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A. Reporting Committee
The reporting committee is in charge of synthesizing the minutes of the Integrated Working Group Meeting into a 2 page report that will be presented at the June 2008 Commission Meeting.  The group is comprised of:
· Al Mitchell, lead reporter

· Chris Knopp

· Fred Beall

· Martin Mendoza

· Steve McNulty

· Bureau of Alternates Advisors: Sylvia Boucher, Alejandro Jacques, Margee Haines


B. Summary of Commitment from Commissioners
The evaluation that was conducted 2 years ago noted the need to improve communication across NAFC.  In addition, there was a mandate from the Commissioners to have an Integrated Working Group meeting to look at ways for Working Groups to collaborate on common themes such as climate change and to improve communication.  
C. Minutes of the Meeting

Monday, March 3, 2008 
Welcome Remarks

Val Mezainis, Chair of the North American Forest Commission’s Bureau of Alternates (NAFC – BOA) and Director of the US Forest Service International Programs, opened the Integrated Working Group Meeting and welcomed the participants.  
Val discussed the reason for the meeting.  The evaluation that was conducted 2 years ago noted the need to improve communication across NAFC.  In addition, there was a mandate from the Commissioners to have an Integrated Working Group meeting to look at ways for Working Groups to collaborate on common themes such as climate change and to improve communication.  
Meeting Objectives

1. Facilitate formal and informal discussions among the organizational levels of NAFC -Commissioners, Bureau of Alternates (BOA) and Working Groups.

2. Share information and improve communication between the BOA and Working Groups.

3. Identify and develop a plan for collaboration on cross cutting issues, such as climate change.

4. Create opportunities for Working Groups and BOA to discuss their own agendas and advance planning for the June Commissioners Meeting.



Presentations

1.  History of NAFC 
[Presenter: Douglas Kneeland, Food and Agriculture Organization (FAO) of the UN]
See History of NAFC powerpoint presentation

Discussion Points:

· NAFC is different from the other regional forestry commissions of FAO because it involves only three countries.  

· None of the other forestry commissions have nine active working groups.  Unlike NAFC, the Latin America and Caribbean Forestry Commission (COFLAC) has geographically-oriented sub-groups.  The Asia-Pacific Forestry Commission has working groups, mainly around forest management and invasive species.  The European Forestry Commission has teams of specialists.

· At the Committee on Forestry (COFO), held every two years, the commissions have a chance to interact.  However, more is being done to encourage interaction.  At the 23rd Session of the NAFC, the chair of the African Forestry and Wildlife Commission attended.  At the 24th Session of the NAFC, the chairs of the Near East Forestry Commission and of COFLAC have been invited.  

· FAO Forestry is not responsible for managing forests.  Instead it shares information.  Commissions bring issues from their regions to the attention of COFO, which then may become part of their programme of work.  It does not, however, influence policy in a given country or region.

· NAFC does not have much influence on common policies across the three countries.  


2. Working Group Presentations

ATMOSPHERIC CHANGE AND FORESTS
[Presenter: Steve McNulty, US Forest Service]

See powerpoint presentation 

Discussion Points:

· Chair, Steve McNulty, would like to shift the mandate of this Working Group to look more at management responses to climate change.
· There is still a lot of interest, though, on effect of acid rain in parts of Canada and northeast US.

· McNulty sees a good collaboration between this working group and fire management, insects & diseases working groups

· New membership is needed as many have retired.  WG needs more Canadian membership

· There is a link between watershed and desertification.  Fire is less destructive the overgrazing.
· Greatest changes in warming are seen most in the northern latitude.  The danger is that this may cause peatlands to thaw, losing even more CO2, further speeding up the process of climate change.

FIRE MANAGEMENT
[Presenter: Bill De Groot, Canadian Forest Service]

See powerpoint presentation 

Discussion Points:

· Fire management agencies from Canada, US and Mexico have been very involved in this working group.

· This working group works with the Australasia fire group and has influence internationally.
· Its activities over the years include: study tours, international conferences, mutual assistance agreements, exchanges and training, research, glossary of forest fire management terms, and implementation of the Incident Command System.

· Fire Management WG would like to explore working with the Atmospheric Change group on changing fire regimes and impact; with the Insects and Diseases WG on mountain pine beetle and invasive species; with Silviculture WG on prescribed burns; and with Inventory and Monitoring on the dynamic modeling of forest fuel loads through forest inventory, improved estimates of fire behavior and carbon emissions.

· Last few meetings of the WG have looked at community fire management and interface.

· WG is experimenting with funding mechanisms, but there are just not enough resources.  This WG has been very entrepreneurial.

· Main focus of WG is on operations (how to deal with disasters).  The research supports operation.

· In northern part of Mexico, there is a project on climate change and fire (see Eladio Cornejo-Oviedo – e.cornejo@forestal.org.mx).

· One of the main successes of the WG has been the bilateral agreement between Canada and US in terms of firefighting capability and exchanges.

FOREST GENETICS
[Presenter: Brad St. Clair, US Forest Service]

See powerpoint presentation 

Discussion Points:

· Climate change will happen so fast that population extirpation will happen.  
· Assisted migration is gaining momentum.

· WG should coordinate with FAO and Committee on Forestry (COFO).  There is a study on Global Forest Genetic Resources that will be launched this year.

· This is an example of a WG that has proven to be successful over the years.

INVASIVE PLANTS
[Presenter: Rob Mangold, US Forest Service]

No powerpoint presentation

Discussion Points:

· This WG had its first meeting in 2006.  

· Its mandate is to manage non-native plants that can cause harm to the environment, human health and the economy.

· The challenge of the WG has been in trying to clarify membership.  

· WG wants to assimilate with Insects and Diseases WG.  

· Its short-term goals are: early detection and rapid response, work with priority species, and work in urban forests. 

· Its medium-term goals are: look at different import/export regulations, biocontrol efforts, identify taxonomy experts, improve communication and public participation.

· Where does this group see itself with plantation forests?

· Each country is involved in the NAPPO, which is developing a protocol for suggested use and discussion on quarantine and international trade.

