotting Distance (miles)
	Scorch Height (feet)
	Other
	Other
	Other

	Meadow 1
	FBPS 1 & 3
	0 to 25
	< 15
	0.1 to 0.2
	< 0.1
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Understory 1
	FBPS 2, 9, & 10
	1 to 15
	< 10
	0.1 to 0.3
	< 0.2
	1 to 14
	< 5
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Broadcast  - Burning

	Unit Name 

Or Number
	Fuel Models (FBPS or NFDRS)
	Rate of Spread (chains per hour)
	Spotting Distance (miles)
	Scorch Height (feet)
	Other
	Other
	Other

	Meadow 1
	FBPS 1 & 3
	5 to 135
	< 35
	0.1 to 0.2
	< 0.1
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Understory 1
	FBPS 2, 9, & 10
	2 to 88
	< 20
	0.1 to 0.4
	< 0.2
	3 to 25
	< 20
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Piles  - Burning

	Unit Name 

Or Number
	Fuel Models (FBPS or NFDRS)
	Rate of Spread (chains per hour)
	Spotting Distance (miles)
	Scorch Height (feet)
	Other
	Other
	Other

	Block 1
	Piles
	n/a
	n/a
	0.1 to 0.5
	< 0.25
	1 to 35
	< 20
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Block 2
	Piles
	n/a
	n/a
	0.1 to 0.5
	<0.25
	1 to 52
	<30
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes on Guidance Parameters – Fire Behavior:

	

	1 These are guidance parameters only.  They are to be used as reference information for prescription development, and are not required prescription parameters for this prescribed fire plan.

	2 BEHAVE runs must be included for all broadcast burns.


	GUIDANCE PARAMETERS – FUELS 

(Enter Acceptable Range and Desired Value for Each Selected Guidance Parameter)

	

	Broadcast  - Blacklining

	Unit Name 

Or Number
	1 HRTL (%)
	10 HRTL (%)
	100 HRTL (%)
	1000 HRTL (%)
	Live Fuel Moisture (%)
	Duff Fuel Moisture (%)
	Other

	
	
	
	
	
	
	
	
	
	
	
	
	
	n/a
	n/a

	
	
	
	
	
	
	
	
	
	
	
	
	
	n/a
	n/a

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Broadcast  - Burning

	Unit Name 

Or Number
	1 HRTL (%)
	10 HRTL (%)
	100 HRTL (%)
	1000 HRTL (%)
	Live Fuel Moisture (%)
	Duff Fuel Moisture (%)
	Other

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Piles  - Burning

	Unit Name 

Or Number
	1 HRTL (%)
	10 HRTL (%)
	100 HRTL (%)
	1000 HRTL (%)
	Duff Fuel Moisture (%)
	Other
	Other

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes on Guidance Parameters – Fuels:

	

	1 These are guidance parameters only.  They are to be used as reference information for prescription development, and are not required prescription parameters for this prescribed fire plan.

	2 BEHAVE runs must be included for all broadcast burns.


	GUIDANCE PARAMETERS – WEATHER 

(Enter Acceptable Range and Desired Value for Each Guidance Parameter)

	

	Broadcast  - Blacklining

	Unit Name

Or Number
	Temperature

(0F)
	Relative Humidity (%)
	20 Foot Windspeed (mph)
	Transport Wind Directions
	Transport Wind Speed (mph)
	Cloud Cover

(%)
	Haines Index
	Palmer or KBDI Drought Index

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Broadcast  - Burning

	Unit Name

Or Number
	Temperature

(0F)
	Relative Humidity (%)
	20 Foot Windspeed (mph)
	Transport Wind Directions
	Transport Wind Speed (mph)
	Cloud Cover

(%)
	Haines Index
	Palmer or KBDI Drought Index

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Piles - Burning

	Unit Name

Or Number
	Temperature

(0F)
	Relative Humidity (%)
	20 Foot Windspeed (mph)
	Transport Wind Directions
	Transport Wind Speed (mph)
	Cloud Cover

(%)
	Haines Index
	Palmer or KBDI Drought Index

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes on Guidance Parameters – Weather:

	

	1 These are guidance parameters only.  They are to be used as reference information for prescription development, and are not required prescription parameters for this prescribed fire plan.

