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and valley bottom in this watershed identified as “core area of biological vatue.”® Such
core areas are to be managed to conserve and restore ecological functions.

While these values would not lead us to propose a timber sale project independently in
this area, we recognize the importance of offering a sale from this project areaina -
reasonable time frame to both timber operators on Prince of Wales Island and the Forest
Service. Consequently, we have worked dxlwenﬂy to develop a Conservation Alternative
which we feel reasonably balances economics, operability and eco]oglcal suitability in
the Logjam project area. )
In developing our Conservation Alternative, we met with and solicited input from Forest
Service staff, State of Alaska staff, timber industry representatives, local community
members and conservation representatives. We spent time on the ground reviewing the
proposed cutting units of the sale. We examined the Logjam DEIS. In addition, we
utilized information developed in the Conservation Assessment to evaluate the ecological
values and current condition of the watershcds contained in this planning area. We intend
this proposal to démonstrate our willingness to collaborate with the industry and Forest
Service. We recognize it as an interim step that we hope will enable us to collaborate
w_ith the agency on other timber sale projects, such as Big Thorne and Traitors Cove.

In our opmlon, none of the ﬁve action alternatives disclosed in the DEIS adequately
integrate both ecological and economic concerns. We reviewed the alternatives and
incorporated elements from Alternative 3 (watershed), Alternative 4 (wildlife) and
Alternative 5 (economics) into our Conservation Alternative that best meet the project
need with the lowest level of additional risk. In addition, we identified additional
measures to mitigate specxﬁc risks better. We feel our Conservation Alternative better
meets this project’s economic and ecologlcal objecnves within the context of the
"project’s purpose and need

Before reviewing our proposed Conservation Altematxve, we elaborate on the ecologlcal
values and current condition of the watersheds in the planning area. We then summarize
some of the bigger concerns we have with the DEIS and proposed action. Finally we will
describe our Conservation Altematxve in general and at the unit level. :

Ecoloolcal Values & Current Condition of the Sweetwater Lake and Logjam Creek
Watersheds :

The Logjam Timbér Sale is a very challenging project. The project area encompasses
two major watersheds on north-central Prince of Wales Island: VCU 5770 (Logjam .
Creek) and VCU 5730 (Sweetwater Lake). Both watersheds possess high value for fish
and wildlife habitat, subsistence and recreation, and have been entered for timber

~ production in 3 previous projects in'the 1970’s, 1980’5 and 1990s.

This project area contains important ecolovlcal values, both in terms of the representatlon
of intact low-elevation forest habitats and diversity of salmon specxes (e.g., coho,

} See Conservation Assessment, at p.10-7 (shown in brown, Figure 2).
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sockeye, pink, chum, and steelhead), as well as the connectivity of this landscape along
the Honker Divide (north-south), Sarkar Creek (north-south) and Staney Creek (east-
west) corridors. Among all watersheds in the North Prince of Wales biogeographic
province (n = 117 watersheds), Sweetwater Lake ranks in the top 10 for bear habitat, deer
habitat, freshwater salmon distribution, large-tree forest (npanan) and large-tree forest
(upland) (Table 1).

Table 1. Ecologxca] ranking of Sweetwatet Lake and Logjam Creek among all watersheds (VCU)

in the North Prince of Wales biogeographic provmce (TNC-Audubon Conservation Assessmem
2007). .

| Bear Deer All Large-tree | Large-trée | Marbled | Estuary
A Habitat | Habitat { Saimon_ | Rank Rarik murrelet | Rank -
VCU - Rank | Rank ‘Rank - (riparian) (upland) Rank
’ 1 | ' (nesting) §-
Sweetwater Lake 6 | 4 2 4 4 . 12 11
Logjam Creek | 2 ‘ "9 19 18 . 27 "3 1y

The current condition of forests, fish, and wildlife values in the Logjam project area are
relatively more intact than other developed watersheds on Prince of Wales Island.

