North American Forest Commission

Minutes of the Meeting of the Bureau of Alternates

June 9, 2008

List of Action Items











· US will work with Steve McNulty to complete the terms of reference and membership suggestions.

· BOA will discuss Silviculture Working Group at the next conference call.
· BOA will discuss Watershed Management Working Group at the next conference call.  Canada will identify two members to be part of the Working Group
· Rick Scott will work with the Watershed Management Working Group to discuss the specifics of the funding request and attend the next meeting.
· The BOA has agreed to fund the Inventory and Monitoring Working Group request.  The US has agreed to provide the funds to the Working Group.
· Steve McNulty and Fred Beall will provide BOA with revised terms of reference for the combined thematic group—Ecosystem Resiliency and North American Forest Database.
· The Alternates will discuss the Forest Sector Competitiveness group at an upcoming conference call.

· Simon Bridge and Liza Paqueo will discuss web server capacity.
· The US has agreed to create a draft of the NAFC brochure.  The draft will be handed out at the next BOA meeting.
· The BOA will discuss the continuation of the ad hoc Partnership on Education working group upon submission of the group’s report.
· Mexico will organize the next BOA meeting/conference call to discuss follow-up items from the 24th Session of NAFC.

Minutes of the Meeting:











A. Support for NAFC Working Groups

· Atmospheric Change and Forests

Steve McNulty, Chair of the Working Group, will be drafting new terms of reference to include climate change.  He will also provide the BOA with suggestion for new membership.  

Action Item:  US will work with Steve McNulty to complete the terms of reference and membership suggestions. Canada will also provide membership suggestions.
· Silviculture

BOA has agreed to discuss a new focus and updated membership for the Working Group.

Action Item:  BOA will discuss Silviculture Working Group at the next conference call.
 
· Watershed Management

BOA discussed the membership of the Working Group.  The US has identified Hugh Safford to join Chris Knopp as the US member .  Jorge Nieves and Ramon Cardoza are the members from Mexico.  Canada would like to closely examine the Working Group’s terms of reference before identifying new members.  

As each country has different issues with regards to watershed management, such as different jurisdictions, the success of this Working Group will depend on finding a topic to focus on. Mexico, for example, would like to explore desertification.  BOA suggested looking at payment for water as an environmental service. 

Action Item:  BOA will discuss Watershed Management Working Group at the next conference call.  Canada will identify a new member to be part of the Working Group, along with Fred Beall.


· Funding Requests
i. Watershed Management Working Group:  There is a request for $5,000 and request that a member of the BOA attend their next meeting.  

Action Item: Rick Scott will work with the Working Group to discuss the specifics of the funding request and attend the next meeting. 


ii. Inventory and Monitoring Working Group: Rick Scott provided an update on their last meeting held in Canada. The BOA has approved the request for $25,000 to begin work on creating a forest inventory database for North America.  The initial fund of $25,000 will be used to organize a workshop that will examine the harmonization of attributes across the three countires.  Canada would like to understand the impacts of the data exchange  
It was also noted that the working group needs to provide information on their current membership and recent products so that their website can be updated.

Action Item:  The BOA has agreed to fund this request.  The US has agreed to provide the funds to the Working Group.

B. Follow up Action Items

· Thematic Groups

i. Ecosystem Resiliency and North American Forest Database

Steve McNulty and Fred Beall, Chairs of the Ecosystem Resiliency and North American Forest Database respectively, have indicated that there is a lot of overlap in terms of what each thematic group would like to accomplish.  Therefore, they would like to recommend to the BOA that the two thematic groups merge.  The two Chairs will then provide BOA with a revised Terms of Reference for the combined thematic groups.

Action Item:  Steve McNulty and Fred Beall will provide BOA with revised terms of reference for the combined thematic group.

ii. Forest Sector Competitiveness

The BOA has agreed to discuss this thematic working group at a next conference call.

Action Item:  The Alternates will discuss this group at an upcoming conference call.
· Knowledge Management

The Inventory and Monitoring Working Group has set up a Google group, which will pilot test one way to manage information.  Simon Bridge will contact Liza Paqueo about information on the capacity of the NAFC/US Forest Service web server.  

Action Item:  Simon Bridge and Liza Paqueo will discuss web server capacity.

· NAFC Brochure

Action Item:  The US has agreed to create a draft of the NAFC brochure.  The draft will be handed out at the next BOA meeting.

· Ad Hoc Forest Education

Canada will present the outcomes of the survey during the Commission meeting and recommended that the group disband after submission of the final report.

· Action Item:  The BOA will review the group’s report when it is available.

C. Other BOA Business
· Next Chair of the BOA
Carlos Gonzalez, Mexico, will be the incoming Chair of the BOA.  Rick Scott and Liza Paqueo, as Liaison and Webmaster respectively, will continue to support the Chair of the BOA.


· Next BOA meeting
Action Item:  Mexico is responsible for organizing the next BOA meeting/conference call to discuss follow-up items from the 24th Session of NAFC.
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