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OTHER ACCOMPANYING INFORMATION—UNAUDITED
FOR THE YEARS ENDED SEPTEMBER 30, 2009 AND 2008

Management Challenges

The Reports Consolidation Act of 2000 requires USDA’s OIG to identify and report annually on the most serious
management challenges the Department faces. For the two management challenges that are relevant to the
Forest Service, the FY 2009 accomplishments and FY 2010 planned actions are listed below.

Implementation of Strong, Integrated Internal Control Systems Still Needed
Improve internal controls and management accountability in order to effectively manage resources,
measure progress towards goals and objectives, and accurately report accomplishments

FY 2009 ACCOMPLISHMENTS

Obtain closure on remaining OIG audit recommendations on performance reporting Completed
Ref: OIG Audit No. 08401-8-FM/Recommendation # 16 11/20/08
Provide better oversight of national firefighting contract crews by implementing controls to monitor and ensure adequate Completed
training and ensure preseason language assessments/ certifications 9/30/09
Ref: OIG Audit No. 08601-42-SF; Recommendations # 4, 6, and 8

§ . . § . Completed
Conduct annual systems self-assessment for all financial/mixed-financial systems

6/26/09

PLANNED ACTIONS FOR FY 2010
Conduct Washington Office oversight reviews on performance accountability in the Regions, and issue report

Close 70 percent of open OIG and GAO audits and audit recommendations

Implement corrective actions to close the remaining open audit recommendations related to the American Recovery and Reinvestment Act of
2009
Conduct annual systems self-assessment for all financial/mixed-financial systems

Conduct annual internal control risk assessment throughout the agency and develop plans to address identified risks

Implement corrective actions identified through the A-123, Appendix A (Internal Controls over Financial Reporting) process

Improve monitoring and management of critical firefighter positions

Strengthen the justifications for acquisition of capital assets (specifically aircraft)

Develop a risk mitigation plan for the American Recovery and Reinvestment Act of 2009

Better Forest Service Management and Community Action Needed
to Improve the Health of the National Forests and Reduce the Cost of Fighting Fires
Develop methods to improve forest health
FY 2009 ACCOMPLISHMENTS

Assess the effectiveness of hazardous fuels treatments and restoration projects Ongoing
Ref: OIG Audit Report 08601-6-AT/#1

Conduct large fire cost reviews and implement corrective actions, as applicable Ongoing
Develop partnerships with States and counties to facilitate development of fire prevention ordinances for use in planning and

zoning in Wildland Urban Interface (WUI) areas: Partnerships are developed and some counties and municipalities have Ongoing
planning and zoning that meet wildland fire standards in WUI areas. Continue to encourage this standard but cannot enforce it.

PLANNED ACTIONS FOR FY 2010
Obtain clarification on both the Forest Service and the States protection responsibilities in the WUl and on other private properties that are

threatened by wildfires. If States are responsible, provide direction and begin renegotiation of WUI protection responsibilities in large fire
suppression management in WUI.

Ref: OIG Audit No. 08601-44-SF. Awaiting OGC decision. FAM will provide direction after decision.

Develop partnerships with States and counties to facilitate development of fire prevention ordinances for use in planning and zoning in WUI

areas. Partnerships are developed and some counties/municipalities have planning and zoning that meet wildland fire standards in WUI areas.

Continue to develop tools for Regions to use in assessing the risks from wildfires as part of the Continuous Improvement in Decision Making
program.

Continue to conduct large fire cost reviews in and implement corrective actions, as applicable.

Using output from the improved Hazardous Fuels Prioritization and Allocation System, continue to work with other land management agencies
and State and local governments to conduct hazardous fuels reduction projects in those areas where they will have the greatest impact on
reducing risk.

Direct human and physical resources to effectively address the changing environment of forest health and the expanding WUI.
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OTHER ACCOMPANYING INFORMATION—UNAUDITED
FOR THE YEARS ENDED SEPTEMBER 30, 2009 AND 2008

Improper Payments Improvement (IPIA) Reporting Details

The Improper Payments Information Act (IPIA) requires each agency to assess its programs and identify which, if
any, may be subject to high risk with respect to improper payments, and take corrective measures, as necessary.

THE CRITERIA FOR THE RISK ASSESSMENT

Risk assessments are generally performed on a 3-year rotation; however, a risk assessment may be required
annually by the Office of the Chief Financial Officer (OCFO) for a particular program. All risk assessments are
reviewed by the OCFO.

USDA identified two funds to audit: Wildland Fire Suppression Fund (WFSU) and National Forest System Fund for
FY 2009 IPIA Reporting. WFSU is and has been a high-risk program, and therefore required statistical sampling. No
new high-risk programs were identified for FY 2009.

