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Issue
A multi-agency center being planned in Seward is viewed as a catalyst for revitalization of Seward’s waterfront and downtown area. The proposed facility will co-locate National Park Service and Forest Service visitor services, National Park Service administrative offices, a small number of administrative offices for the Forest Service, and provide conference space for the City of Seward. 
The facility has received congressional funding for land acquisition, planning, design, and an initial amount of $2 million for construction. 
Background
For over a decade, the Forest Service and Park Service have explored options to co-locate administrative offices for Kenai Fjords National Park headquarters and for Chugach National Forest, Seward Ranger District office. After evaluating several potential locations, the agencies settled on a location in downtown Seward near the Seward SeaLife Center. 
The City of Seward actively promoted this location, viewing the facility as a cornerstone for revitalizing the waterfront and downtown area. The city also joined the federal partnership to include conference space in the new facility so that the city can host small conventions.

The objectives of the facility are to:

· Provide “one-stop” information services for visitors to the National Park and the National Forest; 
· Replace deficient and functionally obsolete facilities currently occupied by staff of the Park Service and Forest Service;

· Provide a city-operated conference center; and,
· Construct new streetscape improvements in support of revitalizing the downtown and waterfront area.

Current Situation 
The planned facility is located on the corner of Railway Avenue and 5th Avenue.
In 2007, the Forest Service reevaluated their level of participation in the project. This resulted in a decision to locate the majority of administrative operations of the Seward Ranger District at the Kenai Lake Work Center, and limit Forest Service presence at the Mary Lowell Center to visitor services and a small amount of administrative office space. The National Park Service will occupy 80 percent of the facility; the Forest Service will occupy 5 percent; and the city 15 percent. 
Minor office space will also be provided to Alaska Department of Natural Resources and the National Marine Fisheries Service. Total space for visitor information services, conference center, and administrative offices is estimated to be 35,000 square feet 

All lots needed for the project have been acquired from willing sellers at a total cost of $3.9 million. The agencies are completing the platting process with the city and Kenai Peninsula Borough. The conceptual design completed in 2006 will be refined in 2008 to reflect anticipated changes required as part of platting, the revised Forest Service needs, and, in reaction to funding realities, identify a staged construction strategy.

 Available funds are sufficient to complete the design and construction documents, but not sufficient to contract for construction. Both agencies have included this project in their capital improvement programs. The Forest Service has not scheduled a stand-alone project since its cost estimate ($6 million) exceeds the Alaska Region’s annual allocation for facility construction.
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