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“WE ALL WORK FOR THE GOOD OF NA”

Why do teams talk about being a team?  Great teams just don’t happen.  They evolve with time and effort.  The NA Executive Team understands there are many benefits from functioning as a high performing team – benefits to the natural resources, our partners, our organization, and our teammates.  We are making a concerted effort to invest the energy necessary to be the best team we can be.  We devoted two days in April to explore how we currently work together as a team, and what we can do to be more effective.  Like most teams, the NA Executive team will learn and grow.  Our session in April affirmed the dedication and commitment of the NA Executive Team to working together, garnering support beyond NA, and performing well.  We agreed the session was productive, and I look forward to putting to use what we learned.  This is a journey, not an end in itself.  

Two ideas or models we explored have real value for all teams and teamwork in just about any setting.  One is focused on how we interact and the other on what we do.  The model “intent-behavior-impact cycle” helped us look at the effect we have on others based on what we say and do.  We have a greater appreciation for our need to provide feedback to those with whom we work.  The impact of our actions, as well as the behavior associated with the actions, can easily be quite different from our intent at the start.  Think about the last time your feelings were hurt or you thought something had been “done to you,” and later discovered the rest of the story.  The actions may have been well intended or there may have been other factors that helped you adjust your sense of the impact on you.  We learned that when something doesn’t make sense or seems to be misaligned, it is our responsibility to let those involved know. All parties can likely benefit from that feedback.  

The second idea or model is “current condition-path forward-target condition” and is a way to focus on what’s important and align what we do.  The idea is far from new.  I have expressed it in terms that if you don’t know where you want to go, it makes no difference what direction you go!  The model supports the notion that setting goals, making plans to achieve set goals, and taking action to implement plans are very important.  Work to update the NA strategic plan, develop staffing plans, and establish program and unit work plans contributes to our ability to employ this model.   We know it takes discipline and hard work to stay on that path forward and achieve what we set out to achieve.  To me, the lesson here is more about the implications of walking in step and with purpose than the model itself.  The importance of the model is associated with meeting expectations we have set.  Our credibility depends on it! 

The NA Executive Team identified several items on our “path forward” and expressed intent to work on them.  One of the items is to craft team operating principles.  Examples of such principles identified by the NA Executive Team included “always assume positive intent” and “embrace the common goal of: We all work for the good of NA.”  I expect the list of operating principles will extend well beyond these two principles.  At the same time, what a powerful place to begin!  

( Kathy Maloney

Sharing Green Infrastructure Concepts and Practices

The United Nations Commission on Sustainable Development met in New York City in early May to provide training and networking opportunities to policy makers, planners, environmentalists, economists, and advocates from all over the world.  In a 1-day course titled “Green Infrastructure, A Strategic Approach to Natural Resource Planning and Conservation,” Northeastern Area’s Matt Arnn joined Avery Patillo of the NRCS and Dale Meadearis of EPA in sharing sustainable green infrastructure concepts and practices with participants from countries including Russia, Mexico, Greece, and the United States. Matt’s session highlighted Northeastern Area success stories, including OASIS NYC and the Living Memorials Project, and shared strategies for developing interconnected greenspace systems. The USDA Forest Service and the Conservation Fund sponsor the Green Infrastructure Network (www.greeninfrasturucture.net.).

Acquisition Staff Hard At Work

The Acquisition staff at Newtown Square (Patty Pierce, Rosemary Barbagiovanni, and Faith Lewis) was very busy during the month of April and May supporting, coordinating, negotiating fair and reasonable costs, awarding, and administering many diverse projects for the Northeastern Area.  Larger projects (over $2,500) that were awarded in the month of April for NA include the following: 

Fixed-Wing Aircraft and Pilot for Aerial Surveys - Morgantown - customer Rod Whiteman - $24,500

19 Dell Computer orders with 5 orders going to multiple NA locations

7 IBM orders with 2 orders going to NA locations

Subcontractor Tractor - WERC - customer Al Steele - $14,800

UH-1H Tailboom Strakes - State of NJ - $12,565

Digital Load Weighing System - State of NJ - $3,000

Carrier 038A - Morgantown - customer Brad Onken - $48,000

Hemlock Woolly Adelgid Predator Beetles - Morgantown - Brad Onken - $225,000

Gypsy Moth Aerial Spraying - Morgantown - Brad Onken and Rod Whiteman- $106, 074

Haworth Furniture - GTs- customer Deb Croston - $11,362

Wisconsin DNR registration fees - NTS - $3,500

Pruning & Removal of Hazardous trees - GTs - customer Elizabeth Hawke - $5,825 

Repointing of Letter Box - GTs - customer Paul Labounty - $15,253

Advisory & Assistance Contract - Bearing Point - customer all - 1st task order $2,601.68