INSECTS & DISEASES
[Presenter: Ben Moody, Canadian Forest Service]

See powerpoint presentation 

INVENTORY & MONITORING
[Presenter: Simon Bridge, Canadian Forest Service]

See powerpoint presentation 

Discussion Points:

· Current database does not contain soil information.
· There should be a web-based portal with standardized concepts and terms across the three countries.
· The CEC is developing an environmental atlas for North America.  There may be a role for the working group to contribute information on forests.
SILVICULTURE
[Presenter: Al Mitchell, Canadian Forest Service]

No powerpoint presentation 

Discussion Points:

· There are long-term research sites.

· WG interested in collaborating with Inventory and Monitoring WG and on climate change.

· WG has been working with Forest Genetics WG

· Silviculture is managing forests for what people want.  It’s time for WG to think more inclusively.

WATERSHED MANAGEMENT
[Presenter: Fred Beall, Canadian Forest Service]

See powerpoint presentation 

Discussion Points:

· This is the newest Working Group.
· Water is an integrator.
· The three different countries have three different ideas on what the focus with respect to watershed should be.

· Some questions that arose are:

· Will WG look at watersheds in protected areas?

· What is really happening with ecosystem services in the long-term?
3. Bureau of Alternates and the Structure of NAFC

[Presenter: Margee Haines, US Forest Service]

See powerpoint presentation 

Discussion Points:

· Working groups should be invited to the Commission meeting to facilitate communication.  Typically, though, the Chairs of the Working Groups attend the Commission meetings.

· Although FAO has not done a formal evaluation of NAFC, it did participate in the evaluation led by Canada two years ago.

· What kind of issues are Commissioners interested in?  Where can Working Groups find out about their priorities?  Country reports that are presented at Commission meetings identify focus areas for countries.

· Commissioners, however, want to be informed about what issues they should be looking at by the technical experts.  Working Groups can inform Commissioners through their Alternates.
Tuesday, March 4, 2008 

Reflections on NAFC Audience

On Monday, March 3, in discussing the structure of the Bureau of Alternates, several participants raised the question about who is the audience of NAFC. Below are the results of the plenary discussion. 

Discussion Points:

· Different Working Groups will have different audiences at different times.

· For the Forest Genetics WG, the group exists to share information, knowledge and expertise.

· The audience is the general public and other countries in North America.

· NAFC exists to solve common problems.

· The audience is the policy maker or those who influence policy.

· Who will value NAFC’s work?  For many, it is the political machine – the leaders and the working level people.

· Other ideas for who the audience may be:

· Anyone who visits the website is an audience.

· Forest managers

· Graduate students

· FAO

· Anyone outside NAFC countries who are interested in how we manage resources

· Stakeholders in forestry sector

· Anyone who values the resources we try to protect

· Future generations

· State and Provincial governments

· Non-governmental organizations.

· The participants noted that NAFC members and the private sector were missing from the list of audiences.
· NAFC needs to be aware of how we address those audiences.

· BOA might need to refine and revise the list and prioritize who the BOA wants as the target audience.

· The audience depends on the goal of NAFC.

· NAFC has multiple missions: create relationships and advise policy.  It is a decentralized organization.
· NAFC should be a central clearinghouse for information.

For BOA to consider:


After discussing the different audiences, the members narrowed down the list to four groups that they think BOA should consider and target as the primary audience:

1. Policy makers of each country

2. Mid-level government employees

3. FAO

4. Scientific community/General public

Lessons Learned and Challenges of Collaboration

During this session, Working Groups members shared what they have learned from collaborating with other Working Groups and the challenges that they faced.

CHALLENGES:
· Infrequent meetings

· Distance

· Funding and time

· Knowledge overlap is lacking

· Different viewpoints, foci

· Unaware of others’ needs and practices

· Lack of a leader or “driver”

· Differing government priorities, expectations 

· Lack of well-defined goals or outputs

· Often weak working group can lead to weak collaborations

· Lack of common issues

· Structure and tools of NAFC must be amenable

· Lack of effective knowledge management

· Language barrier, differing concepts, meanings and terminology

· Lack of access to and use of technology and tools

· Relationships are hard to maintain
· Lack of continuity and/or number of members

· No after-action reviews, feedback

LESSONS LEARNED -- Collaboration works when:

· Common problems need to be solved
· Someone takes the lead, and the participants have to be committed and deliver
· Communication is good and effective within the Working Groups and across Working Groups.
· Continuity of membership
· The motive to work together is driven by the problem.
· There is mutual learning, interest and an opportunity to learn from one another
· There are resources
· The task is clearly defined with concrete steps and an end point
· It’s fun
· Clear outputs
· Successes to build upon
· Clear and focused priorities
· Passion

CONCRETE WAYS TO PROMOTE COLLABORATION:
· Periodic integrated meetings, conference calls – share costs

· Share delegates – working group chairs participate at meetings of other working groups

· Send out email when scheduling meetings a month out from meeting.

· Have WG meetings convene at same place and same time to give opportunity to collaborate

· When a common issue is identified among 2 or more Working Groups, designate 1 Working Group to take the lead and be accountable for getting the job done.

· Identify clearly defined problems that resonate with various working groups.

· Allocate resources

· Look to other groups for help on specific tasks

· Common project directory on NAFC website to facilitate collaboration and avoid duplication

· List work and relevant activities of each member

· Ask BOA to review and comment on objectives

· Make better use of collaborative technologies

· Task force to examine knowledge management

· Make use of Rick Scott’s role as the liaison.



Climate Change Presentation

[Presenter: Steve McNulty, US Forest Service]

See powerpoint presentation 

Discussion Points:

· There is a natural cycle to hurricanes that is independent of climate change.  This is a 40 year cycle.  Certain factors can increase or decreases the intensity of these storms.  As water warms, in theory, hurricanes can become more intense.  Hurricane numbers won’t probably increase, but the period of the season can lengthen.
· Drought is affecting stress in Northern Mexico.

· Create management systems for people in response because there may not be anything one can do to mitigate climate change.
· Carbon dioxide has a 100 year lifespan in the atmosphere.

