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FOREWORD

Volume II of these proceedings contains
a wide selection of papers presented at the
1980 Qutdoor Recreation Trends Symposium.
It includes, in addition to papers not avail-
able for Volume I, those papers presented
during the keynote session, concurrent ses-
sions, evening sessions, and the closing
session. Concurrent session papers are
clustered around four topics: Trend Meas-
urement Methodologies; Trend Data for
Recreation Planning; Industry Sources of
Trend Data; and Applied Trend Research.

The closing-session papers provide con-
siderable food for thought about future
directions in outdoor recreatiom trend re-
search. These two papers provide a balance
between the need for trend measurement for
professional purposes and in the limitations
of trend measurement as a means for monitor-
ing social change.

Throughout these proceedings it has been
our purpose to promote, provoke, stimulate
and, we hope, encourage the establishment of
new and better data systems to monitor activ-
ity effectively in all sectors of outdoor
recreation. We took this approach knowing
there are certain inherent risks; not having
an abundance of reliable trend indicators is
often a politically expedient way of con-
ducting the public's business in outdoor rec-
reation. During an evening session in the

course of the symposium, a small group of
participants chose to speculate on just what
some of the risks might be if we were suddenly
faced with a world where all of the necessary
trend measurement systems were in place. The
consensus was that a number of undesirable re-
actions could be readily predicted: rejection
—or challenging the data because of incon-
sistencies and a lack of representivity;
procrast {nation—--a paralysis of programs while
decision makers await the latest in a series
of data; prostitution-—the use of data to
justify more public programs rather than use
it for better planning; sanctification~—the
establishment and growth of specialized elite
decision makers to monitor an increasing array
of potentially relevant phenomena; and
routinization--the complete reliance on data
resulting in the disappearance of a risk-
taking attitude on the part of those who are
paid to make difficult decisions.

The positive aspects, we firmly believe,
of better data, better planning, and better
decisions easily outweigh all of these risks.
But the risks are there, and as we move in-
evitably in the direction of greater govern-
ment accountability, we need to be constantly
alert to their emergence.

WILBUR F. LaPAGE, Chairman
Program Committee
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NEW HAMPSHIRE - AN OUTDOOR RECREATION TREND LBADERl

George T. Hamilton

It seems appropriate (at least to me) that
a national symposium focusing on trends in
outdoor recreation be held in the Granite State;
a state wvhich has played historically a role in
the evolution of a variety of recreation acti-
vities far out of proportion to its size and
population. After all, ocutdoor recreation 1is
wore tham 150 years old here in New Hampshire.
Yet should I ask you to consider the field of
outdoor recreation in a natiomal perspective,
I suspect that most of you would think of a
great variety of people, places, activities,
agencies and organizations far removed from the
State of New Hampshire. In terams of history,
you might think of the states of Califeornia
and New York, of the Nfagara Falls Reservation
and the Catskill and Adirondack Parks, of the
National Park Service and Sequoia and Yellow-
stone, of Stephen Mather and Frederick Law
Olmstead and many others. In terms of activi-
ties, you might consider boating in Florida,
surfing in Hawaii, wildermess travel in Alaska,
dune buggies in California, scuba diving on the
Gulf Coast and hang gliding in the Rockies or
mountaineering in Washington State, (or perhaps
volcano watching.) With an exception or two,
we have all those activities here in New
Hampshire as well, along with many others.

The phrase "outdoor recreation" has not
been in common usage for very long, relatively
speaking. And, there has been considerable
debate and speculation as to its precise defini-
tion. We never really used the term widely
until the Qutdoor Recreation Resources Review
Commission Report brought the term forcefully
to the public consciousness upon its release in
1962. 1In his essay "Conservation Ethic" from
his book, A Sand County Almanac, Aldo Leopold
discussed the complexities of deflaing outdoor
recreation:

"Barring love and war, few enterprises
are undertaken with such abandon, or by
such diverse individuals, or with so
paradoxical a mixture of appetite and
altruism, as that group of avocations
known as outdoor recreation'.

1Paper presented at the National Outdoor
Recreation Trends Symposium, Durham, NH, April
20-23, 1980

2President, The Bank, 116 N. Main Street,
Concord, NH 03301.
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He went on to say that,

"Recreation, however, is not the outdoors,
but our reactiom to it".

Well, no matter how we define it, it appears
that outdoor recreation 13 here to stay. Here
in New Hampshire we understand what Aldo
Leopold is saying for we have been in this
business for a long time. We have seen
recreationists, or tourists, in all shapes and
sizes engaging in a myriad of activities. We
have fished them out of the water, located them
in the deep woods, plucked them off cliffs,
and carried them off the mountains. Yet tens
of thousands have come year 'round for a
century and a half in perfect safety in spite
of themselves.

BACKGROUND - HISTORICAL NEW HAMPSHIRE

It might be helpful to take a brief look
at New Hampshire's colorful history first in
order to establish a background for understanding
the origins and evelution of outdoor recreation
in this state. Scarcely 9,300 square miles in
size, it is one of the nation's smallest states,
yet it is endowed with such a variety of natural
beauty that it has attracted visitors from far
and wide since its earliest days of existence.
It enjoys a lovely, albeit limited, coastline
of about 18 miles in length. The Canadian Border
lies northerly about 200 wmiles away. Ume can
drive across its wildest point between the states
of Maine and Vermont in approximately two hours.
Overall lies a wealth of hills and mountains,
ponds and lakes, fields and forests. As our
favorite poet, Robert Frost, said in his poem
""New Hampshire":

"-—--Just specimens 1s all New Hampshire has,
One each of everything as 1in a showcase
Which naturally she doesn't care to sell----'".
y .
From sea level to the sumit of Mt. Washington,
our state does offer, indeed, something for almost
all tastes in terms of natural attractions.

FARLY SETTLEMENT

Firsct settled in 1623 and briefly established
as an independent province, then governed by the
Massachusetts Bay Colony until 1741 when it became
a separate royal province once again, New Hampshire
has a long and gleriouy history, fascinating to

¥



scholars and lay pecple slika. Time does not
allow an in-depth review, obviously, but let us
take a quick look at the swolutlion of the state.