Facilitator for Public Stakeholder Meeting - Chesapeake Bay Watershed - customer Sally Claggett - $2,500

Civil Rights Workshop - Durham, NH - customer Elaine McKinney - $2,150

In addition to the above, the AQM Group provided PCMS training on April 8th; attended an all-day post award meeting with Bearing Point, our Competitive Sourcing A&A contractor, off-site at the Chamber of Commerce meeting room; synopsized in FEDBIZOPPS a base-year and 4-option years of Unarmed Guard Service at our Grey Towers National Historic Landmark; attended the National AQM meeting in Chicago, Illinois, the week of April 7th; and equally supported, coordinated, negotiated, awarded, and administered NE and Admin projects.
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North Carolina Chapter of The Nature Conservancy Gives the Army Environmental Center Award for Land Conservation

As part of The Nature Conservancy’s 25th Anniversary Celebration, the U.S. Army Environmental Center (AEC) and Fort Bragg, North Carolina, received awards for their role in the Private Lands Partnership that is protecting land in the North Carolina Sandhills.  The awards recognize people and organizations that have had a lasting impact on conservation in the State through extraordinary contributions.  Colonel James De Paz, AEC Commander, accepted the award on behalf of his organization.  Eric Wolters, Northeastern Area, who provides support for AEC to the Private Lands Partnership, also received a plaque that read in part, “For tireless commitment to the natural integrity of the Sandhills longleaf pine landscape and for generous support of landmark efforts to preserve it.”  

The formation of the Army’s partnership with The Nature Conservancy, other conservation groups, and Fort Bragg marked the first cooperative agreement of its kind.  It is similar to the Forest Legacy program and served as the model for new authority passed as part of the FY 03 Defense Authorization Bill.  Land protected by the partnership provides two key benefits for the Army: it preserves longleaf pine habitat for the endangered red-cockaded woodpecker, and it ensures that land uses near Fort Bragg remain compatible with military training.
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May 5, 2003—A Day of Celebration, Remembrance, and Dedication:
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And the Winner Is . . . 

Sherri Wormstead, assistant for the Area-wide sustainability initiative, received the Fifth Annual Sharon Ossenbruggen Award, which recognizes an outstanding Durham Field Office employee.  At a building-wide ceremony, last year’s winner John Parry presented Sherri with a certificate and a cash award.  Sherri’s name will be added to the list of previous winners on a plaque that is permanently displayed in the office lobby.

Bob Neville, Forest Service retiree, served as the Master of Ceremonies.  Bob relayed anonymous testimonials to Sherri’s selection, including: “Sherri’s dedication leaves one speechless” and “Sherri has the emotional intelligence and soul of a true diplomat.”
With no prior knowledge that she had been nominated, Sherri’s reaction to the announcement was astonishment.  “I’m shocked,” she declared to the crowd of friends and coworkers.  “I know how important Sharon was to all of you and am sorry I did not get to meet her.”
The award was established in honor of Sharon Ossenbruggen, outstanding employee and true friend, who worked in both Research and State & Private Forestry before her untimely death from cancer in 1998.  A committee of peers reviews the nominated individuals for five of Sharon’s significant character strengths: creativity, innovation, leadership, diplomacy, and dedication.

Sharon’s husband, Paul Ossenbruggen, who recently returned to the Durham area after spending a few years on the west coast, attended the awards ceremony and spoke of Sharon’s passion for her work and affection for her friends.

The annual awards ceremony also included length-of-service awards, the most notable of which was Yvonne Chainey, who was recognized for 40 years of service.  Other recognitions included a Peer Award presented by Bob Fitzhenry to fellow group leaders Bernie Raimo and Rob Clark, and a Certificate of Merit presented to Ray Scienzo from James Mitchell for his work in the Information Technology group.

Celebrating Arbor Day

The day’s events did not end at the conclusion of the awards ceremony, but instead segued into Arbor Day activities planned by the Sharon’s Arboretum Committee.  In true award-winning style, Sherri led the group in a rousing game of “Jeapor-Tree.”  She also shared responses from employees to the question, “What do trees mean to you?”  The committee had encouraged employees to write their thoughts on paper leaves beautifully crafted by Matsie Mairs (NE), which were then assembled onto a posterboard tree.

