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CHAPTER 60 – CHECK SCALING
61 – Purpose.
Check scaling is the inspection of a scaler’s work to determine the accuracy and proficiency of the scaler and, as such, is a necessary and important part of all Forest Service volume determinations.  The instructions in FSM 2443.54 will be followed in this Region with the exception of supplemental directions that follow.
The primary purpose of check scaling is to assure an accurate and uniform scale of all logs presented for scaling for payment of stumpage.  The interests of both the Government and the purchaser must be fully considered.  Check scaling should detect and help overcome weaknesses in scaling.  Check scales provide on-the-job training to scalers when they are made in presence of the scaler and differences are discussed, and unauthorized or inaccurate methods are corrected.  Blind or unannounced checks will be made whenever possible, as a check on scaler accuracy.  It is important that these unannounced checks be made under the same conditions as the original scale so that each scaler may have equal opportunity to observe the logs being scaled.  In approving scaling points, Forest Supervisors and their Rangers will make provision for check scaling opportunities.

Regional Check Scales.  The zone check scalers will be considered part of the Regional Forester’s staff.  The Regional or zone check scalers will make all check scales needed for certifying scalers and for assuring continued qualifications of these certified scalers.  The Forest Supervisor is responsible for providing check scaling to standards.  The Regional check scaler, and zone check scalers are under the general supervision of the Forest Supervisor when working on a Forest and will check in with the Supervisor when on the Forest.
62 – Frequency.

Frequency standards are related to the scaler rather than to an individual sale.  They will be further related to scaler proficiency, as expressed in his certification level.

The check scaling standards are as follows:

1.  All scalers will be checked scaled with 2 weeks at the beginning of an operating season if there has been no scaling activity for a period of 3 months or more.

2.  New Scalers.  Check scale within the first 2 weeks of scaling for payment purposes, and then again within 2 weeks if there is any question as to the scaler’s competency.  If the check within the first 2 weeks is satisfactory, the scaler will be checked within 1 month after the initial check.
3.  Qualified Scalers.  Will be checked each 2 months during an operating season, or more frequently if conditions warrant, such as high defect percentage; or indication to the check scaler that potential problems exist either in scaling or accountability.

4.  Advanced Scalers.  Will be checked each 3 months during an operating season and more often if the scaler is scaling under other than normal scaling conditions, or if the check scaler has the indication that a potential problem exists in either scaling or log accountability.  Advanced scalers doing 3-P scaling shall be checked each 2 months during an operating season due to the intricacy of the 3-P sampling system.

5.  Master Scalers.  This level of certification is retained for check scaling only.  Master scalers will be check scaled by the Regional check scaler at least twice a year, or more often at the discretion of the Regional check scaler.

Legitimate scaling complaints will be acted on immediately.  All scalers who receive unsatisfactory check scales will be check scaled again within 2 weeks following an unsatisfactory check scale: if the second check scale is unsatisfactory, a third and final check scale must be made within the second 2-week period.  Forest Supervisors may ask for additional training when a scaler is having problems.
64 – Standards.

Accuracy Standards.  The original net scale is considered acceptable when it is within:

1.  Two percent of check scale on logs with up to 10 percent defect, except three percent of net scale on logs with up to 10 percent defect if the average log segment scales less than 30 board feet net.

2.  Three percent of check scale on logs with over 10 and up to 20 percent defect, except four percent of check scale on logs with over 10 and up to 20 percent defect if the average log segment scales less than 30 board feet net.

3.  Five percent of check scale on logs with over 20 percent defect.
The original gross scale is considered acceptable when it is within two percent of gross check scale.

Size of Check Standards.  A check scale shall consist of either 200 pieces, or five truck loads of logs, consisting of not less than 100 pieces with a minimum volume of 15 MBF gross scale.

65 – Records and Reports.  Form R2-2440-10, Report of Scaler’s Performance, if the official use only and will not be for public inspection.  This form is to be used to record performance data of log scaling.  Copies of the completed report will be distributed immediately to the Forest Supervisor and District Ranger, one of which will discuss this report with the scaler, and will be responsible for correcting any discrepancies in the scaler’s performance.  At the time the report is discussed with the employee, it will be signed and dated as provided for on the form.  The scaler’s performance is the responsibility of the Forest Supervisor and the scaler’s immediate supervisor as shown on the organization chart.  Deficiencies in the purchaser’s performance will be recorded on R2-2440-10, under the Remarks sections, and the officer responsible for administration of the timber sale will discuss the deficiencies with the purchaser.

A separate Form R2-2440-9, Report of Log Check Scale, will be prepared for each check scale.  This report is available to the timber sale purchaser and for public inspection.  It is to be used to summarize the check scale of a Forest Service employee scaling for payment purposes.  The Check Scale report is not to be used for recording training or for certification purposes, but is the official record for adjustments under FSM 2443.55.  Copies of the completed report will be promptly distributed to the Forest Supervisor, District Ranger, and scaler.

