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	United States

Department of

Agriculture
	Forest

Service
	Washington

Office
	1400 Independence Avenue, SW

Washington, DC  20250



	File Code:
	3120/6410-4
	Date:
	June 23, 2006

	Route To:
	 

	
	

	Subject:
	Separation of Duties for FEPP   

	
	

	To:
	Regional Foresters, Area Director, IITF Director   

	
	


The General Accounting Office (GAO) control standards require key duties and responsibilities be separated among individuals.  Recent audits have confirmed that we are not in conformance with these standards.  Key duties include authorizing, approving, and recording transactions.  In order to facilitate the implementation of this standard, Forest Service Manual 6410.1 states
“. . . no one individual should control all aspects of a transaction or event.  Rather duties assigned systematically to a number of individuals ensure that effective checks and balances exist.”

The Forest Service, in cooperation with the state, will ensure that no individual can control all aspects of an item acquisition and its disposal.  FEPMIS allows the State Forester to assign, electronically, areas of responsibility within the state for acquisition and disposal of Federal Excess Personal Property (FEPP).  State Foresters will provide the Forest Service Regional Property Management Officer (PMO) a Letter of Authorization delegating these authorities prior to appointing the FEPMIS State Forester Support and Coordinator.

To comply with the direction set forth in the FSM 6410.1 and the integrity of the Separation of Duties, the State Foresters inherent responsibilities will include the following hard copy signatures documents to the Forest Service Regional FEPP Program Manager.

· Acquisition Plan for a two-year period

· SF 122 for approval of aircraft acquisition

· Certified FEPP inventory in accordance with inventory guidelines set forth in the Desk Guide. 

If you have questions, please contact Melissa Frey of my staff at 202-205-0955, or via email at mfrey@fs.fed.us. 
	

	/s/ T.C. Harbour

	TOM C. HARBOUR

	Director, Fire and Aviation Management


cc:  Lewis F Southard

Richard Kvale

Marion Hammon

Melissa Frey
PART 06-235   
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