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Subject Weighing of Carson Alrcraft
Frank,

Attached is a spreadsheet that delineates all of the Carson aircraft that were weighed between September
25 and October 2, 2008 at the Forest Service hanger in Redmond OR. Al aircraft were weighed on scales
calibrated in the last 6 months. There are 2 differences noted on the attached spreadsheet one being the
difference between the scale reading and the "Bid Weight" and the other being the scale reading and the
Chart C weight. When reflected as a positive number, they identify a deficiency that does not comply with
the contract. The deficiencies are as follows: :

1) Most aircraft are significantly over their offered Bid Weight. Of the 10 aircraft only one was below its Bid
Weight. There is no contractual allowance for weight increases above the contracted helicopter equipped
weight as bid (ref. Sections B-30 and C5A.16).

2) With the aircraft actual weights being significantly over the weight annotated in each aircraft's Chart C,
all contractually required calculations for aircraft loading (section C2.3), center of gravity (section C4.C)
and aircraft performance (section C10.8.2) are in question.

The first 2 aircraft weighed, N61NH and N7011M, were both weighed on 3 sets of scales. Forest Service
scales and a leased set of scales at the Forest Service facility in Redmond and then a set of Carson
Helicopter scales when these 2 aircraft flew to the Carson facility in Grants Pass, OR. There was no

difference in the scale readings at the Forest Service facility and the scales at the Carson facility showed



that the aircraft weighed more than what the Forest Service scales read. This was witnessed by the Forest
Service Region 6 Aviation Maintenance Program Manager, David Heydt, as documented in his trailing
email below.

Iif you require further documentation please let me know.

i
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Subject N7011M & N61NH weights

Here are the weights as verified by me, at Carson's facllity in Grants Pass, OR 9/26/2008. The scales
used were Carsons and | verified they were recently calibrated on Sept 23, 2008. | also verified that the
aircraft were in the same configuration as when we weighed them at our facility .

NB1NH @ Carson (Long) '
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Forest Service weights were:
N61NH Total=¢

. N7011M Total= (D

. | do not know why these aircraft weighed more then what our scales showed other then Carson using very
old technology analog weighing scales and our new digital scales are much more accurate . Picture of
Carson's scale below. .

Carson Scale 1.ipg
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