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Fiscal Year 2000 

 

Fiscal Year 2001 Estimates

Partners

Total Need

Available

Need

Partners

Total Need

Available

Need

See Attached

990

See Attached

1380

List.

List.

FS by EBLI 

FS by EBLI 

NFAF

812

730

82

NFAF

870

630

240

NFFV

3087

1202

1885

NFFV

3000

1430

1570

NFIM

833

446

387

NFIM

840

400

440

NFIF

NFIF

70

10

60

NFRG

13

0

13

NFRG

150

85

65

NFRM

239

157

82

NFRM

100

50

50

NFRV

475

102

373

NFRV

500

105

395

NFSI

355

139

216

NFSI

420

145

275

NFSO

657

315

342

NFSO

680

260

420

NFTE

90

90

0

NFTE

90

10

80

NFTM

2255

736

1519

NFTM

1700

800

900

NFWL

221

109

112

NFWL

200

45

155

NFWM

16

10

6

NFWM

10

10

0

PAMF

36

36

0

PAMF

40

40

0

PAMR

883

288

595

PAMR

900

520

380

PAMT

229

107

122

PAMT

210

100

110

PARD

375

26

349

PARD

400

220

180

PATC

319

2

317

PATC

150

10

140

RESEARCH

500

500

0

RESEARCH

1000

500

500

SPFH

48

33

15

SPFH

50

30

20

SPEA

45

45

0

SPEA

100

45

55

SPST (FRM)

0

0

0

SPST (FRM)

1000

500

500

SSSS

1544

1444

100

SSSS

1500

1500

0

TRTR

1066

300

766

TRTR

1500

850

650

WFHF

1559

769

790

WFHF

1800

980

820

Total

15657

8576

8071

Total

17280

10655

8005

 

 

Fiscal Year 2002 Preliminary Estimates

 

Fiscal Year 2003 Preliminary Estimates

Partners

Total Need

Available

Need

Partners

Total Need

Available

Need

See Attached

1500

See Attached

1200

List.

List.

FS by EBLI 

FS by EBLI 

NFAF

980

630

350

NFAF

800

600

200

NFFV

3150

1430

1720

NFFV

3150

1000

2150

NFIF

70

400

NFIF

NFIM

840

10

830

NFIM

600

400

200

NFRG

150

85

65

NFRG

150

80

70

NFRM

100

50

50

NFRM

70

50

20

NFRV

540

105

435

NFRV

500

100

400

NFSI

440

145

295

NFSI

300

130

170

NFSO

700

260

440

NFSO

600

250

350

NFTE

90

10

80

NFTE

90

10

80

NFTM

1700

800

900

NFTM

1400

700

700

NFWL

250

45

205

NFWL

180

40

140

NFWM

10

10

0

NFWM

10

10

0

PAMF

40

40

0

PAMF

40

40

0

PAMR

980

520

460

PAMR

600

250

350

PAMT

220

100

120

PAMT

100

50

50

PARD

440

220

220

PARD

300

25

275

PATC

150

10

140

PATC

70

2

68

RESEARCH

1000

500

500

RESEARCH

1000

500

500

SPFH

50

30

20

SPFH

50

0

50

SPEA

100

45

55

SPEA

100

0

100

SPST(FRM)

1000

500

500

SPST(FRM)

1000

500

500

SSSS

1500

1500

0

SSSS

1000

900

100

TRTR

1000

850

150

TRTR

600

0

600

WFHF

1900

980

920

WFHF

1900

750

1150

Total

17400

9275

8455

Total

14610

6387

8223

 

Fiscal Year 2004 Preliminary Estimates

 

Fiscal Year 2000-2004  Estimates

Partners

Total Need

Available

Need

Partners

Total Need

Available

Need

See Attached

1300

See Attached

6370

List.

List.

FS by EBLI 

FS by EBLI 

NFAF

600

500

100

NFAF

4062

3090

972

NFFV

3150

1000

2150

NFFV

15537

6062

9475

NFIM

600

400

200

3713

1656

2057

NFRG

150

80

70

NFRG

613

330

283

NFRM

70

50

20

NFRM

579

357

222

NFRV

500

100

400

NFRV

2515

512

2003

NFSI

200

130

70

NFSI

1715

689

1026

NFSO

400

250

150

NFSO

3037

1335

1702

NFTE

90

10

80

NFTE

450

130

320

NFTM

1200

700

500

NFTM

8255

3736

4519

NFWL

180

40

140

NFWL

1031

279

752

NFWM

10

10

0

NFWM

56

50

6

PAMF

40

40

0

PAMF

196

196

0

PAMR

400

250

150

PAMR

3763

1828

1935

PAMT

70

50

20

PAMT

829

407

422

PARD

150

25

125

PARD

1665

516

1149

PATC

50

2

48

PATC

739

26

713

RESEARCH

1000

500

500

RESEARCH

4500

2500

2000

SPFH

50

0

50

SPHF

248

93

155

SPEA

100

0

100

SPEA

445

135

310

SPST(FRM)

1000

500

500

SPST(FRM)

4000

2000

2000

SSSS

500

500

0

SSSS

6044

5844

200

TRTR

400

0

400

TRTR

4566

2000

2566

WFHF

1900

750

1150

WFHF

9059

4689

4370

Total

12810

5887

6923

Total

77617

38460

39157


MOVING TO THE NEXT LEVEL

Executive Summary

The Blue Mountains Demonstration Area (BMDA) was initiated on June 30, 1999 by Oregon Governor John Kitzhaber and Mike Dombeck, Chief of the Forest Service.  In their historic announcement of cooperation, the Governor and Chief indicated their commitment to a coordinated effort, to accelerate ecosystem restoration in the Blue Mountains.  Their expectation is that restoration would be pursued in a manner that benefits local communities and unites land managers and scientists in a cooperative effort. 

Why a Demonstration Area in the Blue Mountains?  Many ecological and community assessments have identified the Blue Mountains as an area of low ecological health, high risk from natural disturbance, and low socio/economic resiliency.  The good news is that the pieces are still there for effective restoration, and the there is a long history of cooperation in the Blue Mountains.

The purpose of the BMDA is to promote watershed and community health through innovation and cooperation. Goals are (1) to accelerate restoration of healthy forest, aquatic, and grassland conditions over a broad landscape area, (2) to contribute to the health of local communities, (3) to build understanding and cooperation among diverse groups working to maintain and improve watershed and community health, and (4) to evaluate new ideas and transfer knowledge that will benefit other restoration efforts.

The BMDA is an unprecedented opportunity to make measurable improvements in environmental and community conditions. It’s customers are people who desire healthy forests and grasslands, cool, clean water, sustainable forest and grassland ecosystems, preservation of cultural and spiritual values, natural resource-related employment, forest recreation opportunities, and predictable levels of commodities for local industries.

