
 
LEWIS AND CLARK COUNTY RESOURCE ADVISORY 
COMMITTEE  
TITLE II PROJECT PROPOSALS-SUPPLEMENT  
 

ACTION TAKEN  
Approved _________  
Tabled ____________  
Denied ____________  
Other _____________  

 
 
1. Project Number (assigned by DFO):_________________  
2. Project Name: The Community Naturalist Program (CNP) _  
3. Project Sponsor: The Montana Discovery Foundation (MDF) 
4. Date: __8/10/2007_  
5. Phone Number: 406-495-3711 
 
6. Statement of project Goals and Objectives: CNP brings divers groups of citizens together to 
participate in land stewardship activities, learn about local ecosystems, better understand public land 
decisions, and model positive behaviors toward habitat. The intent is to increase knowledge and respect 
for natural resources.  
7. Project Description / time line / projected cost (provide photo(s) if applicable): MDF is seeking 
funds to assist with operation costs to oversee and expand CNP to better educate local citizenry on the 
need for action of stewardship, promotion of healthy forestry and watershed practices, and enhance the 
area’s outdoor recreational opportunities.  Anticipated project costs are $55,000. MDF is requesting 
funding from RAC in the amount of $15,000 annually.  
8. What will happen if this project is not funded? Because of reduced budgets for a federal partner, 
and because of extreme competition among other grant opportunities, MDF is threatened with staff 
reduction and possible dissolution of the non-profit corporation.        
9. What other funding sources have been explored or exhausted? Various granting institutions such 
as PPL, US Fish and Wildlife Foundation, Star Bucks Foundation, Jerry Metcalf Foundation, Montana 
Audubon Wildlife Foundation, etc., along with ever-shrinking agreements with the USDA Forest 
Service. .   
10. How will the requested RAC funding leverage other sources of funding or in-kind 
contributions? With this money, MDF will be able to apply for other granting opportunities by using 
this funding as a match to funding sources.  
11. Please list any community supporters and collaborators: MDF has cooperatively 
partnered with HNF, Audubon, Birds & Beasleys, Bureau of Reclamation, City of Helena, 
Helena-area schools, Jefferson County, Lewis & Clark County, Lincoln Schools, Townsend 
School, Foundation for Animals, Montana Learning Center, Montana Wildlife Federation, Mt. 
FWP, Montana Native Plant Society, Montana Watercourse, Montana Wilderness Association, 
Powell County, US Fish & Wildlife Foundation, US Fish & Wildlife Service, Westmont and 
many volunteers.    
12. Please list your qualifications and experience with similar type projects: I have been 
executive director of MDF for seven years. During that time, I have written and received grants 
and successfully administered them, education programs have expanded with yearly participation 
now at about 4700, and the volunteer program has also expanded with a list of over 100 
volunteers. 
13. What percentage of the project costs are for administration? 5%

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 
 

Award winning artwork Adopt-a-Species Pollination of Wildflowers on Mt. Helena 

Winter Ecology on Snowshoes
Bird watching—Migratory Bird Day 

Celebrations and Snowshoeing at 
Moose Creek Cabin

Learning about Pond Critters

Summer Concert Series Moonlight Hikes

Hiking for the Health of It! 

With the Community Naturalist Program No Child is Left Inside! 
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Secure Rural Schools and Community Self-Determination Act of 2000  
Public Law 106-393  

Title II Project Submission Form  
USDA Forest Service  

Name of Resource Advisory Committee: Lewis and Clark County  
Project Number (Assigned by Designated Federal Official):  
Funding Fiscal Year(s): 2008 and beyond 
2. Project Name:  
Community Naturalist Program  

3a. State: Montana 
3b. County(s): Lewis & Clark 

4. Project Submitted By:  
Debbie Anderson, Montana Discovery 
Foundation 

5. Date: 8/10/2007 

6. Contact Phone Number: 
406-495-3711  

7. Contact E-mail:  
debbieanderson@fs.fed.us 

 
8. Project Location: Helena, Lincoln, Montana 
a. National Forest(s): Helena  b. Forest Service District:  

Helena and Lincoln 
c. Location (Township-Range-Section)  

 
9. Project Goals and Objectives:  CNP brings diverse groups of people together to participate in land 
stewardship activities, learn about local ecosystems, better understand public land decisions, and model 
positive behaviors toward habitat. The goal is to create an educated citizenry that is aware of the 
complexities of managing lands, and to prepare and encourage individuals to take on a steward’s role  
in protecting natural resources. A strong emphasis of CNP is training volunteers and staff to assist  
with education to instill a sense of wonder about the natural world in youth and community members  
of all ages. 

 
10. Project Description:  
a. Brief: (in one sentence) MDF is seeking funds to assist with operation costs to oversee and expand 
the Community Naturalist Program to better educate community members to increase knowledge and 
respect for natural resources.  
b. Detailed:  

• Volunteers—are recruited to assist with all of the following activities and with stewardship on 
the HNF. MDF recruits, trains, and directs volunteers. Besides programs, volunteers assist with 
carpentry and manual labor that assists the Forest in providing service to the community. 