The first seitlera found a lend heavily
forssted. Along the coastline were huge pine
treew which, along with flehing, provided the
colonists vith their first induatry; that of
cutting the huge trees and shipping thee fo
England to be ueed aw maets for Britiewh mer-
chantmen and wan-o’-war. These trees ranged
from 150 te 200 feet in lengrh and werte {tom
three to six feet wide 4t the butt end. For
more than a century, New Hawpshire colonists
worked 4t this trade unttl the large trees were
gone snd the British then locked to tha Prov—
ince of Maine am a source of maetrs,

The Colonists slowly pushed imland and
settled further and further from the coast.
Sooun afrer the sarly settlers landed, svoe
enterprising adventurers explored the foterior
resches of the aves; In fact onm Darby Pleld,
scconpunled by two Indien guldes, followed the
banks of the Seco River to the Conwsy inter~
vales and ascended Wt. Wsahisgton fm 1642 ~-
wy wife, incidentaily, f{e a direct deecendent
of Darby ¥leld., But in general, the settlers
were slow to proceed Into the northernmost
reaches of the state because of the danger from
Indians during the French and Indian Wars. It
wasn't until efter the Bevolutfonary War thac
settiement north of the White Mountaine pro-
ceeded 6teadily. The famous raid by Rogers
Rangers agsinet the 5t. Francle Indiso Village
in Quebec 1n 1759 virtuslly eliminsted the
threst of raids by the Abnakis. Sadly, the
Abnakis were virtually wiped out. They were
one of eeversl tribes of the Algonquin Natioe
which tnhabited thic sres. Neny of thair
colorful names linger on since many New
Rampehire locations, rivers. lakes, and moun~
taine bear nawee from thelr language, to wit:
Piscataqua, Pealgewsnset, Androwcoggin,
Ammonoouns, Contoocook, Coon, Winnepessukee,
Eanamatha, Waukewsn, Winnesquam, Wonalancet ——«,

However, during the Revolution the threat
of I[ndian rafds into northern New Rampahire
becames taal ance again, when the {ietres Nohawks
of the lrogquois Nation sallied fnto the upper
reachen of the Connecticut River Valley at the
behear of the British.

Following the Revoluticn, towns and vil~-
lages were developad all the way to the Cansdlan
Boyder, althaough it «&s ot until the Webatere
Ashburton Treaty of 1842 that New Hampehire's
border with the Proviace of Quebec was firmiy
eytablished.

RITDOOR RECREATIOR, ORIGINS
Even before Nev Haapshire's northernmost

boundary waas settled, newcomers were settling in
sver-increasing nushers. some from states to the

south sod some from other coumtries. Asm rcads
were conetructed and ratlroads extended throughout
the state, visitore began to appesr.

Bafore the Revoelution, civca 1769, Provinctial
Governor John Wentworth hecams enawoured with the
lovely #scenery arcund Wolfedors and built an ex-
tensive get of butldings overlooking the shores of
Lake Wentworth, thus giving the Lown grounds for
her slogan, "Wolfeboro, Oldest Rasort Town in
America”, In & very veal sense this could be
cxlled the Seglnning of summer resorts and vaca-
tion travel. ! suspect that after riding in a
carriage from Portamruth to Wolfeboro over a
rough, dusty and very primitive roadway, one would
aeed & vacatiom!

Maay English and AmerScan poecs and arcistca
during the period 1829 to 1850 discoverted the
meanic beautise of the state, and through their
works spread the word fay afield. %Soou visitors
hegan to appest i{n lstge susbers. lmproved rosda
and an extensive railrosd syetem sav resorts spring
up all over the etate. Hotels were quickly built
during the 20-ywar period prior to the Civil ¥ar;
goon after the War cawe the e72 of the Grand Sotel,
These {aposing structures beought visitors via
cacrispge and railroad while mansgement served
lavish wmeals, and catered to every whis of theirv
guest k. Along with tourists came new activities
for out-of-~doer enjoywent; Wunting, fishing,
horseback riding, sightmesting, boating, hiking,
snd later mountaineering -- all became popular.

An extensive systew of summer resorts along the
coastline, i the various lake regions, and around
the White Mountaine vas clearly established.
Tour{sm continued to grow and to flourish all
through the yesre with coly brief periods of
retrencheant during times of nationsl crisis, such
a6 the Great Depression and World War 1I.

One activity in particular Sew Hampahire can
point to ae an early trend leader is Niking.
Eariier we ooted Darby Field's fivrst ascent of
Mr. Waahingron in 1642. That unusual explofr
(for the times) can scarcely be singied out as
the beginning of hiking a» a recreationsl activiey
in Nev Hsmpehire. That distinction (ies in the
completton of the Craviford Path from Crawford
Noteh to the summit of Mp. Washington in 1820 by
Frhan Allen Crawford; today that trafl fm dis-
tiaguished sn the nldest contiounally-used foot
tratil in the Nation,

in 1876 the Appalachian Mountain Club was
organized in Boston and prosprly focused many of
ite activities {n Mew Hampshire where many of
its wewbers built footpachs in the White
Mountaina. In 1888 the Club buiier tes firse
muntain hut at Madison Spricgs, the {orerunner
of the hut aystem, which today nusmbers efght
units plus an extensive headquarters (n Finkhame
Notch which 18 apen year ‘round te the public,
Through efforts of the AMC, the U.S. Farest
Service, and other groups, Nev Haspshirve has
established the greatest concentration of hiking



trails in the Country, & systew which has been
in exislence since the =id 1930°s. Today,
hking remains as one of the moer popular out-
door recreation activities la the state vith
visttors coming from {ar and wide to enjoy thim
sport. Greatest concentration is on che White
Mountain Natfonal Foreat, a8 you would expect,
one af the woat heavily used forests in terus
2f recreational ume natfonwide.