To meet customer expectations, action is being implemented to:

· Thin crowded, unhealthy forest stands to reduce the size and severity of insect epidemics that have occurred continuously over the past thirty years.

· Reduce unnaturally high levels of forest fuels to minimize the size, severity, and suppression costs of future wildfires.

· Preserve old growth forest structure and accelerate development of mature stands to provide more natural conditions and assist in restoring the plants and animals such as American pine martin that are dependent on these systems.

· Enhance instream habitats and restore watershed integrity through road, riparian, and upland management to contribute in the recovery of federally listed spring Chinook salmon, steelhead, and bull trout populations.

· Control the spread of noxious weeds to contain these intruders before control becomes exorbitantly expensive and more difficult.

· Establish new employment opportunities that contribute to correcting the high unemployment rates and low wage jobs that exist in local communities.

· Coordinate the work of scientists and managers in implementing a restoration strategy that is scientifically credible and adaptable to local situations.

· Develop new approaches that will accelerate the implementation of restoration efforts throughout the region.

The BMDA is very complex, encompassing over 3 million acres of federal, state, and private lands, with multiple projects and partners. The Grande Ronde and the Middle Fork and North Fork of the John Day River watersheds are included (See Map).  Eight Forest Service (USFS) ranger districts and one resource management area for the Bureau of Land Management (BLM) are involved.  Fifteen to twenty communities are directly affected.  Most are rural and quite dependent on decisions, goods, and services from public lands.   Also included are lands ceded to the federal government by four American Indian Tribes, where the Tribes retain rights and interests.  Tribes are major players in ecosystem restoration efforts in the Blue Mountains.  

Forest Service funding needed for the BMDA in FY 2001 is $17,280,000.  Funding will be provided from a variety of sources.  The three national forests will fund $5,500,000 of the needed work.  The Pacific Northwest Region (PNW) will contribute $2,000,000; of which $75,000 is State and Private funding.  The PNW Research Station is providing $500,000.  Partnership contributions of money and in-kind service are expected to total nearly $1,380,000.  Of the remaining need, $5,080,000 has been requested from the USFS, Washington Office.  In addition, the BLM is funding restoration on their lands, and State agencies will be providing support.  Oregon’s Watershed Enhancement Board is a partner in the BMDA and will assist in project funding.  

In FY2000, the BMDA Board of Directors funded 189 management projects on federal (Appendix A). Approximately two-thirds of the projects are scheduled for implementation in FY 2000, and one-third are plans for future implementation.  Some projects are designed to obtain new information, while others are strategic monitoring projects.  Research partnerships will provide new information that will be useful throughout the Blue Mountains.  Finally, some funding will be directed to community projects through the Rural Community Assistance Program.  The following outputs are projected from these projects:

· 91 miles of stream of restoration,

· 85 acres of upland soil and water restoration,

· 1,086 miles of road restoration,

· 302 miles of trail restoration,

· 22,525 acres of thinning in crowded forest stands (approximately 60 MMBF),

· 2,695 acres of noxious weed treatments,

· 19,715 acres of forest fuels reduction treatments,

· 5,076 acres of reforestation,

· 18 acres of aspen restoration,

· 1,005 acres vegetation restoration, and 

· 8 watershed analyses,

·  and local contracting workshops involving over eighty potential contractors.

Due to the nature and complexities of the BMDA, and because projects are still being planned, providing accurate projections of future needs is difficult at this time.  An integrated Watershed Restoration strategy will be developed by August 2000.  This strategy will serve as the basis for future funding needs. For the purposes of this draft, funding projections and accomplishments are expected to be similar to FY 2000. Forest Service Washington Office requests are expected to be three to five million dollars per year.  This projection is based on our existing Forest Service and BLM organizational capabilities and current partnership expectations and capabilities.  
Project outputs and outcomes will be monitored and documented.  Achievement of outcomes will be evaluated based upon measures of success associated with the project’s goals and objectives.  The BMDA is included in the national effort to test criteria and indicators of sustainable forest management as part of the Blue Mountains’ pilot.

Nationally, the USFS estimates nearly forty million acres of western forests are out of ecological balance and at risk of degradation.  The Blue Mountains of northeast Oregon are at the center of this issue.  The BMDA offers a unique national opportunity to capitalize on the community support, partnerships, and history of accomplishments that exists in the Blue Mountains to explore how ecosystem restoration can be achieved in a socially and economically responsible manner.  Focused work in the Blue Mountains will accelerate the pace of restoration by increasing funding, refining procedures and fostering collaboration between managers, scientists, and stakeholders.  The BMDA holds promise to be “the first national model for protecting trees and wildlife along with the economy that is based on them”  (Associated Press, 11/22/99).  What we achieve here will have relevance to restoration efforts throughout the west. 
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Under Secretary Lyons, Forest Service Chief Dombeck, and Governor Kitzaber

Introduction

On June 30, 1999, Governor Kitzhaber of Oregon and Mike Dombeck, Chief of the Forest Service (USFS) made an unprecedented announcement expressing a unified commitment to pursue watershed restoration in the Blue Mountains through a coordinated, scientifically credible, landscape approach.  Selection of the Blue Mountains' Demonstration Area (BMDA) was based on findings of the Columbia River Basin large-scale assessment.  Advice was provided by the National Marine Fisheries Service (NMFS), US Fish and Wildlife Service (USFWS), US Environmental Protection Agency (EPA), and Oregon Department of Forestry (ODF).  In their announcements, they expressed a commitment to the needs of communities, and in particular; acknowledged the critical role that local infrastructure plays in the restoration of ecosystem health.

The BMDA is a large area that includes the lower and upper Grande Ronde River, the Middle Fork of the John Day River, and the Desolation Creek watersheds (See Map).  Desolation Creek is a tributary to the North Fork of the John Day River.  The federal, state, and private lands total approximately three million acres.  Eight ranger districts on the Malheur, Umatilla, and Wallowa-Whitman National Forests and one resource management area for the BLM are included.

 It is a diverse landscape ecologically, socially and economically. The purpose of the BMDA is to promote watershed and community health through innovation and cooperation.  The BMDA is exploring new approaches and enhancing partnerships to accelerate restoration of healthy forest, aquatic, and grassland conditions at a broad, landscape level.  The project benefits local communities by providing employment opportunities and resource outputs that are sustainable and in harmony with healthy watershed conditions.  Knowledge derived from this work is exported to advance similar restoration efforts occurring throughout the west.