	2 BEHAVE runs must be included for all broadcast burns.


	SMOKE MANAGMENT

	Application Process for Smoke Permit: Permits must be applied for and obtained prior to ignition per current Colorado Air Pollution Control Division regulations.    

	

	STATE PERMIT #:
	

	DATES VALID:
	

	LOCAL PERMIT #:
	(if applicable)

	DATES VALID:
	(if applicable)

	LOCAL CONTACTS:
	

	

	DIRECTION AND DISTANCE FROM SMOKE SENSITIVE AREAS

	POTENTIALLY SENSITVE AREAS
	DISTANCE

FROM BURN (miles)
	DIRECTION FROM BURN (degrees or 

compass direction)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	

	Daytime Smoke Issues

	Include potential visibility hazards, concerns about lofted smoke, emissions concerns, etc.



	Residual Smoke Issues

	

	Mitigating Measures

(the following steps will be taken to ensure that smoke is managed appropriately)

	1.

	2.

	3.

	4.

	5.

	Contingency Smoke Plan

	Identify possible trigger points and management actions (notifications, coordination, traffic control, mop-up, general procedures, etc).




	WORKFORCE & EQUIPMENT REQUIREMENTS 

	

	BURN UNIT(S):
	

	BURN BOSS TYPE:
	RXB1          RXB2          RXB3

	RESOURCE ADVISOR(s):
	

	Indicate Number & Type/Qualification Needed for Each Item

	PERSONNEL REQUIREMENTS
	BLACKLINE
	BURNING

(Broadcast or Piles)
	Extended 

Mop-Up

	Burn Boss
	
	
	

	Ignitions Specialist
	
	
	

	Holding Specialist
	
	
	

	Firing Crew
	
	
	

	PIO
	
	
	

	Safety
	
	
	

	FOBS
	
	
	

	FEMO
	
	
	

	Smoke Monitor
	
	
	

	TOTAL # PERSONNEL:
	
	
	

	EQUIPMENT REQUIREMENTS
	BLACKLINE
	BURNING

(Broadcast or Piles)
	Extended 

Mop-Up

	Engines
	
	
	

	Water Tenders
	
	
	

	Misc. Vehicles
	
	
	

	ATVs
	
	
	

	Other
	
	
	

	TOTAL # EQUIPMENT:
	
	
	

	EQUIPMENT REQUIREMENTS
	BLACKLINE
	BURNING

(Broadcast or Piles)
	Extended 

Mop-Up

	Portable Pumps
	
	
	

	Water Tanks
	
	
	

	Drip Torches
	
	
	

	Fusees
	
	
	

	Other Ignition Devices
	
	
	

	Drip Torch Fuel (gallons)
	
	
	

	Radios
	
	
	

	1 – This list indicates minimum # of resources that are required to conduct burning operations under this plan.  Indicate non-required resources with (optional).  Add additional sheets for multiple burn units as needed.

	2 - Repeat as necessary for projects with multiple units with differing workforce requirements.


	PRESCRIBED FIRE SAFETY PLAN

	

	Lookouts and Communications

	

	Safety Zones and Escape Routes

	

	Safety Hazards

	General hazards and those unique/specific to the site(s).  Include hazards for all phases of the operation: travel, firing, holding, mop-up, etc.  



	Mitigation of Safety Hazards

	

	Public Safety

	


	PRESCRIBED FIRE MEDICAL PLAN

	

	MEDICAL AID STATION, CLINICS, TRAUMA CENTERS OR HOSPITALS

	NAME OF CARE FACILITY
	PHYSICAL ADDRESS
	TRAVEL TIME (MINUTES)

AIR/GND.
	PHONE

NUMBER
	BURN CENTER

(Check Y or No)
	HELIPAD

(Check Y or N)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	AIR AND GROUND PATIENT TRANSPORTATION

	NAME OF TRANSPORT AGENT
	PHYSICAL ADDRESS
	PHONE NUMBER
	PARAMEDICS (Check Y or N)

	
	
	
	

	
	
	
	

	
	
	
	

	MEDICAL EMERGENCY PROCEDURES

	All major medical incidents will be reported through the appropriate zone dispatch center repeater channels - declare “Medical Emergency, please clear the air”.  Provide dispatch with the type(s) of injury, # of persons injured, and basic vital signs.  Utilize on-site EMTs and/or first aid treatment to stabilize and comfort the patient(s).  Medivac helispot(s) should be previously identified and will be a minimum of 100' X 100' in size and advise dispatch of obvious flight hazards (e.g. power lines).  For minor injuries, transport the injured  to the nearest medical facilities via project vehicles.  Contact dispatch for logistical support.  Relay to dispatch “Non-emergency” if appropriate.  Note: Other helicopters may land at hospital helipads, however these hospital helipads often need a minimum of 10 minutes notice to clear the pad.  Utilize zone dispatch for initial order of air-evac transportation.

