IV. MARKETING MERCHANTABLE
SAWLOGS

A. Commercial Sawmill Operations

Although typical production-oriented sawmills shy away from street
tree logs, some, particularly the smaller mills (such as amill that saws
less than 1.5 million board feet per year), may purchase them.
Normally, sawmills located near urban and suburban areas are
relatively small and may be best suited for your needs. In fact, some
urban and suburban mills actively buy street tree logs (see Case
Study onpage 27). There are many ways to locate potential sawmills
interested in buying street tree logs. The easiest ways include
contacting the following:

1. State Forestry Offices

* Sawmill Directories Marketing street tree sawlogs
* Marketing Bulletins depends on locating cooper-
ative sawmills in your area.

»

Consulting Foresters

3. Forestry/Wood Products Extension Offices
4. Resource Conservation & Development (RC&D) Program

5. Word-of-Mouth

1. State Forestry Offices

Most state forestry offices have staff specialists who work
closely with the forest products industries of the state. These
individuals may be able to direct you to sawmills that buy street
tree logs. The addresses and phone numbers of the forestry
offices are listed in Appendix C. When contacting a state
forestry office, ask to talk with a forest products utilization and
marketing specialist. These specialists are generally the best
source ofassistance in helping you make contact with sawmills.

A service which most state forestry agencies provide is the
publication of a state-wide sawmill directory. Normally, these
directories listsawmills by county and include helpful information
about each. Consulting this type of directory is a good way to
locate sawmills in your area. Contact your state forestry office
for a copy.
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Sawmill directories are helpful
because they allow you to learn
more about the sawmills located
near you. This example is from
the West Virginia Forest Industry
Directory.

Advertising in state marketing
bulletins can be an effective
method for locating log buyers.
To place an ad, simply contact
the appropriate state forestry
office.
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Another service that some state forestry agencies offeris a
monthly or quarterly marketing bulletin. State marketing bulletins
serve as an avenue that connects suppliers and buyers of wood

products with each other.

Advertisements about your available logs can be placed in your
state’s marketing bulletin. Normally, there is no charge for
advertising. Appendix D lists state forestry offices that publish a

marketing bulletin.
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2. Consulting Foresters

Consulting foresters provide forestry services and expertise to
landowners for a fee agreed to by the landowner and forester.
Consulting foresters are usually familiar with sawmills in their
work area. They may be able to direct you to potential sawmills
interested in purchasing your logs. Many state forestry offices
(Appendix C) maintain listings of consulting foresters in their
individual states. Also, the Association of Consulting Foresters
of America, Inc., maintains a detailed directory ofits members’
services. A copy can be purchased by contacting them at the
following address:

The Association of Consulting Foresters of America, Inc.
732 North Washington Street, Suite 4-A
Alexandria, Virginia 22314-1921
Phone: 703-548-0990
FAX: 703-548-6395
Email: director@acf-foresters.com
Web site: www.acf-foresters.com

3. Forestry/Wood Products Extension Offices

There are many ways to locate
sawmills that purchase street
tree logs.

Many land grant universities employ forestry/wood products
extension specialists as part of their forestry/wood technology
programs. These professionals can provide information pertain-
ing to sawmills located in your area. Appendix E lists the land
grantuniversities thatemploy forestry/wood products extension
specialists.

4. RC&D Program

The RC&D program is anational program that assists rural
communities in improving their economies through wise use and
development ofnatural resources. Each RC&D area has a full-
time coordinator who oversees the daily program operations.
Many coordinators are familiar with sawmills in their area (which
usually consists of several counties). They may be able to
provide you with names and addresses of sawmills that might
purchase your logs. Appendix F lists the individual state-wide
RC&D program administration offices.
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Crafters, hobbyists, and
custom sawmillers are
potential buyers of street tree
logs.
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5. Word-of-Mouth

Another way to locate sawmills willing to purchase street tree logs
is by word-of-mouth. For instance, employees of other munici-
palities and tree care companies may be able to direct you to
potential buyers. Remember, there may be potential buyers in
your backyard, it's just a matter of being aware of who they are.