• Hosted Hikes—Moonlight and wildflower walks are hosted in a variety of locations on the 
Helena National Forest with the intent of increasing knowledge and respect for natural 
resources. Plant and noxious weed identification is a component of all hikes and outings. When 
appropriate, an overview of defensible space is also discussed. 

• Snow School—expands conservation education to all seasons with a winter ecology program. 
The curriculum meets Montana science and health standards. The focus is snow science, animal 
and plant adaptation, scats and tracks and, via snowshoes—muscle-powered recreation. 

• Adopt-a-Species—is to increase student awareness and understanding of Montana wildlife and 
the need for habitat stewardship. Students who participate in the program are exposed to a 



curriculum that inspires them to learn about the natural world and how all creatures link together 
in the web of life.  

• Celebrating Wildflowers—fosters an appreciation for Montana’s native plants and native plant 
habitat. CNP assists with implementation of an art contest and a hosted hike on Mt. Helena City 
Park with area 4th graders. MDF, along with other partners, host educational components on Mt. 
Helena which include plant identification, noxious weeds, and pollination. MDF assists with all 
aspects of the program, including the recruitment of volunteers and recognizing student’s 
achievements by producing printed materials and awards.  

• Migratory Bird Day—focuses attention on the need for action to conserve bird habitat. This is 
accomplished with a community event of birding activities. MDF provides signage, posters and 
printed materials, thematic education stations and many volunteers. Prior to the day’s event, 
MDF coordinates with area fifth-grade classes in the Helena area to create street banners 
featuring birds. This activity increases student knowledge of birds and the banners are hung 
prior to the event as a marketing tool.  

• Forest Health Education—During spring months, in cooperation with the Helena National 
Forest, CNP provides a unique service to the public. After education, through lecture series, 
newspaper articles, and/or radio announcements on insects and disease on the forest, 
Beetleblock—MCH—a repellant pheromone product for control of the Douglas-Fir Beetle is 
offered for sale to the public—the only MCH source in the area.   

• Lookout Discovery—CNP is raising awareness on the invaluable service that lookouts 
provide—fire detection, recreation rental and use, wildlife observations, interpretation and a 
basic understanding of the history and culture of the Forest Service. This education will help to 
preserve the few remaining lookouts on the Helena National Forest. The method for achieving 
this goal is events hosted at a lookout on the Helena National Forest. Education components 
include exhibiting a fire finder, maps, radio equipment, weather reading equipment and 
information about stocking food, water and fuel for lookout staff. 

• Moose Creek Cabin—To increase awareness of the culture and history of the Forest Service, 
MDF assisted with the renovation of Moose Creek Cabin (receiving a $3,000 grant and 
providing other services for renovation). The site is currently used as a summertime concert 
venue, an education hub and provides a base for interpretation of history, wildlife and watershed 
health.  

• Charter Oak Mine & Mill Site—CNP provides tours and hosts school groups annually of this 
historic, intact lead-zinc lode mine located on the Helena National Forest. The mine is listed on 
the National Register of Historic Places and is uniquely preserved both inside and out and 
follows the course of mining development throughout the American West. 

• Discovery Trunks—CNP manages an assortment of education trunks focusing on fire, 
wilderness, native plants, scat & tracks, weather, water quality, herpetology, bats, etc. The units 
are used by educators, volunteers, and staff to host educational programs in a variety of settings.  

 
 

11. Types of Lands Involved? City, State, BLM, BOR, National Forests 
State/Private/Other lands involved? Yes  
Land Status: City, State, BLM, BOR, USDAFS 
If Yes, specify: CNP hosts programs on city, state, BLM, BOR, and many programs hosted on National 
Forest Lands 

 
 



12. How does the proposed project meet purposes of the Legislation? (Check at least 1)  

Improves maintenance of existing infrastructure.  
X Implements stewardship objectives that enhance forest ecosystems.  
X Restores and improves land health.  
Restores water quality  

2  
13. Project Type  
a. Check all that apply: (check at least 1)  
Road Maintenance  Trail Maintenance  
Road Decommission/Obliteration  Trail Obliteration  
Other Infrastructure Maintenance (specify):  
Soil Productivity Improvement  X Forest Health Improvement  
Watershed Restoration & 
Maintenance  

X Wildlife Habitat Restoration  

Fish Habitat Restoration  X Control of Noxious Weeds  
Reestablish Native Species  X Fuels Management/Fire Prevention  
Community Economic Benefit  Other Project Type (specify): X Natural Resource Education, 

Outdoor Recreation, Volunteerism,  
b. Primary Purpose (select only 1): Natural Resource Education 

