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Digest:  In order by code, summarize the main additions, revisions, or removal of direction incorporated in this supplement.
22.48b – Establishes the qualification requirements, as well as defines the roles and responsibilities of the Regional Chain saw/Crosscut saw Program Manager, Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator, the Forest Chain saw Technical Coordinator and  Forest Crosscut saw Technical Coordinator for Region One. Also establishes sawyer recertification and training 
Digest:  (continued)
requirements and signature requirements for sawyer certification and recertification. 
25.12 – Moves direction to 6709.11-2010-1.

25.35 – Removes obsolete direction.  Follow direction in parent text.

20 – resource management

22.01 – Authority

Title 29, Code of Federal Regulations (CFR), Part 1910.266, Logging Operations

Forest Service Handbook (FSH) 6709.11, Health and Safety Code Handbook

The Northern Region Safety and Occupational Health Manager will have primary responsibility for the R1 Chain saw/Crosscut saw program management: 

1. Regional Foresters and Station Directors:
A. Maintain overall responsibility for the Chain saw/Crosscut saw Program on National Forest System lands.

B. Appoint the Regional Chain saw/Crosscut saw Program Manager.

2. Forest Supervisors:
A. Administer policy and direction as set forth by the Regional Forester. 

B. Act as Approving Officer/Authorizing Official when certifying/recertifying “C” certifiers. This is delegated to the certifiers.

C. Appoint the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator.

3. Region, Forest, District, or Unit Safety and Health Managers: 

A. Ensure hearing conservation plans, first aid, CPR, and blood borne pathogens programs are in place.

B. Serve as a member of Regional or Forest accident investigation team.

4. District Rangers and Unit Managers:
A. Request training and certification to be coordinated by the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator.

B. Act as Approving Officer/Authorizing Official for Chain saw and Crosscut saw evaluations for “A”, “B”, and “C” sawyers. This is delegated to the certifiers.

C. Have ultimate authority to revoke certificates at any time.  Will work with the Chain saw/Crosscut saw Coordinator.
22.48b – Qualifications
Definitions.  Crosscut saw and chain saw operations include, but are not limited to, felling, bucking, brushing, limbing and specialized uses.
Crosscut saw and chain saw operation shall only be conducted by personnel who have successfully completed training and are certified as set forth in this directive.  These activities are high-risk and must be performed by an operator who has successfully completed training and certification.  If a situation is determined to be an unacceptable risk, the operator has the obligation to say “no” and walk away.
Individual Training and Qualification.

a.  Content of Training.  For classroom training the instructor shall introduce and review Forest Service policy and procedures, proper maintenance and care of the saw, safe saw operations, and the use of applicable safety equipment.  Field training shall focus on hands-on safe operation of the saw.  Specific saw activities will be related to the certification level.  

b. Training Curriculum.  All saw training and certification shall use the Missoula Technology and Development Center Training Course or the National Wildfire Coordinating Group Course, S-212 Wildfire Chainsaws.
Region 1 “C” certifier training.  Each Forest/Unit should conduct “C” faller and “C” certifier training and certification to re-certify current “C” certifiers
and for initial certification of “C” certifier trainees.  “C” certifiers must be able to communicate effectively to train new sawyers.  It is suggested that “C” certifiers attend M-410 Facilitative Instructor, Facilitative trainer, Instructor course or equivalent instructor course. 
Each new “C” certifier will be signed off by two “C” certifiers, one of which must be from a neighboring District or Forest, not the District the employee is from, and a sign off (by review) by the Regional Chain saw Technical Program Coordinator or Regional Crosscut saw Technical Program Coordinator.  Reference Exhibit 02 - R1-FS-6700-7 (06/2010)
a. Classroom and Field Training:
Forest/Unit coordinator and experienced “C” certifiers should conduct and accomplish training.  Training should include, but not be limited to, the following topics:
1) Cutting area safety.

2) Situations encountered at the base of the tree. 

3) Responsibility and accountability of “C” certifiers.

4) Organizing classroom training and field certifications.

5) Saw program administration.  Field evaluation forms, issuing cards, recordkeeping.
6) Field training.   Each “C” certifier or trainee will go through a standard field certification with the Forest/Unit coordinator and one other “C” certifier.