By focusing work, enhancing cooperation, and refining processes, the BMDA expects to accelerate watershed restoration and contribute to long-term recovery of watershed resources such as federally protected species of fish and wildlife. A reduction in the size and ecological damage associated with large, lethal wildfires and insect and disease epidemics is anticipated.  Watersheds are prioritized for restoration work based on resource assessments that evaluate their status, risks, and opportunities for restoration.  A consistent prioritization approach is used on a landscape level across all land ownerships.    

Integration of numerous federal, state, tribal, local, and private efforts into a common strategy is a central effort of the BMDA.  Rather than a jumble of single, uncoordinated goals and projects, watersheds are analyzed in terms of multiple goals with projects addressing the most important needs through a collective restoration strategy.  An equally important goal is to implement management activities that provide social and economic benefits to local communities.

The BMDA's restoration direction is based upon the results of several existing ecological assessments (Appendix C).
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Defoliated Stand

· Forest stands are crowded and vulnerable to insect and disease epidemics.  Fire suppression and past timber harvesting have resulted in overstocked and highly stressed forest stands.  As a result, large, lethal insect epidemics have occurred over the past thirty years.  In the absence of thinning treatments, widespread mortality from insect and disease epidemics will continue.

· Fragmentation of forest habitats and loss of late successional structure jeopardize wildlife populations.  In many drainages, timber harvest and insect and fire mortality have combined to reduce late and old forest structure to less than ten percent of the land acreage.  Active management is needed to preserve existing old growth structure and to protect and accelerate development of mature stands that could contribute to old growth habitat in the future. 
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Tanner Gulch Fire

· Unnaturally high accumulations of forest fuels pose a serious risk of damage from wildfires. Over the past fifteen years, large catastrophic wildfires have burned over hundreds of thousands of acres within and adjacent to the BMDA.  These fires have resulted in losses in habitats for fish and wildlife such as Chinook salmon, pine martin and elk, losses of attractive recreation areas for hikers and campers, and losses of forest products for natural resource-based industries.  Lacking efforts to reduce the high fire risk that exists over hundreds of thousands of acres within the BMDA, continuation of these losses is likely.
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MacIntyre Creek
· Past management and natural causes, such as wildfire and floods, have resulted in the loss of instream habitats and watershed and riparian integrity.  These losses have contributed to listing Spring Chinook salmon, steelhead, and bull trout as threatened or endangered species.  Improvement of instream habitats and restoration of watershed integrity within the BMDA are components of the recovery plans for these species.

· Noxious weeds are aggressively encroaching on lands within the BMDA.  They threaten to displace native vegetation and undermine many natural, commodity and recreational values. Management is critically needed to control weed spread before they become so widespread that control measures become more costly and less effective.

Both active and passive management is being pursued to correct the above conditions.  Active management includes thinning of crowded forest stands, reduction of high-risk fuels accumulations through mechanical treatments and prescribed fire, protection and accelerated establishment of late forest structure, addition of instream habitat components, reestablishment of desired riparian vegetation, correction of sediment sources (roads, trails, land movements), and manual and chemical removal of noxious weeds.  In addition, scientifically credible techniques are employed to assess resource conditions, evaluate risks, and monitor progress.  Refinements in planning processes, survey techniques and management approaches will be pursued. 

The project seeks to accomplish restoration objectives by maximizing collaboration among private citizens, public organizations, agencies, scientists and governments, by refining management processes and by contributing to the well being of local communities.  Restoration efforts are unified across boundaries to incorporate a diversity of interests, perspectives and skills in achieving goals of ecosystem restoration and community enhancement.  Many partners are already involved, including Forest Service Research, non-governmental organizations, local governments and private landowners.  Partners are critical to restoration and protection, because ultimately the project’s success depends upon the long-term commitment of people whose cultures and livelihoods are interwoven with forest and grassland stewardship. 

The goals, objectives, and work proposed are not new. The Blue Mountains were selected as a national demonstration area in part because of the partnerships that have blossomed to advance ecosystem and community health.  Designation will accelerate ongoing restoration work by increasing funding, refining procedures, increasing the scope and intensity of partnerships, and fostering further collaboration between managers, scientists, and stakeholders in adaptive management approaches.

Customer Benefits

Customers of the BMDA are people who desire healthy forests and grasslands, cool, clean water, preservation of cultural and spiritual values, natural resource-related employment, forest recreation opportunities, and predictable levels of commodities for local industries.  Our partners (Appendix E) are found among these customers. 

The BMDA meets the diversity of customer needs by integrating the numerous federal, state, local, tribal and private efforts currently active in the province.  By unifying these efforts and facilitating cooperation, the BMDA has enhanced each partner's ability to achieve their objectives.

The Forest Service and Bureau of Land Management have worked with their local communities, state and federal agencies, and tribal governments in accomplishing their ecosystem restoration agenda within the BMDA.  Numerous partnerships exist, and the BMDA promises to expand the scope and intensity of this cooperation.

Forest Service Research and State and Private programs are important contributors.  Scientists provide managers with credible information to plan project work and evaluate outcomes.  State and Private involvement in coordinating management and economic programs across all land ownerships is central in achieving landscape-level restoration across the three million acres.

Local communities are heavily involved in forest and grassland management and represent important partners.  Interests within these communities are diverse and based upon deeply held values.  Many people value forests and grasslands as a source of forest products, employment, and recreation opportunities.  Wise stewardship of forest and rangeland resources is a commonly held value in all of these communities due to the dependency of their lifestyles on natural resources.  Forest management’s reduced emphasis on resource extraction has resulted in social and economic hardship in most communities due to the limited ability of their infrastructure to adjust.  Maintenance of the infrastructure of local communities is critical to the achievement of the BMDA’s goals.

Watershed Councils and Soil and Water Conservation Districts are important citizen-based efforts within each subbasin. Watershed Councils are well established and are actively pursuing recovery of federally listed fish species and improvements in water quality, through efforts that incorporate the local communities’ cultural, economic, and environmental concerns. Watershed Councils are led by a Board of Directors which represents the diversity of public perspectives in the subbasins.  Soil and Water Conservation Districts are also very active throughout the subbasins and have a long history of natural resource conservation on private lands.  

County governments are major stakeholders within the BMDA.  In addition to their involvement in Watershed Councils, county officials are active in all aspects of forest and rangeland stewardship on federal and private lands.  Their interests include wise stewardship for sustained productivity, employment opportunities, and forest receipt revenues for schools and roads.

Local Economic Development Councils are found in communities throughout the BMNA.  Generally employing resourceful, grass roots efforts, these Councils are involved in maintaining existing and developing new industries and employment.    

 Tribal governments are key stakeholders.  Three tribes hold treaty trust rights on federal lands within the BMDA.  Tribal members value the land as part of their cultural heritage and religion.  Access for hunting, fishing, and gathering are treaty-protected rights highly valued by these governments.  Protection of cultural sites is legally enforced.   Many tribal efforts are underway to restore salmon populations and enhance watershed health.  