	DIRECTIONS FROM NEAREST MEDICAL FACILITY TO PROJECT 

VIA GROUND TRANSPORTATION

	

	LATITUDE/LONGITUDE AND GROUND CONTACT FREQUENCY OF 

PROJECT MEDIVAC HELISPOTS

	LATITUDE:
	
	LONGITUDE:
	
	FREQUENCY:
	

	LATITUDE:
	
	LONGITUDE:
	
	FREQUENCY:
	


	PRESCRIBED FIRE COMMUNICATIONS PLAN

	

	BURN UNIT(s):
	

	

	BASIC CHANNEL UTILIZATION

	SYSTEM
	RX FREQ.
	RX TONE
	TX FREQ.
	TX TONE
	ASSIGNMENT
	REMARKS

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	PROJECT CELLULAR PHONES

	PERSONNEL NAME
	CELL PHONE NUMBER

	
	

	
	

	
	

	
	

	
	

	

	SPECIAL INSTRUCTIONS

	


	PRESCRIBED FIRE IGNITION PLAN 

	

	BURN UNIT(s):
	

	IGNITION METHOD(s):
	

	

	NARRATIVE OF IGNITION PLAN AND ASSIGNMENTS

	

	SPECIAL INSTRUCTIONS

	

	1 - Repeat as necessary for projects with multiple units with differing ignition plans.


	PRESCRIBED FIRE HOLDING PLAN 

	

	BURN UNIT(s):
	

	

	NARRATIVE OF HOLDING PLAN AND ASSIGNMENTS

	Include description of control lines, natural control features, blackline or handline needed, etc.  



	Identify potential impediments and barriers to holding actions and mitigation measures

(Both within and adjacent to burn unit) 

	Ex: fences, locked gates, gullies/ravines, ditches, impassable areas, etc.



	Water Sources
	Distance to Water Sources (miles)

	
	

	
	

	
	

	1 - Repeat as necessary for projects with multiple units with differing holding plans.


	PRESCRIBED FIRE MOP-UP PLAN 

	

	BURN UNIT(s):
	

	

	INITIAL MOP-UP PLAN

	

	EXTENDED MOP-UP AND PATROL PLAN 

	

	SPECIAL CONCERNS

	

	1 - Repeat as necessary for projects with multiple units with differing mop-up plans.


	ESCAPED FIRE ANALYSIS & ACTION PLAN 

	

	BURN UNIT(s):
	

	

	ASSESSMENT

	

	THREAT TO LIFE AND PROPERTY 

	

	TRIGGER MECHANISMS

	ESCAPED FIRE TRIGGERS:
	Triggers should be measurable.

	TRIGGERS 

TO CEASE IGNITIONS:
	These triggers do not result in declaration of an escaped fire, but indicate that conditions are out of prescription, that ignitions should cease, and that holding actions should be taken.  They should also indicate if and when ignitions can be resumed, and under what conditions. 

	MMA

(if applicable)
	FIRE OUTSIDE OR THREATENING THE MAXIMUM MANAGEABLE AREA (MMA): A maximum manageable area or MMA has been identified on the project area maps.  The area within the MMA is the allowable burn area and includes the designated burn or treatment units.  In some cases the allowable burn areas which are not within the burn or treatment units may be referred to as “secondary or buffer areas.”  Areas outside of the MMA are not within the management jurisdiction of the prescribed fire plan.  Any areas outside the MMA that are ignited as a result of spotting and/or spread from the prescribed fire will be promptly managed with appropriate strategies and resources.  If minimal overruns and/or spot-fires occur outside of the MMA, and can be adequately managed by the on-site personnel, ignitions will cease and the overruns or spot-fires will be suppressed as soon as possible.  This must be accomplished prior to resuming ignition operations.  In the event the observed fire behavior indicates a significant threat to the integrity of the MMA or if the overruns and/or spot-fires are more than what can be adequately managed with on-site personnel, prior to the next burn period, the prescribed fire WILL be declared a wildfire.  The Burn Boss will become the Incident Commander and remain as such until the fire exceeds his/her capabilities.  In addition, the Burn Boss will immediately initiate the Initial Escaped Prescribed Fire Action Plan as defined below.  ( The above is an Example of what will be needed.)

