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Collaborative Studies Proposal Development and Selection Process

Purpose:  To develop collaborative  (PNW research and FLT management) proposals that will address priority management questions and related information needs in Alaska.  

Need:
The Forest Service manual (FSM 1991) is clear on the process to follow for initiating administrative studies that are internal to the NFS with final approval by the Regional Forester.  However, our collaborative studies process is different because it addresses the need for developing a working relationship between NFS and research when both parties are contributing to the acquisition of new knowledge.  In past practice, proposals were developed and funded in an ad hoc manner by the field in collaboration with scientists.  In certain instances the product delivered were different from the management expectation.  With the recent R-10 Regional Office decision to move discretionary funds to the field, the need exists to clearly identify both study expectations and products at the Forest level before funding occurs. 

The process for FY05 considers the approach outlined in the FSM (see FSM section 1991) and is supplemented by:

Step 1.  A list of priority information needs will be distributed at the beginning of each fiscal year to all forest management units and research programs.  The purpose of the list will be to stimulate collaboration between R-10 managers and PNW researchers.  Each year a list will be generated by our employee’s, partners and collaborators who have identified areas where new information will lead to improved management of Alaska’s natural resources. 

Step 2.  A call letter will be sent each October from the Forest Supervisor soliciting collaborative proposals (see example of 2 page format).  Proposals will be submitted by the end of December.  This does not preclude proposals being submitted for areas of non-priority work, but competition for limited resources is expected to be high with funding preference being given to proposals addressing strategic information needs. Each proposal must be co-sponsored by a NFS proponent and a research scientist proponent and they should have equal involvement in the development of the proposal.

Step 3.  The Forest will establish a review committee that will include Forest and Regional office representation as well as PNW Research Station representation.  Alternatively, the Forest may elect to use the Regional Committee for Administrative Studies (RCAS).  The review committee will evaluate the proposals that are submitted in December and make recommendations to the FLT by the end of March.  Each proposal will be evaluated based on their contribution to forest-wide strategic issues, economic efficiency, and the timeliness of the contributed information.

Step 4.  If requested by the FLT, the review committee will present and discuss their recommendations at a regularly scheduled FLT meeting (April) and provide, where needed, the rationale for their recommendations.  The FLT will then make the final decision (April) on which proposals will be funded and they will be listed on the FLT annual program plan of work for studies. 

Step 5.  Study Plans (see FSM 1991) and Financial Operating Plans will be developed in May and approved by the end of August.  Approval must be co-authorized by the appropriate PNW program manager and Forest Supervisor.

Step 6.  Congressional budget information will be analyzed by both PNW and the FLT in October to determine if the funding environment will allow for the studies to proceed.  If so, final authorization to proceed will be issued by the Forest Supervisor and the appropriate PNW Program Manager(s) by late October.  The hiring process for the seasonal workforce will begin in late November and December.  