Exploration of Cross-Cutting Themes
During this exercise, the participants (in groups) reviewed the data survey that was conducted prior to the Integrated Working Group Meeting. The survey explored areas of Working Group collaboration (see Appendix B).  The participants were then asked to look at cross-cutting themes in which 3 or more Working Groups could collaborate on.
THEME 1: ECOSYSTEM RESILIENCY
[Chair: Steve McNulty, steve_mcnulty@ncsu.edu, US Forest Service]

See powerpoint presentation and PDF files online for more details.

Discussion Points:

· Understanding impact of multiple stressors—including climate change—on forest and forest management

· How do forest managers mitigate these problems

· Benefits include: maintaining flow of ecosystem services

· Product

· Develop methodology for identifying ecosystems most at risk

· Develop regional guidelines for forest management to respond (mitigation, adaptation) to global warming
· Communication Plan:
· Dissemination of products through website; will coordinate with webmaster

· Simon Bridge will setup first conference call

· The group will communicate via conference calls and email

THEME 2: FOREST SECTOR COMPETITIVENESS
[Chair: Al Mitchell, amitchell@pfc.forestry.ca, Canadian Forest Service]

See powerpoint presentation online for more details.

Discussion Points:

· Collaboration across Silviculture, Forest Genetics, Inventory and Monitoring, and Fire Management Working Groups.

· Issues this group would like to explore are: bioenergy, non-timber forest products, payment for ecosystem services, forest management practices, and value-added products.

· This group would like to entertain the idea of having a forest economist join the group.

· Product: 

· Methodology for ecosystem goods and services

· Communication Plan:

· Conference call every quarter

· Meeting as an integrated working group

· Website will support the effort

· Workshop in 2 years but determined by the quarterly monitoring and conference calls that keep group on track.

THEME 3: COMMON DATABASE
[Chair: Fred Beall, fbeall@nrcan.gc.ca, Canadian Forest Service]

See powerpoint presentation online for more details.

Discussion Points:

· Collaboration across all Working Groups

· Issues this group would like to explore are: regional resource database

· Benefits:

· Coordinate reduction of risk to natural disasters

· Use of consistent information responding to information request

· Provide data ready to use for future development of forest management guidelines

· Communication Plan:

· Emails, conference calls and 1 workshop

· Coordination with other working groups and BOA will be achieved through the task group

· Report and web materials will be distributed

· Templates for data collection will be sent out to the Working Groups to be filled out

Wednesday, March 5, 2008 

Action Plans for Cross Cutting Thematic Groups

For most of Wednesday, the cross-cutting thematic groups were engaged in developing their action plans.  These plans can be viewed online and will not be summarized here.
See powerpoint presentation online for more details on the action plans of these three cross-cutting theme groups.

Thursday, March 6, 2008 

Presentation from Cross-cutting Thematic Groups

Peter Besseau and Carlos Gonzalez Alternates from Canada and Mexico, respectively, joined the meeting.  The cross-cutting thematic groups were asked to give a brief presentation for their benefit.

ECOSYSTEM RESILIENCY
Discussion points:

· BOA needs a plan for phase 1 (develop a risk map of overlays for North America) – which would take 2-3 years.

· BOA would like to know:

· Products and timeline

· Lead

· What does group need from BOA in terms of support


· In the US this is being done now (comment:  was this Rob Mangold’s intervention about in the US this is being done now for forest pests and diseases?) , and there is a possibility to share this information.


FOREST SECTOR COMPETITIVENESS
Discussion points:

· What are the global implications

· Outcomes are broad.

· Define terms such as forest sector, competitiveness
· Currently, NAFC has no economists or working groups oriented to economic or forest products issues.
· BOA would like to know:

· Products and timeline

· Lead

· What does group need from BOA in terms of support


DATABASE OF RESOURCES
Discussion points:

· BOA would like to know:

· Products and timeline

· Lead

· What does group need from BOA in terms of support


Conversation with Bureau of Alternates

The participants had an opportunity to communicate their feedback to BOA.  The following are the issues brought up by the participants, and to which BOA responded to during their meeting.  

Please see Appendix C (Responses from BOA).

a. Relevance of NAFC to Its Audience:  During the Integrated Working Group meeting, the participants identified the following as the target audience for NAFC: policy makers at the highest level, mid-level policy makers, the scientific community, and FAO.

b. Thematic Groups, Next Steps: In order to focus the work of the newly-formed thematic groups as well as open a two-way dialogue with BOA, the groups should provide a template to BOA that includes concrete action plans, specific requests for tasks or funds (that does not include travel or meeting planning), and contact information for the groups’ lead.

It was suggested that the leads or an alternate be present at the Commission meeting in June in order to continue the dialogue about their groups.  Prior to June, the leads will be invited to participate in the mid-April BOA conference call.

The leads for the thematic groups are:
i. Ecosystem Resiliency( Steve McNulty, US Forest Service
ii. Forest Sector Competitiveness (  Al Mitchell, Canadian Forest Service
iii. Database of Information ( Fred Beall, acting lead, Canadian Forest Service
In addition, BOA felt Integrated Working Group meetings should be held again at least every 5 years.
c. Elevating NAFC Profile:  Many of the participants feel that support for their work can increase if their supervisors as well as target audience are aware of the mandate of NAFC and its trilateral activities.  

d. Bilingual NAFC: Participants would like to see the website and other NAFC materials translated into Spanish.  Each Working Group would be responsible for translation of the content of its own site as well as offer the executive summaries of reports in Spanish and English.  On behalf of CONAFOR, Carlos offered help on translation of the general pages of the website.

e. Knowledge Management:  It was suggested at the Integrated Working Group Meeting that NAFC’s best asset is its array of knowledge and that knowledge management ensured the sustainability of the organization.  Some of the suggested tools that should be made available to the Working Groups include: succession planning, action items, and Rick Scott.  There should also be some way to interact and transmit information electronically.
Communication Resources

[Presenters: Liza Paqueo, US Forest Service and NAFC webmaster, and Rick Scott, retired, NAFC liaison]

See powerpoint presentation 

Discussion Points:

· Password protected section of the website for Working Groups to post working documents and share information.  Liza will discuss with Forest Service webmaster.
· Reorganize website to make information accessible to the public.  Put in a publication search. Liza will discuss with Forest Service webmaster.
· File exchange system, similar to an FTP site.