CHRINOLOGY

Since ttme (s limited, rather than axpound
st length about the chroaclogy of vacicus
activities in decail, ler me run through & lisc
2f landmark events in ¥ev Haspshire ourdoor
recreation with brief commeats vherever appro-~
priate:

1642 ~ First ascent of My. Washiasgtow,
Dathy Fleld

1769 - Firat summer resort, Governor
Joha Wentworth built summer howe
in Wolfeboro

1820 - Crawford Path completed by Kthsn
Allen Cravford, oldest continually
used tratl in Nstion

1853 - Construction of Tip Top House at
the sumsit of Mr. Washingron

1861 - Mt. Mashington Carriage Road
conploted

1869 « Mt. Washington Cog Raflroad
conpleted

1888 - Madison Hut constructed at eleva-
tion 4,82%', Hadimon-Adame Col
1901 « Soctety for (he Fratectlion of New
Hampahive Foresrs organtized; active
through the years {n conttlbutiag
ta public enjoyment of the cutdoors
1909 - Firat Colleglate outing <iub;
Garcanuyth Outing Clab organtred

1911 - Weeks Act; permitted the creation
»f national foremtan sast of the

1932 - First Natiousl Downhill Ski Champion-
ship held: at Mt. Moosilauke under
the auspices of Dartmouth Duting

Club at Ravine Lodge
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Complation of AMC Hut Systeas: unti)
Mlzpah Hut in 1964, firsc and only
Mowuntain Hut Syscam In Natton

1933 - First National Intercollegliate Bown-
hiltl Ski Chewmplonship, DOC ac Mt.
"oanilauke

1918 - Ficet aerial passenger tramwway in
North Americs, Cannon Htu.,
Franconis Notceh State Pack

+

First safor ski area imo a state
park systes

1939 - First Inferno Race, Mt. Washington,
won by Austrian Toni Matt in rare
from summit of Mt. Washington te
Plaokhaw Notch - 4 ailes - tlmes atill
a vecard, 6 minures, 9 seconds

1945 - Dleision of State Parks established
% independent unit: broken away
from Forestty Commianion

1948 - Mtr., Suynapee State Park established;
gecond sajor skl avea in state park
system

1960 - First Private Camppround Owners
Association in Nation; evolved through
Instigation of state, co-produced
famping Guide for 20 yesrs

1962 ~ Flrst Private Campground Assoriation
to have a2 full-time executive
director; promoted tourisw; produced
salov casping ahow

199 - Among leaders ia desling with mnow-

mobile problems. First Lo ledas

private lande for public trails;
iiability insurance

MODERN ERA

This brings us to the so-cailed modern esra

MingisRippi River and White Mountain which bgyine with the graat outdout tecreat{on

Natfonal Farear the firat to he
establtehed,

1922 -~ Appalachian Tratil efforts began;
Benton MacKave: Mew Haopshire
trails inwtant part of Appaiachian
Tratl

1931 - Firer skl xchool in United States

T Perkerta-on-Sugar-Hill

explopion of the sarly 1960°s. {(My definlcion).
The Ourdogr Recreation Rescurces Reviev Com-
stagton (ORRRC) Report had notlined for the Nation
the Lrends and needs at local, stats, and federsl
levels, Fortunately, many public and private
organizations were already preparing for impeoved
and sxpanded facilitien at about the ssme Cime,
Hore in New Haspshire three agencles {n particular
were {n the process of pleanning and construct lag
& variety of new facilittes and services for the
pubiic; they were the U.S. Porest Service, the
Divialon of State Parks, and the Appalachian

4



Mountain Club. Indeed, they hive been in the
fareftont of trend secting in desling with
present and anticipated recreational problews.

The Foremt Service fastituied long range
tectrestion planning while faftiating conatruc-
tion of new campgrounds, picnic arcas, back-
country camping factlities, and so on. The
Parks System had guided s recreatifon bond iasue
throughout the Legislature in 1961 and {n the
ennuing yearw built seversl newv partks sad {m-
proved facilicfes in genersi. The AMC began
an ambitious program of improvewent throughout
the hut system snd buillt a new faciiity on the
stde of Mt. Clinton named rhe Mizpah Hut.
These sgencles teamed up (o institute sany
services and policies that could truly be
called trend setting in the fleid of outdoor
recTastion, To list sowe of them:

White Mountain Natianal Forast

- s» one of the lesding “recreation”
forests {n the Nation, the WMNF
{nstitutad comprehsnsive loag-~range
planniog with public involwement which
gave great craedence to all aspects of
outdoor recrestion through unit planning

it took steps to protect sceaic
and unique natural resources on
Forest by fmposing restrictions
controls

aress
the
and

- it undertnok a varfety of research
profects almed at eavivronmenotal ispact
and user behavior

[

it has done a resscnably good inb in
achieving balance in tevms of recreation
and commercis] needs hetween the "Wilder-
ness” and "Nultiple Use"” controversy

Appalachian Mountain Club

1

inntituled gulded hikes, alpine flower
walke, etc. and found great public
acceptance

wtarted mountain Jeadevahip workahaps {a
srder to lmprove lesderahip of guided
groupn, especially children's groups
duLh sl geouts, YMOA, charch, and sther
REGUpS

-

inivfared “carry o, carry osut” program
on WHNF which contributed greativ to
cleaning up trails and caspaites

H

demongtrated that private organizalion
can offectively help public sector secet
needa of recrestionista

= devised sew tratll satntenance and von-
strurtion techniquea that hecame model
for other mections of the Country.

v

fhut system continued to be aodel for
sccommodating public in sountatas with
pluses and minuses in tetmw of envirtonmental
tmpsct: experimentad with different sethods
of dealing with these problems and vorked
clesaly with U.8,. Forest Service and Natiomal
Park Service

N.H. 3ivislon of State Parks

i

histarically park caspgrounds were self-
sufficient {inancially and charged more
realistic prices than wmoet others; first
to chearge differentlal rates; fi{rat to
charge preferential rates bLased on site
attractiveness

- demonetrated that state-cperated ski areas
could fulf1ll a need and not compete
unfavorsbly with private areas

+

held firm against latrusion of 1-93 through
Franconia Notch State Park; with aid of
conservationists gained comprowise which
protected and improved park fscilities and
TeRcUTCES

To 3 great extent, the Nev Hampshire philoa-
aphy regarding the finsncing of park operations
has been, "the user should psy”, while at the
same tioe the feeling was, and Is, that cspital
prajects which would benefit futute users should
e fivanced through geners] fund aonies. Although
this philosophy (8 now widely shared by other
wtaten, it ban not slwsye heen so. In his book,
The State Parka - Thetr Meaning in American Life,

Froesan T1lden poi'nro‘d‘ sut the following {n 19621

"In New Hawpwhire -~ fortunately thia s
almont the only Instance of 1t - successive
legislatures have losisted that the state
parks “pay their wey™. Nature provided this
mtate with eome of the most thrilliing and
satisfying scenery in the Countyy,; 1t bas
never been a problem to [ind suirable natural
atean that mesascre up to the most exacting
ctiterta of the {deal atarve park. Yet, the
fnsintonce upon self-support hae forced a
diractor of abtlity and disvrininarion 1o
resart to "attractions” that are abvinuaty
incompatibhle with the grandeur of the parks.