Shortly afterwards, about 20 employees gathered to map out their game plan for an afternoon of grounds work around the building.  Under the guidance of the committee, the group headed out to enjoy the afternoon sunshine and get the grounds in shape for the growing season.  They planted new seedlings and some groundcover, mulched around trees and shrubs planted last year, and tended to the perennial gardens.
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Remembering Another Life Cut Short
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A key project for the afternoon was the establishment of a butterfly garden in memory of Susan Belyea, an NE employee who was killed in an automobile accident earlier this year.  Jane Hislop, Susan’s supervisor, conceived the idea for the garden and was the driving force behind making it a reality, with assistance from Marie-Louise Smith and Yvonne Chainey.  Most of the plantings were in place as Susan’s family and friends began arriving in the late afternoon for the dedication ceremony.  Jane spoke briefly about Susan and the desire to let her memory live on in a beautiful way.  She then helped Susan’s children, Delani and Reggie, plant the last of the flowers to complete the garden.
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Putting Technology into Employees’ Hands

USDA is a new participant in the Computer/Electronic Accommodation Program (CAP), the Federal Government’s centrally funded accommodations program established in 1990 to eliminate employment barriers for people with visual, hearing, dexterity, and cognitive disabilities.

After hearing about the program from John Borkowski, Special Emphasis Program Manager for People With Disabilities, Susan Hahn recently obtained a MALTRON ergonomic keyboard at no cost.  The present user, Dennis Kathios, easily taught himself to use it following instructions in the manuals provided.  Designed to fit the curve of the hand, the keyboard will enable Dennis to increase his typing speed and accuracy while reducing fatigue.  Susan observed, “This keyboard will remain at this location for Dennis and any future users. It was free, and yet priceless!”
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Durham Hosts NE/NA Civil Rights Committee

The Durham Field Office was pleased to host the semiannual meeting of the NE/NA Civil Rights Committee, April 29 through 30, 2003.  The committee shared many well-appreciated compliments for the office’s resurgent local Civil Rights program.  The meeting included a half-day training session titled “Communicating Across Cultures,” which was offered to all Durham employees as well as civil rights partners at the nearby USDA-NRCS office.  Led by Joyce Taylor of Swath Leadership from Springfield, Virginia, the training focused on expanding the cultural awareness of those who work in EEO programs, encouraging participants to explore assumptions about other cultures, and identifying ways of interacting more effectively with others who communicate differently.
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Middle School Students “Ask A Scientist”

Dennis Souto visited Massabesic Junior High School in Waterboro, Maine, on April 17 as part of the school’s “Ask a Scientist” program. He talked with four classes about the arrival of the Asian longhorned beetle in the United States and its possible impacts on our forests.  The students’ interest and knowledge was apparent as they asked thoughtful questions and offered many ideas, including how to safely test whether the beetle would kill trees in healthy Maine forests.  The visit was a follow-up to an e-mail discussion Dennis participated in last fall with students from the school’s “Gold Team” about how he chose his career and what his job entails. After the four 40-minute presentations, Dennis was both tired and filled with a new respect for how hard our teachers work every day!
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Dean Huber—Speaker in Demand

Dean Huber, Economic Action Program coordinator, was invited to speak to wood processing industry representatives in Michigan and Wisconsin in April.  State Forest Products Utilization and Marketing Specialists Terry Mace (MI) and Anthony Weatherspoon (WI) worked with Steve Bratkovich of the St. Paul Field Office to bring Dean and his wealth of knowledge to the Midwest.  Dean’s talk, titled “Assessing Dry Kiln Operations,” addressed increasing the ability of sawmills to assess the quality and efficiency of dry kiln operations to reduce degrade and lower costs.  Both sessions produced lively discussions and productive results.

On May 2, Dean served as a guest lecturer at a University of New Hampshire class on Forest Products Marketing and Manufacturing.  Dean’s lecture connected timber harvesting practices with sawmill lumber recovery.  He presented the results of a study that documented the consequences of mismanufactured logs on losses in lumber recovery volume and value.  Dean was invited to speak by the class’s instructor, Sarah Smith, who also serves as New Hampshire’s forest products utilization and marketing specialist.
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Grey Towers Staff members “Save The Day” (and a bunch of money!!)