7) Training observation.  Before issuance of a “C” certifier card, the Forest/Unit coordinator will observe trainee “C” certifiers conducting classroom training and field certifications.
8) Chain saw Field Certification.  The “C” certifier in charge is responsible for safety of the entire group at the cutting site.  It is required to keep non-essential observers 2½ tree lengths away from any tree being felled.  Appointing a monitor or person in charge of observers is suggested.  A certifier must be safely positioned at the base of the tree being felled.  The certifier should always keep the faller between themselves and the chainsaw.  While observing the faller, the certifier should take into consideration the following common mistakes at the base of the tree:
a) Removal of entire holding wood.

b) Holding excess wood (leaving stump too soon).

c) Improper technique on a heavy leaner.

d) Failure to nip corners on root protrusions.

e) Trees felled drastically out of the established lead.

f) Improper escape routes selected.

g) Base of tree and escape routes not thoroughly swamped out.

h) Failure to insert wedges promptly and properly.

i) Failure to recognize a widow maker or other specific hazard.

j) Failure to look up for overhead hazards.

k) Failure to escape stump quickly and get to a safety zone.

l) Felling trees into others.

m) Failure to remove snags or other hazards before felling tree.

n) Inserting horizontal cut of face cut too high.

o) Failure to sound or bore tree to determine location and amount of rot. Failure to determine correct lean.

p) Failure to inspect intended lay and fall to the longest ground.

q) Failure to recognize the potential for “barber chair.”  Inattention to changes in wind direction and velocity.

r) Failure to recognize changes in the lean (sit-backs).

s) Axe and wedges not near the base of the tree.

t) Over wedging a tree being felled with the lean.
u) Over wedging a tree being felled with the lean.
9) Certifiers may be called upon to provide training and assistance to “C” fallers that are certifying “A” and “B” fallers.  While conducting field certifications, certifiers must practice common sense and patience.  Of utmost importance is maintaining the integrity of the certification process.
3. 
The Regional Chain saw/Crosscut saw Program Manager, Regional Chain saw Technical Program Coordinator and Regional Crosscut saw Technical Program Coordinator must meet qualifications set forth in parent text and in this supplement to manage the Regional Saw Program for consistency and standardization. 
As a minimum, the Regional Chain saw/Crosscut saw Program Manager shall:
a.
Manage the training, certification, and recertification process. 
b.
Coordinate and manage the Regional level program 

c.
Program management, guidance, and oversight and assist the Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator, the Forest Chain saw Coordinator and Forest Crosscut saw Coordinator to implement the program.

d.
Coordinate with other Regional Managers/Directors to ensure program compliance and consistency Region wide.
 e.
Maintain corporate records of the certified sawyers in the Region. This information will be provided by the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator and will be kept in the Regional database posted on the Regional Office website.
f.
Serve as a technical consultant in an investigation involving sawyers, as requested.

g.
The Regional Chain saw/Crosscut saw Program Manager, in coordination with the Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator, the Forest Chain saw Coordinator, and/or Forest Crosscut saw Coordinator shall identify and approve possible sources for contract instructor expertise in felling, bucking, limbing, and other chain saw and crosscut saw operations. 

The following guidelines will be used when selecting a sawyer training/sawyer certifying contractor: 

1) Possess a demonstrated ability to effectively and appropriately communicate with a diverse group of Forest Service employees.

2) Present references from other Forests/Regions, peers, industry, Incident Management Teams, and other recognized agencies that endorse the person as an expert or professional in the field.

3) Demonstrate the ability to work for the Regional Chain saw/Crosscut saw Program Manager, Regional Chain saw Technical Program Coordinator and Regional Crosscut saw Technical Program Coordinator and support, adopt, and adhere to Regional policy direction, and follow prescribed safety mitigation included in the job hazard analysis. 