· Suggested links to be placed on the front page: Tree Search (US Forest Service)

· Translation of documents is important.  

· Counter on NAFC site to find out if people use the site. Liza will discuss with Forest Service webmaster.

Keys to a Successful Working Group
Three Working Groups were asked to share the lessons learned of their success and sustainability.
FOREST GENETICS

[Tom Ledig]

Discussion Points:

· Products over the years have included: proceedings, training sessions, peer reviews, and study tours.
· Secrets to their success have been:

· Continuity of members as well as tasks

· Compatibility and collegiality of members

· Cupidity – members are there for the group not for self-aggrandizement

· Cooperators

· Communications – there is a permanent secretary.  Also, there is an extensive set of minutes that go back to the very first meeting.  These are posted on the website.

INSECTS AND DISEASES
[Ben Moody]

Discussion Points:

· Membership is diverse and includes folks from management, research, regulatory agencies.

· There has been leadership support.

FIRE MANAGEMENT

[Bill de Groot]

Discussion Points:

· Extensive network of well-established relationships

· A lot of trust

OTHER LESSONS LEARNED:

Discussion Points:

· Tasks are specific and progress is tracked.

· Ability to end tasks that don’t work or are not successful.

· WG looks for ways to reestablish and reenergize the group

· First activity is to share information.

· BOA assists with identifying membership, restructure, and recommend discontinuation of groups.

· There is good communication – follow up and information sharing

· Be aware of achievements, celebrate achievements

· Have observers comes as potential members

· BOA funds concrete projects.

· Successful and entrepreneurial fundraising; use NAFC as a platform to lobby more support.
About the 24th Session of the NAFC

[Presenter: Liz Mayhew, US Forest Service]

See powerpoint presentation 

Discussion Points:

· Working Group and Thematic Group chairs or Alternate are invited to attend the Commission meeting in June.  Please visit:  http://www.fs.fed.us/global/nafc/june2008/
· Ad-hoc education group will be meeting in March to review the survey.

· Each country is responsible to aggregate survey results to assess the gaps and the role of NAFC.

· Look at student groups that are looking to integrate forestry into its curriculum.
Next Steps 

· Post presentations and results of the meeting on the website.
· Draft report from meeting and define who will attend June meeting and present.
· Update the website.
· Cross-cutting themes should think about concrete next steps.
· BOA will reflect upon conversation with BOA and other next steps (see minutes of BOA meeting on website).
APPENDIX A
NAFC

Integrated Working Groups Meeting

March 3rd to 7th 2008

Hilton Hotel Ballston

Agenda

Objectives:

1. Facilitate formal and informal discussions among the organizational levels of NAFC -Commissioners, Bureau of Alternates (BOA) and Working Groups.

2. Share information and improve communication between the BOA and Working Groups.

3. Identify and develop a plan for collaboration on cross cutting issues, such as climate change.

4. Create opportunities for Working Groups and BOA to discuss their own agendas and advance planning for the June Commissioners Meeting.

Day One: Connecting and Updating: 

 What are we working on?

	7:00 a.m.
	Breakfast



	8:00
	Welcome, Introductions and Logistics: 

· Welcome remarks

· Agenda, objectives and guidelines for working together



	
	Past, Present and Future of NAFC:

· Group Activity: reflection about past and future of NAFC. 

· NAFC history 

        Presentation by Douglas Kneeland, FAO 



	  
	Break



	10:30 


	Working Group Presentations

Objective: offer an overview of each working group focus and highlight key achievements. Promote working groups interaction by generating interest about their work. 

Atmospheric Change and Forests & Climate Change

Presentation by Steve McNulty - 10 min.

Q & A– 10 min.

Fire Management

Presentation by Bill de Grott – 10 min.

Q & A– 10 min.



	
	Reflection 

Objective: Help participants reflect on key messages heard or possible follow up conversations.



	
	Working Group Presentations – Cont

Forest Genetics

Presentation by Brad St. Clair – 10 min.

Q & A– 10 min.

Invasive Plants

Presentation by Rob Mangold -– 10 min.

Q & A– 10 min.



	
	Reflection



	12:30
	Lunch



	1:30
	Day One – Cont.

Working Groups Display - Part 1

Objective:  Promote more interaction among Working Groups and provide time for deeper interactions about specific projects or outcomes.

In this round the four working groups that presented in the morning will offer more information about their work. 

  

	
	Working Group Presentations – Cont

Insects and Diseases

Presentation by Ben Moody – 10 min.

Q & A– 10 min.

Inventory and Monitoring

Presentation by Simon Bridge – 10 min.

Q & A– 10 min.



	
	Reflection



	3:00
	Break



	3:15


	Working Group Presentations – Cont

Silviculture

Presentation by Al Mitchell – 10 min.

Q & A– 10 min.

Watershed 

Presentation by Fred Beall – 10 min.

Q & A– 10 min.



	
	Reflection



	
	Working Groups Display - Part 2

In this round the four working groups that presented in the afternoon will offer more information about their work. 

Journal / reflection of the day



	
	Working Groups Reflection

Objective: Allow Working Groups to reflect about highlights of the day, and plan for future conversations.



	5:00
	End of the day 



	5:30 – 6:30
	Reception

Guest:  Mrs. Gail Kimbell, Forest Service Chair


Day Two:  Collaboration and 

Defining key/strategic cross-cutting themes

	7:00 a.m.
	Breakfast



	8:30
	Starting the day



	
	Benefits  and challenges of Collaboration 

Objective:  Reflect and brainstorm about benefits of cross-team collaboration and ways to make it happen.

· Small Group work (25 min.)

· Plenary (20 min.)


	10:00
	Climate Change Presentation

Presenter:  Steve McNulty 

Objective: provide a view of the latest in Climate Change.

