Clearwater National Forest

Summary of 5 Year Proposed Program of Work
Our Perceived Niche:

Rivers and Room to Roam 

Just enough road to get there, still wild and remote, the Clearwater National Forest is where visitors can find adventure and places that make them feel like they’re the only person around.  Take an hour, a day, or even a week to immerse yourself in the big wild.  Blue Ribbon fisheries lure anglers, while wildlife draws hunters to the Forest.  Friends and family gather to relax, ride, hike, camp, and enjoy the scenery.  
Inventory of Developed Recreation Sites:

We currently manage 95 developed recreation sites.  They are summarized into the following categories:

· 57 Campgrounds
· 35 Level 2 Campgrounds 

· 10 Level 3 Campgrounds

· 9 Level 4 Campgrounds

· 3 Level 5 Campgrounds

· 11 Fire Lookouts or Cabins

· 1 Fishing Site

· 1 Major Interpretive Site

· 5 Minor Interpretive Sites

· 2 Picnic Sites

· 15 Trailheads

Summary of the Proposed Program of Work:
After analysis of each of our developed recreation sites, we have recommended the following actions take place over the next 5 years.  At some sites multiple actions were proposed, for this chart only the major action is listed below:

	Proposed Changes
	Number of Sites
	Percentage of Sites

	No Changes Proposed
	53
	55.8%

	Increase or Improve Facilities
	28
	29.5%

	Remove Cost Source or Service Season
	4
	4.2%

	Site Conversion
	4
	4.2%

	Change in Season of Operation
	1
	1.05%

	Change Fees
	2
	2.1%

	Decommission 
	2
	2.1%

	Replacement or Repair of Facilities
	1
	1.05%


A. Increase or Improve Facilities

· It is proposed to improve the facilities at 28 sites.  Improvements range from minor signing improvements, toilet replacements and parking changes to the construction of group facilities such as a picnic shelter. 

B. Remove Cost Source

· Three sites, Cayuse Landing, Bimerick Creek Camp, and Noseeum Meadows have aging toilet buildings that require replacement in the near future.  These facilities will be removed and will not be replaced.  It was determined that the level of use at these sites did not require toilet facilities.

· One site, Three Devils Picnic Area, has a set of stairs that are no longer required which will be removed.

C. Site Conversion

· Wallow Mountain Lookout will be taken out of the rental cabin group and will be converted back to an administrative facility.
· Castle Butte Lookout will have the electronic equipment placed in an alternate location.

· The development scale of Elk Summit Campground will be reduced and some facilities that are no longer needed will be removed.

· Wendover Staging Area will be converted to a cabin rental and trailhead facility.

D. Change in Season of Operation

· Jerry Johnson Campground will be open early in the summer season and for the fall hunting season, but will be closed mid-summer to protect young vegetation.
E. Change in Fees
· It is proposed to begin renting two new cabins, Liz Creek and Gold Meadows and an appropriate fee will be charged.
· Forest-wide Fee Proposal - Over the next year the Forest will review campground fees forest-wide.  Fees currently charged will be compared with other forests in Region 1 to determine if the fees are consistent with what is charged at similar facilities.  Fees may be increased if it is found to be appropriate.

F. Decommission 

· There are two sites that are proposed for decommission within the next five years – Weitas Bridge Camp and Mystery Saddle.  Both have one small use area and a small aging toilet.  Use at each site does not warrant the keeping developed facilities at the site.  

G. Review Recreation Site Water Systems

· Over the next year the Forest recreation and engineering personnel will complete a water system decision model to evaluate recreation water systems.  Using the results of that summary, it will be determined how to manage aging water systems into the future.  Opportunities to consolidate water systems that are located near each other will also be evaluated.  