- Productive forest lands in the Sweetwater Lake watershed are 79.7% old—growth and
those in the Logjam Creek are 67.6 % old-growth (Table 2). The average habitat
capablhty index for Sitka Black-tailed Deer is 33.4 deer / mile? within the Sweetwater
Lake and 23.2 deer / mile? in the Logjam Creek watershed.

. Table 2. -Current condition of productive forest lands, current habitat capability for Sitka black- -
tailed deer and average road density within Logjam timber sale VCU (TNC-Audubon
" Conservation Assessment ldatabase [2007D).

Forest Condition
| Total area Producti-v; j % ‘%' ' Deer Avg. Road
| (acres) Ferest | Old Growth | Protected | - Density . | Density
VCU ) {acres) (HCD) | (milmi®) |-
| Sweetwater Lake | 24,792 17,200 799% | 45% | 334 150
Logjam Creek 29,000 18,000 |  67.6% _ 25% 232 1.83

Summary of Concerns

The current condition of ecological systems within the Logjam project area can be
described as low to moderate risk, with specific concerns related to deer winter range,-
habitat fragmentation, road density and hydrologic connectivity. Additional risks
associated with the Logjam DEIS Alternatives are primarily the result of cumulative
effects of past and proposed actions.



09-10-00-0010 A215

.Purpose and Need: The DEIS (at p.4) claims that “a need exists . . . to maintain and
increase current levels of industry and employment.” The DEIS (at p.22) indicates that
the Forest Service eliminated a “no new roads” alternative because it “would not have
been able to produce economic sawtimber that would significantly contribute to timber
demand in Southeast Alaska.” Both these statements are mistaken and do not accurately
reflect legal requirements, including TLMP goals and objectives. Moreover, the,
“significantly contribute” qualification appearing in the DEIS was not part of the
description for this proposed action provided in the May 13, 2005 Notice of Intent.

Proposed Action: The DEIS (at p.5) describes the Proposed Action as cutting up to 75
million board feet of timber. The Notice of Intent, however, described the Proposed
Action as cutting “up to 50 million board feet . .. * 70 Fed.Reg. 25525-26 (May 13,
2005). The DEIS (at p.12) does not disclose the release of any revised Notice of Intent

for this project. Therefore the Proposed Action as descnbed in Alternative 2 is arbltrary
and unreasonable .

Watersheds of Concern: Table 5 in the DEIS (at p. 52) reveals that four of the twelve

" major watersheds in the Logjam project area are currently at or exceed the threshol_d of
concern for cumulativé watershed effects in the Tongass Plan. These include the
Coffman Watershed (29 percent), the Naukati Watershed (26 percent), the Logjam
Watershed (18 percent), and the Trumpeter Watershed (21 percent). Depending on the
alternative, proposed logging in the Loa;am and Trumpeter watersheds could increase the
30 year cumulative watershed percentages as much as 23 percent and 27 percent
respectrvely This is an unacceptable level of risk to this valuable fish habitat. The
Forest Service should have prepared watershed analyses as part of this planning effort for
these watersheds as recommended by the Anadromous Fish Habitat Assessment.

Without such analysis, this DEIS fails assess the effects of the proposed timber sale on
watershed resources as requrred by NEPA.

- Fragmentation: The watersheds of Logjam Creek and Swee’,twater Lake were once
characterized by very large-scale contiguous forests, and provided forest habitat
connectivity throughout norrh-central Prince of Wales Island (Fig. 1). These forests have
been highly fragmented by even-age (clearcut) management over the past 50 years, and
large-scale contiguous forest stands (e.g., relative to a female deer’s home range) have
been nearly eliminated (}F ig. 2).* This'is particularly problematic near Sweetwater Lake
where the existing Old Growth Reserve is bisected by freshwater, and surrounding
mountain slopes are necessary to permit ammal movements. We recommend units
directly west of Sweetwater Lake be dropped and remaining units within the Sweetwater
VCU be a 25% selective harvest to retain complex forest structure. The DEIS has not
considered the effects of extensive fragmentation on habitat functions for deer or old
growth dependent species, and has not considered the cumulative effects of the proposed :
action within the context of past harvest actrvrtres