	INITIAL ESCAPED FIRE ACTION PLAN

	INITIAL ESCAPED PRESCRIBED FIRE ACTION PLAN: This plan is developed to consider the initial action response from fire and resource management personnel in the event the fire can no longer be managed as a prescribed burn.  The events or conditions which lead the prescribed fire’s command staff to make this determination in addition to an obvious escape outside of the MMA are called “Trigger Points” and must be identified.  In the event a prescribed fire becomes a wildfire, the following procedures will be initiated:

1.  The Burn Boss will notify the appropriate Zone Dispatch Center and or Local Dispatch Center of the situation.

2.  The Burn Boss/I.C. will notify the Zone FMFC of the situation.  The I.C. will keep them informed of all action taken.  

3.  The following table contains a list of recommended initial resources that may be ordered by the Incident Commander via the Zone Dispatch Center.  These resource types and quantities are in-part derived from fire behavior calculations, risk assessments and holding force development processes, etc.  It should be stressed to all personnel associated with the project that this list is only a guide and does not imply that these resources are required to implement the project.  In many cases, professional judgment and experience may be utilized as well.  This resource list is developed to aid the Incident Commander in providing the line officer in charge with a timely response to an escaped fire situation during the time period between the declaration of escape and the completion of the WFSA

	RECOMMENDED INITIAL RESOURCE ORDER

	SUGGESTED RESOURCE
	DESIRED RESPONS TIME TO INCIDENT (hours)
	SUGGESTED RESOURCE
	DESIRED RESPONSE TIME TO INCIDENT (hours)

	
	
	
	

	
	
	
	

	
	
	
	

	1 - Repeat as necessary for projects with multiple units with differing escaped fire plans.


	PRESCRIBED FIRE MONITORING PLAN

	

	Some form of monitoring is required for all prescribed burns.  Not all categories below have to be completed for each burn.  Indicate below which type(s) of monitoring are appropriate for this burn, and how they will be conducted for this project.

	Monitoring of the burn can occur through data collection at specific plots, photo-documentation, weather observations, fire behavior observations, and fire effects observations as outlined below.  Significant fire effects research has already been completed for many of the fuel types found in this area.  Generally photo-points and ocular estimates, coupled with existing fire effects research, are adequate to determine short term fire effects and the overall success of the burn. 

	

	Data Collection Plots:

	

	Photo Documentation:

	

	Weather Observations:

	

	Fire Behavior Observations:

	

	First Order Fire Effects:

	

	Other Long-term Monitoring:

	

	Other:

	


	PRESCRIBED FIRE MONITORING PLAN

	

	Note: This outline is designed to aid the Burn Boss in formatting his/her briefing to prescribed fire personnel prior to initiating a prescribed fire project.

	
Burn Organization


     Organization Chart / Personnel Assignments


     Equipment Assignments


     Other Resources

1. 
Burn Objectives

2. 
Description of Burn Area

� 
     Review Map of Burn / Topographical Features / Acreage

� 
     Values at Risk

� 
     Problem Areas (Both inside and outside of burn units and MMA)

� 
     Roads & Access

� 
     Water Sources / Helispots / Staging Areas / etc.

� 
     Natural and man-made barriers

� 
Expected Weather & Fire Behavior

� 
     Prescription parameters / Environmental parameters

� 
     Wind direction and speed

� 
     Relative humidity (maximums and minimums)

� 
     Temperature (maximums and minimums)

� 
     Fuel moisture

� 
     Atmospheric stability / Smoke dispersion

� 
     Predicted changes

� 
Communications

� 
     Procedures

� 
     Frequencies / channels / cellular phones

� 
     Ignition Crew

� 
     Holding Resources

� 
     Dispatch

� 
     Aircraft

� 
     Cooperators / Others

� 
Firing Sequence

� 
     Test burn

� 
     Ignition equipment (Type, number, etc.)

