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Memorandum

To:

NWCG Members, Working Teams, Advisory Group Chairs and



GACC Chairs

From:

NWCG Chair  /s/ J L Stires

Subject:
Bilingual Language Requirements for Crew - Engine Leadership

At its 86th meeting, NWCG received recommendations from the Safety & Health Working Team concerning bilingual requirements for fireline leadership positions.

The concern about bilingual capabilities of the leadership of largely non-English speaking crews had been identified through several SAFENETs and other feedback received by agency fire operations safety managers during the 2002 and 2003 field seasons.  No national interagency (NWCG) standards have existed requiring English language proficiency for fireline supervisors or small unit leaders.  The lack of such a standard poses problems to fireline communications and personnel safety.  

NWCG believes that all line personnel who communicate via radios on tactical, command and air to ground frequencies must be proficient in the English language.  Division/Group Supervisors, Operations Section Chiefs, Safety Officers and others routinely monitor these frequencies to stay abreast of current conditions, progress, problems and safety issues (situational awareness).  Monitoring communications is not possible if radio communications are not in a common language, i.e. English. 

A related issue is the need for Crew Bosses and Squad Bosses to be conversant in the language used by the crew, as well as being proficient in English.  If these leaders are not conversant in both English and the language used by the crewmembers, inter- and intra-crew communication is impaired, and the safety of operations is compromised.  Such situations also violate several of the Standard Firefighting Orders, also creating fire operations safety issues. 

To mitigate these significant safety issues, NWCG has approved the following standards:

1. All radio communication on tactical, command and air to ground frequencies will be in the English language.

2. All small unit leadership ((crew bosses and assistants, squad bosses and/or crew section leaders, engine supervisors (captains) and assistants (engineers)) must be proficient in the English language and the language used by members of their crews/units.

3. These standards must be applied to agency and contracted personnel.

As soon as practical, these bilingual standards will be included in the NWCG Crew Typing Standards, the Fireline Handbook, the National Interagency Mobilization Guide, the Incident Business Management Handbook, and contracts or EERA’s for private resources.  

cc:  Chair, IBPWT

       Chair, IOSWT
