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Dear Elected Officials and Citizens:  

Another year has come and gone, so now is a good time to reflect on some of the accomplishments and challenges that the Gallatin National Forest has experienced this past year.  In addition to providing you highlights on some of our major projects, this update will also give you a “heads-up” on important projects and activities coming up in the next few months.  If you have questions about any of these topics, please contact Lorette Ray, Public Affairs Officer, at 406-587-6703.   Thanks for your interest and time.

Becki Heath

Forest Supervisor

Healthy Forests
Healthy forests are of critical importance to all of us – they provide a supply of clean water and air, as well as safeguarding habitats for fish, plants, and wildlife.  The Healthy Forest Initiative is one measure that we are using to restore forest and rangeland health and protect communities from catastrophic wildland fires. One major component of this program is fuels reduction.  

Last year, the Gallatin National Forest (NF) treated approximately 4,081 acres of which 1,417 acres were mechanically treated, and 2,664 acres were treated with prescribed fire.  Projects included a 300-acre prescribed burn in the Big Creek area of the Livingston Ranger District (financed, in part, by a grant from the Rocky Mountain Elk Foundation) and approximately 50 acres of understory thinning near homes and recreation residences in the Gallatin Canyon area. 

We also collaborated with Gallatin and Park County personnel to develop community protection plans that will enhance public and firefighter safety and provide opportunities to treat hazardous fuels.   Since the Gallatin NF had a quiet fire season, our crews were able to provide local, regional, and national support.  

Healthy Forests Continued

Coming Soon….We expect to release the Final Environmental Impact Statement (EIS) and Record of Decision for the Main Boulder Fuels Reduction Project at the end of this year.  Located northeast of Big Timber, MT, this project includes thinning of approximately 2,480 acres (which will involve some stewardship contracting) and underburning of approximately 1,200 acres.  Along with fuels reduction, aspen regeneration will be an important outcome of this project.  Collaboration with many groups and local residents has been an important part of this project.  

Land Consolidation & Acquisition

Land consolidation and acquisition projects in the Gallatin National Forest have helped promote healthy ecosystems, conserve critical wildlife and fisheries habitat, and provide access and enhanced recreation opportunities for the public.

For the past three years, we have been working with the Trust for Public Land to purchase the 413-acre Duck Creek Wetlands property, one mile west of Yellowstone National Park and one mile east of Hebgen Lake.  The purchase was completed earlier this month.  The Duck Creek Wetlands will provide valuable habitat for grizzly bear, bald eagle, beaver, waterfowl, and several trout species.  Earlier this year, the Forest Service also acquired the last of six parcels of land (total of 3,246 acres) owned by the 320 Ranch in the Taylor Fork area.

In addition to these acquisitions, the Forest Service received two land donations this past year.  The Trust for Public Land donated approximately 100 acres of land in the Lightning Creek/Taylor Falls area near the Lee Metcalf Wilderness.  In addition, TM Land Partners L.P. of Bozeman donated a 166.6 acre-parcel of land just northeast of Big Sky.  These parcels will provide a number of significant resource benefits including habitat for bear, moose, and resident and migratory elk; protection of key watersheds; and dispersed recreation opportunities.

Travel Management Planning

Increasing use of the national forests for recreation activities has created the need to manage those activities more closely in order to minimize impacts to natural resources as well as to recreationists.  To respond to increasing use and the State of Montana Off-Highway-Vehicle policy, the Gallatin National Forest has been engaged in a travel management process for the purpose of identifying uses on Forest roads and trails.   This three-year process has included extensive public outreach including public meetings and  two public comment periods, which resulted in some 6,000 responses.  These responses were used to craft a set of seven alternatives, including a “preferred” alternative.

Travel Management Planning continued

Coming Soon….In early October, we released the Detailed Description of the Alternatives,” one component of the Draft Environmental Impact Statement (EIS).  In late January, we expect to release the remainder of the Draft EIS, which will include a complete effects analysis for all seven alternatives.  We released the description of the alternatives early, so that people could have an opportunity to look at the differences between alternatives (on the ground) before snowfall closed off access to many of the areas. The release of the complete DEIS will be accompanied by a 90-day public comment period.  Comments will then be analyzed, and a final decision will be made.  
Fisheries

The Gallatin National Forest is internationally known for its “blue ribbon” trout streams.  To maintain this important resource, our fisheries program focuses on native fish habitat conservation, fish habitat restoration and enhancement, coordination with other land management activities that may affect fish habitat, and public outreach programs.  

Among other projects, we completed Phase II of the Cherry Creek Native Fish Restoration Project in cooperation with the Montana Fish Wildlife & Parks and Turner Enterprises.  The project, located adjacent to the Spanish Peaks unit of the Lee Metcalf Wilderness, entails chemically removing non-native brook, rainbow, and Yellowstone cutthroat trout from Cherry Creek and replacing them with native westslope cutthroat trout.  Phase II involved treating Cherry Lake, “re-treating” twelve miles of Cherry Creek, and doing initial treatments on an additional two miles of stream.   During the third phase planned for 2005, we will treat twelve more miles of stream for a grand total of 70 miles of stream treated over the life of the project.

Outfitters & Guides 

The Gallatin National Forest has one of the largest outfitter and guide programs in the Northern Region.  Through this program, some 150 "permitted" businesses offer hunting, fishing, rafting, horseback riding, snowmobiling, and other outdoor activities for Forest visitors.    On the average, clients potentially generate about $12 million for outfitters and guides on an annual basis, of which about $250 thousand is returned to the Gallatin National Forest in fees for recreation programs.  These clients also contribute to the local economy by purchasing food, lodging, and other services. 

Celebrating 100 Years…Coming in 2005  - The Forest Service will be 100 years old in 2005.  Watch for local celebration events and the release of the film, “The Greatest Good,” a Forest Service documentary that frames the story of the challenge to manage a nation’s resources amid global change.  “The Greatest Good” will be shown at the Museum of the Rockies in Bozeman, MT on Saturday, April 23 at 1:30 p.m.  At the national level, the Forest Service will hold its Centennial Congress in Washington, DC in early January.  “What Lies Ahead” is the theme of this event that is reminiscent of Gifford Pinchot’s 1905 American Forestry Congress.   

Business Process Re-Engineering 

Last, but certainly not least, we want to provide you with an update on the Forest Service’s efforts to improve the effectiveness of some of its administrative functions including Information Technology, Financial Management, and Human Resource organizations.  

· Information Technology (IT) – The new Information Solution Organization (ISO) was the outcome of a 17-month national competitive sourcing study.  Employees were given the option to compete for positions in the new organization; selections for those positions were recently made.

· Financial Management Improvement Plan – The Forest Service will be centralizing and standardizing its budget and finance processes in Albuquerque, New Mexico.  Employees are being given the opportunity to apply for positions in Albuquerque, with a scheduled “migration” planned for spring of 2005.   

· Human Resources – The Human Resources organization will also be moving to Albuquerque, NM, beginning in Fiscal Year 2006.  

Here on the Gallatin National Forest, we have about 20 employees who are directly impacted by these changes.  We are committed to providing all of our affected employees with as many career transition options and with as much assistance as possible during this period of change.  Options available to employees include:  relocation to Albuquerque, New Mexico; “Early Out” (early retirement authority); “Buyout,” which includes a voluntary separation incentive payment; Reduction in Force (RIF) avoidance assistance; and separation from the Forest Service.
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