NRCG Equipment Committee Work plan Matrix
2005

Tasks

Committee Recommendations

Update current committee membership list

Assigned to Kevin Erickson

e Advance Equipment Inspector Workshop
e  Equipment Inspector Workshop
e Specialized Equipment

Advance Inspector — Helena — March 05
Equipment Inspector — Kalispell — April 05
Specialized — Missoula/Coeur d” Alene — May 05

Provide input to the private contractors questions
directed by the NRCG Board of Directors

Pending outcome of Fall 2004 NRCG Board of
Directors Meeting

Recommendation on radios, foam metering systems,
length limits on WE6, and CAFS

Forward onto the NRCG Board of Directors as an
Action Item to be placed on the Executive Board
Agenda for November 4, 2004
Request the NRCG Operations Committee to get
feed back to the NRCG Equipment Committee by
January 18, 2005

Big Iron Tactics and equipment typing

Need to continue working with the NRCG Business
Committee on typing, rates, etc

Weed washing

Work with the DNRC Fire Business and NRCG
Business Commiittee regarding EERA stipulations

Cracks in windshields, tire depth, buses, new
driving hours, exemptions, inspection form updates

Continue providing input regarding DOT
regulations and recommendations to the
NRCG/DNRC Business Committees

Input on the training matrix and other training issues

Provide input to the NRCG Training Committee

ROPS vs FOPS Monitor changes coming in the future with other
Tie Downs federal regulations, etc

Provide input too the NRCG Business Committee

Input to the IBMH Provide recommendations requested by the NRCG

Business Committee

Input to the DNRC Fire Business Committee

Provide input as requested

Committee input to other NRCG Committees,
DNRC Fire Business, private contractor meetings,
workshops, associations and local governments

Membership will continue to work though
designated equipment committee liaisons and
Chairperson to provide information on the efforts of
the equipment committee as requested.

Provide input to the Strategic Plan regarding private
contracting agreements regarding procurement,
inspection process and equipment typing

Provide input as requested with representation from
the Chairperson of the NRCG Equipment
Committee

Open Meeting Law Policy for NRCG Standing
committees

Forward onto NRCG Board of Directors for
direction and policy at the November 4, 2004
Meeting

Prepared by Kevin Erickson — Chairperson for the NRCG Equipment Committee