* Both Figures | & 2 are attached to these commients.
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‘ Non-functioning Culverts: Table 57 in the DEIS (at p.180) reveals that 41 of the 94 fish
crossings in the project area are classified as incapable of providing upstream juvenile
fish passage at all desired stream flows (“red pipes”) (Fig. 4). No mention is made in the
DEIS about removing or replacing these problem culverts. In our view, addressing -

" identified problems from past logging should be a necessary condition for future activity,
and we recommend domg so as part of our Conservation Alternative. ‘

DH and Heavy Metals on Coffman Cove Road: The DEIS (at p.52 & 58) discusses the
problems associated with identified acid rock drainage in first and second order fish
streams from NFS Road 3030000. We understand that the Federal Highway
Administration is working with Alaska Départment of Transportation on several
mitigation measures. What is the status of these measures? Although the source of the
pyretic fill material was identified, how many other roads within this Project Area used
the same rock fill? What is the condition of those roads? Is any reconstructlon or
decommxsswnmg planned for these roads? We understand that the acrd rock drainage
has “killed” several streams, More mformanon and analysis is necessary to reasonably

support the stated assurnptxon that ‘no effects to water quality are anticipated.” See DEIS
at p.58.

Deer Habitat Capability: The Forest Service did not use the best available science when
analyzing the impacts of the proposed project on deer. First, it used the Volume-Strata
data set, which is not as sensitive to habitat quallty as the Slze-Densny data as used in the
2008 Amendment Secondly, the DEIS continues to apply the deer. multiplier mcorrectly
Instead of normahzmg the model’s results to a range of zero to 1.0, the DEIS (at p.70)
apphes a multiplier of 1.3 for optrmal deer habitat. Finally, the DEIS reports only
percentage changes in deer carrying capacity, not the actual carrying capacity estimates
determined by the analysis. This violates NEPA and is contrary to 1on°-standmg practlce
for Tongass NF timber sale analyses.

Road Density: The action alternatives propose increasing road density in the project area
from 1.36 miles per square mile to anywhere from 1.44 to 1.57 (the proposed action).

* See DEIS, Table 3 at p.29. Although the DEIS (at p.73) claims that “ADF&G has not
indicated a wolf mortality concern due to road access at the WAA scale,” this statement -
is contradicted by communications in the planning record from ADF&G staff.-

~ Consequently, the Forest Service should have developed and implemented a Wolf Habitat
Management Plan with ADF&G as required by the 2008 Amendment, Wildlife, XIV.A.1.

Export: The DEIS discloses the species composition in the project area as 53 percent
hemlock, 11 percent Alaska yellow-cedar, 23 percent western red cedar, and 13 percent
Sitka spruce. While the DEIS reveals volume estimates for sawlogs by species and
alternative (at p.29 and p.125), it does not indicate the species composition of the utility
volume associated with each alternative. This prevents the public from tracking whether
this sale targets the most valuable and exportable timber in the project area, the yellow
and red cedar. We could not find any information in the DEIS disclosing the species
composmon for each individual cutting unit. Neither does the DEIS disclose recent
expansrons of the Regton’s export policy or evaluate the effects of such policies on this
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project’s effort to meet Forest Plan Goals and Objectives (DEIS at p.4). Finally the
economic analysis in the DEIS (at p.121-131) completely fails to disclose or evaluate
how export of any round logs from this project will affect timber industry employment or
.timber sale economics. - ‘

~ Small Operators: The DEIS (at p.123) notes the relatively large number of smaller mills
operating on the island. All the signatories to these comments support the successful
micro-sale program on Prince of Wales Island, which requires on-Island processing of all
Alaska red cedar, Sitka spruce, and hemlock on Prince of Wales Island and encourages
on-island processmg of yellow cedar by offering reduced prices if subject to local
manufacture.” Forest Service data, which was not disclosed in the DEIS, shows that from
2003 to 2007 these small mill owners generated roughly a third of the total revenue from
timber sales on the island but cut less than 2 percent of the timber sold on the island.
This data needs to be disclosed and considered when analyzing the social and economiic
effects of the alternatives for this timber sale project.