The Environmental Protection Agency, National Marine Fisheries Service, US Fish and Wildlife Service are involved in the recovery of listed fish and wildlife populations and in improving water quality limited streams.  The Oregon Departments of Environmental Quality and Fish and Wildlife work closely with these agencies.  

The Natural Resource Conservation Service, Oregon Department of Forestry, and Oregon Department of Agriculture play lead roles in working with private landowners in maintaining and enhancing watershed health on nonfederal lands.  Extension agents from Oregon State University provide an important resource to private landowners planning watershed projects.

State and federally appointed advisory groups are active within the BMNA.  The Oregon Governor’s Forest Advisory Panel is a citizen-based group appointed by the Governor to assist him in making forest management recommendations.  The John Day and Snake River Regional Advisory Council was appointed by the Director of the Bureau of Land Management to assist in developing policy for federal lands.  Both panels recommend policy that will sustain and improve forest and rangeland health in a manner that is acceptable to the diverse interests of people who value these resources.

Individuals living within the BMDA and those using its resources are important potential partners.  People often participate in forest and rangeland management through involvement in organizations such as the Rocky Mountain Elk Foundation, Ducks Unlimited, Blue Mountain Backcountry Horseman, Trout Unlimited, Eastern Oregon Motorcycle and ATV Association, and the Oregon Hunters Association.  These groups annually contribute significant amounts of money and labor to advance their interests in forest management.

Though the interests and concerns of these customers and partners are numerous, the BMDA offers each group an opportunity to more fully meet their objectives for clean cool water, living wage jobs, abundant fish and wildlife, and health forests.  Long and short-term customer benefits related to each goal are listed below. 

 Accelerated Restoration of Forest, Aquatic, and Grassland Health.
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Helicopter Placement of Trees in Grande Ronde River
· Restoration of habitats for federally listed species is accelerated.  People actively pursuing restoration of these populations will immediately realize greater effectiveness in their efforts. Species recovery will be a long-term benefit.  Commodity interests will benefit from improved predictability in levels of forest outputs and a reduction in process-related delays as species are removed from federal listing.

· Fishing and hunting opportunities will be enhanced.
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Prescribed Fire
· Potential damage from wildfires will be reduced.  People interested in preserving clean, cool water, late and old wildlife habitats, fish habitat, forest products and back county recreation will benefit. 

· Resiliency of watersheds to short-term disturbances caused by insects, diseases, floods, and wildfires will increase steadily over time.  Improved resiliency will meet the needs of people concerned about forest health, fish and wildlife populations, and forest and rangeland commodities.   

· Spread of noxious weeds will be reduced benefiting ranchers, farmers, foresters, recreation users, and people interested in fish and wildlife.  

Cooperation Among Diverse Interests

· Cooperation between scientist and managers will insure a solid scientific basis for management decisions and clear identification of needed scientific work.  Establishment of this relationship will take time, but the BMDA provides a focal point of coordination.
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Blue Mountains Stakeholder Meeting

· Pursuit of shared objectives across state, private, and federal boundaries improves the ability of all parties to realize their natural resource objectives.  Adoption of a common restoration strategy increases the effectiveness of all participants’ efforts.  Short and long term benefits will be result.

· Unifying monitoring efforts, resource assessments, and programs of work across administrative boundaries provides numerous opportunities for improve efficiency.  Coordination of water quality monitoring across all land ownerships is being pursued as part of the BMDA.

· Providing a forum for multiple interests has improved understanding, integrated activities, and enhanced relationships. The likelihood of long-term success for all parties is being enhanced.  Solidification of these relationships will be a long-term benefit of the project.

 Community Benefits:

· Restoration of ecosystem health contributes to sustaining cultures and interests of tribal people.

· Improved predictability and sustainability forest product outputs will assist local communities in planning their futures and identifying potential employment opportunities.  

· Forest products and practices associated with restoration activities will immediately enhance employment..  

· Identification of innovative approaches to accomplish projects could increase employment opportunities and improve efficiency.
Technology Transfer:

· Refinements in procedures and management developed within the BMDA will benefit restoration efforts through the west.  What is learned will accelerate the achievements of people with the similar interests over a much larger area.

· Scientists will contribute to our knowledge of ecosystem relationships, provide models to assess resource conditions and project changes on a landscape basis, and refine monitoring efforts to evaluate landscape responses.  These innovative products will be available and useful to other watershed restoration efforts.
Communities
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John Day, Oregon

There are 15 to 20 communities directly affected by activities within the featured area.  Most are rural and quite dependent on decisions, goods, and services from public lands.   They were found to have low to moderate socio-economic resiliency in the integrated science assessment from the Interior Columbia Basin Ecosystem Management Project.  Unemployment tends to be higher in these communities than in the rest of the Pacific Northwest. The average annual worker wage is $21,500, lowest of the regions in Oregon.  Community values and interests are further described under Customers.

The BMDA includes lands ceded to the federal government by four American Indian Tribes, where the Tribes retain rights and interests.  These tribes employ large staffs of natural and cultural resource professionals and are major players in ecosystem restoration efforts in the Blue Mountains.   They will be important partners.
Competition

The BMDA faces competition from organizations pursuing short term, “win/loose” efforts to achieve their goals and from other restoration efforts competing for funding.

The history of resource management in the Blue Mountains is dominated by conflicts between commodity and preservation values.   These conflicts have at times led to adoption “win/loose” competitive strategies to achieve desired outcomes.  Advocates have been hired to represent their interests and counter opposing points of view.  Competitive, “win/loose” tactics are still prevalent and at times considered the only solution where deep value differences exist.  People supportive of these approaches may challenge cooperative efforts focused on building understanding as being wasteful and unproductive.  They may participate only to the extent that their objectives are met and resist attempts to find common ground that could meet the needs of others. Competitive approaches provide a viable alternative to BMDA efforts for people who feel that differences can only be resolved through competition and conflict.  People who feel at immediate risk will be especially attracted to the short-term focus of competitive efforts.

To counter efforts of advocates of short-term competitive solutions, the BMDA must demonstrate immediate advantages as well as long-term benefits.  While the cooperative strategies developed through the BMDA will surpass the ability of competitive win/loose efforts in establishing long lasting solutions, cooperative approaches will be undermined if immediate successes are not experienced.  To accomplish short-term successes, the BMDA will immediately incorporate objectives of diverse interests into its Restoration Strategy (Appendix B).  Projects selected for implementation will reflect these objectives.  Results will be pursued immediately.  Projects will be implemented, coordination among partners will be improved, and resource assessments and planning efforts will be refined simultaneously and without delay.  An adaptive approach will be used so that knowledge acquired through implementation and monitoring is incorporated in the planning of future work.  Short-term accomplishments will be monitored and reported.  To build trust and understanding, representatives of the diverse interests represented in the BMDA will be invited to monitor results.  Achievements will be compared to those of the past to evaluate the short-term success of the project.