� 
     Pattern & Sequence of Firing (Map)

� 
Escaped Prescribed Fire Plan

� 
     Slop-over vs. Escape (Trigger points)

� 
     Personnel assignments

� 
     Strategy

� 
     Tactics

� 
Safety

� 
     Inspect PPE

� 
     LCES

� 
     Hazards (Footing, natural, man-made, smoke [visibility], etc.)

� 
     Potential problems

� 
     Review project specific medivac plan

� 
     Review Aviation Safety Plan if applicable 




	PRESCRIBED FIRE GO NO-GO CHECKLIST 

	

	PROJECT:
	

	BURN UNIT(s):
	

	DATE BURNED:
	

	

	CHECKLIST ITEMS

(EACH ITEM MUST BE CHECKED EITHER YES OR NO)
	YES
	NO

	A.  Has the burn area experienced unusual drought conditions, changes in fuel conditions, or other changes  that were not considered in the prescription development?  If NO go to item 1, if YES go to item B.
	
	

	B.  Have the appropriate changes been made to the affected portions of the burn plan, and been approved in the Documented Changes to Approved Burn Plan form?   If YES got to item 1, if NO stop.
	
	

	
	
	

	1.  Are ALL fire prescription parameters met?
	
	

	2.  Are ALL smoke management prescription parameters met, and/or has smoke management clearance been given for the project?
	
	

	3.  Has a spot weather forecast been obtained? Have all weather prescriptions parameters been met?
	
	

	4.  Are ALL personnel required in the Prescribed Fire Plan on site?
	
	

	5.  Is ALL equipment required in the Prescribed Fire Plan in place and operational?
	
	

	6.  Have ALL personnel been briefed on the project objectives and their assignments?
	
	

	7.  Has ALL pre-burn preparation work been completed?
	
	

	8.  Have ALL personnel been briefed on the safety hazards, communication plan, escape routes and safety zones?
	
	

	9.  Have ALL the required notifications been made?
	
	

	10.  Are the on-site resources adequate for containment under the expected conditions?
	
	

	11.  In your opinion, can the burn be carried out according to plan and will it meet the planned objectives?
	
	

	12.  Are there adequate initial attack resources available within the local or sub-geographic area?
	
	

	IF ALL THE QUESTIONS ABOVE HAVE BEEN ANSWERED “YES”, YOU MAY PROCEED WITH INITIATION (LIGHTING) OF THE PROJECT!
IF ANY OF THE QUESTIONS ABOVE HAVE BEEN ANSWERED “NO”, YOU WILL NOT INITIATE ANY ACTION UNTIL THE APPROPRIATE CORRECTIVE ACTIONS HAVE BEEN TAKEN OR UNTIL CONDITIONS ARE MORE FAVORABLE!
The following prescribed fire personnel have verified that the “GO-NO-GO” CHECKLIST HAS BEEN MET!


	

	SIGNATURE & PRINTED NAME
	POSITION ON FIRE
	DATE
	TIME

(24 Hour)

	
	BURN BOSS
	
	

	
	IGNITION SPECIALIST
	
	

	
	HOLDING SPECIALIST
	
	

	
	
	
	

	
	
	
	

	1 – Repeat as needed for burning of different units or same unit on different days


	TEST FIRE DOCUMENTATION 

	

	BURN UNIT(s):
	

	DATE OF BURN:
	

	

	PLANNED LOCATION OF TEST FIRE

	

	

	BURN DAY DOCUMENTATION

	WEATHER CONDITIONS ON SITE
	RESULTS OF TEST FIRE

	
	

	DOES THE TEST FIRE MEET PRESCRIPTION PARAMETERS? (Check one)
	YES
	
	NO
	

	COMMENTS

	

	SIGNATURE & PRINTED NAME
	POSITION ON FIRE
	DATE
	TIME

(24 Hour)

	
	BURN BOSS
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	1 – Repeat as needed for burning of different units or same unit on different days


	PRESCRIBED FIRE REPORT 

	

	PROJECT NAME:
	

	BURN UNIT(s):
	