B. Local Crafters/Hobbyists/Custom Sawmillers

Beyond commercial sawmills, many hobbyists and crafters are inter-
ested in purchasing unique logs for their hobbies and/or profession.
Those who have portable bandmills are often interested in purchasing
small quantities of sawlogs to cutinto lumber. For example, spalted
logs are highly desirable for their beauty and income potential once
turned into finished products. Consequently, hobbyists or crafters
seeking this type of material can become a good market for your logs.
Some ways of locating these people are:

1. State Forestry Offices

2. Sawmill Equipment Manufacturers
3. CraftOrganizations

4. Word-of-Mouth

5. TheInternet

1. State Forestry Offices

Your state forestry agency’s forest products utilization and mar-
keting specialist may be able to direct you to potential crafters/
hobbyists/custom sawmillers who are interested in street tree logs.
See Appendix C.

2. Sawmill Equipment Manufacturers

Portable or small-size sawmill manufacturers usually maintain lists
of customers that have bought their mills. Often, they are willing
to share these lists with potential customers of their mills. Ifyou
contact these manufacturers and explain that you want to market
sawlogs and are looking for potential buyers, they may share their
lists with you. Fora listing of portable sawmill manufacturers see
Appendix G.



3. Craft Organizations

Most states have some type of state-wide craft organization.
Usually, these organizations include crafters who produce
specialty wood products. Some ofthese individuals produce
lumber for their own needs. Ifnot, they purchase it. Regard-
less, these individuals may be able to direct you to small-scale
sawmill operators who are interested in purchasing street tree
logs. A listof'state-wide craft organizations is found in Ap-
pendix H.

4. Word-of-Mouth

Many good contacts generated come via word-of-mouth. Do
notoverlook the knowledge of employees from surrounding
municipalities.

5. The Internet

As Internet usage continues to grow, conducting periodic
searches on subjects such as urban wood utilization, urban
logs, via various Internet search engines may provide you with
additional contacts and/or guidance in regard to moving your
sawlogs.

Photo courtesy of Wood-Mizer Products, Inc.

Portable sawmills offer
crafters and other small
business people the oppor-
tunity to process logs to their
desired specifications. Conse-
quently, companies with these
types of mills may be a valu-
able market for your street
tree logs.

Although portable bandmills are
not "high" production mills as are
conventional bandmills and
circular mills, they are capable of
processing street tree logs.
Portable bandmill blades are thin,
have many teeth, and are relatively
inexpensive. Because of this,
hitting metal is usually not as
damaging and/or costly because
the blade can be replaced at a
moderate price.
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C. In-house Markets: Viable Options for
Municipalities

Today's portable sawmill technology allows municipalities to produce
products from street tree removals for their own use. These portable
mills are relatively easy to operate and maintain and are usually priced
inthe $12,000 to $25,000 range. These mills can produce landscape
ties, truck bed material, and a broad range of lumber products to
satisfy municipal needs. The portable sawmill manufacturers listed on
pages 22 and 23 can provide detailed information about costs, pro-
ductionrates, maintenance, and use of these machines.

Many of today's portable sawmills are small-scale bandmills. This
type of mill is more tolerant of occasionally hitting anail or piece of
metal than a conventional mill is. Ifabladeisruined because of hitting
metal, it can be replaced with anew blade. The costis normally less
than $30 for a portable bandmill blade.

Some municipalities may
want to consider purchasing a
portable sawmill for process-
ing their own street tree logs.

V. CASE STUDIES

Case Study A. M&A Tree Service, Garwood, NJ

Following is an example of how a tree service company
began utilizing municipal street tree removals profitably.

M&A Tree Service started business seven years ago by providing a
standard array of tree service activities, including tree removal and
tree maintenance work for both private and public customers. Typi-
cally, atreeremoval job involved taking the diseased, dead, or
hazardous tree down in sections and then cutting the limbs and trunk
into short "firewood-size chunks." One by one, these chunks were
loaded into trucks for transport to the company's storage yard fire-
wood pile.

This hard labor was followed by more, including handling, splitting,
and repiling the wood as firewood for sale. After the wood air dried
enough forsale, it was loaded onto a truck for delivery and stacking
atthe customer's location.

Mike Tomaio, owner of M&A Tree Service, got very tired of the
strenuous labor of processing, lifting, and hand-loading firewood.
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