The check scaler’s sheets are work sheets and are not for payment purposes.  It is standard practice throughout the Forest Service that copies of the check scaler’s scale sheets will not be furnished to scalers of industry, except in special situations where prior arrangements have been made.

Exhibit 01, Form R2-2440-10 with instructions for use, and Exhibit 02, R2-2440-9, which is self-explanatory, will be completed by the check scaler and audited by the clerk in charge of scaling records.

65 – Exhibit 01

SEE THE PAPER COPY OF THE MASTER SET FOR FIRST PAGE OF EXHIBIT 01.

65 – Exhibit 01—Continued

Line 1.
Full name of person being checked and the Forest to which scaler is assigned.
Line 2.
The level of certifications, expiration date, and the District to which scaler is assigned.

Line 3.
Location and name of landing where check scale was made.

Line 4.
Name of the sale or sales included in this check.

Line 5.
The number of logs scaled with, and the number scaled without the knowledge of the person being checked.

Line 6.
Is the person being checked scaling for payment, training or certification?
Line 7.
This line will be completed with the totals of each column.

Percent of Deduction figure is computed for each “Orig.” and “Check” by:

Defect Volume x 100 – Percent Deduction Gross Volume

Percent of Variance figure is computed for both gross and net by:

Gross:  Check Vol. – Orig. Vol. x 100 = % Variance

Check Vol.

Net:  Check Vol. – Orig. Vol. x 100 =  + % Variance

Check Vol.
Line 8.
Figures used on this line will vary within the limits of the ACCURACY STANDARDS.

Line 9.
Under the heading of “Sound, Defective, and Cull”, the number of each type of log will be recorded showing any difference between the scaler and the check scaler.  “Sum of Lengths and Sum of Diameters” will be totaled for the scaler and the check scaler to show differences I measuring techniques.
Line 10.
The date of the scaler’s last check and the results of the check.  The “Code” number will be one of the numbers listed below indicating the reason for an unsatisfactory or acceptable check.

Line 11.
This line will indicate a satisfactory, acceptable or unsatisfactory check.

Satisfactory – All phases of the check scale within tolerance standards.

Acceptable – A portion o the check scale not within tolerance standards, but no adjustment necessary.

65 – Exhibit 01—Continued

Unsatisfactory – The check is not within tolerance and/or variance standards affecting net volume and/or value.

One or more of the following items will cause a check to be unsatisfactory.

1. Percent of Variance of either “Gross” or “Net” exceeds the limits of Accuracy Standard as above on line 8.

2. A missed log or additional log.

3. A difference of species identification on more than two logs in the check.

4. Check consists of less than 100 pieces.

The “Code” number will be one or more of the numbers above, indicating the reason for an unsatisfactory or acceptable check.  When a scaler has received two consecutive unsatisfactory check scales for reasons of Code 1, 2, or 3 they will not be permitted to scale for payment until they have a satisfactory check scale on 300 logs.
Line 12.
Proper size calipers, tapes, hatchet, and so forth, and if clean and in proper working order.

Line 13.
Is the scaler properly determining the log measurement, segment breakdown, overtrim, and defect?

Line 14.
Segments bracketed, no erasures or crossovers, prop defect symbols, and so forth

Line 15.
Stamped with “US” or marked with a spot of blue paint.

Line 16
Sample envelopes or ticket machines in proper order.  Loads marked as samples.  Special area for sample loads.

Line 17.
Use full numbers of load tickets.

Line 18.
If additional space is needed for remarks, use the back of this form.

The scaler will not receive a personal copy of form R2-2440-10.  Therefore, it is necessary for either the Ranger or Forest Supervisor to discuss this report with the scaler and be responsible for correcting ay deficiencies.  At the time the report is discussed, the form will be signed and dated by the Ranger or Forest Supervisor and the scaler.
65 – Exhibit 02
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REPORT OF LOG CHECK SCALE

Scaler         John C. Smith
  Date of Check      6/20/83


Forest       Tabaquche




District      Yaqui




Location    Morewood Lbr. Co.




Sale Designation(s)     Grays Creek 9/27/79




	Species/Product
	No. of Logs
	Gross Volume
	Deductions
	Net Volume

	
	Orig.
	Check
	Orig.
	Check
	Orig.
	Check
	Orig.
	Check

	ES
	145
	145
	2278
	2258
	77
	78
	2201
	2180

	LP
	62
	62
	437
	429
	34
	38
	403
	390

	TF
	15
	15
	19
	16
	4
	1
	15
	17

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL
	222
	222
	2734
	2705
	115
	118
	2619
	1587


Net scale variance percent, this check
         1.2

Acceptable net scale variance percent, this check
         2.0

    John Brown

Check Scaler

    6/21/83


Date
Original:  RO

cc:  SO

cc:  Ranger

cc:  Scaler

R2-2440-9

Rev. 2/73

TABLE II – Scribner Decimal C Log  Rule—4- to 19-foot logs

(Board foot volumes in tens—no taper considered)

Diameter 


(Inches)
Volume

                                                                               19  Log length
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