Grey Towers employees Robert Wicksnes and Richard Gilbert were honored recently with spot cash awards for their quick and dedicated work when the heating system failed in the Grey Towers farmhouse this winter.  Wicksnes and Gilbert saved the agency several thousand dollars with their quick diagnosis and remediation to mitigate the freeze damage.

Grey Towers participates in International Migratory Bird Day

Members of the Gifford Pinchot Chapter of the National Audubon Society led a bird walk at Grey Towers and collected data for the International Migratory Bird Day census. Approximately 10 warblers were identified – typical for the type of habitat around the Grey Towers estate – and that information was submitted to the international database.

Grey Towers Staff Wins Group Award

The entire Grey Towers National Historic Landmark Staff was selected as winners of the Northeastern Area, State and Private Forestry’s 2003 New Century of Service Group Award.  According to the notification letter from Area Director Kathy Maloney, the staff was nominated for this award because of the “tremendous team effort and the spirit of cooperation you use to ensure your visitors receive the highest level of service.  The entire team exemplifies the Forest Service New Century of Service intent to combine past traditions and core values with new thinking and a fresh spirit of service.  Your deep love of the agency, your loyalty, and your dedication are truly remarkable.” 

All nominees to this award received a pen and pencil set, in recognition of their outstanding work.  The nomination has been forwarded to the Washington Office, to compete for the New Century of Service Chief’s Award.

New Century of Service is about the 100th anniversary of the Forest Service in 2005.  It honors our past, encourages a public service ethic, and celebrates 100 years of caring for the land and serving people.  New Century of Service is about service, excellence, relationships, and innovation as the agency enters its second century.
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Pinchot Earns Posthumous Planning Award

Gifford Pinchot has received the national American Institute of Certified Planners “Planning Pioneer Award” for his early conservation work as America’s first professionally scientifically trained forester.  A ceremony was held on Earth Day, April 22, at 2 p.m. at Grey Towers National Historic Landmark, Milford, Pennsylvania, Pinchot’s former home.

Pinchot pioneered planning in America by helping initiate the conservation movement. As founder and first chief of the USDA Forest Service, Pinchot promoted the concept of managed harvests, and he increased the national forests from 60 to 190 million acres to provide for long-term yield of forest products.  He and his family founded the Yale School of Forestry to share this knowledge and promote conservation throughout the country.  The Yale Summer School of Forestry was operated at Grey Towers for the first quarter of the 20th century.

Pinchot also served as Governor of Pennsylvania for two terms and is well known for his initiative to pave 20,000 miles of roads to “get the farmer out of the mud.”  Many original “Pinchot roads” are still in use today.

Ron Bednar, President of the Pennsylvania Planning Association, presented the national award to the Forest Service and the Pinchot Institute for Conservation at a public ceremony at Grey Towers.  Pinchot originally was nominated for the Pennsylvania Planning Association award by the students and faculty of the Geography and Planning Department of West Chester University, West Chester, Pennsylvania, which he won. He is one of only three Pennsylvanians to earn the national award.

Earth Day Participants Learn About Gifford Pinchot

Nearly 1,000 participants in a regional Earth Day festival hosted at Pennsylvania Power & Light’s new Lake Wallenpaupack Environmental Learning Center learned about Gifford Pinchot, his conservation work, his Forest Service career, and his Pennsylvania governorship.  Grey Towers staff presented an hour-long program on Pinchot’s legacy and staffed an informational booth during the daylong event.

Exploring Pennsylvania’s Environmental Heritage

The Grey Towers staff is working with the State Museum of Pennsylvania to help create an exhibit on the third floor of the Harrisburg museum that will explore Pennsylvania’s rich environmental heritage. Interactive displays that not only call attention to great Pennsylvania conservationists but also allow for an exploration of their work and policies are being considered. Gifford Pinchot will join colleagues Rachel Carson, Maurice Goddard, Jerome Rodale, Ivan McKeever, and John James Audubon, to name a few of the others being discussed, in the exhibit.
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Conferences held recently at Grey Towers

The conference facility at Grey Towers has hosted a number of meetings and workshops this spring, making this an important center for furthering conservation work. Some examples of groups using this unique facility:

· Forest Supervisors Leadership Forum

· Forest Health Technology Enterprise Team

· Northeast Regional Foresters

· WO_NFS Leadership Team

· National Park Service Northeast Regional Leadership Team

· Pinchot Institute for Conservation

· Penn State Cooperative Extension

· Eastern New York Nature Conservancy

· Pennsylvania Audubon

· Pennsylvania Bureau of Forestry 

Children Learn History and Horticulture at Grey Towers Planting Program

Area children learned a little bit of history and horticulture at a planting program at Grey Towers.  Participants learned about Cornelia Pinchot’s love of gardening and saw firsthand her beautiful landscape at Grey Towers. Participants then made potting soil and planted an annual container with flowers in colors that Cornelia favored, to take home.  This program, which proves to be more and more popular every year, doubles as a community service project: the soil made by the children is used by the volunteer Horticulture Team to plant annual containers around Grey Towers.
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Springtime Comes to Grey Towers (Finally!)

