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Issue

Over time, the funding for maintenance of existing infrastructure such as roads, trails, and facilities has not kept pace with maintenance needs. As a result, a large amount of annual maintenance has been deferred. To address this need, the region implements capital improvement and maintenance projects (CIP). The projects are prioritized and placed in a 5-Year Plan (See Appendix A for a partial list) with realistic funding projections for future years. Regional leadership annually allocates funding to the projects.
The Alaska Region established a capital investment program to address maintenance needs and align investments with interests of communities and the recreation and tourism industries. The CIP program is co-managed by the Recreation, Lands & Minerals and the Engineering & Aviation Management staffs to better coordinate the allocation of funds for projects from multiple sources. 

Background

Maintenance funding levels for facilities, roads, and trails is insufficient to support the existing infrastructure. Maintenance funding historically has stayed somewhat constant; administrative facility maintenance funding has decreased significantly with the implementation of the new cost-pool approach. Since maintenance funding for all categories is below the estimated need, over time this has forced the region to focus funding on critical deferred maintenance (DM) projects related to protecting health and safety or sensitive natural resources and similar high-priority projects, while deferring other annual maintenance items.

Condition surveys have assessed DM for the past several years, and the current DM backlog for all Alaska Region infrastructure is estimated at over $86 million. Data collected in 2006 indicates there is approximately $7 million deferred maintenance in recreation sites and $15 million in buildings. This amount may increase as field condition surveys are updated. Many facilities are functionally obsolete and need complete replacement, removal, or renovation to effectively address DM.

In 2005 and 2006, the Chugach and Tongass national forests completed the Recreation Facility Analysis national effort to prioritize and rank recreation sites and facilities for funding through both appropriated funds and recreation fees. The Alaska Region is the first to have completed this nationally required effort on all forests, and that information is being used to guide future capital investment to reduce deferred maintenance and to guide any further recreation construction efforts.
The projects displayed in Appendix B have been approved by the Washington Office for implementation in FY 2008 under the Recreation Site Improvement Program (RSI). These projects are funded by a portion of the Land and Water Conservation Fund receipts made available to the agency, through Recreation Enhancement Act authority, for the reduction of deferred maintenance at high priority recreation fee sites, identified in the results of the Recreation Facility Analysis process. Recreation Site Improvement is a very limited three-year program. Considerably more funding may be available for FY 2009 if successful completion of the FY 2008 projects can be demonstrated.
Administrative facility master plans have been completed for both forests. Decommissioning and conveyance are planned for some facilities that are no longer needed.
Current Situation

For many years, the region has maintained a multiple-year program to reduce the DM backlog and capital investments projects that tie with our strategies for the future in Southeast and Southcentral

Alaska. To address the new Office of Management & Budget objective of reduced DM backlog by 25%, the region will refocus dedicated DM and facilities funding toward recreation sites, building and visitor center deferred maintenance as a regional priority. The DM reduction is especially challenging for Alaska as construction costs are significantly higher than most other states, and many remote sites increase mobilization costs. 

Appendix A is a partial listing of the current Five-Year Plan in anticipated year of funding. It displays projects that can tie in with local economies and therefore have the potential to help the communities benefit through local hiring, businesses actually soliciting the work, and local suppliers providing materials. 
Also attached, as Appendix B, is a listing of the public recreation cabins that have received funding through the Recreation Site Improvement program.
More Information

Sam Carlson, Director, Engineering & Aviation Management, (907) 586-8733.

Ruth Monahan, Director, Recreation, Lands and Minerals, (907) 586-8877.
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APPENDIX A
Capital Investment Program (partial listing)

	Forest
	Ranger District
	Project Description
	Primary Goal
	Total Est. Construction Costs ($000's)
	Year

