Completed Project Report

CLEARWATER NF 2005 CRUISING AND MARKING

RAC PROJECT NO:

RAC FUNDS
BUDGETED: $53,000 EXPENDED: $ 31,720 BALANCE: $ 21,280

PROJECT PLAN

The goal of this project is to accomplish part of the sale preparation work by contracting out the marking
and cruising of part of three large programmed sales and five small CE thinning and salvage sales. The
objective is to meet a portion of the Clearwater N.F. timber sale program for 2005 and 2006 fiscal years

PROJECT HIGHLIGHTS
Forest Service funds and personnel were used to lay out the timber sale units, and prepare and
administer the cruising/marking contract.

The Middle-Black project was the first sale to be worked on. However, the marking was considered too
complex to effectively contract and was therefore completed by Forest Service personnel and only the
cruising was contracted out. Northwest Management from Moscow was the contractor and the crew
working on the project was from Kamiah. This project was completed in August 2005. Cost for the
cruising was $2,480. The Middle-Black Timber Sale was sold on November 3, 2005.

The marking and cruising of the Dinner Bucket Timber Sale, which is part of the Cherry Dinner Project,
was completed on November 9, 2005. The contractor was Bond, Inc. from St.Maries. Cost for this
portion of the Dinner Bucket Project was $20,000. This sale will be advertised for sale in the spring
2006.

The Cherry Pit Sale, which is the second part of the Cherry Dinner Project, is currently being worked on
by Bond, Inc. Completion of this part is estimated at mid-December 2005. This sale is planned to be
sold in the spring of 2006. Estimated cost is $5,000.

The Yakus Timber Sale is planned to be worked on starting in the summer of 2006 and sold in 2007.
The cost estimate to complete it is $18,300.

Due to contracting conflicts, the Austin Thinning and Little Wash Thinning Sales, which were originally
part of the 2005 R.A.C. request, were completed with Forest Service funds and crews.

Three small sale projects (Bitsy Salvage, Graves Thinning and Back in the Saddle) were dropped from
the Forest's timber program for now, due to resource conflicts.

At this time, there is estimated to be an excess of $ 2,980 beyond what is needed to fund projects
under this proposal.
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