According to the DEIS (at p.129), proposed unit 57302 in Alternative 5 is intended to
“be offered as a small sale to provide timber for small mills on the island.” We support
the Forest Service’s effort to make sure at least a portion of this sale is used to take care
of these small mills. Information in the “comments” section of the unit card (DEIS at B-
23), however, indicates there are economic concerns due to “the costs of road
construction for marginal timber volume/value.” Please explain why this unit was chosen
to provide timber for small mills on the island.

Market Demand: Accordmg to Appendxx A of the DEIS (at p.A-9), the Forest Service
deemed it necessary to offer 124 mmbf in 2008 to meet projected market demand. This
demand projection, however, far exceeds the 27.9 MMBF cut on the Tongass inFY- 2008.
In-addition, a revised assessment of market demand for FY 2009 in support of increased
volume has not been presented. -Consequently, there is rio reasonable justification
provided to support logging of 70 MMBF (Alternative 2 in the DEIS) from this area.

. Qur Recommended.“Conservation Alternative”:

This prfoposed alternative uses the USFS Alternative S as a base for its design.
Alternative 5 was chosen as a starting point because of its sound economic emphasis. We
modified specific units in Alt.5 to provide greater protection for watershed functions,
fish & wildlife habitat, and subsistence. We have tried to keep our changes as simple as
possible. We have not added any néw units or added any new prescriptions. All-units and
all prescriptions used in the Conservation Alternative are represented in Alternative 5,
unless otherwise noted. The “value cut” prescription for selective, helicopter logging

" called for below was developed in collaboration with mill owners and helicopter
operators A copy of this prescrlptnon is attached as Appendix A. This proposed

3 See SEACC, ALASKA WOOD, ALASKA JOBS, The Irmovatwe Microsale Timber Program on Prince )

of Wales Istand (2006)attached). . K
Juneau meeting on May 13, 2008 with Keith Rush and Dave Albert from TNC, Kirk Dahlstrom/Viking

Lumber, Johi Schoen and Matt Kirchhoff from Audubon Alaska, and Bert Burkhart/Columbia Helicopters.
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alternative would net approximately 35.6 mmbf, with approximatety 33% being selective
helicopter volume and 67% being ground based volume (Fig. 4).

In the Logjam Creek VC_U (577), we recommend the following changes to Alternative 5:

1. Unit 577-14: Change prescription for unit to selective helicopter, with 25%
volume removal (HE2S5). This will mitigate impact on connectivity between the
Sarkar OGR and the Honker Divide OGR and reduce cost by dropping

. construction of NFS Road 3000388.

2. Umt 577-16: Drop proposed NFS Road 3000386 and change prescription of to
HE?25. v

3. Unit'577-17: Drop proposed NFS Road 3000386 through center of the unit and

' add a 200° wide travel corridor between this unit and Unit 577-18. This corridor
will be Tocated to connect the southern stream buffer in Unit 17 with the upland
habitat on the southwest side of these units. This will mitigate the sale impact on
wildlife movement to and from lowland habitat to upland habitat.

4. Unit 577-18: Access this unit via the ex1stmg NF S Road 300000 to.avoid the
proposed Class I stream crossing in this unit.

5. Unit 577-24: “This unit is rated high for risk of blowdown. DEIS at B:116. To
protect fish habitat and water quality, apply the prescription called for in
Alternative 3 (a combination of shovel and helicopter yardmc/HESO)

6. Unit 577-25: The “heavy blowdown” noted along several stréams on the unit
card indicate this unit’s high risk of blowdown. DEIS at B-123, 124, Our
Conservation Altematlve drops the isolated stand Tocated east of the main unit

between the 1 riparian buffers of a Class I and a Class 11 stream as cailed for in
© Alternatives 3 and 4.,

7. Unit 577-26: This unit card documents heavy blowdown near the Class II
stream. DEIS at B-131. The Conservation Alternative avoids the risk of
extensive blowdown along this buffer by dropping the portion of this unit adjacent
to the Class II stream along the northern unit boundary, as proposed under
Alternatives 2, 3, 0r 4.