	DATE BURNED:
	

	PREPARED BY:
	

	

	PERSONNEL ASSIGNED
	OPERATIONAL POSITION
	EQUIPMENT ASSIGNED

	
	
	

	
	
	

	
	
	

	WEATHER CONDITIONS – BLACKLINE/TEST FIRE

	UNIT NAME

OR NUMBER
	TEMPERATURE
	RELATIVE HUMIDITY
	MID-FLAME WINDSPEED
	WIND DIRECTION(s)
	CLOUD

COVER
	HAINEX INDEX
	OTHER

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	WEATHER CONDITIONS – BURNING

	UNIT NAME

OR NUMBER
	TEMPERATURE
	RELATIVE HUMIDITY
	MID-FLAME WINDSPEED
	WIND DIRECTION(s)
	CLOUD

COVER
	HAINEX INDEX
	OTHER

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	OBJECTIVE ACCOMPLISHMENTS

(List by each prescribed burn objective stated for this plan)

	

	RECOMMENDATIONS FOR FUTURE BURNING

	

	TOTAL ACRES BURNED:
	

	CERTIFIED BY:
	

	1 – Repeat as needed for burning of different units or same unit on different days

	2 - The Prescribed Fire Report and Actual Project Costs forms must be completed and submitted to the Zone FMFC within 30 days of burn.


Colorado State Forest Service
PRESCRIBED FIRE PLAN ATTACHMENTS
ATTACHMENT A – Fire Behavior Analysis
ATTACHMENT B – Smoke Analysis
ATTACHMENT C – Smoke Permit Applications
ATTACHMENT D – Estimated Project Costs

*Note:  Use table provided here or Excel spreadsheet 

	ESTIMATED PROJECT COSTS

	

	A.  BURN PLAN PREPARATION

	

	Item
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	CSFS personnel – plan prep
	1
	20 hours
	20 hours
	$26.00/hour
	$520.00

	CSFS personnel – site visits
	2
	4 hours
	8 hours
	$26.00/hour
	$208.00

	4x4 CSFS Truck
	2
	1 day
	2 days
	$12.00/day
	$24.00

	4x4 CSFS Truck
	2
	50 miles
	100 miles
	$0.20/mile
	$20.00

	TOTAL COST -  PLAN PREPARATION: 
	$772.00


	B.  EQUIPMENT EXPENSES 

	1.  BURN PREPARATION

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	4x4 CSFS Truck
	3
	1 day
	3 days
	$12.00/day
	$36.00

	4x4 CSFS Truck
	3
	50 miles/day
	150 miles
	$0.20/day
	$30.00

	Type VI Engine (blackline)
	1
	8 hours
	8 hours
	$38.00/day
	$304.00

	Drip Torches (blackline)
	2
	1 day
	2 days
	$5.00/day
	$10.00

	TOTAL COST BURN PREPARATION: 
	$380.00

	2.  Burning

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	Drip Troches
	4
	1 day
	4 days
	$5.00/day
	$20.00

	ATV
	1
	1 day
	1 day
	$50.00/day
	$50.00

	4x4 CSFS Truck
	1
	1 day
	1 day
	$12.00/day
	$12.00

	4x4 CSFS Truck
	1
	50 miles
	50 miles
	$0.20/mile
	$10.00

	Chainsaw
	1
	1 day
	1 day
	$35.00
	$35.00

	TOTAL COST BURNING: 
	$127.00

	3.  Holding

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	Type VI engine
	3
	10 hours
	30 hours
	$38.00/hour
	$1140.00

	Water Tender
	1
	10 hours
	10 hours
	$50.00/hour
	$500.00

	TOTAL COST HOLDING: 
	$1140.00

	4.  Extended Mop-Up – Following Burn

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	Type VI Engine
	1
	16 hours
	16 hours
	$38.00/hour
	$608.00

	Water Tender
	1
	8 hours
	8 hours
	$50.00/hour
	$400.00

	TOTAL COST EXTENDED MOP-UP
	$1,008.00

	TOTAL COST – ALL EQUIPMENT:
	$3,155.00


	C.  PERSONNEL EXPENSES 

	1.  BURN PREPARATION

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	Notifications, signs, spot weather
	1
	6 hours
	6 hours
	$26.00/hour
	$156.00