As a minimum, the Regional Chain saw Technical Program Coordinator and Regional Crosscut saw Technical Program Coordinator responsibilities shall include: 

a.
Must maintain currency as a “C” certifier. 
b.
Assisting in coordinating and managing a Regional level program.

c.
Approval of the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator through Forest Supervisors. 
d.
Provide technical program management, guidance, oversight and assistance to the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator to implement the program.

e.
Coordinate with the Regional Chain saw/Crosscut saw Program Manager as well as the Forest Safety Managers and the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator to ensure program compliance and consistency Region and Forest wide.
f.
Coordinate annual meeting with the Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator, the Forest Chain saw Coordinator, and/or Forest Crosscut saw Coordinator and certified sawyers in the Region. 

g.
Meet with the Regional Chain saw/Crosscut saw Program Manager to ensure a standardized program throughout the Region as often as needed. 

h.
The Regional Chain saw Technical Program Coordinator, or Regional Crosscut saw Technical Program Coordinator or designee and the appropriate Forest Chain saw Coordinator or Forest Crosscut saw Coordinator will serve as technical consultants in an accident investigation involving saw related incidents.

i.
Ensure timely reporting of all sawyer incidents/accidents to the first line Supervisor, the Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator, Forest Supervisor, Regional Chain saw/Crosscut saw Program Manager and the Northern Region Safety and Occupational Health Manager.
j.
Assisting in managing the training, certification, and recertification process. 
k.
As available, the Regional Chain saw Technical Program Coordinator and Regional Crosscut saw Technical Program Coordinator are available for “A”, “B”, and “C” certifications.
l.
Perform two Forest reviews a year.

m.
Serve as a technical consultant in an investigation involving sawyers, as requested.
4. Sawyers must maintain national certification cards indicating their proficiency levels as follows:

b.  “B” intermediate sawyer.  This level includes skilled saw operators capable of performing only those tasks as approved by a certifier and documented on the back of the certification card.  During saw activities, intermediate sawyers are not allowed to field certify sawyers.  Certification is restricted to “C” advanced sawyers and “C” certifiers.  As a training opportunity, intermediate sawyers may be requested to assist “C” advanced sawyers and “C” certifiers in observing sawyers field certification exercises, if the “C” advanced sawyers and “C” certifiers have total confidence that the “B” intermediate sawyer is capable of handling this responsibility.  The “C” advanced sawyer and “C” certifiers hold final certification authority and responsibility.  This certification expires 3 years from the date of issue.  The certifier has full authority to impose restrictions on “B” intermediate sawyers as deemed necessary.  This allows the use of “B” intermediate sawyers, as a training opportunity; to assist “C” advanced sawyer or “C” certifiers in observing sawyers filed certification exercises, when certifying other sawyers.  The “C” advanced sawyer or “C” certifier still hold final certification authority and responsibility.
5. Supervision of  New Operators.  Class “A” sawyers must be supervised by a Class “B” or Class “C” sawyer.  Sawyers certified at the “B” or “C” levels are not considered new operators and therefore do not require supervision by a higher level operator.

6. Certification Procedures:
a. Who may be certified?  Forest Service employees and volunteers under agreement that have successfully completed training may be certified as set forth in this directive. Certifiers are not authorized to certify non-agency personnel but may provide training and recommendations for certification.

b. Field Evaluation Form.  This form is used to document the skill of the operator and the appropriate certification level.  It is signed by the student, supervisor, and certifier.  Reference Exhibit 03 – R1-FS-6700-8 (06/2010)
c. Certification Cards.  The certification card identifies the appropriate level of proficiency and any restrictions.  This card is issued to the operator and signed by the certifier and Line officer. 

d. Restrictions.  The certifiers have complete authority to impose restrictions.  This may include project or size limitations. 

e. Instruction and Certification Authority for “C” sawyers.  “C” sawyers can instruct at the “A”, “B”, and “C” levels.  “C” sawyers can field certify at the “A” and “B” levels, but cannot certify “C” fallers or “C” certifier fallers/sawyers.

f. Instruction and Certification Authority for “C” certifiers.  “C” certifiers can teach at the “A”, “B”, and “C” levels, and can field certify “A”, “B”, and “C” sawyers.  
g. “C” certifier Qualifications.  A “C” sawyer may become a “C” certifier by demonstrating advanced communications skills and the ability to transfer and relate concepts to others. New “C” certifiers must have the appropriate sign off by:

h. New “C” certifiers must have the appropriate sign off by:

1) The Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator, the Regional Chain saw Technical Program Coordinator and/or Regional Crosscut saw Technical Program Coordinator, or

2) The Forest Chain saw Coordinator and/or the Forest Crosscut saw Coordinator and a professional timber cutter and with concurrence from the Regional Chain saw Program Coordinator and/or the Regional Crosscut saw Program Coordinator.  