You know springtime has come to Grey Towers when the Sweet Cherry tree behind the Bait Box is in full bloom. This picture, taken on April 28, shows the 80+ year-old tree in all its glory, just as Cornelia Pinchot pictured it!
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ICE STORM WEBSITE 

The Morgantown Ice Storm Website is now in place.  It provides information on the Presidents' Day Ice Storm (02/16-17/03) that stretched across portions of Maryland, Ohio, and West Virginia.  To access this website, go through the MFO home page (http://www.fs.fed.us/na/morgantown), click on Hot Topics (lower left corner), and click on Ice Storm 2003.  This website provides information on the storm, resulting damage, and information that will assist impacted agencies and landowners.  It includes a photo gallery; news releases; maps; and silvicultural, harvesting, tax assistance, and other advice.  It provides links to and contacts with the Wayne National Forest and the Maryland, Ohio, and West Virginia Departments of Agriculture, Divisions of Forestry, or Forest Service.  Our partners in Maryland, Ohio, West Virginia, the Wayne National Forest, the Area Office, and the Durham Field Office provided information used to create this website.  The development of this website was led by Karen Sykes and Helen Butalla, with assistance from Tinathan Lewis and Rick Turcotte in the Morgantown Field Office.

DC FORESTER MET 

John Hazel, Anne Cumming, and Phillip Rodbell met with District of Columbia City Forester/Associate Director of Urban Forestry Administration Ainsley Caldwell in his office on April 16.  The primary purpose of the visit was for introductions and to explain the State and Private Forestry organization and its programs.  State Forester Caldwell discussed his priorities and eagerness to continue the good working relationship with the Forest Service established with Mark Buscaino, and for the technical assistance currently being provided in Dutch elm disease by Alan Iskra.  Part of the meeting included a visit by Russ Clam, EPA-Washington, DC, to discuss a proposal to sight a small sawmill on District of Columbia property to recycle urban wood waste.  This proposal is supported by the Morgantown Field Office, led by Ed Cesa, and will be conducted similarly to an ongoing urban wood waste recycling project in New Jersey.    

HORN POINT VISIT  

The Horn Point Laboratory (HPL) is an environmental research facility of the University of Maryland Center for Environmental Science (UMCES) located on the Choptank River, a tributary of the Chesapeake Bay on Maryland’s Eastern Shore.  Mimi Wright, who serves on the UMCES’s Board of Visitors, contacted the Morgantown Field Office for assistance in management of the laboratory’s 846 acres.  On April 28, John Hazel and Martin MacKenzie visited Mimi Wright, Michael Roman (HPL Director), Elizabeth Spahr (HPL Finance and Administration), Laura Murray (HPL Research Associate Professor), and Donna Lloyd (HPL Environmental Education Center) at the facility.  The group discussed the needs of the facility and how the USDA Forest Service and State Forester’s office could be of assistance.  A Forest Stewardship plan was prepared for the property 10 years ago, but was not implemented.  Maryland State Forester Steve Koehn, HPL, and the Morgantown Field Office are discussing steps to assist the facility with an updated resource inventory that would be the basis for a revised management plan and implementation of practices.

MID-ATLANTIC HIGHLANDS ACTION PROGRAM  

John Hazel represented the Forest Service at a stakeholders meeting for the Mid-Atlantic Highlands Action Program in Charleston, West Virginia, on April 14.  The Mid-Atlantic Highlands Action Program is a developing initiative led by the Canaan Valley Institute (CVI) to address environmental and socioeconomic conditions in the Highlands portions of Pennsylvania, West Virginia, Maryland, and Virginia.  This meeting included the program’s background and working group discussions to provide input to CVI on organizational structure, issues identification, goals, and how agencies can contribute.  The Morgantown Field Office has been a participant in meetings and discussion with the CVI since the program was announced by Congressman Alan Mollohan (WV-01) in December 2002.

