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Acquisition Plan Process

FIRST PLAN:

1. Local unit submits a request (created by the State FEPP manager, a district manager, or a warehouse manager, or their support positions)

2. FEPP Manager accumulates (rolls up) all the requests and adds them to the proposed acquisition plan.
3. The State Forester/Coordinator may review all the requests, and choose to approve, adjust quantities, or deny requests.  Those requests that are approved become the proposed acquisition plan when the SF/C generates it.
4. The FS PMO or PM may approve any or all of the proposed acquisition plan, thereby generating the Approved Acquisition Plan.

SUBSEQUENT PLANS:

1. Local unit submit new requests (created by the State FEPP manager, a district manager, or a warehouse manager, or their support positions)

2. Next level accumulates (rolls up) all the requests from their area and adds them to the proposed acquisition plan.

3. The State Forester may choose one of two options
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Generate a new plan  - once approved by the FS, this wipes out the previous plan and establishes the current plan as the only approved plan. NOTE:  Unless directed by your PMO to choose this option, or necessitated by State requirements, we recommend option b, following:
b. Add the current requests to the acquisition plan.  Once approved by the FS, this option increases the existing plan by the new request.  
Some tips:

Generating the requests on behalf of local units that truly need the equipment being requested helps keep track of who needs what.  However, and especially for the initial plan, creating a local unit called ‘acquisition plan’ and generating all initials requests from it may be simpler, and is permissible.

After the initial plan is created and approved, don’t generate a new plan unless you truly want to wipe out every thing you’ve done before, or unless your FS PMO directs you to do so.  
