NAFC
Integrated Working Groups Meeting

March 3rd to 7th 2008

Hilton Hotel Ballston

Agenda
Objectives:

1. Facilitate formal and informal discussions among the organizational levels of NAFC -Commissioners, Bureau of Alternates (BOA) and Working Groups.
2. Share information and improve communication between the BOA and Working Groups.
3. Identify and develop a plan for collaboration on cross cutting issues, such as climate change.
4. Create opportunities for Working Groups and BOA to discuss their own agendas and advance planning for the June Commissioners Meeting.
Day One: Connecting and Updating: 
 What are we working on?
	7:00 a.m.
	Breakfast


	8:00
	Welcome, Introductions and Logistics: 
· Welcome remarks

· Agenda, objectives and guidelines for working together



	
	Past, Present and Future of NAFC:
· Group Activity: reflection about past and future of NAFC. 

· NAFC history 
        Presentation by Douglas Kneeland, FAO 


	  
	Break


	10:30 

	Working Group Presentations
Objective: offer an overview of each working group focus and highlight key achievements. Promote working groups interaction by generating interest about their work. 

Atmospheric Change and Forests & Climate Change
Presentation by Steve McNulty - 10 min.

Q & A– 10 min.

Fire Management
Presentation by Bill de Grott – 10 min.

Q & A– 10 min.



	
	Reflection 
Objective: Help participants reflect on key messages heard or possible follow up conversations.


	
	Working Group Presentations – Cont
Forest Genetics
Presentation by Brad St. Clair – 10 min.

Q & A– 10 min.

Invasive Plants
Presentation by Rob Mangold -– 10 min.

Q & A– 10 min.



	
	Reflection


	12:30
	Lunch



	1:30
	Day One – Cont.
Working Groups Display - Part 1

Objective:  Promote more interaction among Working Groups and provide time for deeper interactions about specific projects or outcomes.

In this round the four working groups that presented in the morning will offer more information about their work. 

  

	
	Working Group Presentations – Cont
Insects and Diseases
Presentation by Ben Moody – 10 min.

Q & A– 10 min.

Inventory and Monitoring
Presentation by Simon Bridge – 10 min.

Q & A– 10 min.



	
	Reflection


	3:00
	Break



	3:15

	Working Group Presentations – Cont
Silviculture
Presentation by Al Mitchell – 10 min.

Q & A– 10 min.

Watershed 

Presentation by Fred Beall – 10 min.

Q & A– 10 min.



	
	Reflection


	
	Working Groups Display - Part 2

In this round the four working groups that presented in the afternoon will offer more information about their work. 

Journal / reflection of the day


	
	Working Groups Reflection

Objective: Allow Working Groups to reflect about highlights of the day, and plan for future conversations.



	5:00
	End of the day 



	5:30 – 6:30
	Reception

Guest:  Mrs. Gail Kimbell, Forest Service Chair


Day Two:  Collaboration and 
Defining key/strategic cross-cutting themes
	7:00 a.m.
	Breakfast



	8:30
	Starting the day



	
	Benefits  and challenges of Collaboration 

Objective:  Reflect and brainstorm about benefits of cross-team collaboration and ways to make it happen.

· Small Group work (25 min.)

· Plenary (20 min.)


	10:00
	Climate Change Presentation
Presenter:  Steve McNulty 

Objective: provide a view of the latest in Climate Change.

· Presentation (30 minutes)
· Q & A (25 minutes)


	11:00
	Break



	11:15
	Exploring Cross Cutting Themes – Breakout groups 
Objective: to select two or three topics that require collaboration among more than 3 working groups; a topic (s) working groups will be passionate about and/or interested in pursuing together.  This work will be based on topics collected through the electronic survey and interviews conducted before the meeting.  

· Four breakout groups (90 min)


	12:30
	Lunch



	1:30
	Exploring Cross Cutting Themes –Cont.
· Plenary (45 min.) 


	
	Working Group Work:

Objective:  Decide and Prepare for crosscutting themes discussions next day.  – 45 minutes


	3:15
	Break



	3:30
	Cross cutting themes groups
Objective: Conforming cross-cutting groups, prepare for next day discussions.



	
	Journal and end of the day


	4:00 
	Free time for meetings with other groups 

Objective: Time to start or continue interchanges with other working groups or to continue internal working group conversations.


Day Three: – Action Plans – 
Cross Cutting Theme Agendas
	7:00
	Breakfast



	8:30


	Starting the day


	
	Cross Cutting Themes discussions – Part 1
Objective: Better define the theme or issue to be addressed by Working Groups and define one or two concrete expected outcomes.

· Simultaneous breakout groups per cross-cutting theme: (1 hour)
· Concrete topics or issues 
· Outcomes

· Gallery walk - Plenary (30 min.)


	10:15
	Break



	10:30

	Cross- cutting theme discussion – part 2

Objective: Define action plans and follow up steps to pursue proposed topic/issue and outcomes.

· Simultaneous breakout groups per cross-cutting theme (1 hour)

· Action Plans, timeline, monitoring plan
· Plenary (60 min.)



	12:45 
	Lunch



	1:45
	Communication Plan and Tools 
Objective:  Cross cutting theme groups will propose their communication plan and define required tools to support outcomes achievement.

· Breakout groups (45 min.)
· Plenary (30 min).



	3:00

	Break


	3:15
	Working Groups  and BOA
Objective: Brainstorm about communication with BOA, feedback and required guidelines.  Prepare for BOA and Working Groups session next day.

· Working groups – 30 minutes.

· Plenary – 15 minutes



	
	Journal/ day reflection

	4:15
	End of the Day



	
	Time for Working Group meetings and BOA Meeting.

Objective: Continue interchanges with other working groups.  BOA will meet to prepare for next day.




Day Four:  Next Steps – Working Group Meetings
	7:00
	Breakfast



	8:30
	Day start up


	
	BOA priorities and guidance

Objective: Provide input and guidance to working groups. Respond to questions/requests formulated on Day 3.
(45 min)
· How to move forward

· Next steps



	
	Resources Available

Objective: present and receive feedback about current resources available for working groups.

· Presentation (15 min.)

· Group feedback (15 min)



	10:00
	Break


	10:15
	Communication Tools

Objective:  Propose communications tools to enhance working groups’ interchanges.

· Small group work (30 min)

· Plenary (30 min.)



	
	June meeting Update

Objective: Provide an update and make any necessary recommendations to June meeting participants.

(15 min.) 

· Update

· Q & A



	
	Next Steps

Objective:  to define concrete meeting’s follow up actions and name those responsible for them.   (15 min.)

· Plenary



	
	Meeting evaluation

Objective: Give opportunity to participants to offer feedback about the meeting.

· Written evaluation (10 min)


	
	Closing NAFC Integrated Working Group Meeting (10 min.)


	12:00
	Lunch

	13:00 – 5:00
	Working Group Meetings




Day Five

	8:00 – 12:30
	Working Group Meetings – Cont.


	12:30 – 1:30
	Lunch



	1:30 – 4:00
	Working Group Meeting
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