· Presentation (30 minutes)

· Q & A (25 minutes)



	11:00
	Break



	11:15
	Exploring Cross Cutting Themes – Breakout groups 

Objective: to select two or three topics that require collaboration among more than 3 working groups; a topic (s) working groups will be passionate about and/or interested in pursuing together.  This work will be based on topics collected through the electronic survey and interviews conducted before the meeting.  

· Four breakout groups (90 min)



	12:30
	Lunch



	1:30
	Exploring Cross Cutting Themes –Cont.

· Plenary (45 min.) 


	
	Working Group Work:

Objective:  Decide and Prepare for crosscutting themes discussions next day.  – 45 minutes



	3:15
	Break



	3:30
	Cross cutting themes groups

Objective: Conforming cross-cutting groups, prepare for next day discussions.



	
	Journal and end of the day



	4:00 
	Free time for meetings with other groups 

Objective: Time to start or continue interchanges with other working groups or to continue internal working group conversations.


Day Three: – Action Plans – 

Cross Cutting Theme Agendas

	7:00
	Breakfast



	8:30


	Starting the day



	
	Cross Cutting Themes discussions – Part 1

Objective: Better define the theme or issue to be addressed by Working Groups and define one or two concrete expected outcomes.

· Simultaneous breakout groups per cross-cutting theme: (1 hour)

· Concrete topics or issues 

· Outcomes

· Gallery walk - Plenary (30 min.)



	10:15
	Break



	10:30


	Cross- cutting theme discussion – part 2

Objective: Define action plans and follow up steps to pursue proposed topic/issue and outcomes.

· Simultaneous breakout groups per cross-cutting theme (1 hour)

· Action Plans, timeline, monitoring plan

· Plenary (60 min.)



	12:45 
	Lunch



	1:45
	Communication Plan and Tools 

Objective:  Cross cutting theme groups will propose their communication plan and define required tools to support outcomes achievement.

· Breakout groups (45 min.)

· Plenary (30 min).



	3:00


	Break



	3:15
	Working Groups  and BOA

Objective: Brainstorm about communication with BOA, feedback and required guidelines.  Prepare for BOA and Working Groups session next day.

· Working groups – 30 minutes.

· Plenary – 15 minutes



	
	Journal/ day reflection

	4:15
	End of the Day



	
	Time for Working Group meetings and BOA Meeting.

Objective: Continue interchanges with other working groups.  BOA will meet to prepare for next day.




Day Four:  Next Steps – Working Group Meetings

	7:00
	Breakfast



	8:30
	Day start up



	
	BOA priorities and guidance

Objective: Provide input and guidance to working groups. Respond to questions/requests formulated on Day 3.

(45 min)

· How to move forward

· Next steps



	
	Resources Available

Objective: present and receive feedback about current resources available for working groups.

· Presentation (15 min.)

· Group feedback (15 min)



	10:00
	Break



	10:15
	Communication Tools

Objective:  Propose communications tools to enhance working groups’ interchanges.

· Small group work (30 min)

· Plenary (30 min.)



	
	June meeting Update

Objective: Provide an update and make any necessary recommendations to June meeting participants.

(15 min.) 

· Update

· Q & A



	
	Next Steps

Objective:  to define concrete meeting’s follow up actions and name those responsible for them.   (15 min.)

· Plenary



	
	Meeting evaluation

Objective: Give opportunity to participants to offer feedback about the meeting.

· Written evaluation (10 min)



	
	Closing NAFC Integrated Working Group Meeting (10 min.)



	12:00
	Lunch

	13:00 – 5:00
	Working Group Meetings




Day Five

	8:00 – 12:30
	Working Group Meetings – Cont.



	12:30 – 1:30
	Lunch



	1:30 – 4:00
	Working Group Meeting


APPENDIX B

Survey and interviews Report

NAFC Integrated Working Groups Meeting in March

This document presents a description of cross cutting themes for collaboration as suggested during the survey and interviews conducted prior to this meeting.  In order to guide the Agenda for the NAFC Integrated Working Groups Meeting in March, the Organizing Committee collected data through an electronic survey and interviews.  The electronic survey was responded by 38 people: 10 chairs, 22 team members and 6 BOA and FAO members.  As a survey follow up the group conducted 9 interviews to a sample of Working Groups, BOA and FAO members.  

Responses to the question, what are possible cross cutting themes among Working Groups besides climate change:

1. Forest Health

2. Forest and Energy:  example: impact of oil price in the forest, more pressure to produce ethanol, bio-energy, etc. Potential use of wood as energy source.

a) Energy Sources (renewable, what will the impact be) i.e. Africa & Middle-East are cooperating together on this issue 

b) Bio-energy

3. Forest & Water Resources 

a) Restoration of watersheds

b) Ground water & storage impacts & assessments

4. Forest and Fire: 

a)  Incorporate more science in Fire Management

b)  More fire investigation and analysis

c)  Capacity training on the community level

5. Silviculture: wood quality and wood properties 

a) Silviculture is trying to find their niche in Forest Management

b)  silvilicultural systems, alternatives-regeneration, etc.  

c) Discuss how silviculture is moving into the Forestry Industry via value added products.  In Canada they recently created a wood fiber center & are moving away from commodity products.

6. Invasive species as related to globalization of markets. How invasive species or insect population change will affect forest & other natural products?  

7. Species selection & loss: 

a) Researching which species are more adaptable to climate change, etc

b) Which species are most vulnerable and could become endangered

8. Insects: populations changing rapidly

a) Could have dire consequences to ecosystems i.e. mosquitoes 

9. Genetic Erosion – Lost of genetic resources. 

10. Forest Management practices

11. Forest Health 

12. Information Systems 

13. International Cooperation for Natural Emergencies

a) Droughts, hurricanes 

14. Inventory and Monitoring working group could work with all the different working groups to develop data bases and atlas in regards to insects outbreaks, fires and forest management etc.

a) Develop base line data    

b) Border alert: Cooperation between USA & Mexico

Responses to the question: what are some cross-cutting themes related to Climate Change?:

1. Adaptation of Forests to climate change 

a) What is the response of species and population to those changes?

b) Would impact be similar in the three countries or different?