Long-term benefits will also be monitored.  Whereas short-term benefits will be measures of outputs, long-term benefits will be measured based upon the outcomes described in the Restoration Strategy.

Other restoration efforts will compete with the BMDA for funding.  The following attributes of the BMDA will be highlighted to demonstrate the unique opportunity this area offers.

· The direction of the BMDA is based on a solid scientific foundation.  At least eight scientific assessments (Appendix C) have described the ecological imbalances existing in the Blue Mountains.  Several have recommended corrective actions that are adopted in the BMDA’s Restoration Strategy (Appendix B).  The union between managers and scientist in this project insures the scientific credibility of the results.

· The strong commitment by the Governor of Oregon will foster cooperation between state and federal agencies in achieving restoration and community goals across all land ownerships.  State/federal cooperation will be taken to a new level.

· The existence of diverse and enthusiastic partners will provide for local ownership and efficiency in project implementation.  Approximately forty partners are participating in achieving the BMDA’s program of work in FY00.

· The history of cooperation within the BMDA demonstrates the ability of people to work together in reaching common goals.  Since 1992, partners within the Grande Ronde Model Watershed Program have accomplished nearly 250 restoration projects.

· The large size, complexity of resource conditions, and diversity of participants in the BMDA make this an excellent area for piloting new ideas.  What is learned here will have application nationally.

· The need for watershed restoration work is apparent.  Fish and wildlife species listings, insect epidemics, large damaging wildfires, and water quality limited streams provide vivid and well-published evidence of poor watershed health.  Restoration of healthy watershed conditions will provide similar vivid evidence that collaborative, scientifically based efforts can succeed.

· The BMDA is already making progress.  The Board of Directors approved over 189 projects for funding in FY2000.  Projected FY2000 outputs: 

· 91 miles of stream of restoration,

· 85 acres of upland soil and water restoration,

· 1,086 miles of road restoration,

· 302 miles of trail restoration,

· 22,525 acres of thinning in crowded forest stands (approximately 60 MMBF),

· 2,695 acres of noxious weed treatments,

· 19,715 acres of forest fuels reduction treatments,

· 5,076 acres of reforestation,

· 18 acres of aspen restoration,

· 1,005 acres vegetation restoration, and 

· 8 watershed analyses, and 

· local contracting workshops involving over eighty potential contractors.

Measurement and Accountability
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Water Quality Monitoring
Accomplishments will be tracked and documented in annual reports.  Achievements and expenditures for federal and non-federal lands will be described with the assistance of partners for non-federal projects.  Short-term accountability will focus on outputs. In the long-term, accountability will be associated with outcomes.  Achievement of outcomes will be evaluated based upon defined benchmarks associated within goals and objectives.  The project will incorporate national and regional efforts to define measurable outcomes and trends and is linked to the USFS Inventory and Monitoring Institute’s Local Unit Criteria and Indicator Development Project.  As a pilot, the BMDA will field test criteria and indicators of sustainable forest management in the Blue Mountains.

Two primary questions must be addressed to know if the BMDA is being successful.

1) Have we done what we said we would do? 

2) How will we know if watershed conditions and other BMDA goals are being met or improving over time? 

The first question focuses on outputs, activities, and annual reporting.  The second question focuses on outcomes and trends over time.  The Project Manager will produce an annual report that addresses outputs and activities.  Long-term trends will be addressed collaboratively to assure that annual activities ultimately achieve long-term desired results.
Short Term Accountability: For the first five years, the focus will be on achieving results on the ground, using our growing knowledge of resource and community status, risks, and opportunities.  Actions will be based on an evolving process of setting priorities by watersheds that reflect a solid science, community needs, and socio-economic realities. While not fully developed, some of the measures of accountability include:
Administrative.  Annual reports will be prepared that include financial accountability for projects and actual accomplishments.  Partner activities will also be included.  The report will describe expectations, achievements, expenditures, partnerships, community impacts, and needs for adaptive change. Actions will be initiated to find more efficient ways of conducting NEPA, consulting under the Endangered Species Act, and completing other process requirements. 

Resources - Direct effects may become visible through accelerated actions to reintroduce prescribed fire at the landscape scale, reduction of the adverse effects of roads (such as sedimentation and fish passage barriers), and improvement in riparian condition through active and passive management.
Science - Priorities for action will be based upon a science-based Restoration Strategy.  The Strategy will include ecological, social, and economic objectives and principles of accomplishment.  It will be the basis for developing new partnerships.  Through the science-management partnership resource assessments will be refined, models to make landscape projections will be developed, and monitoring of local and landscape responses will be standardized.  Scientific evaluation will be a key component of adaptive management.
Community - Efforts will be initiated to define community needs and align BMDA activities with communities and infrastructure.  Community strategies will reflect the diversity of cultures and customs that exist in individual communities. Through the appropriate partners, we will seek to define barriers that prevent accomplishment of community goals. Since all the federal land in the BMDA was ceded to the government through the 1855 treaties, we will also explore ways to better assure that we are working cooperatively to meet Tribal interests and trust responsibilities.
Monitoring - Activities will focus on implementation monitoring, following evolving agency policies and direction.  Integrated monitoring, coordinated between agencies, Tribes, and partners, will be explored and initiated.
Long Term Accountability:  For the longer term (five years and longer), accountability will focus on outcomes and trends and be linked to national and regional efforts. The project’s objectives will provide the foundation for outcome monitoring and accountability. In addition to the annual accountability outlined above, long-term accountability is expected to include:
Administrative - Aligning resources and funding with watershed priorities developed through science and community efforts, and guided by the integrated watershed restoration strategy.
Resources - The BMDA will develop outcome-based measures and periodic benchmarks to assess progress on improving watershed conditions and contributing to the recovery of listed species under ESA, such as:
· Moving streams from a condition of "Functioning at Risk" to "Properly Functioning Condition;"
· Improving resiliency of vegetation to better withstand both natural and human- induced disturbances;
· Improving the sustainability of vegetative structure, composition, and spatial patterns;
· Mimicking natural regimes, such as fire cycles, cycling of large woody debris, etc;
· Reducing adverse effects of roads, such as sedimentation, wildlife disturbance, fish passage barriers, and hydrologic change, while providing access for management and community interests;
· Completing Water Quality Management Plans and TMDL processes to help guide improvements by watersheds;
· Improving trends for providing a variety of recreation opportunities within the capabilities of the ecosystems; 
· Maintaining high integrity watershed conditions; and
· Applying successful strategies throughout the BMDA.
Science - Management actions will closely tie to refined science assessments of status, risk, and opportunities. Modeling methods will be regularly improved and closely matched to management and community needs. Technology transfer will be pursued through publications, field tours, press releases, meetings, and establishment of a Web-Site.  Adaptive management techniques will be refined.
Community - The BMDA will include state and county government partners capable of assisting communities in further refining community visions and infrastructure needs. Methods to assess the project’s effectiveness in developing of quality jobs will be in place. The BMDA will establish ways (through partners) to assess the project’s ability to work with partners in reducing communities’ socio/economic risks and capturing opportunities.
Monitoring - Monitoring will focus on effectiveness of the BMDA and the associated watershed restoration strategy in meeting goals and objectives.
Governance