MARILLA PARK BRIDGE DEDICATED  

The Marilla Park pedestrian/bike bridge in Morgantown, West Virginia, was dedicated and officially opened on May 3.  This bridge, part of the Morgantown Board of Parks and Recreation Commission trail system, is a state-of-the-art southern pine Wood In Transportation structure.  The Forest Service provided funding for the initial design that led to the bridge’s construction.  John Hazel spoke representing the Forest Service.  Local government dignitaries, members of the Delegation to the State Capitol, and the media attended.

NATIONAL AERIAL SUPPRESSION AND ERADICATION DATABASE UP 

The National Aerial Suppression and Eradication Database is operating for FY2003.  This database is maintained by Helen Butalla for the WO, and tracks all gypsy moth suppression and eradication nationally.  Plans this year include suppression on 107,163 acres of cooperative and federal lands, eradication on 33,786 acres, and Slow-the-Spread activities on 882,797 acres.  Contact Helen Butalla if you want to have your name placed on the report mailing list.  
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OBPA TOUR INCLUDES NEPA UCF 

On Friday, May 2nd, Donna Murphy, Mid-Atlantic Center for Urban and Community Forestry, hosted a site tour of three northeastern Pennsylvania urban and community forestry projects.  The tour was part of a 5-day OBPA State and Private Forestry field trip to provide an overview of the S&PF programs in the Northeastern Area with an emphasis on understanding the programs through contact with partners and program recipients.  Forest Service participants included Larry Yarger, Mark Cooper, Don Bice, Blane Dahl, Susan Lacy, and Terry Hoffman.  The tour was part of a larger tour that included Urban Forestry, EAP, Living Memorial, Fire, Forest Health and Forest Management, Watershed, and Stewardship projects in Pennsylvania and New Jersey. The group toured Keystone College’s riparian and stewardship projects, Lazybrook Acres Arboretum, and Christy Mathewson Park in Factoryville. Representatives for each project discussed the needs leading to the funding of each project as well as the long-term ecological, social, and economic benefits derived from each.

COLUMBIA SPACE SHUTTLE RECOVERY 

Ann Steketee spent two weeks in Lufkin, Texas, doing GIS work in support of the Columbia Shuttle Recovery effort.  The GIS team consisted of GIS specialists from the USFS, Fish and Wildlife, BLM, ESRI, and the National Park Service.  They created maps for both air and ground field searches, mapped recovered debris, plotted search grids, and made maps at the request of NASA astronauts, federal law enforcement, and other involved parties.  The team also got a VIP tour of the Johnson Space Station in Houston which included a tour of the Shuttle training facilities and a chance to sit in the pilot’s seats of a shuttle mock up.  
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MID-ATLANTIC CENTER CELEBRATES ARBOR DAY AT MARYWOOD UNIVERSITY  

On Friday, April 28th, Donna Murphy participated in an afternoon Arbor Day program and tree planting at Marywood University, Scranton, Pennsylvania.  The program included a presentation to 70 retired sisters in the Marian Convent, delivered by the Northeast Audubon Society, that focused on local bird species and their habitat needs provided by the arboretum plantings.  After the session, the local student environmental club and local neighbors helped with the planting of 21 street trees along four neighborhood blocks adjacent to the University. Donna spoke to local neighbors about proper care of their trees and the volunteers about structural pruning. A five-gallon watering bucket and educational materials, including door hangers on the care of new trees and the Forest Service brochure on “How to Prune Trees,” was provided to each resident receiving a tree.