To be falr, however, the reasons for this
situation should be menttoned. New Hampshire
was {n the tourtst business long before
state parks vere coaceived., The Aame geo~
jegical changes that made it, except for
pockets of slluvius, s hardscrabble agri-
cultural region endowed ft with a beasuty
and significance that enabled 1t to r~ount
on income from vistiors as a regular means
sf livelihood, Therefore, the feeling for
wtate parks based upon cultural velues - ~ -
remained mostly in the {maginations of a
fow ideslimta”.

.



We feel that YNew Hampshite has been g
yrend setler in terss of charging vealistic
rates for services rendered which would nnt put
nrivate operaticns of’ering simllay services at
3 competitive disadvantage, while at the same
rime 1t hams provided sevvices which private
enterprise has been ecither unable or unwilllug
to supply.

CONCLUSTOR

Today New Hampahlre and the Natlon {ace A
most uncertain future. Maay of our f{ormer
guidelines, plans, policies. and services for
cutdeot tecreatlon are Afchalc; perhaps even
out philosophies as well. It (s tie for
reevaluation; a time for sensftivity to the
needs of our total constitwency, a time for
innovative thinking, and a time for commitment
to dealing with an ever-changiag soclety.

I feel confideat that here ia New
Hampshire our fnatituti{ons and our managers
will continue to rise to the challenges of
providing services and facillities in the fleld
af outdoot tecreation. We have Cthe narural
rescurces for it we have a sound track record.
In a sense New Hampehire has been s laboratory
{n this fleld, a microcosm of the natlonal
scene. I suspect we shall continue in some
fashion to be a trend setter. The splric of
{ndependence which we have tnherited here haw
stood us in good stead. MNew Hampshire pevple
have demonstrated resourcefulness and leadership
when the need has arisen. As Robert Frost
sald!

“then 1 left Massachusetts years ago
netwwen two days, the resson why 1 aought
New Hampshire, not Coannecticut, Rhode
laiand, New York, or Vermont was this:
Where | was ilving then, New Hampshire
ntfered the uwarest boundary Lo estape
across., § hadn't an illuston o =y
hand-bag about the people belug better
there than those [ left behind, 1 thought
they weren't. [ thought they couldn't ba.

i

And yet they wvge ---,

[



RECREATION TRENDS:

INDICATORS OF ENVIRONMENTAL QUALI'!\'1

Roy uw:hturz

As you
Day-80, the fmb.b
Earth Day, aop
ve talk thege
quality and

1y know, tomorrow {s Farth
Oth anniverssry of the original

it s certatnly appropriate that
th:en few days about envircumental
Fow 13 thac"puafThat gt o ovtoor rwccns
231:&:::::: be more of a quastion such as:
222 On trands fndicstors af environ-
wental quality? Qp do recrestion tremds follow
environmenta)l q\ﬂllity—:t.n\dl?

Maybe they mhould, but I chink it is
probably tot so!  For example, ve have had
many uev environmentsl laws in the last decade,
and such signd ficent progress tovards environ-
men:al'. improvement. Butr recreation trends
haven't included a comumensurate recognition of
the importance of recreation, nor of an sanhance~
ment of the quality of the exparience' In
fact, the tremde 1in outdoor recrastion have
been towards & reduction of the environmental
quality. Overcrowding, reduced services,
limited expansion of facilitles and programs
have all been leading to degradation of the
social environment or quality of the recrestion
experience,

Further, recreation manggenment has not been
keeping up with the level of mansgement we lad
attained 20 years sgo! Our use {s fncressing .
rapidly, but I'm afraid that our management ex-
pertise is not! In addition, our clientele is
changing and our response haa been to react
in terms of old novrms rather than provide
leadership to dampen or reverse the change. As
a consequence, quality of experience fs alipping.

In the past, we simply provided more
opportunities and the quality of the experience
went up because our users were efther axpecri-
enced or had backgrounds that =zllowed them to
participate easfly and fully. In the future
as ve continue to urbsnize, we will probably
have to teach pecple what ie available, vhers
it is, how to reach it, and how to participste-~
in addition to providing quality opportunities,
And providing the apportunities will also be
more difficult since there will be more people,
wore conflicts, more impacts, and probably
relatively less resourcea to work with,

lPaper presented at the National Outdoor
Recreation Trends Symposium, Durham, NH, April
20-23, 1980C.

zDirectot .
Forest Service,

Recreation Management, USDA
weshington, D.C. 20250.

This leads we to conclude that we must
4o wore in tha future than we have in the past
to influence the direction of future recreation
trecde. Ye need to establish some trends for
sanagewent (Mansgewent trends) to lnsure that
the pattern of future recreation trvends will
clearly findicate increased environmental qualiiry
rather than decrease {t. As you move through
this sympostum, [ hope you will keep that
possibility in mind; and to heip you wizh that,
T will suggest some sansgement treuds that 1
feal ate needed. Some of them are responses to
trends you will be discussing here at the
syaposium. Others ace efforts to influence our
future treunds.

Probably we a1l sudscribe to the philowophy
of fmproving the qusiity of the racreation
experience. We subscribe, but we have had
trouble produciog the qualivy. What is needed
are some Detler vays to mansge for that quality.
Coupling that with the obvious changes in
cltentele, or potential ciifeatele, that can
be forescen, and the need to strengthen manage-
went, leads we to believe that the field of
interpretation needs to be one of our manage-
ment trends. It cas help to teprove the qualicy
of the experience by helping users participate
andd by helping solve management problems, and
by providing user-feedback systems which develop
real vays of talking to users and seasuriog
satisfaction and lavoelving the publtie lo our
actions in educational ways. I would include
here development of aeasures of how well we are
weeting our goals, and xisc sessures to idencify
factors that influence user participatiom.

Much of this kind of information could be of
great value to the private sector as well as
public suppliars of recreation, and this leads
to snother management trend. We must somehow
involve the private sector sore in the supply of
natural reeource-based outdoor recreation. Most
publlc recreat{on admtoisgrstore have cffered
this goal for years, but 1t appears to me that
the trénd doesn’t predict fulfillment of that
goal., For the moat part, we are probably so
further ahead than wve were 20 yewars ago. Con~
agquently we aeed to:

{a) Reduce public sector competition with
the private suppliers of outdoor
recreation opportunities. We in the
public sector have been slow to fully
consider the possibilities of pricing,
location, and subatitutabilifty in
relation to rpduclng competition,



(b) Encourage more complete recreation
packages for private aector operations
while keeping in wind our goals for
high quality experiences in natural
resource-based outdoox recreation. An
example here would be more summer use
of winter sports sites, complete with
interpretive programs.