Policy and project level decisions will be needed.  Policy decisions include establishment of project direction, cooperative use of resources, and resolution of conflicts. A Board of Directors composed of representatives of the Oregon Governor’s Office and Oregon State agencies, the Director of the Oregon Watershed Enhancement Board, Forest Supervisors from the Malheur, Umatilla, and Wallowa-Whitman National Forests, Vale BLM District Manager, Deputy Project Leader at the USFS, La Grande PNW Laboratory, and representatives of the US Fish and Wildlife Service, National Marine Fisheries Service, the Environmental Protection Agency will participate in the decision-making process.  Improved understanding and consensus will be desired outcomes of the decision-making process.  Ultimate responsibility for decisions on federal lands will rest with the Forest Supervisors or the BLM District Manager.

The Restoration Strategy (Appendix B) will serve as the basis for project-level decisions include funding of restoration management efforts, scientific studies, resource surveys, and monitoring strategies.  The Strategy will include landscape assessments of ecological, social, and economic indicators identified cooperatively by scientist, managers, and public stakeholders.  The assessments will spatially describe the landscape status, risks, and opportunities associated with each resource indicator.  They will be updated regularly through an adaptive process involving of scientists and managers.  The strategy will also integrate the efforts of all parties involved in ecosystem restoration and community economic enhancement programs.  It will also establish timelines and responsibilities for successful implementation. 

The Board of Directors will make funding decisions using the restoration strategy as the basis for their decisions.  On federal lands, the Forest Supervisors and BLM District Manager will be ultimately responsible for decisions, but a collaborative decision process will be used to strive for consensus among all members of the Board.  Work on private lands will be entirely voluntary, subject to the interests and desires of the landowner.

The responsible local land manager will make project-level decisions on federal and state lands.  The decision process will be consistent with the BMDA Restoration Strategy and foster collaboration among the many interests and partners associated with the Blue Mountains.

Roles of all major stakeholders in the BMDA are described in the project charter located in Appendix D.

Marketing and Sales

The goal of marketing and sales is to promote internal and external understanding, support, and participation needed to achieve the goals, outcomes, and objectives of the Demonstration Area.  The Public Innvolvement Plan is located in Appendix E.  Objectives include:

· All participants cooperate in providing consistent communication strategies and key messages. 

· All participants understand the goals, authorities, benefits and cost of the BMDA.

· Strategic alliances and partnerships are developed to successfully accomplish project goals.

· Communities and interested publics are involved in the project and understand how they can provide feedback.

· Accomplishments and project monitoring results are communicated to the public, interested legislators, partners, and agency managers.

The following groups will be the focus of marketing and sales.

Federal:

· Washington offices of federal agencies

· Regional offices and PNW Research Station 

· Management of Blue Mountains National Forests, BLM, USFWS and 

· Blue Mountains federal employees

· Other federal agency employees with responsibilities for Natural Resource Management.

Legislative: 

· Senators Ron Wyden and Gordon Smith 

· Congressman Greg Walden 

· Senator Slade Gorton and Congressman George Nethercutt

· State Senators Ted Ferrioli, Dave Nelson

· State Representatives Bob Jenson, Mark Simmons, Lynn Lundquist

Tribal:

· Nez Perce Tribes

· Confederated Tribes of the Umatilla Indian Reservation

· Confederated Tribes of the Warm Springs

· Burns PaiuteTribe

State and Local Government Leaders and Agency Personnel:

· Oregon State and Washington State Governors and their staffs

· State agencies: DEQ, ODF, ODFW, OWEB, ODA

· Local governments: counties and city mayors

Special groups:

· Recreation Groups (hunters, ATV, horsemen, winter recreation)

· Chambers of Commerce, tourism committees, 

· Local and regional media

· Local economic development groups

· Retired Forest Service employees

· Watershed Councils, Soil and Water Conservation Districts

· Resource Advisory Councils

· Environmental groups

· Industry and trade groups

· Unions and workforce councils

· Adjacent landowners

· Organizations, associations, groups

Key messages to be delivered to these people are:

We are responsive to ecosystem restoration needs and community economics, social needs, and values.

· Implementation of restoration work will be accelerated so that actions occur the first year.  Restoration may be both active and passive.  Active restoration includes noxious weed control, thinning of crowded forest stands, mechanical fuels reduction and prescribed fire, road and trail drainage correction and obliteration, channel bank stabilization, and instream habitat improvements.  Restoration will be focused in areas of general public support.

· A Restoration Strategy will be developed to establish direction through specific outcomes and objectives.  The strategy will focus work in specific watersheds which are prioritized based upon scientific assessments of ecological conditions, risks and opportunities, local abilities and limitations, and potential community benefits.    

· The Restoration Strategy will include a cooperative monitoring plan to assess short-term implementation and long-term effectiveness of restoration work.  The plan will provide consistency over time and across jurisdictional boundaries, and result scientifically reliable assessments on project and landscape levels.

· Local, state, tribal and federal efforts will be integrated in accomplishing project goals for an entire watershed across all ownerships.

· The project will engage local communities in aligning marketing, manufacturing, and service capabilities with restoration products and practices.  Quality workforce and responsive industry infrastructure are essential to achieve ecosystem health objectives.

Working together is essential to achieve integrated results.
· The project will strive to unify existing programs across boundaries and incorporate a diversity of interests, perspectives, and skills in achieving goals of ecosystem restoration and community economic enhancement.

· Fish, water, and air do not recognize and respond to ownership differences. State agencies, watershed councils, the three national forests and BLM District align their programs around a common set of priorities, resource databases, and practices that permit integration of information, people, and resources. 

· Scientists will participate in developing a strategy to improve the sustainability of resources and communities, in learning from adaptive management efforts, and in defining and implementing effectiveness monitoring strategies throughout the BMDA. 

· We can do more, be more effective in achieving outcomes, by working together. Unifying our efforts maximizes the ability of all parties to accomplish ecosystem restoration and community vitality goals.

