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	Subject:
	Limited Interstate Shipments of Unprocessed Sitka Spruce and Western Hemlock Timber    

	
	

	To:
	Forest Supervisor, Tongass National Forest   

	
	

	 


It has come to my attention that several factors are making it very difficult for the Tongass National Forest to offer economic timber sales.  Such sales are critical to supply the local processors who depend on a steady supply of timber from the National Forest to remain in operation.  Among the factors that have combined to make economic sales difficult are current market conditions and high manufacturing costs in Alaska, the process the Alaska Region has historically used to approve shipments of unprocessed timber out of Alaska, and the impact that process has on timber appraisals.

Forest Management Director Dan Castillo described this situation, its causes, and potential solutions in the enclosed letter to me, which recommends that I approve limited interstate shipments of unprocessed Sitka spruce and western hemlock logs.  Based on the information included in that letter, I approve the Director’s recommendation.  Accordingly, I authorize the shipment to the lower 48 States of unprocessed Sitka spruce and western hemlock sawlogs that are: a) smaller than 15 inches in diameter at the small end of a 40-foot log, or b) grade 3 or grade 4 logs of any diameter.  Shipments will be limited on each sale to a maximum of 50 percent of total sawlog contract volume harvested of all species; including western redcedar and Alaska yellow cedar, unless I expressly grant an exception in advance based on case-specific unusual circumstances.  This approval applies to projects already approved, as well as to future projects.  Before applying this procedure to any previously approved project, an evaluation must be completed to determine whether it would make a substantial difference in the project’s environmental effects and a rate redetermination made.  If so, additional environmental analysis under the National Environmental Policy Act will be needed.

Future timber appraisals will reflect this allowance.  No changes will be made to the existing processes for allowing shipments of western redcedar or Alaska yellow cedar outside of Alaska.  Also, projected harvest levels calculated using the Tongass National Forest Timber Sale procedures (commonly referred to as the Morse Model after the author of the procedure) will not be changed as the result of sawlog volume shipped out of Alaska.  If you have any questions, please contact Dan Castillo at (907) 586-7875. 
	

	/s/ Paul K. Brewster for

	DENNIS E. BSCHOR

	Regional Forester
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