BUREAU OF ALTERNATES REPORT

TO THE 24th SESSION OF THE NORTH AMERICAN FOREST COMMISSION

INTRODUCTION:
Since the Bureau of Alternate (BOA)’s last report to the North American Forest Commission (NAFC) during the 23rd Session in Vancouver, Canada in October, 2006, the BOA has implemented activities to address the recommendations of the NAFC evaluation and the Management response, and to following-up on issues raised by the Commissioners during the 23rd session. The NAFC Evaluation and the Management response, discussed at the 23rd Session, addressed NAFC role in policy-making in the three countries, illustrated the communication gaps within the Commission, and assessed the activities of the Working Groups.  

ACCOMPLISHMENTS:

BOA met three times since the 23rd session--in San Francisco (May, 2007), in Arlington (March, 2008), and in Puerto Rico (June, 2008) -- to monitor the work of the NAFC Working Groups and to handle the ongoing business of the Commission.  In addition the BOA also organized several conference calls to keep business moving.

To address communication gaps within the Commission, BOA appointed a NAFC Liaison to facilitate communication among the NAFC working groups, BOA and the Commissioners.  Rick Scott, a retired, Spanish-speaking, U.S. Forest Service employee, is currently fulfilling the role as NAFC Liaison. Over the past two year, Rick Scott has attended several working group meetings where he has shared information from the BOA and the Commissioners with the working groups and brought to the attention of the BOA and the Commissioners updates on working group activities and meetings, funding requests and current information for the NAFC web page.   
In addition to establishing the NAFC Liaison, strong efforts were made during the past two years to encourage working groups to update information on the NAFC web page, and to use the web page as a vehicle for sharing information.   These efforts were mildly successful.  Many of the working groups were encouraged to update their web pages and provide information to the Bureau of Alternates.  

BOA also organized and implemented the first NAFC Integrated Working Group (IWG) Meeting in March, 2008.  During the 23rd Session in Vancouver, the Commissioners expressed interested in exploring the possibility of collaboration across NAFC working groups on cross-cutting issues such as climate change. The BOA reaffirmed this interest during their meeting in San Francisco.  As a result, the IWG meeting was organized to explore possibilities for collaboration among NAFC working groups.  The meeting served as an invaluable forum for information exchange and sharing between working groups and BOA. It was noted that the IWG meeting was the first time that all technical working groups, together with the BOA, gathered to share information. During the meeting three Thematic Working Groups were formed:  Ecosystem Resiliency, Forest Sector Competitiveness, and Database Information.   In addition to a general report on the IWG meeting, each of the Thematic Working Groups will have an opportunity to present their ideas and potential activities to the Commissioners during the 24th Session.   Overall, based on the evaluations and outputs of the sessions, the IWG Meeting was a success, and most meeting attendees agreed that such a meeting would be useful to repeat every 3-5 years. 
Finally, since the 23rd Session, BOA has continued its activities to evaluate and support the NAFC working groups.   The newest working group, Watershed management, continues to be challenged by low membership, but is making progress in establishing its work plan and defining its objectives.  Another relatively new group, Invasive Plants, has proposed to merge with the Insect and Diseases Working Group, since many of the members participate in both working groups.  The BOA supports this proposal.  After a great deal of consideration, BOA also recommends the Forest Products Working Group be dissolved.  This Working Group has suffered from a lack of interest and membership for a number of years.
CONCLUSION:

Since the 23rd Session, the BOA has worked to develop and implement activities that address the recommendations raised by the NAFC Evaluation and summarized in the Management Response.  The BOA looks forward to continuing this work in the future. 