This is a partnership -- among agencies, governments, and beyond boundaries.
· The  success of the BMDA depends on working together and contributing  to the implementation of a shared strategy that supports healthy watersheds and healthy communities.

Project Implementation Team

Partners are expected to provide the people, skills, resources, and coordination needed to accomplish the project’s goals. Project coordination will be the responsibility of a Project Coordinator and three interagency coordination teams.

Project Coordinator.  The Project Coordinator proposes an organization, charter, and annual budgets.  The person is responsible for facilitating and coordinating involvement of all participants in achieving project goals.  The Coordinator facilitates development, implementation, and update of the Restoration Strategy and Business Plan.  Monitoring implementation of the strategy, coordinating programs with partners, and providing annual reports that assess progress, note impediments, and recommend improvements are all the responsibility of the Project Coordinator.  The Coordinator works closely with research, state and private and federal program managers to encourage consistency in BMDA project implementation.

Project Data Base, Financial, and Web Site Mangers assist the Coordinator.  These people provide part time assistance to the project.

Coordination Teams.  Three Coordination Teams perform the public information, resource assessment and monitoring tasks of the BMDA.  The Project Coordinator oversees their operation

The Public Information Team is composed of representatives from the State, BLM, and the three National Forests. They cooperate in preparing and releasing public information, transferring technology, organizing and implementing community economic development efforts, and in facilitating meetings.  

People from the three National Forests, BLM, Oregon Department of Forestry, and the Pacific Northwest Research Station serve on the Resource Assessments Team.  This team prepares landscape assessments of resource risks and status and develops and refines common resource data bases.

Representatives from local watershed councils, soil and water conservation districts, State agencies, three National Forests, Bureau of Land Management, and the Research Station comprise the Monitoring Team.  They develop and oversee implementation of cooperative monitoring efforts.

Team members maintain their existing positions and only work a portion of their time on the BMDA.  They continue to reside in their exiting locations.

Concerns and Risks

While the BMDA offers many opportunities, the project also faces serious risks.

· Process requirements may erode the project’s ability to affect change on the land and within communities.  Disappointment would quickly replace optimism if project accomplishments become mired in process gridlock.

· Community infrastructure needed to support ecosystem restoration may be lost.  Some local industries have retooled to more efficiently use byproducts of watershed restoration. Unfortunately these operations may shut down due to inadequate supplies of material.  Loss of this infrastructure would make vegetative treatments and mechanical reductions in fire risk economically prohibitive.

· Communities may not be able to invest or adapt infrastructure and skill pools to support ecosystem restoration.  Though opportunities for employment may be made available, local residents may not be interested.

· Commitments made by the Forest Service and partners may not be honored or sustained.  A lack of total support for the project would result in funding that is short term and not consist with commitments.

·  Backlash from parties concerned that the BMDA will divert resources and actions away from their areas of interest could reduce the longevity of the project.

· Rates of accomplishment may not meet expectations due to a lack of skilled people to accomplish the work.  The Forest within the Demonstration area have experienced several years of downsizing.  The workload carried by the remaining workforce may exhaust their ability to meet the needs of the Demonstration area. 

· Progress in the BMDA may be thwarted by new Endangered Species Act listings, natural disturbances such as a tussock moth epidemic, or national initiatives such as the roads policy and roadless area issue.  New process requirements and management restrictions could inhibit or prohibit accomplishment of the BMDA goals.  

· Livestock management may not completely included in the scope of the BMDA and undermines accomplishment of objectives.

· The new Governor may not be supportive of the BMDA effort. 

· NMFS and USFWS may not meet the increased demand for consultation.  The consultation process is a key step in project planning that has restricted project implementation.  Unless the NMFS and USFWS can meet the increased demands created by the BMDA, project work will be delayed. 

· The Forest Service, NMFS, and/or the USFWS may resist requests to refine existing consultation, planning, and assessment processes, contracting tools, and project accomplishment techniques.  Lacking interest or support in considering changes in these areas, the BMDA would be denied its potential value in developing more useful and efficient approaches.  Accomplishments may be seriously restricted.

· Partners (e.g. RAC, watershed councils) may not committed undermining cooperation.

· The National Forests may fail to act as a province and instead acts like separate independent units.  Development of programs of work, resource assessments, data bases, and monitoring strategies that are consistent across forest boundaries will require that historic ways of thinking and doing work be modified.   Resistance to these changes would undermine the ability of the Demonstration area to achieve its objectives. 

Timelines

FY2000.

· Identify, prioritize and implement projects (prioritize by December 1999).
· Identify Project Coordinator and initiate formation of the Coordination Teams (January 1999).

· Invite participation of key stakeholders (April 2000).

· Incorporate related efforts (Interior Columbia Basin Step Down Process, Criteria and Indicators Project, Pacific Northwest Region’s Research Station Initiative, State and Private Forestry, Ecosystem Workforce etc.)  (Ongoing).

· Coordinate public affairs and rural economic assistance efforts (begin November, 1999)

· Facilitate planning and consultation processes to assure implementation on schedule (begin October 1999 and ongoing).

· Develop Restoration Strategy (draft June 2000).

· Begin development of monitoring protocols while continuing current monitoring processes (May 2000).

· Work with key stakeholders in clarifying ecosystem risks and restoration needs (August 2000).

· Enhance the resource status, risk, and opportunities assessments through cooperation between scientists, managers, and public interest.  Work to achieve consistency in approach and program of work priorities across all jurisdictional boundaries (June 2000).

· Develop a link between restoration activities and community economic enhancement efforts (begin January 2000). 

· Plan for out-year activities based on priorities and opportunities identified through public processes (September 2000). 

FY2001 and Beyond (continue implementation of earlier efforts with the following additions).

· Monitor project’s progress with key stakeholders.

· Implement the Restoration Strategy in identifying and prioritizing project work and research projects.

· Identify and implement procedural efficiencies.

· Continue to develop partnerships and agreements.

· Implement technology transfer.  

· Continue to implement actions on the ground based on BMDA Restoration Strategy.
Financial Plan

Forest Service funding needed for the BMDA in FY 2001 is $17,280,000.  Funding will be provided from a variety of sources.  The three national forests involved will fund $5,500,000 of the needed work.  The Pacific Northwest Region (PNW) will contribute $2,00,000; of which $75,000 is State and Private funding.  The PNW Research Station is providing $500,000. Partnership contributions of money and in-kind service are expected to total nearly $1,400,000.  Of the remaining need, $5,080,000 has been requested from the USFS, Washington Office.  In addition, the BLM is funding restoration on their lands, and State agencies will be will provide support.  Oregon’s Watershed Enhancement Board is a partner in the BMDA and will assist in project funding.  