	CSFS personnel - blackline
	6
	8 hours
	48 hours
	$26.00/hour
	$1248.00

	TOTAL COST BURN PREPARATION: 
	$1404.00

	2.  BURNING

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	Burning personnel
	5
	10 hours
	50 hours
	$26.00/hour
	$1300.00

	Other
	0
	0
	0
	$0.00/hour
	$0.00

	TOTAL COST BURNING: 
	$1300.00

	3.  HOLDING

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	Holding personnel
	10
	10 hours
	100 hours
	$26.00/hour
	$2600.00

	Other 
	0
	0
	0
	$0.00/hour
	$0.00

	TOTAL COST HOLDING: 
	$2600.00

	4.  Extended Mop-Up – Following Burn

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	Mop-up personnel
	3
	16 hours
	48 hours
	$26.00/hour
	$1248.00

	Other
	0
	0
	0
	$0.00/HOUR
	$0.00

	TOTAL COST EXTENDED MOP-UP: 
	$1248.00

	TOTAL COST – ALL PERSONNEL:
	$6,552.00


	D.  OTHER EXPENSES - Itemize

	Item
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	Burn Mix
	25
	25 gallons
	25 gallons
	$1.85/gallon
	$46.25

	Fusees
	¼
	1 case
	¼ case
	$74.00/case
	$18.50

	Office and field supplies
	Misc.
	Misc.
	Misc.
	$50.00
	$50.00

	TOTAL COST - OTHER EXPENSES: 
	$114.75


	E.  TOTAL PROJECT EXPENSES

	Category
	Daily or Category Cost
	# of Days
	Total Project Cost

	Plan Preparation
	$772.00
	All
	$772.00

	Equipment
	$3,155.00
	2
	$6,310.00

	Personnel
	$6,552.00
	2
	$13,104.00

	Other Expenses
	$114.75
	All
	$114.75

	TOTALS
	$10,593.75
	2
	$20,300.75


	E. FUNDING SOURCES

	Source
	Description
	Account
	Amount

	Grant
	Federal Grant
	53-1234
	$10,500.00

	Contract
	Contract with landowner
	22-1234
	$10,500.00

	Other
	n/a
	n/a
	$0.00

	TOTAL FUNDING SOURCES: 
	$21,000.00

	NET PROJECT COST (Funding – Expenses):
	$699.25


ATTACHMENT E – Actual Project Costs
*Note:  Use table provided here or Excel spreadsheet 

	ACTUAL PROJECT COSTS

	

	A.  BURN PLAN PREPARATION 

	Item
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST PLAN PREPARATION: 
	$


	B.  EQUIPMENT EXPENSES 

	1.  BURN PREPARATION

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST BURN PREPARATION: 
	$

	2.  Burning

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST BURNING: 
	$

	3.  Holding

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST HOLDING: 
	$

	4.  Extended Mop-Up – Following Burn

	Equipment Type
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST EXTENDED MOP-UP
	$

	TOTAL COST – ALL EQUIPMENT:
	$


	C.  PERSONNEL EXPENSES 

	1.  BURN PREPARATION

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST BURN PREPARATION: 
	$

	2.  BURNING

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST BURNING: 
	$

	3.  HOLDING

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST HOLDING: 
	$

	4.  Extended Mop-Up – Following Burn

	Personnel Type/Position
	Number
	Hours
	Total Hours
	Hourly Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST EXTENDED MOP-UP: 
	$

	TOTAL COST – ALL PERSONNEL:
	$


	D.  OTHER EXPENSES - Itemize

	Item
	Number
	Units
	Total Units
	Unit Rate
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST - OTHER EXPENSES: 
	$


	E.  TOTAL PROJECT EXPENSES

	Category
	Daily  Cost
	# of Days
	Total Project Cost

	Plan Preparation
	
	
	

	Equipment
	
	
	

	Personnel
	
	
	

	Other Expenses
	
	
	

	TOTALS
	$
	#
	$


	E. FUNDING SOURCES

	Source
	Description
	Account
	Amount

	Grant
	
	
	

	Contract
	
	
	

	Other
	
	
	

	TOTAL FUNDING SOURCES: 
	$

	NET PROJECT COST (Funding – Expenses):
	$


ATTACHMENT F – Organizational Charts
ATTACHMENT G – Project Maps
ATTACHMENT H – Project Photos
ATTACHMENT I – Documented Changes to Approved Burn Plan
	DOCUMENTED CHANGES TO APPROVED BURN PLAN 

	

	Affected Area of Plan:
	Page #, Section, Title, etc.