8. Unit 577-‘79 The central pomon of this unit contains a Class 11 tributary to
Loajam Creek that runs perpendicular to the prevailing storm winds. In order to -
improve the windfirmness of this buffer, the Conservation Altcmatwe
recommends increasing the width of this buffer as provided for in Alternative 4,
DEIS B- 146 This expanded buffer will also benefit w;ldhfe by i lmprovmg the

| east-west travel route through this unit. :

9. Unit 577-31: The Conservation Alternative improves ﬁsh habitat protection and

- protects water quality by dropping the northern portion of this unit, as proposed in
Alternative 3, because it contains a Class [V stream with stored sediment and is
located just hundreds of feet above a ﬁsh stream. See DEIS, Appendlx B atB-
157. .

10. Unit 577-32: As proposed in Alternative 3, the Conservation Alternative
improved economics and reduces risk to fish habitat from road construction,
sedimentation, and blowdown by dropping the temporary road displayed on the
unit card and accessing the remaining north and south polygons from the existing
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11. Unit 577-34: Change route of proposed NFS Road 3035255 to avoid Class 1
- stream buffer because topography does not appear to be a limiting factor.

12. Unit 577-36: Change unit prescription for unit to selective helicopter, with 50%
volume removal (HES0). Drop construction of NFS Road 2052090 to improve
sale econornics, mitigate impacts to fisheries, and improve wildlife security. -

13. Unit 577-41: Drop eastern portion (east of NFS Road 203’7000) to protect the rare-
plant community found in this area.

14. Units 577-55, 577-56, & 577-77: Although these units are in Altematlve 5, they
are dropped from Alternative 3 because sediment concerns “affecting fish and

_hydrology.” Consequently, the Conservation Alternative drops all three units.
This avoids the need to construct proposed NFS ROAD 3000362, with xts ,
multlple stream crossing. '

15. Unit 577-58: Drop this unit because it is 1mportant refugia for Old Growth
dependent flora and fauna.

16. Unit 577-59: Drop the southern most polygon in unit to mitigate the pr03ect
impacts on wildlife travel to and from lowland habitat to upland habitat. HE25 the
north and east parts of umt to avoxd constructxon of temporary road off NFS Road
3000381.

17. Unit 577-60: Drop westem Y2 of unit along Logjam Creek to t increase
windfirmness of bufter per Alternative 4. DEIS at p.B- 266.

18. Aﬂ other stands will remain as mapped and descrlbed in Alternative 5, VCU 577.

In Sweetwater Lake VCU (573) we recommend the followmo changes to Aitematwe 5

1. Drop Unit 573-02 because this unit will provide timber to the small milis on the -
island. '

2. Droppmf—' Units 573-09, 10, 1 1, 12, 13. This will maintain the critical
~connectivity between the Sarkar OGR and the Honker Divide OGR.

3. Prescribe selective hehcopter 25% removal (HE25) for Units 573-01, 03, 62, 63,
64, 65, 67,68, 69,71,73,74,76, 77, 83. This prescription will cover the entire
unit as mapped (both ground and helicopter) in FS Alternative 5. This will

- mitigate the impact of the sale on fisheries and OG dependen’t ﬁora and fauna.

4. No new road building.

5. No clearcut logging.

We also propose closing four roads at the completion of the sale. These closures will
reduce the high road densities of the area and improve the area’s wildlife security.

1. Close NFS Road # 3000 at the Sarkar Old Gromh Reserve Boundary This will
mitigate the sale impact on connectivity and wildlife security.