Based on funding expectations outlined above, the BMDA Board of Directors funded 189 management projects on federal lands for FY 2000 (Appendix A). Approximately two-thirds of the projects are scheduled for implementation in FY 2000, and one-third for planning future work.  Some projects are designed to obtain new information through watershed analysis and surveys, while others are strategic monitoring projects.  Research partnerships will provide new information that will be useful throughout the Blue Mountains.  Finally, some projects are for communities and will be implemented through the Rural Community Assistance Program.
Due to the nature and complexities of the BMDA, and because projects are still being planned, providing accurate projections of future needs is difficult at this time.  An integrated Watershed Restoration strategy will be developed by August 2000.  This strategy will serve as the basis for future funding needs. For the purposes of this draft, funding projections and accomplishments are expected to be similar to FY 2000. Forest Service Washington Office requests are expected to be three to five million dollars per year.  This projection is based on our existing Forest Service and BLM organizational capabilities and current partnership expectations and capabilities.  

The BMDA will be coordinated by Bob Rainville, the Project Manager.  He will track and coordinate budget requests and expenditures.  These budget items will be outlined in an annual report, including partner contributions and expectations.
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Appendix Items

A. Tentative FY2000 Project List

B. Draft Restoration Strategy

C. Blue Mountains Ecological Assessments

D. Draft Blue Mountain Demonstration Area Charter

E. Draft Blue Mountain Demonstration Area Public Involvement Plan

F. Blue Mountain Demonstration Area Partner List
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Fiscal Year 2000 

 

Fiscal Year 2001 Estimates

Partners

Total Need

Available

Need

Partners

Total Need

Available

Need

See Attached

990

See Attached

1380

List.

List.

FS by EBLI 

FS by EBLI 

NFAF

812

730

82

NFAF

870

630

240

NFFV

3087

1202

1885

NFFV

3000

1430

1570

NFIM

833

446

387

NFIM

840

400

440

NFIF

NFIF

70

10

60

NFRG

13

0

13

NFRG

150

85

65

NFRM

239

157

82

NFRM

100

50

50

NFRV

475

102

373

NFRV

500

105

395

NFSI

355

139

216

NFSI

420

145

275

NFSO

657

315

342

NFSO

680

260

420

NFTE

90

90

0

NFTE

90

10

80

NFTM

2255

736

1519

NFTM

1700

800

900

NFWL

221

109

112

NFWL

200

45

155

NFWM

16

10

6

NFWM

10

10

0

PAMF

36

36

0

PAMF

40

40

0

PAMR

883

288

595

PAMR

900

520

380

PAMT

229

107

122

PAMT

210

100

110

PARD

375

26

349

PARD

400

220

180

PATC

319

2

317

PATC

150

10

140

RESEARCH

500

500

0

RESEARCH

1000

500

500

SPFH

48

33

15

SPFH

50

30

20

SPEA

45

45

0

SPEA

100

45

55

SPST (FRM)

0

0

0

SPST (FRM)

1000

500

500

SSSS

1544

1444

100

SSSS

1500

1500

0

TRTR

1066

300

766

TRTR

1500

850

650

WFHF

1559

769

790

WFHF

1800

980

820

Total

15657

8576

8071

Total

17280

10655

8005

 

 

Fiscal Year 2002 Preliminary Estimates

 

Fiscal Year 2003 Preliminary Estimates

Partners

Total Need

Available

Need

Partners

Total Need

Available

Need

See Attached

1500

See Attached

1200

List.

List.

FS by EBLI 

FS by EBLI 

NFAF

980

630

350

NFAF

800

600

200

NFFV

3150

1430

1720

NFFV

3150

1000

2150

NFIF

70

400

NFIF

NFIM

840

10

830

NFIM

600

400

200

NFRG

150

85

65

NFRG

150

80

70

NFRM

100

50

50

NFRM

70

50

20

NFRV

540

105

435

NFRV

500

100

400

NFSI

440

145

295

NFSI

300

130

170

NFSO

700

260

440

NFSO

600

250

350

NFTE

90

10

80

NFTE

90

10

80

NFTM

1700

800

900

NFTM

1400

700

700

NFWL

250

45

205

NFWL

180

40

140

NFWM

10

10

0

NFWM

10

10

0

PAMF

40

40

0

PAMF

40

40

0

PAMR

980

520

460

PAMR

600

250

350

PAMT

220

100

120

PAMT

100

50

50

PARD

440

220

220

PARD

300

25

275

PATC

150

10

140

PATC

70

2

68

RESEARCH

1000

500

500

RESEARCH

1000

500

500

SPFH

50

30

20

SPFH

50

0

50

SPEA

100

45

55

SPEA

100

0

100

SPST(FRM)

1000

500

500

SPST(FRM)

1000

500

500

SSSS

1500

1500

0

SSSS

1000

900

100

TRTR

1000

850

150

TRTR

600

0

600

WFHF

1900

980

920

WFHF

1900

750

1150

Total

17400

9275

8455

Total

14610

6387

8223

 

Fiscal Year 2004 Preliminary Estimates

 

Fiscal Year 2000-2004  Estimates

Partners

Total Need

Available

Need

Partners

Total Need

Available

Need

See Attached

1300

See Attached

6370

List.

List.

FS by EBLI 

FS by EBLI 

NFAF

600

500

100

NFAF

4062

3090

972

NFFV

3150

1000

2150

NFFV

15537

6062

9475

NFIM

600

400

200

3713

1656

2057

NFRG

150

80

70

NFRG

613

330

283

NFRM

70

50

20

NFRM

579

357

222

NFRV

500

100

400

NFRV

2515

512

2003

NFSI

200

130

70

NFSI

1715

689

1026

NFSO

400

250

150

NFSO

3037

1335

1702

NFTE

90

10

80

NFTE

450

130

320

NFTM

1200

700

500

NFTM

8255

3736

4519

NFWL

180

40

140

NFWL

1031

279

752

NFWM

10

10

0

NFWM

56

50

6

PAMF

40

40

0

PAMF

196

196

0

PAMR

400

250

150

PAMR

3763

1828

1935

PAMT

70

50

20

PAMT

829

407

422

PARD

150

25

125

PARD

1665

516

1149

PATC

50

2

48

PATC

739

26

713

RESEARCH

1000

500

500

RESEARCH

4500

2500

2000

SPFH

50

0

50

SPHF

248

93

155

SPEA

100

0

100

SPEA

445

135

310

SPST(FRM)

1000

500

500

SPST(FRM)

4000

2000

2000

SSSS

500

500

0

SSSS

6044

5844

200

TRTR

400

0

400

TRTR

4566

2000

2566

WFHF

1900

750

1150

WFHF

9059

4689

4370

Total

12810

5887

6923

Total

77617

38460

39157
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