2. The role forests play in Mitigation 

a) Quantitative Measures for impact of mitigation.

3. The latest in climate change, maybe bring a speaker.

4. Making the link that most projects have to deal with climate change: i.e. bark beetle outbreak is a consequence of climate change, etc.  

5. Modelos de predicción para riesgos de infestación por plagas y enfermedades.

6. Some research is now taking place using genomics tools, how could this help the Genetics WG and others?

7. Building of a North American data base for all three countries for such things as insect outbreaks, fire data etc.  This could cross all working group boundaries.

8. Conservation with respect to common grounds across WGs

9. Ground water storage, places will get wetter/dryer, how can they mitigate the impact or restore the water resources

10. Maybe implement Ecosystem services? Offsets? In the US, there are water rights, what about Mexico & Canada? 

11. Identification & investigation of fire regimen and how it might change

12. Community training & how to finance activities/training that will be needed

13. Impact of wildfires in climate change and impact of climate change in fire, insects, diseases.

14. Climate change group is very interested in Fire issues (getting out of control) and insects (population moving rapidly)
APPENDIX C

Responses to “Conversation with BOA”
The BOA also responded to the items that emerged in the Integrated Working Group Meeting’s “Conversation with BOA”:

f. Relevance of NAFC to Its Audience:  During the Integrated Working Group meeting, the participants identified the following as the target audience for NAFC: policy makers at the highest level, mid-level policy makers, the scientific community, and FAO.

The BOA will analyze the relevancy of NAFC to its audience; however, the discussion on how to proceed will continue until the next meeting of the BOA and is open to suggestions.

g. Thematic Groups, Next Steps: In order to focus the work of the newly-formed thematic groups as well as open a two-way dialogue with BOA, the groups should provide a template to BOA that includes concrete action plans, specific requests for tasks or funds (that does not include travel or meeting planning), and contact information for the groups’ lead.

It was suggested that the leads or an alternate be present at the Commission meeting in June in order to continue the dialogue about their groups.  Prior to June, the leads will be invited to participate in the mid-April BOA conference call.

The leads for the thematic groups are:
i. Ecosystem Resiliency( Steve McNulty, US Forest Service
ii. Forest Sector Competitiveness (  Al Mitchell, Canadian Forest Service
iii. Database of Information ( Fred Beall, acting lead, Canadian Forest Service
In addition, BOA felt Integrated Working Group meetings should be held again at least every 5 years.

Action Item:
1. USA will invite leads of thematic groups to participate in a conference call in mid-April.  
2. Liza will post the action plan templates for thematic groups on the website.

h. Elevating NAFC Profile:  Many of the participants feel that support for their work can increase if their supervisors as well as target audience are aware of the mandate of NAFC and its trilateral activities.  In response BOA will:

i. Promote NAFC inside country’s forestry organization.  Each country will be responsible for alerting the management responsible for the various members about NAFC, upcoming meetings, and ongoing work.

ii. Develop a suite of outreach materials for NAFC.  This will include a NAFC brochure.

iii. Highlight NAFC Awards.  Each country will be responsible for showcasing the recipients of the NAFC awards.  The webmaster will post the awards and the winners on the NAFC website, the US Forest Service website and will send out a press release.

iv. Send out press releases.  Each country will be responsible for managing its own press releases and disseminating NAFC news.

v. Raise NAFC profile at International Events.  Mexico suggests opening a NAFC booth at the next Expo Forestal in Mexico and having Rick Scott or another BOA representative there.  In addition, Mexico also suggests raising the NAFC profile at the next Committee on Forestry (COFO).

vi. More direct contact with country chairs.  Peter offers to have more direct contact with Canadian co-chairs of the Working Groups.
Action Items:
· Each country will be responsible for alerting the management responsible for the various members about NAFC, upcoming meetings and ongoing work.
· Liza will post the action plan templates as well as the Working Group presentations, handouts and other outcomes from the Integrated Working Group meeting on the website.
· The US will begin work on a NAFC brochure.
· Liza will highlight the award winners on the NAFC website, US Forest Service website, and in Forest Service today (the online newsletter)
· The US will circulate a press release regarding the meeting and the award winners.  Each country will then circulate the release through its own communication lines.
· Carlos will look into getting a NAFC booth at the next Expo Forestal held in Mexico.
· Peter offers to have more direct contact with Canadian co-chairs of the Working Groups.
i. Bilingual NAFC: Participants would like to see the website and other NAFC materials translated into Spanish.  

Each Working Group would be responsible for translation of the content of its own site as well as offer the executive summaries of reports in Spanish and English.

On behalf of CONAFOR, Carlos offered help on translation of the general pages of the website.

Action Item:
· Liza will contact Carlos and Alejandro Jacques about translation of the website.


j. Knowledge Management:  It was suggested at the Integrated Working Group Meeting that NAFC’s best asset is in its array of knowledge and that knowledge management ensured the sustainability of the organization.  Some of the suggested tools that should be made available to the Working Groups include: succession planning, action items, and Rick Scott.  There should also be some way to interact and transmit information electronically.

BOA believes that knowledge management is important to NAFC’s success, but acknowledges that neither knowledge management nor knowledge generation is the end of the production line.  The next step is the uptake of that info and its use and how it is relevant to decision-making (i.e., take the knowledge we generate and market it so the resources can be committed)  More information  on the mechanisms/ techniques and/or tools for managing the information is needed.  

