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	Revises the procedure for review of Forest Supervisor NEPA decisions and their records for all projects, focused on District projects.  


10.4 - Responsibility

1. The following process shall be used for all projects subject to NEPA identified in the annual program of work on the Coconino NF, where the Forest Supervisor is the deciding official.  This process will help ensure that quality NEPA documents and decisions are made in a timely fashion and that the appropriate SO specialists are scheduled for and involved in project analyses and documentation.  At any time, the Forest Supervisor may request more involvement and review due to complex issues or analysis requirements.  At any time, the District Ranger may request more involvement from the SO than is outlined below.  This process is intended to facilitate communication early and often throughout the process.  With appropriate communication, there should be few comments necessary on draft documents.

a.  The District Ranger(s) and Forest Staff Officer(s) shall meet at the project initiation stage to discuss the proposed action, purpose and need, and the results of pre-NEPA analysis, such as RAP, MIS, “left-hand” side Forest Plan Analyses (NFMA).  This meeting will also identify:  1) which specialists are planned and what their role will be for the project; 2) public involvement needs, including tribal consultation; 3) preliminary issues; 4) scoping needs; 5) initial determination of the anticipated documentation (none, CE, EA, or EIS) and project timeline that is appropriate for the project’s scope.  The results of this meeting will be included in a Project Initiation Letter.

b. The District Ranger(s) or Forest Staff Officer(s) shall transmit the draft Project Initiation Letter (PIL) including the Proposed Action, Purpose and Need, Decision to be Made, and a tentative determination if a Forest Plan amendment is needed to the Forest Supervisor.  The Forest Supervisor shall review, approve, and issue the PIL.  The Regional Office Intranet Planning Site provides a recommended format for a PIL.
c.  The following critical steps in the NEPA process will require review and approval by the Forest Supervisor before proceeding with the next step: 1) proposed action; 2) issue identification (based on scoping); 3) alternative identification to address issues; and 4) preferred alternative identification.     

d.  The reviewing Forest Staff Officer(s) and their staff will review environmental documents including issues, environmental consequences, mitigation measures, monitoring requirements, and consistency and compliance with NEPA and Forest Plan direction, in addition to other requirements based on law, regulation, or policy, such as ESA. Forest Staff Officer(s) shall consult with District Ranger(s) to resolve any differences and conflicts; make specific recommendations if necessary for reworking the draft document; and make recommendation for approval of document to the Forest Supervisor.  Advance notification of an upcoming review will facilitate scheduling of staff time in order to minimize the turn around time.  Notification needs to be appropriate for the scale of the project, such as 60 days from the date of submission for a complex EIS or 3 weeks from the date of submission for a CE or simple EA.   Consideration for these reviews will be built into the project timeline. Depending on the outcome of the review, this step may be iterative.  If a project includes a Forest Plan Amendment, duplicate planning records shall be submitted to the Forest Planner, preferably in a standard electronic form.  If the project is highly controversial and has a moderate to high potential for litigation, the planning record must be in a standard electronic form. 

e. The Forest NEPA coordinator will coordinate the review and submission of final documents to the Forest Supervisor for approval.
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