 
14. Identify What the Project Will Accomplish  
Miles of road maintained:  
Miles of road decommissioned/obliterated:  
Number of structures maintained/improved:  
Acres of soil productivity improved:  
Miles of stream/river restored/improved:  
Miles of fish habitat restored/improved:  
Acres of native species reestablished:  
Miles of trail maintained:  
Miles of trial obliterated:  
Acres of forest health improved (including fuels reduction):  
Acres of rangeland improved:  
Acres of wildlife habitat restored/improved:  
Acres of noxious weeds controlled:  
Timber volume generated:  
Number of jobs generated: 2  
People reached (for environmental education projects/fire prevention): CNP reached an audience of 
over 4750 in 2006 and approximately 50 volunteers offering over 700 hours of service 
Direct economic activity benefit: This program increases outdoor recreation and tourism, helping 
outdoor retailers, restaurants, hotels and a variety of related service entities.  
Other:  

 
15. Estimated Project Start Date:  
9/30/2007 

16. Estimated Project Completion Date: 
9/30/2008 and ongoing  

 



17. How will cooperative relationships among people that use federal lands be improved?  
Working with partners creates advocates and builds alliances within the communities served. These 
mutually beneficial relationships have allowed CNP to share time, knowledge, skills and money to 
provide quality natural resource education and programs to diverse groups of citizens.  
 
List known partnerships or collaborative opportunities. MDF has cooperatively partnered with HNF, 
Audubon, Birds & Beasleys, Bureau of Reclamation, City of Helena, Helena-area schools, Jefferson 
County, Lewis & Clark County, Lincoln Schools, Townsend School, Foundation for Animals, Montana 
Learning Center, Montana Wildlife Federation, Mt. FWP, Montana Native Plant Society, Montana 
Watercourse, Montana Wilderness Association, Powell County, US Fish & Wildlife Foundation, US Fish 
& Wildlife Service, Westmont and many volunteers.    
 
18. How is this project in the best interest of the community? Identify benefits to communities.  By 
helping to educate individuals that are more aware of the complexities of managing lands and preparing 
the citizenry to take on a steward’s role in protecting natural resources is in the best interest of the 
community. Another benefit to the public is in gaining increased understanding of the recreational 
opportunities that are available on their public lands, which in turn will create an economic benefit of 
increasing tourism and recreation activity in the area. 
 
19. How does the project benefit federal lands/resources?  
20. What is the Proposed Method(s) of Accomplishment? (check at least 1)  
Contract  Federal Workforce  
County Workforce  X Volunteers  
X Grant  X Agreement  
Americorps  CCC Crews  
Other (specify):  

 
21. Will the Project Generate Merchantable Materials? No  
22. Anticipated Project Costs: $55,000 
a. Title II Funds Requested: $15,000 
b. Is this a multi-year funding request? Yes  

 
23. Identify Source(s) of Other Funding: Agreements with USDA FS, Grants, Donations 
24. Monitoring Plan:  

a. Provide a plan that describes your process for tracking and explaining the effects of this project 
on your environmental and community goals outlined above.  
Monitoring consists of written surveys of teachers who receive MDF services in classrooms, written 
surveys of participants in selected programs, and a random selection of queries from participants. 
Volunteers receive written surveys on training sessions they attend and on selected programs. 

b. Identify who will conduct the monitoring: MDF Staff 

 
c. Identify total funding needed to carry out specified monitoring tasks (Worksheet 1, Item k):  
 
 



25. Identify remedies for failure to comply with the terms of the agreement.  
If project cannot be completed under the terms of this agreement:  
X Unused funds will be returned to the RAC account.  
Other, please explain:  
 
 
 
 
 
____________________________________________________________________________________ 

Project Recommended By:      Project Approved By:  
Chairperson        District Ranger   
Lewis and Clark Resource Advisory Committee   Helena National Forest 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Cost Analysis Worksheet  
Worksheet 1  
Please submit this worksheet with your proposal  
 
 
 
 

Item Column A Column B Column C Column D 
a. Field Work & Site Survey     
b. NEPA/CEQA     
c. ESA Consultation     
d. Permit Acquisition     
e. Project Design & 
Engineering 

    

f. Contract/Grant Prep     
g. Contract/Grant Admin     
h. Contract/Grant Cost     
i. Salaries $19,000 12,600 8,000 39,600 
j. Materials & Supplies $3,000 2,400 4,600 10,000 
k. Monitoring   400 400 
l. Other (grants interpretive 
sales, Donations 

  5,000 5,000 

m. Project Sub-Total $22,000 15,000 18,000 $55,000 
n. Indirect Costs    2,750 
o. Total Cost Estimate    $57,750 

 
NOTES:  
a. Pre-NEPA Costs  
g. Includes Contracting/Grant Officer Representative (COR) costs. Excludes Contracting/Grant 
Officer costs.  
i. Cost of implementing project  
l. Examples include overhead charges from other partners, vehicles, equipment rentals, travel, etc.  
n. Contracting/Grant Officer costs, if needed, are included as part of Indirect Costs. 
 
 
 
 