THE DESCRIPTION OF THE STATISTICAL SAMPLING PROCESS
For FY 2009 IPIA Reporting, the Forest Service used Monetary Unit Sampling (MUS) to systematically analyze and
review WFSU transactions for FY 2008—the period of 10/01/2007 through 9/30/2008.

THE DESCRIPTION OF THE CORRECTIVE ACTION PLAN(S)
The result of the sampling was an error rate of zero percent for FY 2009 IPIA Reporting; therefore, no corrective
action plans were needed to reduce improper payments.

Population Population
Insufficient Documentation Improper Payment Error

Dollars Rate Dollars Rate
WFSU $1,015,581,981 $ 19,705,330 $0.00 0.0% $0.00 0.0%

Population Tested Outlay

Outlays Amount

Consequently, the Forest Service does not need new information systems or infrastructure improvements to
detect errors, nor have statutory or regulatory barriers been identified that would limit any corrective actions in
reducing improper payments.

IMPROPER PAYMENT REDUCTION OUTLOOK
The following tables for the Improper Payment Reduction Outlook are limited to the Wildland Fire Suppression
Program.

Improper Payment Reduction Outlook (in thousands)

FY 2008 FY 2009 FY 2010

Program Outlays IP % IP$ Outlays IP % IP$ Outlays IP % IP$

WFSU $1,411,907 | 0.95% | $13,353 | $1,370,029 | 0.02% $232 $1,470,059 0.00% $0.00

Improper Payment Reduction Outlook (in thousands)

FY 2011 FY 2012
Estimated o Estimated o
Program Outlaysl IP % IPS Outlays IP % IPS
WEFSU $1,009,000 | 0.00% | $0.00 | $1,094,000 | 0.00% | $0.00

! Beginning in FY 2009, all credit card transactions and salaries and expenses were excluded from the WFSU population and considered as
separate funds.
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FOR THE YEARS ENDED SEPTEMBER 30, 2009 AND 2008

RECOVERY OF IMPROPER PAYMENT

In accordance with the Recovery Auditing Act, and as part of a governmentwide OMB initiative, the Forest Service
used the audit recovery services of PRG Schultz, LLC to identify and recover erroneous payments made to various
vendors starting with FY 2006 through FY 2009. Improved monitoring and tighter controls with regard to payment
review processes, centralization of accounting functions, and improved communications and followup prior to
payment authorization have significantly reduced the potential for errors and amounts recovered by the recovery

auditors.
Recovery of Improper Payments
Actual Dollars Recovered

FY 2006 FY 2007 FY 2008 FY 2009

$311,961 $ 85,658 $99,361 $ 1,720

The reduction target rates for future years based on the agency financial reporting year are as follows.

Future Targets for Improvement (in billions)

Target FY 2010 FY 2011 FY 2012
Estimated Outlays $2.09 $2.3 S2.4
Improper Payment Rate 0.0% 0.0% 0.0%

RISK ASSESSMENT AND OVERSIGHT BENEFITS

The Forest Service assessments resulted in a FY 2009 IPIA reporting error rate of zero, demonstrating that overall,
Forest Service has strong internal controls over disbursement processes. The amount of improper payments by the
Forest Service is immaterial, and the risk of improper payment is low.
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OTHER ACCOMPANYING INFORMATION—UNAUDITED
FOR THE YEARS ENDED SEPTEMBER 30, 2009 AND 2008

Summary of Financial Statement Audit and Management Assurances

SUMMARY OF FINANCIAL STATEMENT AUDIT

Summary of Financial Statement Audit

Audit Opinion Unqualified, qualified, disclaimer, or adverse

Restatement Yes or No

Material Weaknesses Beginning New Resolved Consolidated Reassessed Ending
0 0 0 0 0 0

Total Material Weaknesses 0 0 0 0 0 0

SUMMARY OF MANAGEMENT ASSURANCES

Effectiveness of Internal Control over Financial Reporting ( FMFIA § 2)

Statement of Assurance Beginning New Resolved Consolidated Reassessed Balance
Material Weaknesses 0 0 0 - - 0
Total Material Weaknesses 0 0 0 - 0 0

Effectiveness of Internal Control over Operations ( FMFIA §2)

Statement of Assurance Beginning New Resolved Consolidated Reassessed Balance
Material Weaknesses 0 0 0 - - 0
Total Material Weaknesses 0 0 0 0 0 0

Conformance with Financial Management System Requirements ( FMFIA §4)

Statement of Assurance Beginning New Resolved Consolidated Reassessed Balance
Non-Conformances 0 0 0 0 0 0
Total Non-Conformances 0 0 0 0 0 0

Conformance with Federal Financial Management Improvement Act ( FFMIA)

Agency Auditor
Overall Substantial Compliance Yes No
System Requirements Yes No
Accounting Standards Yes Yes
USSGL at Transaction Level Yes No
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