	CNF
	Seward
	Tenderfoot Campground Reconstruction
	Recreation
	1,200
	2008

	TNF
	Yakutat
	Yakutat Water/Wastewater
	FAO
	245
	2008

	TNF
	Petersburg
	Blind Slough Picnic Area Reconstruction
	Recreation
	900
	2008

	TNF
	 
	Fuel Tank Repair/Reconstruction
	FAO
	300
	2008

	TNF
	Thorne Bay
	Thorne Bay Quads II & III
	FAO
	505
	2008

	TNF
	Thorne Bay
	Gravelly Creek Picnic Area
	Recreation
	215
	2008

	TNF
	Hoonah
	Eight Fathom Cabin Replacement
	Recreation
	137
	2008

	TNF
	Wrangell
	Steamer Bay Cabin Accessibility Upgrade
	Recreation
	105
	2008

	TNF
	Sitka
	Mt. Edgecumbe Trail Bridge Replacements
	Trail
	61
	2008

	TNF
	Petersburg
	Petersburg Mtn. Trail, Ph 1
	Trail
	277
	2008

	TNF
	Sitka
	Harbor Mtn/Gavan Hill Trail Reconstruct. Ph 1
	Trail
	302
	2008

	CNF
	Seward
	Russian River Angler Trail, Ph 3
	Trail
	74
	2008

	CNF
	 Cordova
	McKinley Trail Cabin Replacement
	Recreation
	187
	2009

	CNF
	 Glacier
	South Culross Cabin Replacement
	Recreation
	157
	2009

	TNF
	Juneau
	Dan Moller Cabin Replacement
	Recreation
	219
	2009

	TNF
	Ketchikan
	KMRD Admin Site Renovation
	FAO
	2,196
	2009

	TNF
	Sitka
	White Sulphur Hot Springs Reconstruction
	Recreation
	240
	2009

	TNF
	Hoonah
	Hoonah Waste Plumbing
	FAO
	121
	2009

	TNF
	Yakutat
	Yakutat Compound Electrical Safety
	FAO
	88
	2009

	TNF
	 
	Admin Building Decommissioning
	FAO
	92
	2009

	CNF
	Glacier
	Portage Valley Sewarge Lagoon Well
	FAO
	37
	2009

	CNF
	Seward
	KLWC Site Work (Demolition)
	FAO
	186
	2009

	TNF
	Sitka
	White Sulphur Trail
	Trail
	182
	2009

	TNF
	Petersburg
	Petersburg Mtn. Trail, Ph 2
	Trail
	74
	2009

	TNF
	Sitka
	Harbor Mtn/Gavan Hill Trail Reconstruct., Ph 2
	Trail
	333
	2009

	CNF
	 Seward
	Chugach Trail Bridge Replacements, Ph 1
	Trail
	401
	2009

	TNF
	Sitka
	Harbor Mtn/Gavan Hill Trail Reconstruct., Ph 3
	Trail
	460
	2010

	CNF
	 Seward
	Chugach Trail Bridge Replacements, Ph 2
	Trail
	412
	2010

	TNF
	Ketchikan
	Naha River Trail Bridge Painting
	Trail
	80
	2010

	TNF
	Yakutat
	Situk River Bridge Watchable Wildlife Area
	Recreation
	781
	2010

	CNF
	 Seward
	Porcupine Creek Campground Reconstruction
	Recreation
	1,739
	2010

	TNF
	 
	Alternative Energy - Barges
	FAO
	161
	2010

	TNF
	 
	Alternative Energy - Remote
	FAO
	143
	2010

	TNF
	Petersburg
	PRD Duplex DM
	FAO
	146
	2010

	TNF
	Ketchikan
	Discovery Center Biomass
	FAO
	93
	2010

	TNF
	Petersburg
	PRD Office Slab
	FAO
	50
	2010

	TNF
	Petersburg
	Kadake Bay Cabin Replacement
	Recreation
	196
	2010

	TNF
	Ketchikan
	Winstanley Island Cabin Replacement
	Recreation
	192
	2010

	CNF
	 Seward
	Trout Lake Cabin Replacement
	Recreation
	138
	2010


APPENDIX B

Recreation Site Improvement Projects
	Forest
	Ranger District
	Project Description
	Primary Goal
	Total Est. Construction Costs ($000's)
	Year

	CNF
	Seward
	Juneau Lake Cabin Rehab
	Recreation
	43
	08

	CNF
	Seward
	Barber Cabin Rehab
	Recreation
	60
	08

	CNF
	Glacier
	Pigot Bay Cabin Rehab
	Recreation
	33
	08

	CNF
	Glacier
	Paulson Bay Cabin Rehab
	Recreation
	34
	08

	CNF
	Cordova
	Jack Bay Cabin Rehab
	Recreation
	32
	08

	TNF
	Petersburg
	West Point Cabin Rehab
	Recreation
	39
	08

	TNF
	Sitka
	Samsing Cabin Rehab
	Recreation
	38
	08

	TNF
	Sitka
	Plotnikof Cabin Rehab
	Recreation
	29
	08

	TNF
	Juneau
	West Turner Lake Cabin Rehab
	Recreation
	40
	08

	TNF
	Juneau
	Eagle Glacier Cabin Rehab
	Recreation
	30
	08

	TNF
	Admiralty
	Admiralty Cover Cabin Rehab
	Recreation
	39
	08

	TNF
	Admiralty
	North Young Lake Cabin Rehab
	Recreation
	39
	08

	TNF
	Admiralty
	South Young Lake Cabin Rehab
	Recreation
	39
	08

	TNF
	Yakutat
	Italio River Cabin Rehab
	Recreation
	38
	08

	TNF
	Ketchikan
	Helm Creek Cabin Rehab
	Recreation
	39
	08

	TNF
	Ketchikan
	Fish Creek Cabin Rehab
	Recreation
	35
	08

	TNF
	Thorne Bay
	Control Lake Cabin Rehab
	Recreation
	40
	08
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