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Introduction  
The following monitoring matrix describes monitoring associated with the Porter Mount Management Project and summarizes the purpose, 
methods, and expected results and uses of the proposed monitoring activities. The Forest Service is currently seeking opportunities for 
multi-party monitoring of post treatment conditions.   

TABLE A-1 
SUMMARY OF MONITORING ACTIVITIES 

 

WHAT WHERE WHEN / DURATION WHY WHO EXPECTED RESULTS 
AND USE 

FOREST ROADS 

Monitor and oversee temporary 
road construction and skid trails Temporary roads Throughout duration of 

project implementation 

Insure road 
construction 

activities comply with 
contract 

specifications 

Contracting Officer, 
Forest Service 

Representative, and 
Timber Sale 
Administrator  

Routinely determine 
compliance with contract 

specifications 

Monitor and oversee condition 
of permanent roads Permanent roads Throughout duration of 

project implementation 

Insure activities are 
not negatively 
affecting road 
condition and 

adjoining resources 

Contracting Officer, 
Forest Service 

Representative, and 
Timber Sale 
Administrator 

Routinely determine road 
integrity and BMP 

compliance 

SOIL QUALITY 

Monitor soil moisture and snow 
conditions All harvest units Prior to implementation 

Assure proper 
conditions exist to 

minimize soil 
detrimental 
disturbance 

Sale Administrator 
Assure proper conditions 

exist to minimize soil 
detrimental disturbance 

A-1 



Porter Mount Management Project Environmental Assessment  
Monitoring Plan Appendix A 
 

TABLE A-1 
SUMMARY OF MONITORING ACTIVITIES 

 
EXPECTED RESULTS WHAT WHERE WHEN / DURATION WHY WHO AND USE 

Monitor levels of detrimental soil 
disturbance in harvest units 

Units 16, 20, 25, 
and 48 

After all activities are 
complete 

Evaluate if Design 
Criteria are adequate 

Forest Soil Scientist or 
Representative 

Modify future Design 
Criteria to better protect 

soils, if necessary 
WATER RESOURCE 

Review implementation of 
SMZs and BMPs 

Throughout 
project area 

Throughout project 
implementation 

Ensure compliance 
with State Water 

Quality Standards 

Sale Administrator on 
an ongoing basis and a 

Forest BMP Audit 
Team 

Full compliance with State 
Regulations 

Repeat Pfankuck Channel 
Stability Surveys 

Selected stream 
reaches below 

activities 

Before and after 
completion of activities, 
then repeated in 5 years 

Monitor reaction of 
stream from 

cumulative effects 

Hydrologist or trained 
personnel 

No major changes in 
channel morphology linked 

to activities 
FOREST VEGETATION 

Conduct Reforestation Surveys All planting units First, third, and fifth year 
after planting occurs 

Determine 
regeneration 

success 
Silviculturist Assure adequate stocking 

of preferred species occurs 

Contract review, prior to 
advertisement Office Prior to advertisement 

Insure contract 
complies with the 
NEPA Decision 

Sale Administrator, 
Harvest Inspector, 

Sale Prep Forester, 
and Engineer 

Assure compliance with 
contract specifications 

Monitor and oversee vegetation 
treatments (commercial and 

noncommercial) 
All treatment units Throughout duration of 

project implementation 

Insure treatment 
activities comply with 

contract 
specifications 

Contracting Officer, 
Sale Administrator, 

Harvest Inspector, and 
Silviculturist 

Assure compliance with 
contract specifications 

Conduct post treatment 
surveys.  Monitor the changes 

in forest structure, composition, 
insect and disease conditions 

All treatment units 

Immediately following 
treatment and 

periodically thereafter as 
specified in the 

silvicultural prescription 

Determine how well 
treatment objectives 

were met and to 
gather data as 

needed for possible 
follow-up treatments 

Silviculturist 

Determine the 
effectiveness of the 

treatments. This 
information will be used in 

making future 
recommendations for 
similar forest health  

projects 
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TABLE A-1 
SUMMARY OF MONITORING ACTIVITIES 

 
EXPECTED RESULTS WHAT WHERE WHEN / DURATION WHY WHO AND USE 

FUELS REDUCTION 

Conduct post treatment surveys 
to monitor effectiveness of 

prescribed burn in maintaining 
canopy cover 

Ecosystem Burn 
Unit 

One year following 
Ecosystem Burn 

Monitor 
effectiveness of 

maintaining canopy 
cover 

Assistant Fuels 
Management Officer 

Assure compliance with 
Management Area 9 

requirements 

INVASIVE PLANTS 

Noxious Weed Surveys 

Rock outcrops in 
stands 1090212, 

1090213, and 
109013 

First and second year 
following implementation 

To determine the 
presence and/or 

spread of noxious 
weeds and needed 

containment or 
eradication 
measures 

Botanist, Noxious 
Weed Specialist, or 

Weed Crew 

Determine if weed control 
measures should be 

considered 

Post Harvest Weed Surveys 
and Treatment as needed. 

All (ground 
disturbed areas) 
treatment units 

and lands affected 
by activities; slash 
pile burns; and all 

existing and 
temporary system 
roads used for the 

project. 

Annually, starting at year 
one through 3 years 

following harvest / haul 
activities 

To determine the 
presence and/or 

spread of noxious 
weeds and needed 

containment or 
eradication 

measures, and to 
future direct 

treatment activities 

Botanist, Noxious 
Weed Specialist, or 

Weed Crew, or 
Contractor 

Determine if weed control 
measures should be 

considered. 
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