2. Close NFS Road # 30305 at the national forest property line. This will mitigate
the sale impact on wildlife security.

3. Close NFS Road # 3035 at stream crossing north of the junction with NFS Road #
3035245. Thi$ will mitigate the sale impact on connectivity and wildlife security.

4
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4, Close NFS Road # 2052 at stream crossing south of the Junctlon with NFS Road #
2052040. This will mitigate the sale impact on connechwty and wildlife security.

To improve fish passage, expand spawning habitat and to reduce potential sedxmentatxon
we propose replacing or removing all red pipes within the Logjam Project area.

In summary the Logjam and Sweetwater VCUs are very important watersheds for fish
and wildlife. The Logjam sale is critical to the present timber industry on Prince of
Wales Island. We feel that a balance can be struck between ecological integrity and
economic viability, but not with any of the Forest Service alternatives as outlined in the
Log]am DEIS. We feel our Conservation Alternative is a better alternative to assure the
continuation of natural ecological processes within the Logjam project area and timber
industry operations on Prince of Wales Islahd. We also understand that our Conservation
" Alternative may not meet other parties’ volume objectives. As noted above, we are
committed to working with the industry and Forest Service to achieve a reasonable

supply of additional timber volume from outside the Logjam project area.

Thank you for your careful attention to these comments.

Best Regards,

futtlt

Buck Lindekugel, Conservation Director
Southeast Alaska Conservation Council
419 6™ Street, Suite 200

Juneau, AK 99801

Tim Bristol, Director

Trout Unlimited, Alaska Office
419 6" Street, Suite 230
Juneau, AK 99801

Laurie Cooper, Program Director
Alaska Wilderness League

419 6" Street, #2280
Juneau, AK 99801

Stanley Senner, Executive Dxrector

Audubon Alaska

441 West Fifth Avenue, Suite 300
Anchorage, AK 99501

v ”@r
Karen Hardigg, Program Manager
The Wilderness Society

705 Christensen Dr.
Anchorage, AK 99501

O

Randall H. Hagenstein, State Director
The Nature Conservancy, Alaska Office
715 L Street, Suite 100 ‘
Anchorage, AK 99501
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Appendlx A. Prescription for selective hehcopter loogmo on the
southern Tongass NF.

' Objective: -

N\

Design a selective, helicopter-based ldgging prescriptions to provide:

‘1. High value timber for the timber industry on the Southern Tongass.

2. Large diameter (>24”) Western Hemlock logs for restoration work in adjacent
stteams and stands. Exact number of logs will be dependent on specific
restoration proj ects

- 3. Habitat for wildlife, by mamtammv the old growth characteristics and structure
of the resxdual stand.

" Desired Future Condition: -

This prescription is intended to mimic high frequency, low mtensnty natural

. d1sturbances (pnmanly wmd with lesser amounts of disease and insects)
that combmed over time to'create most of- the old growth stands i in SE
Alaska. :

After selective cutting the stand will have a multilayered structure, with

dead down wood, standing dead wood (snags) and snag replacements. Small
openings will be created to promote regeneration of shade intolerant trees
and understory plants. Nearby stream and 1 upland habitat restoration projects
will have access to large woody debris. The timber industry will have access .
to hxgh quality wood material to help bridge the transition gap from an old
growth dependent industry to a small diameter industry. Wood provided by °

this prescription will be milled in the Southem Tongass. No additional
roading will be required. ;

- Prescription:
All logging under this prescription will occur within 3/4 mile of an existing
road. Trees to be cut will be determined on site for the specific tree. Up to
25% of the total Basal Area of each represented spec:es can be logged
across the cutting unit. The largest tree of each species present in any group
will be left.
Guidelines for selecting individual trees: -

o S_itke Spruce:

1. Individual tree selection or groups of 2/3. (Creates openings for spruce
regeneration, bio diversity and complex structure).
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© 2. Cut trees within DBH range that focuses harvest in the co dominant size
class. The stand specific DBH range will be determined from local stand -
exam data (e.g. 24" — 42%). (Helps maintain stand structure by leaving the
largest trees, which are also important for snow intercept, snag
‘replacement and nesting habitat).

o Western Red Ceda’r':
Individual tree selection or groups of 2/3.