(c) Belp make privete land more accessible.

Basicslly, of course, it must be pro-

fitable or otherwise beneficial to the

land ., G 1 ly, we need more
attention to tax incentives, to reduce
11ability, and again, to reduce com—
petition from the public sector. We
wmight also consider enabling legisla=-
tion to pravide more flexibilicy for
public sector use of private profes-
sionals in design, inspection, and
consulring.

We also need to develop a3 managewent trend
towards more professionalism in our recreation
managers. They need to make better use of what's
gone before, and have a better knowledge of the
techniques and aids that exist for management.
They will alsoc be learning more of what is
happening in the profession and with users-—and
they will need to know more about why and how
to influence it. And they will need to learn
how to develop more economic analyses to deter-
mine cost—effectiveness-—of dispersed recreation,
for example.

Monitoring must be a management trend. It's
a legal requirement nov under many of the an-
vironmental laws. It's also going to be a
necess{ty if we are to know whether we are, {n
fact, really providing those quality experiences.
We will need to wonitor user satisfaction and
participation and demands, of course, but also
we need to monitor professional performance,
and we must learn to monitor or determine need
as well as demand. Our ablliry to identify
and monitor that difference will be a measure of
our expertise as recreation professionala! We
mist, to some extent, be willing to make deter~
minations of need and then influence trends by
designing to meet those needs.

But probably the biggest management trend
of all fe the need to quantify che social (mon-
economic) values of natural resource-based
outdoor recreation--or at least develop ways to
demonstrate that value. 1 believe there is, in
fact, a relatiomnship between the quality of our
outdoor recreation and eanviroumental quality or
the quality of life in America. But we need
measures of that quality and that relatiomship,
and measures of the value of that recreation.
We must develop output measures that can be con-
vertad to targets so that we can demonstrate
recreation's relative importance with the other
renewable rescurces--aund to allow us to manage
for quality.

Now you may feel there are already adequate
weasures of value. Certainly the "willingness-
to~pay" concept is one good way to develop value
of recreation, but it cen measure only thar elemer
of need that the user recognizes. That i3, if we
recognize the relaticnship of natural resource-
based outdaor recreation to some of our social nee¢
then cur willingness to pay for that recreation ci
eatablish & value. But often, in fact probably i
the majority of cases, recreaticunists do mot fully
recognize such relationships. Conseguently we
recreation professionals must take the lead im
identifying those relationships and in demomnstrat:

the true value and importance of outdoor recreatic
to the American people.

We muat fdentify that outdoor recreation can
provide social values, and demonstrate that it
offers alternatives to the pressures of urbanizat:
specialization, and modernization. During this
symposium, you will be looking at trends in urban:
tion and the pressures they generate, and I imagic
you'll be discussing possible changes that may tal
place in cities to reduce those pressures and to
reduce the need to leave the cities temporarily t«
escape the pressures. And certainly fuel constra:
may also influeuce the ability to go very far in
search of natural resource~based outdoor recrea-
tion. But I expect that the need for such recrea
tion——and in remote areas—will continue high
during most of our careers.

So this brings me to my final management tre

We have to think in terms of energy-efficien
recreation and establish a management trend where:
by we can help to mske the more remote, rural,
natural resource-based outdoor recreation oppor-
tunities more accessible to urban populations.

We will need:

new and creative transportation
plamning,

utilization and creation of new
public transportation,

i

coordinated vacation packages that
involve many levels of suppliers,
many of whom have historically not
worked together, and

innovative ways to make existing
equipment or facilities more usable.

When we couple this with the interpretive
efforts I spoke of earlier, we can make quality
outdoor recreation opportunities available to
urban residents including the special populations

So in closing, I would encourage all of you
play a more active role in determinimg the future
recreation trends so that they may indeed become
indicators of environmental quality.



CONVERGING SOCIAL TRENDS--EMPRGING OUTDXOOR RECREATION ISSUES

1

Carl H. Reidel

1 can't recall when I have attended a
national conference with a more clearly defined
objective than this cne. We are here te docu-~
ment ocutdoor recreation trends and explore
their meaning for the future. The word "trend"
appears no less than 45 times in the conference
brochure, and the symposium organizers are
determined that the proceedings will be "the
most comprehensive agsessment of outdoor recrea-
tion trends ever compiled.”

It is a timely objective. Compatitiom for
scarce public appropriations and limited pri-
vate capital will require solid evidance if new
programs are to be funded. As professionals
we must be constantly attuned to changing
trends and able to interpret their implications
for the future--especially those of us concerned
with the management of natural resources, A
forester colleague of mine put it this way:

(He was talking about professional foresters,
but I believe it applies to sll of us here.)

Since our ultimate professional
interest . . . is ip management
of our resources, our ultimate
interest is in the shape of the
future. For management is
decision making, and decisions
cannot be made about the past—-
or about the present, either.
Only the future is subject to
decision. The context of
management lies in the future.
{(William A. Duerr)

Yet, knowing the truth of that statement, we
know alsce that the future is increasiagly
diffleult to foresee. Perhaps this is because
of the speed with which we are approaching the
future-—a sort of professiomal "future shock."”
Perhaps it fs because of our preoccupation with
present crises and growing uncertainty about
the iikely outcomes-—-a loss of faith in the
lessons of past experience. One might well

1Paper presented at the National Outdoor
Recreation Trends Symposium, Durham, NH, April
20-23, 1980.

2pirector of the Eavironmentsl Program,
and Daniel Clarke Sanders Professor of Environ-
mental Studies, Professor of Forest Policy,
University of Vermont. JOHN D. MEYERS, junior
student in Environmental Studies, University of
Vermoat, contributed substentislly to the ideas
expressed in this address.
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define the current economic inflation as the

price of hopelessness; the cost of uncertainmty;
the economic expresasion of our unwillingness te
plan for & tomorrow that we canmot comprehend.

But, whatever the reasons, we are finding
future-telling an incressingly difficult task.
Even with vastly ilmproved methods of elec-
tronic data analysis and sophisticated planning
techniques unknown a decade ago, we are aware
that something is lacking in our understanding
of the world in which we live, especially in
the rezlm of social phenomenon. I am not alone
in this feeling of doubt about our akiils in
interpreting the future implication of social
information.