	Proposed Change:
	

	Reason for Change:
	

	Burn Boss’ Comments 

and Date Requested:
	

	Fire Division Comments

Comments & Date Reviewed:
	

	

	Reviewed and Approved by:

	Signature and Printed Name:
	Title:
	Date:

	
	District Forester
	

	
	Zone FMFC
	

	1 – A copy of this approved form must be added to the original burn plan and files, along with any changed/revised sections of the burn plan. 


ATTACHMENT J –Service Agreement 
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		Colorado State Forest Service

		2006 Equipment Rates

		All rates on all equipment are without operator

						Use Rate				Minimum Daily

		Equipment		Description		Per mile Cost		Per Time Cost		Guarantee

		Engine		Type 1				$90.00/hour		$720.00

				Type 2				$90.00/hour		$720.00

				Type 3				$85.00/hour		$680.00

				Type 4				$65.00/hour		$520.00

				Type 5				$51.00/hour		$408.00

				Type 6				$40.00/hour		$320.00

				Type 7				$30.00/hour		$240.00

		Tender		Type1 (Over 5,000 gal)				$70.00/hour		$560.00

				Type2 (2,501 to 5,000 gal)				$60.00/hour		$480.00

				Type 3 (1,000 to 2,500 gal)				$51.00/hour		$408.00

				Type 4				$51.00/hour		$408.00

		Support Equipment		4x4 Cargo Pickup or Carryall (½ - ¾ T) 1		$0.20		$12.00/day

				4x2 Cargo (1 T and over) 1		$0.20		$31.00/day

				4x2 Cargo Pickup or Van (½ - ¾ T ) 1		$0.20		$12.00/day

				4x2 Stake Bed 1 ton with Bumper hitch				$36.00/hour		$288.00

				4x4service/shop truck				$36.00/hour		$288.00

				Sedan or station wagon		$0.14		$9.00/day

				Truck, tractor, without trailer; gas or diesel				$69.00/hour		$552.00

				Trailer, semi2				$7.00/hour		$85.00

				Pump, portable; trailer mounted over 100 gallons per minute capacity				$30.00/day

				Pump, portable; gear high speed centrifugal, or multistaged centrifugal; 75 psi or more capacity				$133.00/day

				Pump, portable; diaphram or low pressure centrifugal less than 75 psi capacity				$111.00/day

				Chain saw, all				$35.00/day

				Gooseneck 24' Trailer				$28.00/day

		1 These items are charged at mileage PLUS daily fee

		2 If incident chooses to keep the trailer there will be a daily rate of $85/day

		3 For Engines with CAFS (compressed Air Foam System) with minimum 40 cfm compressor when ordered and used add $20.00/hour on the top

		of the engine rate.






_1205230967.doc


CRRF RESOURCE LISTING






Page 3 of __


		                                                                                                                    [image: image1.png]C0§%'€edo

FOREST
SERVICE






Cooperator Name:   

Unit Identifier:  CO-

Resources on this page participate in responses to (check one):  ⁮County ⁮Local ⁮Statewide ⁮Regional ⁮National 







		Equipment work rates do not include personnel.  Equipment Operators and Single Resource Personnel will be documented and reimbursed separately (see Page 2).





		9.

Equipment Description


(include equipment identifier, make, model, year, VIN, license number)

		10. 

Kind

		11. 


Type

		12. 


Work Rate*


a. Rate $          b. Unit

		13. 

Minimum      Daily     Guarantee $



		a)



		

		

		

		

		



		b)



		

		

		

		

		



		c)



		

		

		

		

		



		d)



		

		

		

		

		



		e)



		

		

		

		

		



		f)

		

		

		

		

		



		g)



		

		

		

		

		



		h)



		

		

		

		

		





*Work rates are based on all operating supplies being furnished by the benefiting agency (dry).

Cooperator Initials: _______   Approved by:
_____________________________ 
_______________







CSFS Fire Division


Date
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