3) Re-certification for “C” certifiers may be done by any two “C” certifiers or one “C” faller and one “C” certifier.
7.  The Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator responsibilities shall include:

a.
Must be a “C” certifier.

b.
Certifiers as needed for all “C” sawyer certification and recertification classes on the Forest, with assistance from the Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator or other Coordinators.

c.
Serve as the point of contact for Unit lead instructors on the Forest.

d.
Work closely with the Forest Safety Officer to ensure program    consistency and Forest-wide compliance.

f. 
Submit letter of recommendation, the field evaluation form for “C” certifier certification/recertification, and submit sawyer certification certificate and wallet card to the Forest Supervisor, or to an individual with this delegated authority, for approval and signature.
g.
Provide program leadership at the Forest level, to ensure employees have the essential knowledge, skills, and ability to meet the certification requirements of this policy.
h.
Serve as a technical consultant in an investigation involving sawyers, as requested.

i.
Will become and maintain certification as a “C” certifier. 
j.
Meet annually with the Regional Chain saw Technical Program Coordinator and Regional Crosscut saw Technical Program Coordinator to ensure a standardized program throughout the Region.
k.
Serve as the first point of contact for District sawyers and first line supervisors and management.

l.
Guide, counsel, and assist other instructors on the Forest in the training and monitoring of the program.

m.
Provide assistance, as available, to the Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator and/or “C” certifier in conducting “C” training and certification of sawyers.

n.
Recommend to the Forest Supervisor, and Regional Chain saw Technical Program Coordinator and Regional Crosscut saw Technical Program Coordinator when a sawyer certification is to be suspended or restricted, as needed.

o.
Promptly report all sawyer incidents/accidents to the Forest Safety Officer, Line Officer, and Regional Chain saw Technical Program Coordinator, Regional Crosscut saw Technical Program Coordinator and the Regional Chain saw/Crosscut saw Program Manager.
p.  
Maintain and update the sawyer roster spreadsheet of all certified      sawyers on the Forest.  Submit updated Forest spreadsheet to the Regional Chain saw/Crosscut saw Program Manager on an annual basis.

8. Recertification and Training.  This section shall be used to recertify all sawyers:
a. Refresher training should be designed based on the experience and needs of sawyers being recertified.  Place emphasis on safe operating procedures and practices.  If possible and practical, the recertification field evaluation can be documented during the course of assigned project work.  During recertification, operators must demonstrate they can still successfully and safely perform the proficiency requirements of their current sawyer certification level.  The employee must demonstrate a competent level of experience, in the judgment of the instructor, prior to recertification.

b. When certification expires, the individual is required to complete a recertification process.  Minimum recertification requirements:

1) The lead instructor has the latitude to tailor the refresher training to the certification level of the students, but will involve applicable safety slides/films and job hazard analysis/situational awareness reviews.

2) Hands-on field evaluation conducted by a “C” sawyer instructor(s) will require the sawyer to demonstrate skills on material relevant to the assigned program of work and skill level.  
c.
“C” sawyer recertifications are valid for 3 years.  When the card expires, the individual will need to be field-tested for recertification.  Minimum recertification requirements are:

1) The lead instructor has the latitude to tailor the refresher training to the certification level of the students, but will cover the Regional policy, secure felling area, lessons learned, job hazard analysis, and situational awareness review.

2) Field recertification for “C” advanced sawyers will be conducted by “C” certifier and one “C” sawyer. 
d.
“C” certifier recertification is valid for 3 years.  When certification expires, the individual will need to complete a classroom exercise, field classroom exercise and be field tested to be recertified.  Minimum recertification requirements are:

1) Refresher training will cover the following topics, job hazard analysis/situational awareness, current policy, lessons learned; secure felling area, human factors, and record keeping requirements reviews.
2) Field recertification for “C” certifiers will be conducted by two “C” certifiers or one “C” faller and one “C” certifier.
3) The certifiers will jointly recommend, in writing, the recertification of “C” certifiers, and submit the wallet card to the Forest Supervisor, or to an individual with this delegated authority, for approval and signature.