In the Social Science Research Council'e
recent apnual report, the Council's president,
Kenneth Prewitt, admits that social scilentists
are feeling “a serious and widespread uneasiness"
over their inability to provide "“intelligible
and plausible” explanations for a number of
ifmportant social phenomena." He lists "stagfla-
tion, Johnny's inability to read, artistic
creativity, the rise of new religious movements,
the causes and conditioms of happiness, and
radically different rates of economic develop-
ment ," among others, He points out that, while
soclal scientists have adopted quantitative
methods in most of thelr research, rigorous
measurement and modeling hasn't provided the
depth of understanding expected. As a result,
he sees the social sclences "groping toward the
humanities" in an effort to find better explanma-
tions and new perspectives,

Though not terribly comforting, I think
Mr. Prewitt has discovered what most of you have
learned from experience as practicing profes-
afonals: that no matter how much data you have,
or how gsophisricated your analytical skills, good
deciaions cannot simply be computed. It takes
something more. Good management {8 an art, as
well as science. And the "art" is a blend of
creativity and fntuition--~the insight toc read
trends without making them self-fulfilling
prophecies; to understand that trend need not
be destliny.

1 am coavinced that this understanding of
decision making--and, thus, future telling—-is
especially important today. Change is coming
too fast. Synergy and complexity are generating
previously unknown social phenomena. Yesterday's
data and last year's trends may, or msy not,



explain todsy's situation or tomorrow's pros-
pects.

In saying this, you may vonder what [ am
doing here attewpting to explain the meaning
of social trends and emergiug issues; to talk
about a future for which 1 am suggesting that
there may be very little reliable {nformation
on which to base forecasts. I should have had
the good senme to head Mark Twain's sage advice
that it 13 "better to remain silent and appesr
stupid, than to open your mouth and remove all
doubt.” But, oun the other hand, why not? Only
time can prove me right oxr wroog.

All thie may seem like a lengthy build-up
to suggesting that I can't really address the
advertised topic. It fsn't! Rather, I wanc
to encourage you to do what I will be trying
to do in the next few winutes: to participate
in this symposium using fmagination as much as
reason; to depend on intuition as much as
soalysis; and to trust your {nsight as well as
your data. This is not to suggest that we
should be less rigorous in cur snalyses of the
treund information to be presented, or that we
abandon our quantitative tools. What I am
saying is that even wore than our data proces-
sing skills, we must depend on our creative
abilities as we seek to wnderstsad the future.

Enough preamble. Let me attempt some
future telling, relying on both facts and
fancy. These are ldeas you've probably heard
before. You may not agree. But L'm not seeking
your agreement as much as T am your willingness
to speculate with me--your willingness to
explore some alternative futures,

A Future of Change

If there is oue clear trend today, it 1s
that change 18 a permanent characteristic of
modern life. We are learaing the mearning of
exponential retes of change in all realms of
society. The pace is quickening, and our sense
of uncertainty about the future is growing.

We see growing alienation of individuals
to systems of centralized decision making, and
a steady weakening of traditional social values
aa our fnstitutions lag im their ability to
adapt to technologicel change. We are frus-—
trated that even our rapidly expanding knowledge
of the world in which we live only seems to
create more uncerrainty. Every new solution
suggests even greater problems; today's break-
through i8 tomorrow's crisis. In a few decades,
the promises of DDT and nuciear power, of
saccharin and {nrerstate highways, of PCB's and
urban repewal have somehow soured.

Future shock i8 a8 common ag the common
cold, & we Rawe no reason to expect the rates
of change fn our socfety to s)ow down In the
near future. The hest we can do iz to be

flexible; to avoid building inatitutions and
programé than cannot adapt to change.

But let me be more specific by focusing on
a few chenges that have special significance for
outdoor recreation.

The Energy “"Crisis”

No change has come upon us with such
unexpected force than has the energy crisis. [
will not burden you with the statistics that have
become all too familiar in the past few years.
Nor am I willing to debste the authenticity of
chis crisis, except to suggest thar “erisis" is an
inappropriate word to describe the presant energy
situation. The idea of a crisis infers the
problem ia severe, but passing. Nothing could be
farther from reslity. The "crisis”™ is already
past. The situarion is permanent. We will be
1living with reduced supplies and increasing
prices for decades to come.

I doubt that I need to interpret the meaning
of the energy situation for outdoor recreation.
Pleasure driving and long-distance auto vacations
will soon become genuine American Graffiel. I
doubt, however, that Americans will simply stay
howe, jogging around the gubdivision or playing
tennis at the high achool. But we'll surely
shorten the range of our recreatiom trips.
Recreation vehicles, energy-hungry boats and ORV's
may not disappear, but it's clear they will not
be the playthings of the average American.

With energy conservation the only realistic
way ro quickly reduce our reliance on imported oil,
we must look forward to some profound changes in
the way we live; certainly in the way we play.
Whatever you may imagine about the future of out-
door recrestion, £t had better include some careful
thinking about energy~-thinking that camnot rely
heavily on any past trends.

Changing Life Styles

But even if the energy situatiom hadn't
changed 80 radically, T think we could still
anticipate major revisions in the character of
outdoor recreation in the United States. Our
life styles ave being reshaped by significant
changes in demwographic patterns and social
values.

With the war babies moving into their
thirties, our median age 1s rising toward a
projected 35 years in 2000. Wirh later marriage,
lower birth rates, more frequent divorce, and
rising social acceptance of unmarried women,
single Americans will share power with the
family in shaping recreation patterns. Coupled
with increasiog urbanization and restrained aute
travel, pressures for expanded recreation oppor-
tunitlies in our major metropolitan areas will be
{mmense., Yeople will have more time off as work
weeks shorten and, 1f current trends continue,
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ey will spend an {increasing g
icomes on leisure time activiy
demands on facilitles even higy

hate of thetr
Leo: pushung
er,

It's not my task to define
pursuits this older, urban, gfte:h:j"""“"“
Ametican will seek, but the presen, nugle
toward active physical recreation !etrtm
to continue. Concern with persongy ":‘ 1tkely
health is evident everywhere: herd.p yeical
along the Potomac, nutTition charpg O; Joggers
books at supermarket checkout CDun:e:n “:t
releatless TV ads about active iy, '; mh
road to happiness, sex, and .e}_f_fulgil: the
It's difficult to sort out whether this meqt.
preoccupation with one's body 14 , ras t‘:“'
our increasingly unhealthy envirom“‘c '7_“ :o
a new form of national vamity createq t;y -:;1:
hype that looking healthy s har e the fun of
disco, or something deeper.