NATIONAL ANNUAL ECONOMIC ACTION PROGRAMS MEETING  

The National Annual Economic Action Programs Meeting was held at the Forest Service office in Rosslyn, Virginia, on April 22 through 24, 2003.  The Northeastern Area was represented by Edward Cesa and Roxane Palone of the Morgantown Field Office, Robb Clark of the Durham Field Office, and Lew McCreery, NA Program Coordinator.  Ted Beauvais, WO Cooperative Forestry Assistant Director, hosted the meeting.  Larry Payne, Cooperative Forestry Director, opened the meeting by discussing the future of EAP in light of the President’s budget, and stressed a need for redesigning the program.  Larry Yarger and Mark Cooper discussed budgets for the subsequent fiscal years.  A presentation by Jamie Barbour and Ron McRoberts from research explained the new EAP-National Fire Plan allocation model in use in fiscal year 2003.  The latest information on the EAP Program Management Tool (database for reporting) was presented by representatives of Booz Allen Hamilton.  Teresa Jones started the Wednesday session with a presentation on grants and agreements databases.  Harry Croft continued with a presentation about the Healthy Forest Initiative and the National Fire Plan.  Jim Shell spoke about the new authority passed in the latest farm bill titled “Community and Private Land Fire Assistance.”  Roger Conway, Director of the USDA Office of Energy Policy and New Uses, spoke to the group about collaborating with the Biobased Products and Bioenergy Coordination Council.  Andrew Gordon and Steve Yaddof spoke about the Forest Service/Resource Conservation and Development partnership and new memorandum-of-understanding signed by the two agencies.  Tony Tighe of the National Endowment for the Arts spoke about his agency’s partnership with the EAP.  The day ended with a presentation by Edward Cesa to update everyone about the Wood In Transportation program.  On Thursday, J.P. Steffen started the day with a presentation about the upcoming Cooperative Forestry survey that will be conducted by the Office of the Inspector General.  Ted Beauvais discussed the upcoming Cooperative Forestry program review in the Northeastern Area this fall.  Larry Payne presented the National Association of State Foresters’ view of a redesigned Economic Action Program for the future.  At the conclusion of the meeting, teams were assigned to address several of the issues and questions that arose during the meeting.   

West Virginia Envirothon

It threatened to rain on May 1, but held off as another successful West Virginia Envirothon progressed throughout the day.  The Envirothon was held at Stonewall Jackson Wildlife Management Area along Skin Creek where more than 45 teams of high school students were tested on their knowledge of aquatics, forestry, wildlife, and soils.  Vicky Evans, chair of the testing committee, led the event, which was supported by the Northeastern Area, the West Virginia Association of Conservation Districts, West Virginia Department of Natural Resources, West Virginia Forest Association, West Virginia Department of Environmental Protection, U.S. Corps of Engineers, and the Natural Resources Conservation Service.  Tinathan Lewis provided technical support, and Karen Sykes was one of the presenters at the Aquatics Station. 

Regional BMP Monitoring Pilot Project

The Northeastern Area Association of State Foresters, Water Resources Committee initiated a project to develop, test, and implement a standardized Best Management Practices (BMP) monitoring protocol.  The project addresses the need for information regarding the effectiveness of BMPs on harvesting operations throughout the Northeastern Area and in other regions.  The first phase of the protocol was developed and implemented last summer and fall, including training and data collection in nine States.  These data were analyzed this winter and a report is now available.  The presentation of the report and testimony from representatives of the nine States were unveiled in Bangor, Maine, during the week of May 5th.  Although most of the 50 attendees were from Maine, State forestry representatives from Maryland, Pennsylvania, Vermont, New Hampshire, New York, Indiana, and Wisconsin also took part in panel discussions.  Dave Welsch and Karen Sykes, members of the NA Watershed Team, assisted with the meeting as well as Dennis Souto and Debbie Muccio from the Durham Field Office.  The meeting ended with a field trip to look at large woody debris, stream crossings, and stream channels south of Bangor.


Communicating about Emerald Ash Borer

Teri Heyer, Conservation Education Specialist, Gina Childs, Group Leader for Information Management and Analysis, and Judy Antipin, Newtown Square Public Affairs Specialist, participated in an emerald ash borer communications planning meeting hosted by the Michigan Department of Agriculture.  The meeting brought together public affairs and educational specialists from USDA APHIS, the Michigan Departments of Agriculture and Natural Resources, Michigan State University, Greening of Detroit, and the USDA Forest Service to strategically plan for communications related to the emerald ash borer infestation in Michigan.

Bringing Forestry to People

Lisa Burban, Group Leader for Forest Resources Management and a member of the 11-person Urban and Community Forestry Outreach Services Committee, recently completed the publication, “Urban and Community Forestry Outreach Services: Strategies for All Communities.”  This 15-page guide is designed to improve urban and community forestry program delivery to underserved populations.  The guide provides information and strategies to help State agencies and other organizations work with diverse populations.  The guide will be distributed to all urban and community forestry State and federal coordinators and appropriate partners.  A presentation of the findings will be given at the 2003 National Urban and Community Forestry Conference.

USDA Releases $14.55 Million to Fight Emerald Ash Borer

The USDA Animal and Plant Health Inspection Service distributed a national news release announcing $14.55 million earmarked for the eradication of emerald ash borer in Michigan and Ohio.  According to the news release, Michigan will receive $8.6 million and Ohio $300,000 for eradication efforts.  The USDA Forest Service, Northeastern Area, will receive $3 million for tree restoration efforts, national public outreach, and forest health monitoring.