4) The lead instructor for S-212, Wildland Fire Chain saws/ MTDC Chain saw training course, should have attended a Facilitative Instructor training or equivalent.

e.  All sawyer certification at all levels for chain saw and crosscut saw will also require that the employee is current with their First Aid and CPR certification.

f.  “C” certifiers should meet annually with the Regional Chain saw/Crosscut saw Program Manager, the Regional Chain saw Technical Program Coordinator, and Regional Crosscut saw Technical Program Coordinator to review the program and ensure effective and consistent program delivery Forest-wide.

22.48b - Exhibit 01

Certification/Recertification Signature Requirements 

	SAWYER

CERTIFICATION LEVEL
	“A” Apprentice

Sawyer
	“B” Intermediate 

Sawyer
	“C” Advanced

Sawyer
	“C” Sawyer  Certifier

	FIELD EVALUATION FORM 

Use R1 

approved form 
R1-FS-6700-8

(06/2010)
Exhibit 03
	One signature for certification/ recertification:

Unit Instructor rated as a “C” Sawyer or higher
	Same as “A”
	Two signatures for cert/recert:

1. (Required) “C” Certifier 

2. Regional Chain saw/Crosscut saw Technical Program Coordinator(s) or Forest Chain saw/Crosscut saw Coordinator(s).

Submit copies of certification to Regional Chain saw/Crosscut saw Program Manager
	Initial Sawyer Certification
Two signatures required:

1. “C” Certifier

2. Regional Chain saw/Crosscut saw Technical Program Coordinator(s) or Forest Chain saw/Crosscut saw Coordinator(s). Must be certified as a “C” Certifier
Submit copies of certification to Regional Chain saw/Crosscut Program Manager.
	Sawyer Recertification
Two signatures required:

1. “C” Certifier

2. Regional Chain saw/Crosscut Technical Program Coordinator(s) or Forest Chain saw/Crosscut saw Coordinator(s).  Must be certified as a “C” Certifier.
Submit copies of recertification to Regional Chain saw/Crosscut saw Program Manager.

	Certified Sawyer certificate and wallet card (certification is valid for 3 years)
	District Ranger/Forest Supervisor
	District Ranger/Forest Supervisor
	District Ranger/Forest Supervisor
	Forest Supervisor


Signing authority for the above sawyer certification levels may be delegated to an individual with the proper knowledge and authority.

9. Monitoring

Monitoring is critical to the prevention of sawyer incidents/accidents and to ensure policy compliance.  This section addresses monitoring requirements for instructors, supervisors, and individual operators.

The Regional Chain saw Technical Program Coordinator and/or the Regional Crosscut saw Technical Program Coordinator shall conduct saw audits/reviews on a minimum of two different Forests per calendar year.  The results of these audits shall be documented and sent to the Regional Chain saw/Crosscut saw Program Manager.  The purpose of these audits/reviews will be to ensure sawyers are adhering to the approved safe job procedures for tree felling and other safety standards.  The evaluation procedure shall involve:

a.
Ensuring the identified Forest Chain saw Coordinator and/or Forest Crosscut saw Coordinator is maintaining accurate, up-to-date sawyer training, certification, and recertification documentation records.

b.
Scheduling and performing field reviews to observe the application of prescribed safe job procedures on projects, for example:  minimum 2.5 tree length secure area when felling, approved size-up, procedural felling sequence, use of wedges, PPE, established escape routes, and situational awareness.

c.
Reviewing of supervisor/employee participation in the job hazard analysis process.

d.
Ensuring supervisors are performing/documenting tailgate meetings.

e.
Taking action to correct unsafe work practices and behavior.

f.
Reviewing supervisor’s oversight and effectiveness in instructing/coaching operators in training status, or who have limited/restricted certification.

g.
Reading stumps on completed projects to evaluate the quality of felling work (also a useful self-teaching tool for sawyers).

h.
Reviewing actions taken to ensure the safety of public and contractors.

Exhibit 02
Click on the following to view/print form R1-FS-6700-7 (06/2010):
j:\fsfiles\ref\infocenter\fsweb\directives\fsh\6709.11\r1-6700-7.docx
Exhibit 03

Click on the following to view/print form R1-FS-6700-8 (06/2010):
j:\fsfiles\ref\infocenter\fsweb\directives\fsh\6709.11\r1-6700-8.docx
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