Regardless of the reasom, 1 .
to stay. And I think it's a decp::h::c::l‘ hare
change than we suspect--a change Teflecting our
new awareness of environmental quality, better
health education, and some important shifts in
our attitudes toward ourselves and our work.

The Emerging American Women

With increasing numbers of women entaring
the work foree, and with barriere to their
assuming roles previously reserved to men grad-
ually eroding, we should see a shift {n feumalas
recreation interests. Like men, interest in
challenging and high risk sports will grow as
women seek the psychological relfief of such
recreation from work pressures. Whether sin~
gles or family members, women will also have ap
increasing influence in dectding on group and
family recreation patterns. Old patterns of
weekend recreation, backyard sports. and summer
vacations dictated by Dad andd the kids will
give way to shared decisiona. In families
where the woman's income Tepresente a substantial
increase in discretionary income, she will
further influence changes in recreastion patterns
by providing economic resources for nev acti-
vicies.

On the negative side, the wmerging rola of
American women as equal partners with men in
vork and play could mean a subatantial decline
in the numbers of volunteers working with
recreation organizations. Wowen have played a
significant role in mamy youth organizations
and, unless men now begin to share these volun-
teer tasks, we can expect decraasing recreation
opportunities for youth through these tradi-
tional groups.

Changing Work Ethics

Changes in national attitudes towsrd work
and play will pot be confined to women, hovever.
Something is happening to cur view of work in an
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even wmore profound way. e ssem [0 be losing much
of sur earlier faith f{n the Aserican Dream—-that
hard work will get you ahead; thst one's work le
che highest expression of freedom and choice in &
democracy. Perhape (t is the heavy hand of {nfla-
tion, coupled with the uncertsinties of ensrgy
shorcages and intermational tenaions. Whatever
the genesis, there is a2 growing sense that our
freedos of opportunity-~the chance to win & larger
slice of the economic ple--is being constrained.
If chis i® true, it has faportsnt implications
for outdoor recreation.

While recreation wes voce considersd a lusury
or, at best, an earned respite from work, 1t is
{ncreasiogly becoming an lapevative. As oppor-
tunities for creative innovation at work are
limited by aconomic constraints, snd worker
mobility {eo raduced by morzgage intecest cates
and transportation costs, recreation wiil becowm
one of the few remsining realms of l1ife vhere one
can make personal choices. Az recresation i
racognized as the last chance ro exmrt personal
freedom, leimure will incressingly be valued a» a
civil right. And, as vork options are limited.
pecple will begin to define personal success in
terme of their leisure sccomplishoents alsost as
comonly am we now do our career achievemente,
When that happens outdoor recreation will become
a fer wore important political issue than ever
before., With the poesidble exception of Rebert
Moses in New York, few political leadats have
used public recreation as an effective political
That way wvell be changlng.

weapon.

This change in the poliricsl stature of
sutdoor recreation could be Further accentuited
by current aconswic trends. As Proposition 13
thinklng moves from the state house to Capltol
#ill, we can clearly anticipate reductions in
foaderal and state spending on outdoor recrestion.
And this could becowe a long~term trend as defonse
and energy wobllization programs command owior
new budget commitments for veers to come. At
the very time vhen rising consumer spending on
recreation is expectad, this proportional reduc—
tion fn public spending will ftntenatfy user con-
flicts over facilities, Aa specisl Interests
compete for scarce public dollarm and overused
recreation sites, political tensicns will escalate.
For the outdoar recreation induatry, havever,
this may de the golden opportunity for lavestment
in heretofore publicly-supported facilitlies, with
litrle fear of comperition from {ree government
areasd,

Converging Trends?

These, then, are some of the broad social
trends which will influenve the future of outdoor
recreation. But what do they add up to, in terss
of specific recreation igsues that those of us
here muyst grapple with in the future? The answer
to that question will, hopefully, emerge i{n part



during this sywposium. And rather than a single
get of answers, I expect we will find that there
are several poesible scenarios, depeanding on

the kind of future we want and seek as a soci-
ecy.

Let me suggest but one such scenario, in
an attempt to address the specific topic
assigned to we in che title of this address --
Yconverging social trends.” If the trends
1've touched upon In terws of emergy, life
style changes, and revised work ethics do con-
verge, what is the probable ocutcome in human
and social terwms?

The country I eanvision will be one char-
acterized by individualisme, by special-interest
group power, and by political and social
regionalism. In sum, a nation comsiderably
more decentralized than we have known for
decades. Let me take these three character-
istice one at a time.

Firat, we can expect people to place great
imporrance on individualism; om unrestrained
freedom of personal chought and action. This
idea has been developed in some depth by Alvin
Toffler in his pew book The Third Wave. He
foresees a new "de-~massified society" where
the cowputer will smash the mass culture of
today; where the mass wedia will lese countrol
a8 individuals at video terminals will select
information and cosmputerized, one-at-a-time
custom manufacturing will make it possible to
tailor-make almost anything.

While I am uncomfortable with Toffler's
high-technology scenario, I am persuaded that
the kind of individualism he suggests is on
the rise. As the civil rights wovements of the
past few decades reshape our cultural attitudes,
the acceptance of personal diversity will per-—
vade society. People everywhere are rapidly
becoming more accepting of others' values and
1ife styles and they are seeking their own
distinctive identities through clothing, home
furnishings, career changes, alternative family
styles, and, fincreasingly, through their recrea-
tion pursuits, Not only are they seeking
unique and diverse forme of recreation in order
to escape the anonywity of mase culture, but
they are aspiriag to nev levels of achievement
previously reserved for amateur fanatics and
professional athletes.

What this means for the recreation industry
is not complerely clear. Perhaps it will mean
less faddishness, with fewer major shifte in
national vecreacion interests. Perbhaps it wi}il
mean public support for a much wider range of
vecreation activities and deeper commitments to
excellence, with growing demands for better
quality facilities and equipment than in the
past. But whatever these trends mean for the
recreation industry, or in terms of consumer
behavior, I am convinced that they will have
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important political implicaticos.