Action Item:
· Liza will contact Simon Bridge for a 2-page terms of reference on knowledge management and the techniques/tools that NAFC can employ.
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	NORTH AMERICAN FOREST COMMISSION -- INTEGRATED WORKING GROUP MEETING

Participants’ List

	Name
	Organization/Title
	Working Group
	Country
	E Mail
	Telephone

	Beall, Fred
	Canadian Forest Service

Research Scientist
	Watershed Management
	Canada
	fbeall@nrcan.gc.ca
	(W) 1-705 541-5553

(M)

	Beaulieu, Jean
	Canadian Wood Fibre Centre

Regional coordinator - Quebec
	Forest Genetics
	Canada
	jeanbeau@nrcan.gc.ca, Jbeaulieu@cfl.forestry.ca
	(W) 1-418 648-5823

(M)

	Beighley, Mark
	
	Fire Management
	
	Mark_Beighley@ios.doi.gov
	

	Besseau, Peter
	Canadian Forest Service

A/Director, International Affairs
	Bureau of Alternates


	Canada
	pbesseau@nrcan.gc.ca
	(W) 1-613-947-7358

(M)

	Boucher, Sylvia
	Natural Resources Canada, Canadian Forest Service

Senior Policy Advisor
	Bureau of Alternates
	Canada
	sboucher@nrcan.gc.ca
	(W) 1-613947-8993

(M)

	Bridge, Simon
	Canadian Forest Service - Natural Resources Canada

Acting Head, Information Strategy Section
	Inventory & Monitoring
	Canada
	sbridge@nrcan.gc.ca
	(W) 1-613-947-9034

(M)

	Brown, Dennis
	Canadian Interagency Fire Center
	Fire Management
	Canada
	director@ciffc.ca
	

	Buford, Marilyn
	US Forest Service

National Program Leader for Silviculture Research
	Silviculture
	USA
	mbuford@fs.fed.us
	(W) 1-703-605-5176

(M)

	Cornejo-Oviedo, Eladio
	Universidad Autonoma Agraria Antonio Narro

Professor and Researcher
	Silviculture


	Mexico
	e.cornejo@forestal.org.mx
	(W) + 844- 4 11 03 96

(M) 844- 1 59 02 59

	Crawford, Ralph
	US Forest Service


	Observer
	USA
	rcrawford01@fs.fed.us
	(W) 703 605-5253

(M)

	Dague, Dale
	US Forest Service

Branch Chief, International Fire
	Fire Management


	USA
	ddague@fs.fed.us
	(W) 202-205-1500

(M)

	de Groot, Bill
	Canadian Forest Service

Fire Research Scientist
	Fire Management


	Canada
	bill.degroot@nrcan.gc.ca
	(W) (705)541-5538

(M) (705)206-3249

	DE LA ROSA, ALFONSO
	CONAFOR

ASISTENTE TECNICO
	Atmospheric Change & Forests


	Mexico
	adelarosa@conafor.gob.mx
	(W) 33 37 77 70 00 EXT. 2004

(M) 33 13 66 19 94

	Devall, Margaret
	US Forest Service, Southern Research Station

Ecologist
	Silviculture


	USA
	mdevall@fs.fed.us
	(W) 662/686-3161

(M) 504/909-4590

	Dix, Mary
	US Forest Service
	Insects and Diseases
	USA
	mdix@fs.fed.us
	

	Equihua-Martinez, Armando
	Colegio de Postgraduados


	Forest Insects & Diseases


	Mexico
	
	(W) 01(55)58045996

(M)

	Estrada-Venegas, Edith
	Colegio de Postgraduados


	Forest Insects and Diseases
	Mexico
	
	(W) 01(55)58045996

(M)

	FLORES GARNICA, JOSE
	INIFAP


	Atmospheric Change & Forests

Fire Management


	Mexico
	flores.german@inifap.gob.mx
	(W) (33) 3641 2061 EXT. 124 or 125

(M)

	Frausto, Juan Manuel
	
	Fire Management


	Mexico
	jmfl@fmcn.org
	

	Garcia, Patricia
	Training Resources Group, Facilitator
	
	
	pgarcia@trg-inc.com
	

	Garcia-Alvarez, Raquel
	USFS International Programs


	Member
	USA
	raquelgarcia@fs.fed.us
	(W) 202-210-3309

(M)

	Gonzalez, Carlos
	CONAFOR
	Bureau of Alternates
	Mexico
	cgonzalez@conafor.gob.mx
	

	Haines, Margee
	USFS


	Bureau of Alternates


	USA
	mhaines@fs.fed.us
	(W) 202-273-4721

(M)

	Harrison, Don
	Sustainable Resource Development

Executive Director
	Fire Management


	Canada
	Don.Harrison@gov.ab.ca
	(W) 780-427-2545

(M) 780-913-7773

	Hilbruner, Mike
	
	Fire Management


	USA
	mhilbruner@fs.fed.us
	

	Jacques, Alejandro
	CONAFOR
	Bureau of Alternates
	Mexico
	ajacques@conafor.gob.mx
	

	johnsen, kurt
	US Forest Service

scientist
	Forest Genetics


	
	kjohnsen@fs.fed.us
	(W)

(M)

	Kneeland, Douglas
	FAO

Chief, Forest Communication Service
	Bureau of Alternates


	Italy
	douglas.kneeland@fao.org
	(W) +39(06)57053925

(M) +39 3492375743

	Knopp, Christopher
	USDA-Forest Service

Deputy Director Ecosystem Conservation
	Watershed Management
	USA
	cknopp@fs.fed.us
	(W) 707-562-8823

(M) 707-386-9823

	Lahm, Pete
	US Forest Service
	Atmospheric Change & Forests
	USA
	plahm@fs.fed.us
	202-205-1084

	LaPlante, Sarah
	US Forest Service
	Observer
	USa
	slaplante@fs.fed.us
	703-605-4155

	Ledig, F. [Tom]
	USDA Forest Service

Senior Scientist
	Forest Genetics
	USA
	tledig@scrserv.com
	(W) 707-648-3402

(M)

	Loo, Judy
	Canadian Forest Service, Natural Resources Canada

Research Scientist
	Forest Genetics


	Canada
	jloo@nrcan.gc.ca
	(W) 506-452-3398

(M)

	Mangold, Robert
	US Forest Service
	Insects and Diseases
	USA
	rmangold@fs.fed.us
	

	Mastro, Victor
	USDA,APHIS,PPQ,CPHST

Laboratory Ddirector
	Forest Insects & Diseases

Forest Products


	USA
	VIC.MASTRO@aphis.usda.gov
	(W) 508-563-9303 (2120)