Northeastern Area Provides Expertise to the University of Minnesota

Steve Bratkovich, Utilization and Marketing Forester, and Gina Childs, Group Leader for Information Management and Analysis, recently assisted University of Minnesota Forestry professors by being guest speakers at their courses.  Steve presented a session on “Utilizing Municipal Trees” to Dr. Gary Johnson’s Urban Forestry class and Gina Childs presented “Issues and Trends in Forestry” to Dr. Anthony Snider’s Forest Policy class.  In addition, Steve co-taught a Strategic Marketing Workshop at the University sponsored by the Forest Products Management and Development Institute of the Department of Wood and Paper Science.

Forestry on the Grow

Steve Bratkovich, Marketing and Utilization Forester, recently provided several technical assistance sessions to the “Forestry on the Grow” Conference in Wagoner, Oklahoma.  The conference targets foresters and members of the wood industry in Oklahoma, Arkansas, and Kansas.  Steve gave the presentation at the Society of American Forester’s Breakfast, “Wood Product Trends and Forest Management Implications” and two presentations at the general session – “ Utilizing Municipal Trees” and “Marketing Strategies for Wood Product Companies.”  
 Service Learning Conference

"Weaving the Fabric of Community: A Celebration of Service Learning," the national service learning conference, was held April 23 through 25, 2003, at the Minneapolis Convention Center.  Approximately 3,000 educators celebrated and learned more about service learning.  A preconference workshop attended by Teri Heyer on assessing the impact of service learning projects had participants from as far away as Europe and Hawaii.  Teri Heyer also assisted Iriz Velez, National Symbols program manager, in staffing a conservation education exhibit.  While the Smokey Bear posters were popular as usual, the Natural Inquirer intrigued many educators.  The Natural Inquirer shares Forest Service research information in a youth magazine format.  A middle school class serves as the peer review team, supporting the goals of service learning.  For more information about the Natural Inquirer, go to the website at:  http://www.naturalinquirer.usda.gov/.


Deadline!

Deadline for the next issue of NA News Notes will be COB June 13, 2003.  Please mail articles to Tinathan Lewis at talewis@fs.fed.us.

Arbor Day was celebrated at Marywood University with environmental club students and neighbors planting trees in a Scranton neighborhood adjacent to the University.





The MALTRON ergonomic keyboard, available in both left-and right-handed models, benefits a wide range of users.








Dean Huber’s wealth of knowledge and stellar reputation in the wood processing industry make him a frequent guest speaker at workshops and seminars.





FS OBPG representatives speak with community volunteer and project manager Liz Ratchford about the urban and community forestry improvements at Christy Mathewson Park in Factoryville.





Civil Rights Committee members take a break outside the Durham Field Office. Front row (left to right): Jack Stevens (Syracuse), Coeli Hoover (Irvine), and Victor Mercado (Newtown Square). Back row (left to right): Vicente Sánchez (Hamden), Deidra McGee (Newtown Square), Karen Mollander (Durham), Winnie Owens (Newtown Square), and Barb Tormoehlen (Bedford, IN). 





Donna Nelson and Margaret Miller-Weeks pause from their work long enough to smile for the camera.





THANKS TO:





The following contributors to this issue:  Mary Wick, Patricia Pierce, and Matt Arnn, Newtown Square; Helene Cleveland, AEC; Helen Thompson, Durham; Lori McKean, Grey Towers; Melissa Emerson, Roxane Palone, and Karen Sykes, Morgantown; and Gina Childs, St. Paul; Helen Butalla, for her willingness to post the NA News Notes on the Web; and to Sandy Fosbroke for an extra “eye.”





Dennis Souto listens to student feedback during an “Ask the Scientist” presentation at Massabesic Junior High School.





George Saufley, Bernie Raimo, and John Brissette look on as John Parry carts in yet another load of mulch.





Attendees discuss large woody debris effects in stream channels.





Students identifying aquatic insects.





Sherri Wormstead accepts the Sharon Ossenbruggen award from (left to right) John Parry, Paul Ossenbruggen, and Bob Neville.





Jane Hislop gets help from Susan Belyea’s daughter Delani (second from right) to finish planting the butterfly garden honoring her mother, while a few of her cousins look on.








Caring for the Land and Serving People
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