The Second aspect of the decentralized
society will be a strengthening of special
interest group power. Iu a way this seems to be
a contradictiom of the growing acceptance of
personal individualism I've just described.
rather than reflecting personal prejudice and
interpersonal conflict, however, the rapid
growth of special interest groups reflects a
reaction to centralized authority; to the power
of big government and big businees. The result
may vell be a struggle between interest groups
ag they compete for public monies, facilities, or
land use control, but the real {mpacts will be
felt in Washington, not among the minorities who
lose a particular battle.

But

in the long run, the impact of this special
interest infighting will be that timely and
eritieal political decisiona will be fncreasingly
difficult to make at the national level. Coupled
with the steady weakening of broad-based politi-
cal parties, special interest power will make it
impossible to bulld majority constituencies for
enlightened rationsl policies. We already see the
Congress unable to develop comprehensive policies
for energy, for the reorganization of natural
resource agencies, or for a systematic classifi-
cation of remaining roadless areas on public
lands. And as Congress and the executive branch
are further paralyzed by conflicting speclal
interest group pressures, we can expect the alread
encormous backlog of litigation clogging the courts
to increase. A recent example is the district
court decision in California throwisg out the
Porest Service's environmental impact statement
for RARE II, a ruling that could effectively
nullify the entire RARE II program and send the
prablem of wilderness classification back to the
Congress. If that happens, we will see the
biggest speclal interest alley fight over natural
resources in history.

The list of potential user conflicts is
almoat endless. Wherever a strong special interes
group seeks speclal consideration, and resources
are limited, conflict will be inevitable. Win-
lose fights in the courts and legislatures will
be common, Whether wilderness advocates against
snowmobilers, the contests will be heated. Urban
based conflicts will be even more common as
limited open space and parklands are sought by
ream and court sport groups for expanded faci-
lities. Wetlands will be another arema for
conflict a8 preservationists battle recreation
groups for limited shore and water resources,
esgpecially for previcusly polluted waters now
clean enough for recreation development or wild
area regervation.

These conflicts will further fragment the
already shaky coalition of conservatiom and
environmental interests in the Nation, weakening
the abilicy of national organizations to mediate
conflict and guide compromise bills through



Congress. The trend toward decentrralization
will be inexorable once it gets moving.

On the positive side, however, the growing
power of special interest groups can be viewved
as the product of people’s willingness to
pecome involved; a reflection of their willing-
ness to make a2 commitment to a cause with a
group of likeminded enthusiasts. And, while
the early impacts of this new era of special
interest power may seem destructive of tradi-
tional American regionalism with its corre-
sponding high level of local political involve-
went.

A New Regionalism

I'w obviocusly getting on thin fce to
suggest that all the fact and fancy I've
employed so far leads to such a single~minded
convergence of forces, but the logic of such a
scenario ig compelling. Energy costs will
certainly be a powerful force in reducing
interregional transfers of resources, people,
and commodities. Life styles appropriate to
the southwestern United States, for example,
will no longer be transferable to New England
giamply by an advertising blitz or corporate
franchising. Nor will it be possible for the
federal government to ignore regional energy
limitations. New policies will have to be
built on a sound understanding of unique
regional needs, and designed to strengthen
state and local institutions essential for
policy implementation. Special interest groups
will block federal initiatives unresponsive to
their local comstituents, making recognitfou of
regional distinctives a national imperative.

I am convinced, therefore, that the future
of natural resocurce management -— and the
management of outdoor recreation resources ——
will be decided at local, state, and regional
levels. It has to be. That is where ecosys-
tems, land use patterns, and cultural values
come into focus in sufficient detail to make
neaningful decisions possible. That is the
level where special interest groups might be
able to find common ground in terms of people's
values and the economic realities of day-to-day
l1iving.

I personally find such a trend toward
regionalism exciring. We might, as a people,
be forced again to discover that special "sense
of place" which defines our relationship to one

another and the land where we live. This
rediscovery of our ''sense of place" -- this new
regionalism ~~ need not be a return to local
isolationism or parochialigm. For, as Rene
Dubos has suggested, we must "think globally
and act locally.”" We must be fully aware of

the national and global context in which we
1ive. We must rtake full advantage of modern
communications and electronic information
processing to understand the limits and

opportuniries of our speclal place. But, vhenm it
cowes to making decisions about how to respond to
outside forces and local capabilities, we will take
action on a regional basis and ultimately at a very
local level. It's a sort of "small is beautiful"
philcsophy tempered by a realiscic awareness of
global forces. It's a practical expression of our
"gense of place" in action terms.

Lest you think I am painting a picture of a
new Brigadoon, regionalism will have its own set
of special problems and issues of significance for
outdoor recreation. Struggles over basic questions
of property rights will intensify as user groups
contend for access to water and land resources.

As new owners of increasingly smaller parcels of
land in many regions post their lands against
public use we will see new initlatives to limit
property righte, especially as land values soar
and public acquisition budgets are reduced. Con-
tests between various user groups with specialized
facilities needs will likewise intensify as fed-
eral revenue sharing programe are eliminated and
local governments withdraw from recrestion program
asnagement .

But because of decentralized modes of personal
and political decision making, patterns of out-
door recreation will vary across the Nation.
Distinctive regional identities will re—emerge
with their own unique playtime and sport prefer-
ences. In addition, energy limitations and other
emerging regional cultural values will influence
outdoor recreation interests, merging into identi~
fiable styles of living that will exwert a powerful
influence on where pecple seek to live and work.

The head of Vermont's Agency of Environ-
mental Couservation, Brendan Whittaker, once
speculated about such trends sowething like this:
Places like Vermont, where energy limitations
will be severe and where environmental awareness
is high, will attract a certain kind of person.
Other areas, where energy is relatively cheap
and people value old-fashioned consumer patterns,
will attract different types of people. Thus,
he speculated, Vermont may be relatively poor in
growth—-economics terms, colder, cleaner, and
populated by rugged individualists who value
thelr environmental amenities and are willing
to cut firewood. Other areas, perhaps in the
southwest, will be warmer, richer, and dirtier,
populated by people who prefer large cars, air
conéi‘t'ioning, and electric heat, and who are
too busy "to smell the roses.”

In either place, those of us concerned about
outdoor recreation will have our jobs cut out
for us. We will have to be prepared to reapond
to local and regional differences; to adapt
national policies and programs to regional
patterns; and to reinterpret the meaning of
past trends from yesterday's maas society. It
will be hard, but fun. Our clients will be less
fickle and unpredictable. They will be seekiag
higher quality experi’ences and more durable,
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