Cut trees within DBH range focusing on the'co dommant size class to be
determined by local stand exam data (e.g. 18” - 42”).

[N I

. ‘Yelidw Cedar:

Individual tree selection or groups of 2/3.

Cut trees within DBH range of focusing on the co dominant size class to
be determined by local stand exam data (e.g. 16” —30") (yc is a smaller
speczes and grows on less productzve sites).

DN =

o Western Hemlock

1. Group tree selectaon (Average stand on POW is 50 - 75% hemlock; group

. selection will create openings which will favor spruce reproduction).

2. Select groups of 2 -3 trees, >24” DBH in close proximity to healthy, spruce
and/or cedar leave tree (seed source for reproduction).

Limbs, tops and.-utility logs not meeting specifications will be left on site for nutrient and
. down dead wood replacement. Cut trees not meeting operator expectations can be left on
site but count towards established BA thresholds.

This prescription is not a prescription for “high grade logging”. High grade logging is
defined as “taking the biggest and most valuable trees with no regard for the future
stand condition. This prescription leaves the biggest trees of each species on site, by
designating upper and lower diameter limits for harvest trees. Trees eligible for cuttingt
are trees within these limits. Most of the felled trees would come from the co dominant
structure class, leaving the dominanits and the overtopped understory.

The most valuable tree is a subjective measure. A valuable lumber tree is quite different
Sfrom a valuable wildlife tree. Boards are made from strait, sound trees; but a valuable
wildlife tree can have rot (cavity nesting), crook, large limbs (roosting, nesting) and a
dead top (perching). Non merchantable trees contribute to connectivity, security, thermal
cover, stand structure, snags, snag replacements, snow intercépt and down dead wood.
This prescription is designed to maintain wildlife habitat as well as provide quality
timber for lumber production.
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The prescription is designed to mimic the natural disturbance regime that created the
stand, so the future stand condition should be similar to the present pre logged condition.
No species can be cut at more than 25% of BA, so representatives (large and small) of all
species will remain on site after logging. The openzngs ‘created by the cutting will begin
to fill in with trees from the understory

This is a “value cut” prescription, Val_uable wildlife trees from the dominant, non
merchantable co dominants and understory trees are left in the stand to provide habitat
and a future stand and valuable lumber trees from the co dominant class are des:onated
for logging. All ‘ecosystem services are maintained with this prescription.
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httg://Www.laﬁmes.com/news/opinion/léfed-tOngaSSS-2009aug08,Q,332340‘stogyh
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From the Los Angeles Times

Editorial

An Alaskan logger bran-che's out

After listening to environmentalists and with help from the Obama administration, one
timber firm blazes a trail for the industry's future

[

- August 8, 2009

There's no future in old growth. Lifelong timber man Steve Seley accepts that. In fact, as
the owner of Pacific Log & Lumber, based in Ketchikan, Alaska, he is at the forefront of
creating a new busmess model for the timber industry.

Most envir_onmentalists would gape in surprise at one of Seley's newest ventures in the
Tongass National Forest. Under contract with the U.S. Forest Service, he will start a pilot
project of habitat restoration that melds the interests of timber and nature.

As the largest intact temperate rain forest in the world, the Tongass has iconic status
within Washington's environmental lobby, which watches its 16.8 million acres like a
sharp-shinned hawk and battled throughout the Bush administration to keep new log gging
roads from encroaching on protected swaths of spruce and hemlock trees. In a rare
moment of industrial-environmental serendipity, Seley devised his moneymaking idea
after listening to the complaints of Alaska conservationists in a round-table discussion
about the logging of virgin forest. The second-growth forests that replace the oldest trees
after they're cut down don't pr0v1de hab1tat for animals, they cla1med

They were right. Seley saw it for himself, walking in an area near the beach where some
of the earliest logging took place. The trees grew so close that they cut off sunlight to the
forest floor. Without sun, huckleberry and other low plants foraged by Sitka deer couldn't

grow. Also, the crowded trees weren't maturing to the size of their more majestic
forebears.