(M) 508-274-1802

	Mayhew, Elizabeth
	US Forest Service

Latin America Program Coordinator
	Bureau of Alternates
	USA
	lmayhew@fs.fed.us
	(W) 202-273-2753

(M) 202-294-9685

	McNulty, Steven
	USDA Forest Service

Landscape Ecologist
	Atmospheric Change & Forests
	USA
	steve_mcnulty@ncsu.edu
	(W) 919 515 9489

(M) 919 624-9782

	Mendoza, Martin
	Colegio de Postgraduados

Profesor
	Silviculture
	
	mmendoza@colpos.mx
	(W) 5222 9920 7257

(M)

	Mezainis, Val
	US Forest Service International Programs, Director
	Bureau of Alternates
	USA
	vmezainis@fs.fed.us
	202-273-4695

	Mitchell, Alan
	Canadian Forest Service

Research Scientist
	Silviculture
	Canada
	amitchel@pfc.forestry.ca
	(W) 250 363-0786

(M)

	Moody, Ben
	Canadian Forest Service
	Insects and Diseases
	Canada
	bmoody@nrcan.gc.ca
	

	Musalem López, Francisco
	Consultor Forestal

Ingeniero Forestal
	Atmospheric Change & Forests

Silviculture

Watershed Management


	Mexico
	Jmusalem@hotmail.com
	(W) 01.(44.2) 2.17.84.33

(M) 044.(44.2 ).1.91.82. 69

	Nieh, World
	USDA Forest Service

National Program Leader, Forest Products
	Forest Products
	USA
	wnieh@fs.fed.us
	(W) +1-703-605-4197

(M)

	NIEVES FRAUSTO, JORGE
	COMISION NACIONAL FORESTAL

ING.
	MIEMBRO DE LA DELEGACION EN EL GRUPO DE MANEJO DE CUENCAS HIDROGRAFICAS
	Mexico
	jnieves@conafor.gob.mx
	(W) 523337777000 EXT. 2602

(M)

	Paqueo, Liza
	US Forest Service International Program, Outreach and Partnership Specialist
	Web Master
	USA
	lpaqueo@fs.fed.us
	202-273-4736

	Raygoza Martínez, Juan
	Comisión Nacional Forestal

Tecnico
	Fire Management


	Mexico
	araygoza@conafor.gob.mx
	(W) 52 (33) 3777 7000 Ext. 2703

(M) 52 (33) 1051 1883

	Roberts, Steve
	Fire Management and Forest Protection

Executive Director
	Fire Management


	Canada
	steve.roberts@gov.sk.ca
	(W) (306) 953-2206

(M) (306) 961-2964

	Rodriguez-Franco, Carlos
	Forest Service R&D

Director Forest management Sciences
	Fire Management


	USA
	crodriguezfranco@fs.fed.us
	(W) (703) 605-5252

(M)

	Saenz-Romero, Cuauhtemoc
	Univ. Michoacana de San Nicolas de Hidalgo


	Forest Genetics


	Canada
	csaenz@umich.mx
	(W) 418-648-5849

(M)

	Scott, Rick
	USFS/IP

Liaison
	Bureau of Alternates

Liaison
	USA
	rscott8338@aol.com
	(W) 541-343-2279

(M) 541-515-3945

	Shaw, John
	USDA Forest Service

Lead Analyst
	Invenory & Monitoring
	USA
	jdshaw@fs.fed.us
	(W) 801-625-5673

(M) 801-598-5902

	SMITH, GARY
	USDA-FOREST SERVICE

INVASIVE PLANT AND PESTICIDE PGM MGR.
	Forest Insects & Diseases

Invasive Plants


	USA
	gsmith03@fs.fed.us
	(W) 703-6055342

(M) -

	Stanturf, John
	US Forest Service, Southern Research Station

Research Ecologist and Project Leader
	Silviculture


	USA
	jstanturf@fs.fed.us
	(W) 706-559-4316

(M) 706-202-8066

	StClair, John [Brad]
	USDA Forest Service

Research Geneticist
	Forest Genetics


	USA
	bstclair@fs.fed.us
	(W) 541-750-7294

(M) 541-760-1216

	Sturrock, Rona
	Natural Resources Canada Canadian Forest Service

Research Scientist
	Forest Insects & Diseases


	Canada
	Rona.Sturrock@nrcan.gc.ca
	(W) 250-363-0789

(M)

	Upton Lopez, Javier
	
	Forest Genetics


	Mexico
	uptonj@colpos.mx
	

	Vargas-Hernandez, J. Jesus
	Colegio de Postgraduados


	Forest Genetics


	Mexico
	vargashj@colpos.mx
	(W) (595) 952 0200 ext. 1469

(M)

	VAZQUEZ, RAMON
	COMISION NACIONAL FORESTAL

ING.
	Watershed Management
	Mexico
	rcardoza@conafor.gob.mx
	(W) 523337777120

(M)

	VELAZQUEZ, ALEJANDRO
	COLEGIO DE POSTGRADUADOS

PROFESSOR
	Silviculture


	Mexico
	alejvela@colpos.mx
	(W) (595) 952 02 00 EXT. 1470

(M) (595) 101 75 70

	villa-castillo, jaime
	CONAFOR

Forest Health Manager
	Forest Insects & Diseases


	Mexico
	jvilla@conafor.gob.mx
	(W) 3337777094

(M)

	Zeller, Karl
	US Forest Service
	Atmospheric Change & Forests
	USA
	kzeller@fs.fed.us
	

	Zhu, Zhiliang
	US Forest Service
	Inventory & Monitoring
	USA
	zzhu@fs.fed.us
	703-605-4192


Most of the following were accompanied by powerpoint presentations.  In the interest of space and time, we did not summarize the presentations.  Instead we encourage you to visit � HYPERLINK "http://www.fs.fed.us/global/nafc/march2008/meeting_info/outcomes.htm" ��http://www.fs.fed.us/global/nafc/march2008/meeting_info/outcomes.htm� and view the presentations on your own.  Below are some of the discussion points made after the presentations were given.
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