The new logging contract will pay Selej’ to éelectively thin a patch of this forest. He also
will get to keep the lumber from the trees he harvests. Wood with no commercial value
will be chipped into mulch on a barge off the beach and scattered on the forest floor.

‘Seley, who grew up in a tiny town in the area, is a resourceful entrepreneur with a knack
for politics and an understanding of the big economic picture. He's also a small-business

Exhibit2 | e 1
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owner who clings to an old-fashioned commitment to keeping his 80 workers employed.
‘He foresees a day when at least half of his company's work will be in habitat restoration
or building tourism-related structures, such as bridges or cabins, in the forest. The
logging operation will shrink and sustainably mill only second-growth trees. Instead of
shipping the raw wood to Oregon and Washington as it does now, Pacific Log & Lumber
will produce finished products, such as doors, and sell within Alaska, saving on shipping
costs and transforming some logging jobs into manufacturing work.

His resourceful plan has won the admiration of the Wilderness Society and Nature
Conservancy. But the work can't begin until the Forest Service declares the Tongass'
second-growth stands ready for harvest. So Seley's sawmill has been closed all year, .
costing him $1.8 million, he says. His new ventures don't yet bring in the kind of money
it would take to keep the company going. He has managed to find work for his employees
‘here and there -- repairing anchor chains for offshore barges, for example. But in order to
buy new equipment and stay in business while he retools for the future, he wants to
continue logging old growth for the next decade.

Enter the Obama administration and the decision last month by Agriculture Secretary
Tom Vilsack to permit a timber sale to Pacific Log & Lumber in what had previously
been declared a “roadless” area of the Tongass. Seley is allowed to clear-cut 381 acres of
old-growth forest; in addition, the Forest Service will build a four-mile gravel road to

- give him access. Many environmentalists saw Obama as reneging on his campaign
support for protecting roadless areas and declared that he was allowing the wealthy
timber industry to destroy the last great forest. They were not soothed by V1lsack'
defense that the sale would protect jobs. -

Neither side has it right. The timber industry in southeast Alaska has been fading for
years because of global competition; only three companies remain with the capability of
logging 51gn1ﬁcant amounts of old-growth forest. And while clear-cutting is more
environmentally damaging than selective cutting, 381 acres is barely a dot in a forest of
nearly 17 million acres.

At the same time, Vilsack's decision protects neither jobs nor wilderness; worse, it wastes
federal funds that could be used more effectively. The Forest Service is selling the timber
rights for $138,000, but spending about $900,000 to build the road to that timber, a heavy
subsidy for one small company in a faltering industry. And for all that, the lumber will
keep Seley's mill going for only four months -- barely worth the time it takes to get the
mill up and running to capacity, he says. What he needs is a predictable source of work to
see his company through the next 10 years to its new mcama‘uon

That's a potentially reasonable request, but not if it involves spending millions of dollars
in taxpayer subsidies over the years to grade destructive forest roads. There is greater
potential benefit to both jobs and the public in permitting selective logging along ex15t1ng'
roads and refashioning the Forest Service road-building budget into an economic

stimulus budget. That money could be used on bigger contracts to companies such as
Seley's for large-scale restoration services and construction projects, such as cabins for

Exhibit2 = o C ‘ 2
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 the growing tourism industry in the region. Another effective contribution to the region's
economy is contained in S. 783, federal legislation that would provide low-interest loans
for retooling to timber-related businesses in Alaska that retain their employees.

Open-minded businessmen like Seley, and round tables like the one that brought him
together with Alaska conservation groups, have the potential to bring peace to the
Tongass and other thorny environmental arguments. Now federal policy needs to match
their forward-thinking collaboration with the kind of funding that creates the jobs of the
future instead of throwing lifelines to the jobs of the past.

Exhibit 2 , | ‘ 3





